FEBRUARY WORK SESSION
02/02/2026 [07:00 PM-09:00 PM] @ 418 S. 24th Street Camp Hill PA 17011

FEBRUARY WORK SESSION

1. Call to Order

Minutes

Mr. Connelly called the meeting to order at 7:00 p.m. with the pledge to the flag.

2. Pledge of Allegiance

3. Roll Call

Minutes

Meredith Bowen, Neil Connelly (Vice President), Randall Gale, Melissa Howard, Geoffrey Mclnroy, Adrian
Murray, Sean Quinlan, Linda Rhen, Dan Serfass (Superintendent), and Kerry Martin (Secretary).

Mrs. Buchs was not present.

Community/Staff Attendees are available on the attached list.

4. Remarks
4.a. President
Minutes

There were no remarks.

4.b. Superintendent
Minutes

Mr. Serfass thanked the community for its flexibility through two flexible instruction days and three
delayed start days last week and recognized the work of the buildings and grounds staff in preparing the
campuses so they were safe and ready for students' return.

5. Information Only
5.a. School Board Appreciation

Minutes



Mr. Serfass recognized the work of the volunteer School Board Directors as a part of School Board
Recognition month and expressed appreciation to them on behalf of the administration, faculty, and staff.

5.b. Student Liaison Report
Minutes

There was no report.

5.c. Postponed: Ski and Snowboard Trip to Killington Sky Resort
Minutes

Mr. Serfass shared that the Ski and Snowboard Club trip previously approved for January 23rd through 25th
was postponed for safety reasons and that the trip will be rescheduled for March 6th through 8th. Mr.
Connelly asked if students had been refunded, and Mr. Serfass shared that the costs already paid by
students would be transferred to the new dates.

5.d. The Grace Milliman Pollock Performing Arts Center: Summer Stage
Minutes

Dr. Borrelli reviewed the process for selecting shows in the Pollock Center beginning with the Pollock
Center staff and principals then Mr. McKellar making a recommendation to the PAC Advisory

Council. From there, the shows will be shared as informational to the Curriculum and Extracurricular
Activities Committee, and the contracts will be brought through the Business and Operations Committee
for review. Dr. Borrelli provided an update on the show selection for the Summer Stage program.

Mr. Connelly pointed out that the Curriculum and Extracurricular Activities Committee discussed that the
Board does not intend to have say over content of the show selection moving forward but that it will have
control over approval of the financial impacts.

5.e. Virtual Learning Day for May 19, 2026
Minutes

Mr. Serfass said that he has reached out to the Cumberland County Bureau of Elections in an attempt to
move the location of the May 19th polling out of a District facility. He has received input from the
community to not have students in the buildings if polling was taking place at the District Office. He said
that there has been positive feedback from the Bureau of Elections and that they are looking into two
alternate locations with site visits and checks for ADA accessibility moving forward. Should the polling
location remain at the District Office, administration will recommend a calendar change at the March
meeting to change May 19th to a Flexible Instruction Day so students would not be present in the
buildings.

Mr. Connelly asked if this recommended virtual day would be just for Hoover. Mr. Serfass shared that
administration discussed multiple options thoroughly and that they feel strongly that the calendar change
would be for the entire District to facilitate older children assisting with elementary siblings and to ensure
consistency through the District.

Mr. MclInroy asked about budget impacts to moving the polling location, and Mr. Serfass shared that the
District receives no revenue from hosting polling at the District Office.
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5.f. 2025-2026 Budget Status
Minutes

Mrs. Martin shared that she reviewed the current budget status in detail with the Business and Operations
Committee and that she would provide an overview to the full Board. She reviewed the current year
budget-to-actual through January 21st and compared that with the same data for the 2024-2025 budget
year for both expenditures and revenue. She shared that the District received additional revenue by this
point last year but that we had also spent about $1 million more last year compared to this year. As a
result, the District is currently in a similar position this year compared to this same time last year. She
pointed out that this information is important to review as we go into budget discussions for 2026-2027
and that there will likely be a budget presentation at most Board meetings moving forward.

Mr. Connelly asked for clarification on the discrepancy in revenue from federal sources this year compared
to last year. Mrs. Martin explained that Title funds are submitted for reimbursement, so the District pays
for the cost initially then applies for reimbursement. IDEA funding is passed through the CAIU and they
have not yet received the funding. She anticipates that funding to catch up to last year's once that funding
is received at the 1U.

6. Report of Committees
6.a. Athletic (Mr. Gale)
Minutes

Mr. Gale shared that there was no January Athletic Committee meeting and that the next meeting is on
March 12th. He highlighted the success of the wrestling team.

6.b. Business and Operations (Ms. Bowen)
Minutes

Ms. Bowen shared that the Board will be discussing almost the entire agenda from the January 27th
meeting this evening and that the minutes are attached.

6.c. Community Engagement/Governmental Relations (Mrs. Howard)
Minutes

Mrs. Howard shared that the Committee met on January 16th and that they discussed the CAC for DEl's
meet and greet that will be held at Cornerstone Coffeehouse on February 9th at 4:30 PM. The Committee
discussed an update of their bylaws, which could come forward for a vote after some updates have been
made. Ms. Howard shared that they also discussed the Cultural Heritage Celebration scheduled for April
16th at Eisenhower, the Virtual Learning Day, and the District calendar.

6.d. Curriculum and Extracurricular Activities (Mr. Connelly)
Minutes

Mr. Connelly shared that the Committee met on January 15th and that the next meeting is scheduled for
February 19th, where a longer conversation about Al and what is happening on that topic in the District will
be held. He pointed out that the Board will be reviewing several items from the agenda this evening and
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that Dr. Borrelli updated the Committee on student inventions that are going to the Hershey Lodge for the
Invention Convention later this month.

6.e. Policy (Mr. Mclnroy)
Minutes

Mr. Mclnroy pointed out that the minutes from the January 12th Policy Committee meeting are attached
and that they are making significant progress through the policy review process. The next meeting will be
held on February 9th at 6:00 PM.

7. Policies
7.a. First Read
Minutes

Mr. Serfass shared that eight policies are being brought forward this evening for a first read. Policy 140
(Charter Schools) is being brought forward with an added section on transportation. He pointed out that
they have reached out to the District's Solicitor to confirm why the section was missing from the 2010
version of the policy, and Mr. Pahowka confirmed that it meets state law requirements. The District
currently has six students in brick-and-mortar charter schools and provides transportation currently for two
of them. Policy 254 (Educational Opportunity for Military Children) is a new and mandated policy. Mr.
Serfass shared that Pennsylvania joined a compact with other states to ensure that military children do not
lose opportunities in schools due to their frequent relocations. Policy 606 (Tax Collection) was previously
updated in November 2011, and there are no significant revisions from the current policy; the word
"elected" was added in front of Tax Collector and the Committee name was added. Mr. Serfass shared that
Policy 607 (Tuition Income) was last updated November 2011 and is a legal liability policy; the revision adds
language specifying tuition billings to be consistent with language in Policy 202 for eligibility of non-
resident students. He shared that Policy 608 (Bank Accounts) was last updated in November 2011 and has
no revisions from the current policy. He highlighted that Policy 628 (Tax Assessment Appeals) is a new
policy and that administration added a line to require them to develop a systematic procedure to enact the
policy, Policy 901 (Public Relations Objectives) was revised to add language to the Delegation of Authority
section, and Policy 905 (Citizen Advisory Committees) had adjusted language under the Authority section.

Mr. Gale asked how many tuition students are currently in the District, and Mr. Serfass shared that there
are currently none in the District and that the last one graduated last year.

Mr. Murray asked for clarification regarding the method of tax collection. Mrs. Martin pointed out that the
District cannot collect taxes, and they must go through the tax collector. Mr. Murray asked if the District is
able to weigh in on expanding options for electronic payment, and Mr. Serfass indicated that
administration will look into those options further. Ms. Bowen wondered if reminders through an
electronic payment method would improve collection numbers and Mr. Murray commented on the
convenience. Ms. Howard asked if the District would need to provide the means of electronic payments,
and Mr. Connelly pointed out that the options currently in place may be there because of how taxes have
been collected in the past.

Mr. Connelly pointed out that people and businesses have the right to appeal their tax assessments and
that Districts also have that same opportunity. The District will not be completing a blanket review but will
be reviewing business real estate to see if an appeal might be appropriate. Mr. Gale pointed out
communication he received as a homeowner regarding his assessment appeal options. Ms. Bowen asked if
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the sale of a property would initiate a reassessment, and Mr. Connelly indicated that the reassessment
would only occur in case of an improvement to the property.

8. Letter of Agency - E-Rate Consortium
Minutes

Mrs. Rhinehart reviewed the attached Letter of Agency with the CAIU and pointed out that the District is a
member of a consortium with the IU for a variety of network services. The Consortium is currently in the
final year of an internet provider agreement. The attached Letter of Agency allows them to go out to bid
for internet, and the District agrees to continue in the Consortium as a group to fund internet services. She
pointed out that the Consortium provides savings to the District and neighboring school districts to
increase buying power.

Mr. Mclnroy asked if the agreement has any language on speed, and Mrs. Rhinehart shared that the
internet speed would be determined at the individual district level and that those wishing to pay for a
greater downloading speed may do so within the Consortium.

9. Technology Department Professional Development Agreement with
IU13

Minutes

Mrs. Rhinehart shared that the Agreement is not attached due to cybersecurity risks but that it was shared
with the Business and Operations Committee. Board members who wish to see the Agreement may
contact her. She pointed out that the Agreement provides professional development from the Lancaster-
Lebanon IU on a cybersecurity product to improve efficiencies and the ability of the Technology
Department to ensure security of the technology infrastructure of the District. She shared that the
Agreement provides for 20 hours this year at a cost of $2,600.00 and 10 hours next year at a cost of
$1,300. The current budget can support the costs for this year.

Mr. Murray asked if the District pays for third-party cybersecurity or if it is handled in-house. Mrs.
Rhinehart explained that the District has an agreement with the U called CATPAC that provides their team
technicians to monitor cybersecurity assets. This Agreement would provide training for an additional
resource in-house to assist the Technology Department to provide efficiencies with the tasks completed in
house.

Mr. Connelly asked about a fee for the software itself, and Mrs. Rhinehart confirmed that the District
already has the program but would need training to use it to its full capacity. He wondered if the training
would need to be ongoing beyond the scope of the Agreement, and she confirmed that it would complete
the bulk of it to allow them to get started with what they want to do.

10. Kirchoff Family Donation Expenditure
Minutes

Mr. Serfass reminded the Board of the generous $100,000 donation from the Kirchhoff family last school
year to support the baseball program and that $18,259.00 of it was approved for use last year. Mr. June is
recommending the use of an additional $15,000 of the donation this year to prepare for the spring baseball
season. The Board would need to vote to approve the usage of the funds.

50f9



11. Cafe Administrative Review Update - Adult Meal Price Increase

Minutes

Mrs. Martin shared that the District recently completed a Cafeteria Administrative Review for its
participation in the National School Lunch Program. The District received a finding that the adult meal
pricing was too low. Adult meal pricing is not a fixed price but must cover all of the production costs. She
pointed out that the USDA tool to calculate the appropriate price determined that the correct price should
be $4.50 per adult meal. Administration is seeking approval to increase the adult meal price from $4.00 to
$4.50, effective upon Board approval. About 20 adult meals per month are sold, so impact to staff will
likely be minimal. Mrs. Martin would communicate the price change with staff once approved.

12. Cumberland Perry Area Career and Technical Center Budget 2026-2027

Minutes

Mrs. Martin shared that the District is required to approve the CPACTC budget annually and that the
District's increase for the 2026-2027 school year will be $37,881 from the current school year. She
explained that the District's cost is based on a rolling average of ADMs and that the District had a low year
drop off of the calculations and a larger year get added on.

Mr. Connelly pointed out that the increase is a good sign that things are working. Mr. Murray asked for
clarification on the budget impact, and Mrs. Martin explained that the budget is for the 2026-2027 school
year as the CTC always budgets early to allow districts to plan ahead in their own budget processes. Mr.
Serfass shared that he anticipates continued increases moving forward as the expansion occurs and
additional students are able to enroll. The cost will likely level off as the District settles into its new
enrollment quota.

13. New Scholarships

Minutes

Dr. Borrelli shared information about two new scholarships available to graduating Camp Hill High School
seniors. He shared that the first donor wished to remain anonymous and has provided for three $500
scholarships for Camp Hill CPACTC students, including one specific to the cosmetology program. The
scholarships will be awarded at the Senior Awards Ceremony at the end of the year and are currently a
one-year scholarship.

He said that the Brent Spiegel Memorial Scholarship is an annual award for a student participating in
athletics. The $400.00 scholarship will be awarded during the All-Sports Banquet in the spring.

14. The Lion Foundation Auction Items

Minutes

Mr. Serfass shared that administration is recommending Board approval to give the Lion Foundation two
exterior lights from outside Sutliff Auditorium at the High School and the second concrete lion from
Schaeffer Elementary to be auctioned off. The first lion from Schaeffer was auctioned at the gala a few
years ago and brought in a healthy donation.

15. Public School Facility Improvement Grant Resolution
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Minutes

Mrs. Martin shared that she and Mr. Stroup have been working toward applying for the Public School
Facility Improvement Grant, which was a part of the recent state budget and is intended to help fund
HVAC, roofing, or other environmental concerns in school districts' buildings. She pointed out that the
District anticipates considerable roofing projects in the next five years and that they intend to apply for
most of them for a total of about $2 million to meet the grant minimum cost of $500,000. The grant
requires the District to fund 25% of whatever grant money is awarded. Mr. Serfass said that the District's
match would come out of fund balance. Mr. Connelly asked how the cost of the roofs would be from if the
grants aren't awarded, and Mrs. Martin confirmed that it would also come out of fund balance.

16. Indoor Color Guard Overnight Trip to Council Rock HS South

Minutes

Dr. Borrelli shared that the Indoor Color Guard is participating in the Winter Guard International
Philadelphia Regional on February 21st and 22nd. They will compete on Saturday and stay overnight with
the potential to keep going on Sunday depending on the first day's results. Mr. Serfass pointed out that
there is no cost to the District for the trip.

17. Lifetouch Agreement for Elementary School Photos

Minutes

Dr. Borrelli explained that the District has several agreements with Lifetouch with the elementary and
secondary schools running on a different schedule. The secondary contract expires at the end of next year,
so the District wishes to bring forward a one-year agreement for the elementary level for school pictures
and yearbooks to bridge the gap. The District hopes that having all levels on the same schedule will allow a
more thorough search for a provider moving forward. There is no cost to the District since families buy the
photos.

18. 2025-2026 Master's Level Speech-Language Pathologist Grant
Agreement for School-Based Placement
Minutes

Dr. Borrelli shared that the District is currently hosting a Speech-Language Pathologist extern for the Spring
2026 semester under the Agreement approved last month. PaTTAN has a program that provides externs a
stipend of up to $5,000. He pointed out that the budget impact is only that the District pays the extern up
front and then is reimbursed. He highlighted the trend to provide internships, externships, and student
teaching placements with funding to help encourage candidates into those positions.

Ms. Bowen asked if the reimbursement would be guaranteed, and Dr. Borrelli indicated that
reimbursement would be locked in once the grant application is signed. The cooperating teacher has
agreed to meet the expectations outlined in the requirements of the grant agreement.

19. 2026-2027 District Calendar

Minutes
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Mr. Serfass reviewed the process so far for drafting a calendar, including using current and previous
calendars as a guideline and reviewing the CTC and neighboring districts' calendars. The calendar is then
reviewed by the Leadership Team and the CHEA Calendar Committee and brought forward to the
Community Engagement Committee to provide feedback. The recommended calendar for 2026-2027 is
similar to this year but has professional development days moved to voting days for next year in case
polling is unable to be moved from the District Office. He shared that the calendar includes the same
number of physical instruction days and that the first day of school would be on August 25th and
graduation on June 5th. The number of marking period days are consistent with this year. He pointed out
that the calendar did not allow for the full two-week winter break and that school will be held on
December 21st and 22nd.

20. Vector Professional Development Tracking
Minutes

Mrs. Russell shared that the attached proposal is being brought forward to move to Vector Solutions to
provide the District's reporting and management of staff professional development. Vector provides a
higher level of service, greater flexibility, and easier workflows for reporting training to fulfill Act 48
requirements. She pointed out that the District currently uses Vector for its mandated reporter training
and coaches' training. The attached Agreement allows us to begin building the system in the current
school year for about $250 to help ease the transition for next school year.

Mr. Connelly pointed out that the District anticipates getting a better product for less cost. Mrs. Russell
shared that she and Dr. Borrelli were cautious and reviewed the program thoroughly. They also brought
others in to the District for a demo to ensure that the program was worth moving forward with.

Dr. Rhen asked who the District's current provider is for this service, and Mrs. Russell shared that we
currently use Edulink's Comply program for these services. Edulink also provides the District's PA-ETEP
program for teacher evaluations, which the District intends to stay with. Mrs. Russell pointed out that
Comply was intended to be for clearance monitoring and compliance tracking and that Act 48 hours
tracking was later added on. Vector's program is intended specifically for professional development
tracking and provides some workarounds to allow for compliance monitoring.

21. Personnel Report
Minutes

Mrs. Russell reviewed the draft Personnel Report and recognized Mrs. Eckerd-Taylor who will be retiring at
the end of the school year after 20 years of experience in the District. She will be recognized formally at
the end-of-year luncheon. She also shared the draft Spring Athletics Report. There is currently one
vacancy for an Assistant Coach for the middle school boys' soccer team. If the District is unable to confirm
a candidate by the Board vote, that position may come forward as a separate item for approval.

22. Public Session for Comment
Minutes

There was no public comment.

23. Adjournment
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Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to adjourn the meeting. The motion passed
unanimously. Mr. Connelly adjourned the meeting at 7:54 PM.

In-Person Attendees:
Dr. Borrelli

Mrs. Rhinehart

Mrs. Russell

Brad Zangle

Betsy Gayner

Online Attendees:

Sharon Hanson
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