
2025-2026 School Improvement Plan 
Spring Board Presentation 
 
Komachin Middle School Data from OSPI Tableau District Preview: 

Report Card October 2025 Enrollment 
Principal: Nate Grygorcewicz, 5 yrs   Enrollment: 694 
Asst. Principal: Amber Slosson, 1 yr Free/Reduced Lunch: 43.5% 
 Multilingual: 4.0% 
 BIPOC: 59.4% 
 Special Education: 20.7% 

 

Goals 

Strategic Plan Goal: Goal 4-Countinuous Growth – All Students, All Subjects.  
Outcome: Outcome a. – Increased percentage of students demonstrating proficiency on standards.    
Academic Gap Goal: The percentage of 6-8th grade students meeting expectations on the 2025 math SBA will 
increase by at least 5% compared to last year’s math SBA results in each grade level. Gap area focus:   Improve special 
education students’ math scores by at least 10% across all grade levels. 
Indicators of Progress: 
• The percentage of 6th grade students scoring in the low-risk category on the math easyCBM slightly decreased from 

80% in the Fall to 79% in the Winter. 
• The percentage of 7th grade students scoring in the low-risk category on the math easyCBM decreased from 73% in 

the Fall to 60% in the Winter. 
• The percentage of 8th grade students scoring in the low-risk category on the math easyCBM saw a significant 

increase, rising from 71% in the Fall to 83% in the Winter. 
• The percentage of low-income students scoring in the low-risk category on the math easyCBM improved from 84% 

in the Fall to 87% in the Winter. 
Concern Area: 
• Gaps in math skills for all students 

Next Steps: 
• Use of interim SBA assessments to inform instruction.  
• Use of Xtramath to increase math fact fluency. 
• Expand tutoring and reteaching opportunities for students before and after school.  
• Meet with math PLC to analyze student data and share best practices for our students.  
• Explore new screening tool “Amplify Math.” 
• Work with principal PLC to maximize intervention offerings for next year’s schedule 

Strategic Plan Goal: Goal 2 – Responsible, Resilient, Empowered Learners 
Outcome: Outcome a. – Increased percentage of students meeting social, emotional, and behavioral expectations. 
Behavioral or SEL Gap Goal: During 2nd semester of the 2024-2025 school year, 49% of KMS students served by 
Special Education had "Chronic" absenteeism. In 2025-26, we will decrease the percentage of KMS students served by 
special education with chronic absenteeism by at least 10% as measured by the 2nd semester attendance data.    
Indicators of Progress: 
• In the 1st semester of the 2025-2026 school year, 38.8% of students served by Special Education, exhibited 

“Chronic” absenteeism. 
Concern Area: 
• Although KMS has currently reduced chronic absenteeism of students served by special education a total of 10.2% 

as compared to the 2024-2025 school year, historically there is an increase in absences during the Spring.   
Next Steps: 
• Continue to schedule attendance and IEP meetings with students and families to address needs and resources to help 

students struggling to attend school regularly.  
• Individual incentives or rewards for students meeting attendance goals.  
• Continue to support Tier 1 attendance incentives for all students. 



Achievement and Attendance Data 

 



 



 
 
 
 
 
 


