Westlake Elementary School Site Council

School Site Council Minutes

January 14th, 2026
2:45pm - Library

Call to order at 2:48pm

In Attendance:
Richard Fields
Marcvin
Jennifer Barber
Karen Swanson
Victoria Amodio
Terri Culpepper
Tim Hagerty
Katie Wilkes
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Public Comments:
e None

Minutes from last meeting are approved

PFA Report:

e Direction Donation $67,500 raised
o Corporate Matching $9162.28
Jog-a-Thon $63,032.92 profit - prize parties will be completed by this Friday 1/16
Birthday in lights $740
Spiritwear $571
Minted $162.96
Profit from events thus far- $9,103.13
Popsicle sales- $825.39 profit
PFA fundraising goal has been met for this year!
Coat Drive - 510 items collected, Mrs. Swanson & Mrs. Booser won Crumbl Cookies
FFN Update - $2038.83 raised - 45% of target
Next FFN 1/20 @ Mendocino Farms
Mom’s Night Bunco is Jan 28 & 29
Virtual Bingo- Friday 2/6 - keep an eye out for teacher signups
Dannii, our parliamentarian, is currently working on the PFA board for 2026/27
Biggest thing we are focusing on is getting the extra expenditure of $29k check written to cover
the cost of the kitchen foundation. Emergency vote will be Wed, 1/2
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DAC Report:
e The DAC was visited by Westlake High School's Coffee Cart, Warrior Joe on the Go!

It is part of their LEAP program ("Life Essentials.."). These programs are at a
couple other high school sites and teach students job prep and life skills. They do things
like weekly budgets to see what they've earned and what expenses they have upcoming
with upgraded equipment, signage and product for orders. Teachers and staff place
orders throughout the week and the coffee cart is also available in person on campus at
various times.

e \We were also presented to by Mrs Sarah Cummings, Teacher on Special Assignment
(TOSA) for Inclusion in CVUSD. She presented CVUSD's Strategic Plan and explained
the mindset throughout the district is "do all students feel like they belong" at sites across
CVUSD. She discussed how inclusion benefits students with disabilities and students
without disabilities. She also discussed newer language and words and why words
matter. Things are always changing but it's important to try and follow along especially
because the words or changes are coming from the represented groups themselves,
such as the Autistic Community, Deaf Community - as examples.

e In regards to law, CVUSD follows LRE and IDEA. LRE is the Least Restrictive
Environment for students with disabilities. The goal in the district is to be at 80%
inclusion or integration and we have come a long way - currently at 62%. There are a
handful of CVUSD Elem. school sites that have fully integrated programs for mainstream
gen ed with Students with Disabilities and these classes are always staffed with 2
teachers.

e We learned about Unified PE and Unified Sports, as well as Sparkles Cheer (integrated
sports programs at these schools) - all 3 CVUSD high schools have this.
The 1st week of December will continue to be Inclusive Schools Week and there was a
suggestion that these programs visit elementary schools that do not have a mainstream/
integrated Special Education programs during Inclusive Schools Week going forward for
the main purpose of exposure and inclusion.We also learned that there are about 2,400
IEP's throughout the district.

How can we advocate for our specific school sites?

e Model inclusive attitudes and language into everyday school routine and spirit
e Invite the opportunity to integrate more inclusion into SIPSA each year

Board of Education
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e 12/17 meeting celebrated Inclusions Heroes awards across school sites and also
Athletic Awards, especially at Westlake High School

e Announced new Board Members for the coming year. Declared Tues Jan 27th
Holocaust Remembrance Day

e Next meeting is this evening 1/15

Wellness Committee

e Next mtgis 1/21 at 3:30pm in District Office

Legislative Committee

e There are 11 new laws in effect as of Jan 1st that affect CA schools

Technology Committee

e Reviewed 2 policies recently Al and Bring Your Own

Conejo Schools Foundation

Their Toy Drive is Dec was a huge success

Conejo Closet is always looking to partner with schools for home items, toiletries and
clothes - please consider partnering

State of the Schools is May 7th at CLU

All District Music Festivals - dates are on their calendar

Their Gala/Fundraiser is planned for next September 26 at Tierra Rejada Golf Course

Measure |

e Thereis a mtg Feb 11 at the CVUSD Central Kitchen to review improvements being
made, funded by Measure |
e Survey going out to the District for the consideration of an additional bond

DELAC

e Next mtgis 1/20

GATE DAC

e Identification process/testing for GATE students will be changing and beginning at the
end of 2nd grade. Presenting to the School Board this evening



Westlake Elementary School Site Council

School Site Council Minutes

SDAC

e Next mtgis 1/26 at 4pm and will discuss Al policy

SEDAC

e Recently had Inclusion Strategic Plan Presentation for the next 3 years from Sarah
Cummings

e Had a really successful drive partnered with Conejo Closet for Inclusive Clothing and
Home items recently

e Encourages everyone to check out their Toolkit on CVUSD site. It's excellent and has
a ton of resources for school sites, school site social media managers etc.

LGBTQ+ DAC

e Meton 12/10 discussed laws & how they affect CVUSD students

e Next mtgis Feb 11 530-6 and then they are hosting a social (everyone is welcome)
630-730 with a DJ and fun party for the community. Please come! Check location on
their CVUSD site

AADAC
No report

SEDAC Report:

e Strategic Plan for Inclusivity
o Priorities include -
s LRE
m Inclusive Practices
m Professional Learning
m  Communication
e Read Across America Book Drive for School Libraries w/ list of more inclusive books
e Conejo Closet - looking for more bottoms, hoodies, and zip ups
e SELPA Community meeting
o CVUSD is still holding up IEP’s as legal docs. All services are still being
provided.
o CVUSD’s commitment to SPED remains the same regardless of the federal level

ELAC Report:
No report/representative

GATE Report:
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AACAP Report:
No report/representative

LGBTQ+ Report:
No report/representative

Unfinished Business:
None

New Business:
e Sheriff’s visited the school this week to go over safety plans and prepare for
emergencies
e Enrollment for next year is opening up
e Dance grant was approved for $8500
o Dance will happen for 1st-5th grade
o TK/K will be run through the music program

Meeting adjourned at 3:11PM



