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Agenda

I. Action ltems
A. Approval of Agenda
B. Approval of Previous Minutes
C. Final Budget Recommendation (after final
presentation/review and discussion)
I. Discussion Items
A. Presentation of the final budget recommendation
i. ACTION ITEM: GO Team vote on Budget
ii. Information Items
I. Principal’s Report
A. Data Profile- Attendance
B. MAJ RAM Profile
B. Elementary Schools: Math Curriculum Choice
A. CAT Meeting Report
A. ESPLOST 2027: Priorities
B. Strategic Plans: Cross-Collaboration
Announcements




NORMS

This is a meeting of the GO
Team. Only members of the
team may participate in the
discussion. Any members of the
public present are here to
quietly observe.

v
v
v
v

@

We invite and welcome
contributions of every member
and listen to each other.

We will follow the agenda as
noticed to the public and stay
on task.

We will respect all ideas and
assume good intentions.



Overview of FY 27
GO Team Budget Process

Step 7*
GO Team
St_eP 6 Budget
Principals HR Finalization
Step 5 Staffing Meeting
Associate Conferences
Step 4* P —— . Budgets
GO Tre)am Supt. Review Begin finalized by
Step 3 Feedback February 23-27 March 13th
Principals & Mtg.
Step 2 Assoc. Supt. Completed
District-wide Discussions February 2026
Step 1 Budget (BEFORE
Finalize 3 STAFFING
. A||(?Cf3tl0n CONFERENCE)
Strategic Plan Training
& Rank January 2026
Objectives

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.
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Budget Finalization Meeting

What

» During this meeting GO Teams will review all components
of the budget, which should be updated based on
feedback from the Cluster Superintendent and key
leaders. After review, GO Teams will take action (i.e.,
vote) on the FY27 Budget.

Why
» Principals will present the final budget recommendations
for GO Team approval.

When

» All approval meetings must be held after staffing
conferences. Budgets must be approved by March 13th,




A A

Budget Updates



Changes since
Feedback Meeting

There was one change made to the
draft budget we discussed at our
last meeting.

These changes reflect an allocation
change of +/- $0

Changes are detailed on the next
slide.




Change from Feedback Presentation

Allocation/Staffing Change

Received feedback that safety and security will
not pay for non-instructional security aides.

Moved $21,427,20 from supplies to cover the cost
of (1) non-instructional aide. (We will start the year
with $31,316.80 in resources and supplies which
is still higher than the $19,950 allocated from
district)



Budget by Function

*Based on Current Allocation of School Budget

School M. &. Jones Elementary Schoof
Location 4063
Level ES
Principal Teruko Dobashitaylor
Projected

Enrollment 399

1000] Instruction 47570| 5 5883088 | % 14,745
2100{ Pupil Services 5.00] 5 74858 | % 1,787
2210] Improvement of Instructional Senvices 1.00 | § 1992781 % giefe
2213| Instruchonal Siaff Training - | 3 - 1% -
2220| Educational Media Services 100 | 5 153,214 | § S04
2400| School Administration 4505 J17 6741 3 1,794
Maintenance & Operations 3.00]3% 221683 | % a6
School Safety and Security 1.00 |5 112,082 | 3 281
Transporiaton 3 + -
Total 64.20 [ 3 7951865 | § 19.929




Budget by Function

*Based on Current Allocation of School Budget

FY2027
Budget by Function

W Instruction
® Pupll Services

" Improvement of instructional Services
» Instructional Staft Training

® Educational Meda Services

m Schoot Adménictramian

| Mantenance & Opcrations

m School Satety and Socurity

B Transportanion







Action on the Budget

The GO Team needs
to TAKE ACTION
(vote) on its FY27

budget.

After the motion and

a second, the GO

Team may have
additional
discussion.

Once discussion is
concluded, the GO
Team will vote.




Information Items

Information Items
Principal’s Report
Elementary Schools: Math
Curriculum Choice
CAT Meeting Report
ESPLOST 2027: Priorities e
Strategic Plans: Cross-Collaboration
Committee Reports (as needed)
Announcements

Public Comment (if applicable)
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Datz Last Updsted: 382026 40450 PM

Iwn or more races: 2.2% (10)

Current
Enrollment |i5F'EI nig/Latine: 1.7% (8]

C.2%
(22)

1.7%
(8)

White: 0.£% (2) o
—
Mative Hawaiian or Other Pacific Islander: 0.25% I[l]@ EL  Gifted S5SWD 504

Enrollment

0.2%

SYR024- i 12024-2025
5Y2024-2025 | 5Y2025-2026 ADA by Grade 5Y2025-2026

99.3% 99 7% 918% S51.8% 5'1 9%
05

ADA by Day October Nowvember January February

SY2025-2026 2 3 : s & 7 1-4 z 234 s i-.-s-
5 70510 w11 1213148 5% 101 12 s e s 5 011213

ADA rate 17 18 19 @02 15 15 17 18 15 12 13 14 15 1 [

0 2 2B DAz T

so.00 1o00foo |25 SRS NN SN ol BT

i}
L
c
m
=
o
afed
el
=




The Heart of M.A. Jones Elementary: Defining the MAJ Educator

Educate & Empower ;
The MAJ Mindset The MAJ Practice

(Internal Qualities) (Instructional Standards)

DRIVEN BY PASSION INTENTIONAL AND
AND GRIT DATA-DRIVEN
We seek resilient, tenacious educat
e S S O o
dedicated to excellence.

HIGH-TIER

A COMMITMENT CLASSROOM

'EI;O GROWLH o i MANAGEMENT
cato t ! o " 2

op:n-miﬁd':;.s and t;g?:taain : reflective wgzl:r;ﬁ or.ﬁm"gtﬁﬁgmlm'ﬂ

practice to constantly Improve. ; !

and democratic teaching styles.

e Y/
1’ A ‘,-
CULTURALLY
RESPONSIVE N 1
& NURTURING

Creating a safe, tra
space where stude
protected is non-nege

STEAM-CENTERED
INNOVATION
A fast-paced environment focused

on innovative, hands-on learning
and small-group instruction.

REQUIREMENTS FOR JOINING THE MAJ TEAM

0 CULTURE

EXPERIENCE PREPARATION
Minimum of 5 years teaching Strong data/lesson internalization Must be adaptable, humble,
experience preferred and explicit preparation and “love the chickens" )

o - "‘
' m A NotebookLM



Math Curriculum

HMH Into Math (Houghton Mifflin
Harcourt)

Great Minds Eureka Math (Great
Minds)
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CAMReport:

ESPLOST -
Strategic Plan: Cross-
Collaboration




=) Redistricting, Capital Planning, and the Road to E-SPLOST 2027

- January - March 2026: Recommendation development (APS staff/leadership)

 February - May 2026. Community Engagement (including Accelerate APS Series; Cluster Advisory;
Teacher Advisory; Student Advisory)

« March - April 2026: Present E-SPLOST proposal to Board

« April - October 2026: Non-SPLOST dependent redistricting (for SY 2027-2028 )

* June 2026: Board of Education adoption of E-SPLOST 2027 referendum and call for vote
* July - October 2026: \Website of E-SPLOST 2027 information

* November 3, 2026: E-SPLOST 2027 vote on referendum

« November and December 2026: First and second reads of Non-SPLOST dependent redistricting
o Begin redistricting based on 2027 SPLOST projects

* July 1, 2027: If E-SPLOST 2027 passes, collections start

X

ATLANTA

P4JBLIC
SCHOOLS




= For Conversation

* As we plan for E-SPLOST 2027, which capital improvement projects do you think have
the greatest impact on our students (i.e. construction, renovation, infrastructure

iImprovements, athletics, safety, security, technology, transportation, nutrition)
and why?

« Out of the following 6 E-SPLOST Program Areas, prioritize your top three areas:
A. Facilities: Infrastructure
B. Technology
C. Transportation
D. Safety and Security
E. Athletics
F. Nutrition

» Looking ahead to 2032 (which would be the final year of SPLOST 27), what are 1
to 2 physical changes/capital projects that would make you feel E-SPLOST was a

success? . A
PUBLIC
SCHOOLS




Announceme
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GO Team Declarations EXTENDED: NOW — March 8

During the GO Team election, each school will fill: Scan the QR Code to

e 2 parent/guardian seats Declare Your Candidacy!
e 2 instructional staff seats

DECLARE CANDIDACY NOWl

Learn more or declare at apsstrongschools.com



https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftinyaps.com%2F%3F2026GOTeamDeclaration&data=05%7C02%7CChaundra.Gipson%40atlanta.k12.ga.us%7C35c3b1f36595457d854208de6039250b%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C639053995707438666%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=InoYUh55NWyeDnAlI3YnkLnCGTOpzZSOSJOZ7df1f1w%3D&reserved=0

Thank you!




FY27 Feedback
Presentation




Budget Transparency
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M. Agnes Jones
Elementary School

FY27 Budget
Feedback Meeting

February 10, 2026




Purpose, Agenda, & Norms

28

During this meeting the GO Team will discuss the proposed school budget, how it supports the school's programmatic
needs and aligns to the School’s Strategic Plan. The GO Team will also review and provide feedback on proposed use

of school-level flexibility in the FY27 Budget.

Meeting Agenda

I. Action Items Approval of Agenda

A. Approval of Previous Minutes
Il.  Public Comment

Ill. Discussion Items Budget Development Presentation

i. ACTION ITEM: GO Team vote on Draft Budget
(AFTER presentation and discussion)

IV. Information Items

I Principal’s Report

V. Announcements
. Upcoming Dates

Il. GO Team Elections

Meeting Norms

Ve
):
e

This is a meeting of the
GO Team. Only members
of the team may
participate in the
discussion. Any members
of the public present are
here to quietly observe.

We invite and welcome
contributions of every
member and listen to
each other.

We will follow the

agenda as noticed to the
public and stay on task.



FY 27 GO Team Budget Development Process Timeline

Step 1
Finalize
Strategic
Plan & Rank
Objectives

Step 5
Step 4* Associate
S GO Team ;_ugt
Pt_eP 3| 2 Feedback eview
rincipals Mtg.
Step 2 Assoc. Supt. Completed
DI'S’EFIC’E- Discussions February
wide Budget 2026 (BEFORE
Allocation STAFFING
Training CONFERENCE)

January 2026

GO Teams are encouraged to have ongoing conversations

Step 6

Principals HR
Staffing
Conferences
Begin

February 23-27

* GO Teams will need to take ACTION on the budget at these meetings.

Step 7
GO Team
Budget
Finalization
Meeting
Budgets

finalized by
March 13th

29



M. Agnes Jones Elementary School
FY27 Strategy and Budget Alignment

Strategic Resource Allocation to Support Student Outcomes

. A ATLANTA
One District. One Goal. Every Child. A PUBLIC
SCHOOLS




M. Agnes Jones ES Strategic Plan

From Pre-K to Sth grade, we develop strong [iteracy and numeracy M. Agnes Jones Elementary School Through STEAM, we prepare students to
foundations, foster curiosity through hands-on STEAM instruction, . . .
and nurture critical thinking, a growth mindset, and a imagine, design, and lead change for all.

Mission commitmenttoexcellence. 2025-2030 Stl'ategic Plan Vision

Strategic Goals

By 2030, 3rd through 5Sth-grade students will increase By 2030, 3rd through 5th-grade students will By 2030, the CCRPI attendance rate will remain at By 2030, the % of Kindergarten students scoring
ELA proficiency by 25%, from 17% to 42%, and decrease increase their Math proficiency by 25%, from or above 90%, by ensuring chronic absenteeism, ‘Deronstrating’ or ‘Exceeding’ on all ELA domains
beginning learners by 25%, from 60% to 35%. 13% to 38%, and decrease the number of as determined by GADO,E does not exceed 10% in Spring GKIDS 2.0 will increase from 21.6%
Additionally, SWE will increase ELA proficiency by 25% beginning learners by 25%, from 54% to 29%. days absent for the student's enroliment period {2025) to 42.6%
from 3% to 28% and decrease beginning learners by 25% ... Additionally, SWE will increase Math proficiency ... greater than 30 days, with an emphasis on the ...
We Are Strengthening Our Instructional Core Our Strength is Our Team
-Utilize flexible learning tools, technology integration, and targeted instruction to - Strengthen staff capacity to support core content knowledge, STEAM, and students’
personalize learning & increase depth of learning for all students. needs.

-Develop high-guality foundational instruction to accelerate early learning (literacy,
numeracy, & readiness).

We Are Caring For Every Child Our Responsibility Is Shared

-Implement a whole-child system of support with integration of SEL to address - Increase family engagement through positive interactions with school and partnership

academic and non-academic performance. opportunities.
-Expand solutions-oriented strategies that reduce chronic absenteeism.

We Are Sparking Student curinsity Our School Is Efficient & Effective
- Implement a STEAM-enriched curriculum to drive interdisciplinary and project- - Use data to drive instructional decisions and financial decisions.
based teaching and learning approaches.

X

ATLANTA
PUBLIC
SCHOOLS
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Strategic Plan Objective Rankings

FY27 Ranked Objectives
Insert the Strategic Objectives as ranked by the GO Team from Highest to Lowest

L M. Agnes Jones Elementary School:

1) Develop high-quality foundational instruction to accelerate early learning
(literacy, numeracy, & readiness).

2) Strengthen staff capacity to support core content knowledge, STEAM, and
students’ needs.

3) Implement a whole-child system of support with integration of SEL to
address academic and non-academic performance

4) Utilize flexible learning tools, technology integration, and targeted
Instruction to personalize learning & increase depth of learning for all
students.

9) Implement a STEAM-enriched curriculum to drive interdisciplinary and
project-based teaching and learning approaches.

6) Increase family engagement through positive interactions with school and
partnership opportunities. -

7) Expand solutions-oriented strategies that reduce chronic absenteeism *4- é{“?&r{f"'

P

Educate & Empower




Strategic Plan Objective Rankings w/School Context

FY27 Ranked Obijectives

Insert the Strategic Objectives as ranked by the GO Team from Highest to
Lowest

What Does This Mean for M. Agnes Jones in the
2026-2027 School Year?

Develop high-quality foundational instruction to accelerate early learning
(literacy, numeracy, & readiness)

Strengthen staff capacity to support CORE content knowledge, STEAM, and
students’ needs.

Implement a whole-child system of support with integration of SEL to
address academic and non-academic performance.

Utilize flexible learning tools, technology integration, and targeted
instruction to personalize learning & increase depth of learning for all
students.

Implement a STEAM-enriched curriculum to drive interdisciplinary and
project-based teaching and learning approaches.

Increase family engagement through positive interactions with school and
partnership opportunities.

Expand solutions-oriented strategies that reduce chronic absenteeism

Paraprofessionals in ALL Kindergarten classrooms

Teacher Tutor supports K-27¢ Grade

Redefining media specialist role aligned to supporting literacy
development

Targeted K-2 ELA support to strengthen foundational reading instruction
Support Staff dedicated to 3-5 ELA

K-5 instructional coach

External PD and support for ELA, Numeracy, & STEAM

Full-time social worker and counselor
Restorative practice training
De-escalation training

Beahavior plans and interventions

MTSS and Assistant Principal to support student through the RTI process
Purchasing Lexia & IXL to support students’ diverse needs

Utilization of STEAM journals throughout the building
K-5 STEAM Lab
3-5 Coding/Technology Lab

Multiple opportunities for parents to collaborate with the school.
Parent liaison

Support ISS to prevent OSS
Attendance contracts
Celebrations and school-wide events



Strategic Use of Resources: Category Descriptions

. wesrr |  Howmvewr |  wEy?

Focus Area Strateaic Obiective FY21 Resource Additional Information
9 ) Recommendation (OPTIONAL)

We Are Sparking Student Curiosity Increase STEAM Integration K-5 Science Lab Materials ($10,000) To ensure we have the appropriate
supplies for students to complete
project-based learning opportunities

WHAT? HOW MUCH? WHY?
What are we doing to achieve our goals? What resources (financial, Why is this important?
staffing) are recommended to
Focus Area: Which focus area is the objective support this work in your school? Additional Information:

aligned with? Share why this
recommendation is
important to achieving
your goals. Is it new for

FY21?

FY27 Resource
Recommendation:
Shares what resources you
have allocated to support
the objective in your FY27
Budget Proposal. Can be
staffing and/or non-
staffing resources.

Objectives: FY27 Objectives from the school’s
strategic plan, ranked by the order of importance.




Strategic Use of Resources

Focus Area

Strategic Objective

FY27 Resource
Recommendation

Additional Information

We are Strengthening Our
Instructional Core

Our Strength is Our Team

We are Caring for Every
Child

Our responsibility is shared

We are Sparking Student
Curiosity

* Develop high-quality foundational instruction

to accelerate early learning (literacy,
numeracy, & readiness)

» Utilize flexible learning tools, technology
integration, and targeted instruction to
personalize learning and increase depth of
learning for all students

Strengthen staff capacity to support core
content knowledge, STEAM, and other
students’ needs.

¢ Implement a whole-child system of support
with integration of SEL to address academic
and non-academic performance.

* Expand solutions-oriented strategies that
reduce chronic absenteeism

Increase family engagement through positive
interactions with school and partnership
opportunities.

Implement a STEAM-enriched curriculum to
drive interdisciplinary and project-based
teaching and learning approaches.

(23) K-5 Teachers ($3,015,737)

Master Teacher Leader ($142,994)

Hourly Teacher Tutor (K-2) ($22,680)
Technology Resources: iXL & Lexia ($15,000)

Instructional Coach ($156,778)
Assistant Principal- ELA/K-2 ($162,616)
Assistant Principal- Math/3-5($162,616)
Professional Development ($2,500)

Social Worker ($146,043)

Counselor ($155,102)

.5 MTSS Coordinator ($74,521)

.5 School Funded Exceptional Education Lead
Teacher ($76,605)

Stipend for afterschool clubs ($15,000)
Stipend for communication Liaison ($1,500)
Parent Liaison ($66,091)

K-5 STEAM Lab Teacher ($131,119)
Hourly Technology Lab Teacher (3-5) ($57,600)
Signature Program Supplies & Dues ($11,400)

(OPTIONAL)

The Master Teacher Leader (MTL) will provide targeted
support by building teacher capacity and directly
supporting students. The hourly teacher tutor will
support K-2 students to build foundational skills.
Platforms that provide individualized support and offer
additional teacher instructional resources.

Our leadership team is structured to provide focused
instructional support, not just supervision. With an
Instructional Coach and two Assistant Principals each
aligned to specific content and grade bands (ELA/K-2
and Math/3-5), teachers receive targeted coaching and
stronger content knowledge support, leading to more
consistent, high-quality instruction for students.

A Social Worker, Counselor, 0.5 MTSS Coordinator, and
0.5 Exceptional Education Lead Teacher allow us to
implement a true whole-child support system by
aligning SEL, academic, and behavioral interventions.
This team strengthens family outreach and provides
proactive solutions to reduce chronic absenteeism while
improving student engagement and performance.

Funding afterschool club stipends, a Communication
Liaison stipend, and a Parent Liaison strengthens
school-family partnerships and creates more positive
connections to school. These roles expand
communication, provide enrichment opportunities for
students, and increase family engagement, which
supports attendance, belonging, and overall student
success.

A K-5 STEAM Lab Teacher, hourly Technology Lab
Teacher (3-5), and funding for signature program
supplies and dues support a STEAM-enriched
curriculum rooted in interdisciplinary and project-
based learning. These resources spark student
curiosity, strengthen real-world problem solving, and
deepen engagement in core academic content.



M. Agnes Jones Elementary School
FY27 Proposed Use of Staffing & Non-Staffing Allocation
and School-Level Flexibility

. A ATLANTA
One District. One Goal. Every Child. A PUBLIC
SCHOOLS




Summary Tab Overview )

Position Title - Baseline ~ Staffed - Dif | - Earnings | ~ Comments |~
All General Fund Positions 53.00 51.10 {1.90)
ELEMENTARY TEACHER 13.00 11.50 {1.50)
Teacher Kindergarten 2.00 2.00 -
Teacher 15t Grade 2.00 2.00 -
Teacher 2nd Grade 3.00 2.00 (1.00)
Teacher 3rd Grade 2.00 2.00 -
Teacher 4th Grade 2.00 2.00 -
Teacher 5th Grade 2.00 1.50 (0.50)
Teacher Math K-5 - -
Teacher Reading K-5 - -
Teacher Science K-5 - -

The Summary Tab provides a summary of the staff in our school. The columns show how many positions are:

- Baseline — District’s recommended staffing for positions where there is some school-level flexibility with
staffing the position.

« Staffed —This shows how the principal is proposing to staff the position for the FY27 school year.

« Difference—This shows the difference between the recommendation from the District and the Principal's
proposed FY27 staffing plan.

- Comments: The principal must provide comments if there is a difference in what is Baseline and Staffed.
Principals and GO Teams will discuss the rationale for the use of school-level flexibility.




FY27 Staffing Proposal and Use of School-Level Flexibility

All General Fund Positions 29.20 64.20 2.00

ELEMENTARY TEACHER 18.00 159.00 1.00

Teacher Kindergarten 4.00 2.00 (2.00) Will move teachers to meet grade-level needs
Teacher 15t Grade 3.00 4.00 1.00 Will move teachers to meet grade-level needs
Teacher 2nd Grade 2.00 2.00 1.00 Will move teachers to meet grade-level needs
Teacher 3rd Grade 3.00 2.00 (1.00) Will move teachers to meet grade-level needs
Teacher 4th Grade 3.00 4 00 1.00 Will move teachers to meet grade-level needs
Teacher 5th Grade 3.00 4.00 1.00 Will maove teachers to meet grade-level needs
EIP/REP TEACHERS 5.00 4.00 {1.00})

Teacher EIP Kindergarten 1.00 1.00 Will move teachers to meet grade-level needs
Teacher EIP 1-3 200 2.00 Will move teachers to meet grade-level needs
Teacher EIP 4-5 1.00 1.00 Will maove teachers to meet grade-level needs
ELECTIVES/ENRICHMENT 5§ 4.50 4.50 S 25 spent for gifted/offset other positions
Teacher At 1-5 1.00 1.00 -

Teacher Music 1-5 1.00 1.00 -

Teacher Physical Ed 1-5 1.00 1.00 -

Teacher Warld Language 1-5 1.00 0.50 (0.50) Will split .5 with TAG

Teacher Gifted 0.50 1.00 0.50 Will support ELA initiatives

CTE/JROTC/SPED 7.70 8.20 0.50

Teacher ESOL 0.20 0.20 = & 26 224

Teacher Interrelated 5.00 5.00 = 5 655,594

Lead Teacher Special Ed 0.50 0.50 - i 76,605

Teacher Special Ed Autism 2.00 2.00 - & 262 238

Special Ed Lead Teacher- School Funded 0.50 0.50

PARAPROFESSIONALS 10.00 11.00 1.00

Paraprofessional Special Ed 6.00 6.00 - i 364 619

Paraprofessional Kindergarten 4.00 4.00 -

Mon Instrictional Aide 100 100 Attendance suppaori- 1S5

38



FY27 Staffing Proposal and Use of School-Level Flexibility

Position Title M Baseline Staffed | M Earnings M
All General Fund Positions 59.20 64.20 5.00
SCHOOL ADMINISTRATION 4.50 4.50 =
Frincipal Elementary 1.00 1.00 -
Instructional support, behavior intervention,
Assistant Principal Elementary 1.00 2.00 1.00 and operations
School Business Manager 231 day - -
Cperations/Logistics split .5 with another
School Business Manager Annual 0.50 0.50 school
School Secretary 1.00 1.00 -
Utilized funds to cover portion of school
Bookkeeper 0.50 = (0.50) business manager
Cpt in for Parent Liaison to support parent
School Clerk 211 day 1.00 = {1.00) engagment efforts
STUDENT AND SCHOOL SUPPORT 9.50 13.00 3.50
Counselor Elementary 1.00 1.00 -
Instructional Coach 211 Day 1.00 1.00  Will support Math/STEAM
Instructional Coach Readers are Leaders 211 Day 1.00 - (1.00})
Master Teacher Leader 1.00 1.00 Will support ELAMS S,
Media Specialist 1.00 1.00 -
Parent Liaison 1.00 1.00 Will support front office and parent needs
School Murse RN 1.00 1.00 -
Signature Master Teacher Leader - -
Signature Teacher Stem Lab 1.00 1.00 K-53TEAM Lab Teacher
Social Worker 211 Day 1.00 1.00 -
Specialist 35T Intervention 0.50 0.50 Wil split with another school
FPsychologist 0.50 0.50 -
Lead Psychologist - - -
Custodian 2.00 2.00 -
COperations Manager - - -
Zite Mananear 1 nn 41 nn =

39



FY27 Non-Staffing Tab Overview

40

The Non-Staffing Tab shows how funds are
allocated for non-staff items in the school.
There is school-level flexibility for most of
these items. The tab has columns for:

Description Rec. Allocation Diff [\ o] (=15
e Recommended—District’s
Reserve $ 95,045 $ 95,045 $ - recommended amount to spend on the line
Custodian Overtime| $ 1,650 IS
School Resource * Allocation — This shows how much the
O_:g;i;g;’?gt':: $ 4,000 principal is proposing to allocate towards
Supplies] $ 18,650 the line item in FY27.
Media Supplies $ (2.984) * Difference—This shows the difference
between the recommended amount and
Academic Stipe 20,500 $ . the allocation.
Fine Arts S $ IS i * Notes: The principal must provide
comments if there is a difference in what is
Teacher S80S 49,984 $ 49,984 3 - Recommended and what is Allocated.
Substitute FICA $ 725 $ 725 $ 1 Principals and GO Teams will discuss the

rationale for the use of school-level
flexibility.



FY27 Non-Staffing Proposal and Use of School-Level Flexibility

Description

Resemve

$

101,506

5]

Allocation|id

101,506

Teacher Stipends

o

10,000

ma, BETA | Compost Connectors, Rapid Racers, Yearbook

Secretary Overtime

Custodian Overtime

1.650

1.650

School Resource Officer Overtime

4,000

4,000

Contracted Services for Instruction

Contracted Services for Professional Development

2,500

Metro RESA Math and ELA Trainings

Student Transportation-Charter Buses, Breeze Cards

Postage

Web-based Subsc and Licenses/ Computer Software

15,000

Lexia, IXL

Signature Program Communication/Shipping Fee

Instructional Employee Travel

Administrative Employee Travel

Signature Programming Travel

Mileage

Student Transportation-APS Buses

District Funded Field Trips

Teaching/Other Supplies

19,950

52,744

Additional supplies needed

Signature Program Supplies

10,000

Aguaponics, chickens, and garden supplies

Instructional Equipment/Furniture

Computer Equipment

Media Supplies

3,182

3,192

Book Other Than Textbooks for Instruction

Book Other Than Textbooks for PD

Textbooks

Digital/Electronic Textbooks

Dues & Fees (Instructional Staff)

Dues & Fees (Administrative Staff)

Dues & Fees (Signature Programs)

1.400

& |60 |60 |60 |60 |60 (60 (e |60 |60 (0 (oh |ER |60 (60 |0 |en |0 (B (e (60 |60 | [0

1.400

Cognia STEM Cerdification
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FY27 Non-Staffing Proposal and Use of School-Level Flexibility

150120040631021 1000 1104 Academic Stipends 20,500 20,500
150126840631021 1000 1184 Fine Arts Slliends
150161840631021 1000 Contracted Services for Instruction $ 5
150161840631210 2210 3000 Contracted Services for Professional Development $ = 5 -
150161840639990 2210 1164 Stipends for Professional Learning $ = % -
150161840631021 1000 5320 Web-Based Subscriptions $ = 5 -
150161840631320 2700 Turnaround Transportation 3 5

150161840631021 1000 1101 Hourly Turnaround Tutor $ 5

1/2 Day planning- 1 per quarter, Metro RESA planning

150120440631021 1000 1131 Teacher Subs | $ 61,952 | § 77440 | 5 15,488 sessions
150120440639990 2400 1141 Principal/AP/Clerical Subs $ = 5 -
150120440631021 2220 1131 Media Specialist Subs $ 390 | % 390 Reading bowl, BETA trip
150120440631021 1000 1131 In Person Permanent Sub $ %
150120440631021 1000 1141 Paraprofessional Subs 3 7150 | § 7,150 Kindergarten/DEE paras

150120440631021 1000 Substitute FICA 3 1232 | % K/DEE iaras
150120040631021 1000 1101 Hourly Teacher
150120040631021 1000 1101 Hourly Teacher Tutor $ 22,680 95 22,680 Support Tier Il intervention needs
100237340631670 2660 1831 Hourly Mon Instructional Aide Security $ = 5 -
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FY27

(Required)

1000
2100
2210
2213
2220
2400
2600
2660
2700

Instruction
Pupil Services

Improvement of Instructional Services

Instructional Staff Training
Educational Media Services
School Administration
Maintenance & Operations
School Safety and Security
Transportation

Total

47.70
6.00
1.00

1.00
4.50
3.00
1.00

64.20

BUDGET BY FUNCTION

School M. A. Jones Elementary School
Location 4063
Level ES
Principal Teruko Dobashitaylor
Projected
Enrollment 399
$ 5,904,493
$ 704,858
$ 159,278 FY2027
: 153,214 Budget by Function
$ 717,674
$ 221,693
$ 90,654 M Instruction
$ - ® Pupil Services
s 7.951 .865 9% ® Improvement of Instructional Services

Instructional Staff Training
M Educational Media Services
M School Administration
B Maintenance & Operations
B School Safety and Security

M Transportation



Discussion of Reserve Funds

. A ATLANTA
One District. One Goal. Every Child. A PUBLIC
SCHOOLS




Plan for FY27 Leveling Reserve

$101,506

STRATEGIC PLAN FY27 Resource

FOCUS AREA
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Additional

OBJECTIVE

Recommendation

Develop high-quality foundational
instruction to accelerate early learning
(literacy, numeracy, & readiness)

We Are Strengthening Our
Instructional Core

(2) Teacher tutors to expand intervention efforts
(K-1, 2-3, 4-5) ($80,640)

Strengthen staff capacity to support core
content knowledge, STEAM, and other
students’ needs.

Our Strength is Our Team Instructional Employee Travel (STEAM, The

Reading League, NCTM) ($20,866)

Information(OPTIONAL)

Teacher tutors organized by grade bands
provide targeted, small-group instruction
that strengthens foundational skills and
addresses individual student needs. This
additional support allows us to close learning
gaps more quickly and accelerate student
growth across grade levels.

Funding instructional employee travel to
conferences such as STEAM, The Reading
League, and NCTM strengthens staff content
knowledge and instructional practices.
Learning from national experts builds
teacher capacity and equips staff with
research-based strategies to better support
student learning and achievement.



Questions for
the GO Team To

Discuss

Does the budget proposal support our school's
strategic objectives and lead to achieving our
goals?

If new positions, resources, or programs are
being added, what data or feedback supports
these changes?

What trade-offs being made in this budget? Are
any current programs or resources being
adjusted or reduced, and how will that impact
our students?

If we are sharing staff positions (e.qg., nurse,
counselor, teacher), how will this affect student
support and service delivery at our school?




The GO Team
needs to TAKE
ACTION (vote) on
the proposed FY27

budget.

Action on the FY27 Draft Budget

After the motion
and a second, the
GO Team may have
additional
discussion.

Once discussion is
concluded, the GO
Team will vote.

47




Next Meeting: Budget Finalization Meeting
(Thursday, March 12, 2026 4:15 PM)

Step 7*
GO Team
Et_eP 6| - Budget
rincipals el et
Step 5 Staffing hkréaet'izr?glon
Step 4* Associate Conferences
GO Team S_ugt Begin Eﬁgﬁféz by
gtep 3| 5 Feedback Review February 23-27 March 13th
rincipals Mtg.
Step 2 Assoc. Supt. Completed
Step 1 DI.SUIC’E' Discussions February
ol wide Budget 2026 (BEFORE
Fina 1z€ Allocation STAFFING
Plan & Rank | e
Objectives SIS

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.



Information Items, Announcements and
Public Comment

. A ATLANTA
One District. One Goal. Every Child. A PUBLIC
SCHOOLS




Principal’'s Report

Enrollment

@
]
c
(1]
=
c
@
2
=
=

Behavior

APS

SCHOOL DATA PROFILE (K-8) GRAPHS

Data Last Updated: 2/6/2026 11:05:12 PM

o JoMTS '"'".N.'_ Black or African American: 95.4% (438) 14 .49
oA~ o- Total (88)
Iwu or more races: 2.2% (10)
2 Current
&% enanic/Lati 5.2%
0 e Enrollment ispanic/Latino: 1.7% (8) (24) 1.7%
\ p 0.2% .
White: 0.4% (2 (&)
V 459 @ & —
Educate & Empower Native Hawaiian or Other Pacific Islander: 0.2% (1) EL Gifted SWD 504
5Y2024-2025 | 5Y2025-2026 5Y2024-2025 SY2025-2026 ADA by Grade SY2025-2026
ADA Attendance  ADA Attendance
TakeRate | Take Rate 91.1% 91.9% 92.2% gp gy 925% 92.7%
99.3% 99.7% 91.8% 91.7%
CCRPI Attendance CCRPI Attendance 9039
65.8% 71.0% .
PK KK o1 02 03 04 05
ADA by Day September October November December January February
§Y2025-2026 2 34 s 2z s 6 7 1 21802 s 2 B2 s 6
e [@0Ti1z 6 7 Flo 0 10 11 12 13 14 & 9 10 11 12 s 78 o

ADA rate 15 16171819 17 18 19 20 21 15 16 17 18 19 12 13 14 15 16
m J 22 2822 25 26 20 21 22 23 21 20 21 22 23
s0.00 1o00loo [23HE0 27 28 29 30 31 27 28 29 30
Top 5 Events Count Incidents by Student
Incidents 5Y2024-2025 S5Y2025-2026
5C.1Bus Safety Hazard 13 -
0 Incidents 477 (94.6%) 443 (93.7%)
N — - 1 Incident 20(4.0%) 20 (4.2%)
2 to 3 Incidents
71.1 Class/School Disruption & 4+ Incidents 1(0.2%) 3(0.6%)
Incidents by Grade 5Y2025-2026
71.2 Class/School Disrupticn s nelcents By Grace
; 10 11 9 .
Incidents by Gender F=11 M=40 KK 01 02 03 04 05
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422 K-5 Students

Improved Attendance (Monday
& Fridays are hotspots)

Bus Concerns (Additional Route)
Boy Mentoring Group

X X 2 x o

lﬁ\ DAY PERFECT ATTENDANCE CHALLENGE
@ FEBURARY 9™ - FEBURARY 13™

ATTENDANCE OLYMPICS

COME JOIN US FOR A NON-STOP DAY WITH FIELD DAY Gi
A MINI OBSTACLE COURSE. MUSICAL CHAIRS AND MORE

LET THE GAMES BEGIN I

FEBRUARY 26, 2026

\ /*

q &




Principal’'s Report
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*Early reading interventions are working for our most struggling
readers. Students who began the year at the lowest reading level showed
more than expected growth (about five months of learning), indicating Tier
[Il supports such as Lexia and targeted intervention structures are
effective.
*Overall reading growth is positive but not yet at the pace needed.
The average student gained about 2—3 months of growth during roughly
3—4 months of instruction, meaning many students — especially those in
the “developing” range — are not accelerating fast enough toward grade-
level proficiency.
*Our current focus is core phonics instruction in Tier |. Because
. intervention students are improving faster than some on-level students,
we need to strengthen foundational phonics within the core reading block
to close gaps and ensure all students meet grade-level reading
expectations.
s

Jones Fall 2025-2026 207

Winter 2025-2026 231

Humphries Fall 2025-2026 148




Announcements

Georgia School Climate Survey (2025 - 2026)
Families

fii Atlanta Public Schools | g2 M. A. Jones Elementary School

M. AGNES JONES ELEMENTARY SCHOOL

DATE: WEDNESDAY, FEBRUARY 11"
TIME: 5:00-7:00 PM

COST: $15.00 (FAMILY OF 2-3)
$5.00 (ADDITIONAL ADULT/CHILD)

*STUDENTS MUST BE ACCOMPANIED BY AN ADULT*
MAJ STUDENTS ONLY

DANCE, MUSIC, PHOTOS, & REFRESHMENTS

SCAN HERE TO PURCHASE TICKETS

Thursday,
February
12,2026

Usher
Collier 5
PM

¢
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ENROLLMENT * EMPLOYMENT * ENLISTMENT * ENTREPRENEURSHIP

P088IBIlITIES

ATLANTA
PUBLIC
SCHOOLS

cﬂllEGE & GAREER
Motivation Week

Monday, February 9, 2026 - Friday, February 13, 2026

MILITARY TECH
MONDAY, 2/9 TUESDAY,2/10

Wear camo o red, ear bright colors to
white and blue to ep'reksent‘lh:]b;"sm

represent options
for ENLISTMENT

WHAT T0 BE UTURE ALUMM!
THURSDAY, 2/12

Rep the school
colors or spirt wear

the business you wish
tocreate f y
kNlREDRtNLUQsmp when you sradua(: ENROLLMENY

IDEPARTMENT OF SCHOOL COUNSELING




GO Team Declarations: Open NOW — Feb. 28

During the GO Team election, each school will fill: Scan the QR Code to

e 2 parent/guardian seats Declare Your Candidacy!
e 2 instructional staff seats

DECLARE CANDIDACY NOWl

Learn more or declare at apsstrongschools.com



https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftinyaps.com%2F%3F2026GOTeamDeclaration&data=05%7C02%7CChaundra.Gipson%40atlanta.k12.ga.us%7C35c3b1f36595457d854208de6039250b%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C639053995707438666%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=InoYUh55NWyeDnAlI3YnkLnCGTOpzZSOSJOZ7df1f1w%3D&reserved=0

Thank you
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