
2025-2026 School Improvement Plan 
Spring Board Presentation 

North Thurston High School Data from OSPI Tableau District Preview: 
Report Card October 2025 Enrollment 

Principal: Nick Greenwell, 9 yrs Enrollment: 1,380 
Asst. Principal: Kim Tennant, 3 yrs Free/Reduced Lunch: 49.1% 
Asst. Principal: Trent Truesdell, 1 yr Multilingual: 9.2% 

BIPOC: 59.2% 
Special Education: 13.7% 

Goals
Strategic Plan Goal: #5 Every student will successfully navigate the critical transitions in their personalized learning trajectory and 
will graduate from high school prepared for success in college, career, and post-secondary experiences. 

Outcome: 
(A) Increase passing rates to improve 10th-grade graduation tracking. 
(B) Elevate graduation rates across all student demographics
Academic Gap Goal:       
(A) Raise 10th-grade pass rates by 5% over the 2024–25 SY
(B) Increase 10th-grade SPED pass rates by 5% (SY 24-25 to 25-26)
Indicators of Progress: 

• 10th SpEd passing rates increased 4.2% (Q1) and 6.3% (S1).
o Q1 rose 0.6%, but S1 fell 2.0% overall.

• 10th-grade Core pass rates consistently >90% through Q1/S1.
Concern Area: 

• 10th-grade passing rates have not yet grown as we had hoped.
• Scaling our 9th Grade Success strategies school-wide is a long-term cultural shift. As passing all 9th grade classes increases 

graduation odds by 4x, we are focused on embedding these proven systems into all classrooms. Success depends on 
sustained effort and deep staff commitment to ensure all students navigate high school effectively. 

Next Steps: 
• Review 10th grade data to refine Tier 1 academic practices.
• Transition 9th-grade success strategies to universal, school-wide practices.
• Teachers will conduct student "shadow days" at middle school to identify targets for 9th-grade structural improvements.

Strategic Plan Goal: #2-Every student will feel safe as an empowered, responsible, and resilient learner, open to and accept 
cultural diversity and perspectives, and empowered to advocate for and pursue their own educational passions. 
Outcome: B.-Increased percentage of regular school attenders. 
Indicators of Progress: 

• Attendance for students receiving Special Education services rose by 9.6% for Q1.
• S1 attendance decreased for all 10th graders, including SPED. Critically low "regular attender" rates remain a concern

Next Steps: 
• Implement targeted engagement strategies to increase regular student attendance.
• Continue implementing multi-tiered engagement and attendance strategies as a multi-year intervention.
• Conduct 9th-grade student "shadow days" to identify structural barriers and implement targeted systemic changes.
• Leverage student feedback to drive attendance-based motivation initiatives.



Achievement and Attendance Data




