2025-2026 School Improvement Plan
Spring Board Presentation

Ch 0ose an item . Data from OSPI Tableau District Preview:
Report Card October 2025 Enrollment

Principal: Rebecca Lee, 5yrs Enrollment: 329

Asst. Principal: N/A Free/Reduced Lunch: 48.0%

Multilingual: 2.7%

BIPOC: 52.6%

Special Education: 17.0%

Goals

Strategic Plan Goal: 4 Continuous Growth- All Students, All Subjects Every student will demonstrate continuous growth
towards meeting/exceeding rigorous learning standards.

Outcome: C: Increased growth rate for students experiencing personal and/or systemic barriers to achievement or opportunity.

Academic Gap Goal: By spring 2026, SVA will reduce the performance gap on the Spring 2026 Math SBA between low-income
and non-low-income students by at least 10 percentage points, as measured by the percentage of students meeting or exceeding
standard (5.9% of low-income students scored level 3 or 4 compared with 16% of non-low income students).

Indicators of Progress:
e Allmathematics instructors are halfway through engagement with the 6-week interactive workshop to build a conceptual
understanding of teaching fractions (Graham Fletchers’ Foundations of Fractions Workshop).
e Teachers will participate in a math PLC to review common formative assessments and design instruction to better meet the
needs of Summit Students.
e The addition of a math para-educator has been effective in providing more timely and specific math intervention support for
grades 5-8.
Concern Area:
e Allstudents completed a math essential skills assessment to engage in PLC work. Areas of concern emerged as Place Value
for grades 3-4 and Fractions for grades 5-8.
Next Steps:
e With the support of our math instructional coach, teachers will use the 4-step action planning protocol in our PLC team.
e  Our math team will continue to engage in professional development with (Graham Fletchers’ Foundations of Fractions
Workshop)
e  Our math intervention program will more specifically target lagging skills with students and support mastery of concepts.

Strategic Plan Goal: 3 Critical Thinkers and Solution Seekers

Outcome: B: Increased percentage of students applying learning to collaboratively engage in solving relevant challenges within the
classroom, school, and community.

Behavioral or SEL Gap Goal: By spring 2026, Summit Virtual Academy will increase the percentage of students in grades 4-12
who respond positively to the CEE survey statement, “Work | do in this school is useful and interesting to me,” from 61% (2025) to
at least 70%.

Indicators of Progress:

e Atthe high school level, math and ELA performance-based graduation pathways have been developed for students to
show what they know and can do in real-world, hands-on ways that align with their individual goals for life after high
school.

e A math course has been added to the High School Course Catalog to enable students to meet a graduation pathway.

e (Careerfocused courses have been added to the High School Course Catalog for all high school students to explore career
options.

Concern Area:

e  Other priorities have impeded our progress toward this action step: Refine the SVA “Portrait of a Graduate” to include

language that is measurable and can be aligned in content area teaching
Next Steps:
e We will conduct a mid-year student survey to gather mid-year student feedback toward this goal area.
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Achievement and Attendance Data
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Overall % of MS students passing all classes by school and grade - Summit Virtual
Academy
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