FEBRUARY BOARD MEETING
02/09/2026 [07:00 PM-09:00 PM] @ 418 S. 24th Street Camp Hill PA 17011

FOR FEBRUARY BOARD

1. Call to Order

Minutes

Mrs. Buchs called the meeting to order at 7:00 p.m. with the pledge to the flag.

2. Pledge of Allegiance

3. Roll Call

Minutes

Josceylon Buchs (President), Meredith Bowen, Neil Connelly (Vice President), Randall Gale, Melissa
Howard, Geoffrey Mclnroy, Sean Quinlan, Linda Rhen, Dan Serfass (Superintendent), and Kerry Martin
(Secretary).

Mr. Murray was absent.

Community/Staff Attendees are available on the attached list.

4. Information Only
4.a. 2025 Pennlive Soccer Player of the Year: Ethan Shamash
Minutes

Mr. Sheaffer recognized Ethan Shamash for being named the PennLive Boys' Soccer Player of the Year from
the fall 2025 season. Ethan will receive his award at PennLive's High School Sports Banquet on May 27th.

Mr. Shamash expressed appreciation to his teammates, coaches, and parents for their support.

5. Approval of Agenda
5.a. Agenda Approvals
5.a.a. Minutes from Previous Meeting

Minutes



Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the agenda and the minutes from the
January 5, 2026, Work Session and the January 12, 2026, Board meeting. The motion passed unanimously.

5.a.b. Bills List
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the Bills List. The motion passed
unanimously.

5.a.c. Treasurer's Report
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the Treasurer's Report. The motion passed
unanimously.

6. Report of Officers and Others
6.a. President (Mrs. Buchs)
Minutes

There was no report.

6.b. Secretary (Mrs. Martin)
Minutes
There was no report.

6.c. Superintendent (Mr. Serfass)
Minutes

Mr. Serfass shared that the District had several nominees for Apollo Awards from the drama department,
including Best Cast, Best Play, and Outstanding Lead Actor for Clue. The selections will be made on May
17th by the Apollo Awards in Hershey. He also highlighted the successes of the Unified Bocce team, who
won a tournament last weekend at Big Spring, and of the girls' wrestling team who came in fourth in the
District. The Enrollment Report is attached, the District enrollment remains consistent at 1,231 students.

7. Report of Board Representatives
7.a. Community Recreation (Ms. Bowen)
Minutes

Ms. Bowen shared that summer employment applications are due to the Borough by February 20th and
that there are lifeguard, snack shack, and camp counselor positions available. Pool memberships and
summer camp registrations will open on March 2nd. She pointed out that the cost for the pool
membership will remain the same for the upcoming summer and shared additional activities available
through the Borough, including mah jongg, Matter of Balance classes, and the Bunny Eggstravaganza on
March 20th.
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7.b. Cumberland Perry Area Career and Technical Center (Mrs. Howard)
Minutes

Mrs. Howard shared that the January meeting was held just last week due to weather postponement and
that they discussed several change orders for the expansion project. The change orders were in response
to the permitting process with Silver Spring Township who is requiring a diesel generator instead of the
gas-fired one that was planned. She shared that the CTC will be negotiating with the Township so that the
change does not become a requirement for permits to be issued. She pointed out that the minutes from
the meeting and the 2024-2025 CPACTC Performance Report are attached. Additionally, the CTC's long-
term business administrator will be retiring at the end of this year.

7.c. District / Borough (Mr. Serfass)
Minutes

Mr. Serfass shared that the Joint Borough Council/District Board meeting was held on January 28th and
that Mr. Murray, Mr. Quinlan, Ms. Howard attended with him. The agenda and staff reports are
attached. He pointed out several items discussed, including the date for the Crossing Guard Recognition
Luncheon, emergency management initiatives, and the community English Language Learner Adult
Program. He also discussed the attempts to get the polling station relocated off-campus.

7.d. Harrisburg Area Community College (HACC) (Mr. Gale)
Minutes

There was no report.

7.e. Performing Arts Center Advisory Council (Dr. Rhen)
Minutes

Dr. Rhen shared that they discussed the Jungle Book musical, which sold 958 tickets despite weekend
weather concerns. One of the productions was moved to Saturday to avoid the Sunday snowstorm. They
also discussed the upcoming High School musical, Chicago, and the hiring process for the Administrative
Assistant position. She also shared that the Pollock Center has planned out the Summer Stage 2026
productions.

7.f. Capital Area Intermediate Unit (CAIU) (Mr. Serfass)
Minutes

Mr. Serfass shared that the District does not currently have a Board representative to the CAIU but that the
Board Highlights and budget summary are both attached. He pointed out that the general operating
budget, which the District contributes to annually, is remaining constant for next school year.

8. Comments from Citizens
Minutes
Mr. Connelly read the public comment statement.

1. Brigid Khuri: Discussed community support to move toward full-day kindergarten.
2. Sean Quinlan: Thanked Mr. Shamash for his leadership on the boys' soccer team.
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3. Jolee Bovender: Spoke in support of adding additional safety and security measures, including
adding additional security guards.

4. Elizabeth Petters: Encouraged the Board to prioritize increased safety measures for the District.

Leah Day: Supported the expansion of safety measures in District buildings.

6. Carrie Backer: Spoke in support of a continuous security presence in all of the District's buildings.

o

9. 2026-2027 School District Calendar

Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the 2026-2027 District Calendar. The
motion passed unanimously.

10. The Lion Foundation Auction Items
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the donation to the Lion Foundation of old
lighting fixtures from the High School and the concrete lion from Schaeffer School to auction off. The
motion passed unanimously.

11. Kirchoff Family Donation Expenditure
Minutes
Mr. Gale made a motion, seconded by Mr. Connelly, to approve the expenditure of no more than $15,000

of the Kirchhoff Family donation for baseball facility upgrades, equipment, and apparel. The motion passed
unanimously.

12. 2025-2026 Master's Level Speech-Language Pathologist Grant
Agreement for School-Based Placement

Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the 2025-2026 Master's Level Speech-
Language Pathologist Grant Agreement for School-Based Placement. The motion passed unanimously.

13. Lifetouch Agreement for Elementary School Photos
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the Lifetouch Agreement for Elementary
School Photos. The motion passed unanimously.

14. Indoor Color Guard Overnight Trip to Council Rock HS South
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the Indoor Color Guard overnight trip to
Council Rock High School South. The motion passed unanimously.
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15. New Scholarships for Graduating Seniors
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the listed new scholarships for graduating
Camp Hill High School seniors. The motion passed unanimously.

16. Cumberland Perry Area Career and Technical Center Budget 2026-2027
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the 2026-2027 Cumberland Perry Area
Career and Technical Center Budget. There was a roll call vote. The motion passed unanimously (8-0).

17. Cafe Administrative Review Update - Adult Meal Price Increase
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the increase in adult lunch prices from
$4.00 to $4.50. The motion passed unanimously.

18. Letter of Agency - E-Rate Consortium
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the attached Letter of Agency for the E-
Rate Consortium. The motion passed unanimously.

19. Technology Department Professional Development Agreement with
IU13

Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the Technology Department Professional
Development Agreement with IU13. The motion passed unanimously.

20. Vector Professional Development Tracking
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the proposal to add the Professional
Development Tracking solution to the existing agreement with Vector Solutions. The motion passed
unanimously.

21. Personnel Report
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the Personnel Report and Spring Athletics
Report. The motion passed unanimously.
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22. Adjournment
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to adjourn the meeting. The motion passed
unanimously. Mrs. Buchs adjourned the meeting at 7:37 PM.

In-Person Attendees:
Mrs. Rhinehart
Dr. Borrelli

Mrs. Ivey

Mrs. Russell

Brigid Khuri
Johanna DiCosimo
Erika Shamash
Todd Shamash
Ethan Shamash
Justin Sheaffer
Jolee Bovender
Carrie Backer
Leah Day

Stahl Family
Elizabeth Petters
Online Attendees:
Nicole Gest

Betsy

C™M
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