GREENSBURG COMMUNITY SCHOOLS
REGULAR SCHOOL BOARD MEETING
TUESDAY, FEBRUARY 10, 2026 6:00

Those present were Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton,
Steve Stringer and Mark Bower. Also present were Tom Hunter, Andrea Phillips, Vicki Houk and
Tammy Williams.

Emily McNulty called the meeting to order with the Pledge of Allegiance.

Ryan Maddux made a motion, seconded by Jon Dooley to approve the minutes of the
January 13, 2026 finance meeting and the January 13, 2026 regular board meeting. Motion
carried 7-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy
Norton, Steve Stringer and Mark Bower.

Mark Bower made a motion, seconded by Meredith Acra to approve the vouchers as presented.

Motion carried 7-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton, Steve Stringer and Mark Bower.

OLD BUSINESS

Mr. Hunter reported on the fund balances. Steve Stringer made a motion, seconded by Jon Dooley
to approve the financial report as presented. Motion carried 7-0. Voting in favor: Emily McNulty,
Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton, Steve Stringer and Mark Bower.

Mr. Hunter updated board members on the Teacher Evaluation Instrument. The Administrative
Team is looking more into detail, the goal is to have it completed over the next two months.

Mr. Hunter reported on the development of Al Policy. Mr. Hunter commended the administrative
team on the many hours already spent. Professional Development will be provided to staff after
the policy is in place.

Mr. Hunter provided board members with TAG distribution. The list is to remain confidential.

NEW BUSINESS

Donations:

Ryan Maddux made a motion, seconded by Meredith Acra to approve the following donation of
$1,500.00 from Napoleon State Bank for teacher/staff appreciation.

Motion carried 7-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton, Steve Stringer and Mark Bower.

Superintendent’s Report:

a. Mr. Hunter reminded board members the Board Retreat will be held at central office on
February 21, 2026.

b. Congratulations to Nick Parcell in being named a recipient of the 2026 Lilly Endowment
Teacher Creativity Fellowship.

c. Meredith Acra made a motion, seconded by Christy Norton to approve the following
textbook adoption as presented: K-5 / Savvas Learning Company and 6-8 / Houghton Mifflin
Harcourt. Motion carried 7-0. Voting in favor: Emily McNulty, Meredith
Acra, Ryan Maddux, Jon Dooley, Christy Norton, Steve Stringer and Mark Bower.
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Resignations and Leaves of Absence:

Mark Bower made a motion, seconded by Meredith Acra to approve the following:
Amy Hudnall — Resignation from GJHS

Kayla Ryle — Leave of Absence from GES

Lindsay Chase — Resignation from GJHS

Cortney Bedel — Resignation from GES

India Vega — Leave of Absence from GES

Motion carried 7-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan
Maddux, Jon Dooley, Christy Norton, Steve Stringer and Mark Bower.

Appointments:
Jon Dooley made a motion, seconded by Ryan Maddux to approve the following:

Stacey Reynolds — GJHS Cafeteria

Lily Abplanalp — SPED Speech Pathologist, temporary covering a leave of absence

Matt Miller — GJHS Head Baseball Coach

Keegan McCamment — GJHS Assistant Baseball Coach

Keith Kramer — GJHS Assistant Softball Coach

Amy Boyd — SPED Speech Assistant

Lisa Wilson — GES Teacher, temporary covering a leave of absence

Motion carried 7-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton, Steve Stringer and Mark Bower.

Other:

Mark Bower made a motion, seconded by Steve Stringer to approve the GJHS Band trip to Kings
Island on May 9, 2026. Motion carried 7-0. Voting in favor: Emily McNulty, Meredith Acra,
Ryan Maddux, Jon Dooley, Christy Norton, Steve Stringer and Mark Bower.

Congratulations to the Girls Basketball team, Girls Swimming and Girls Wrestling teams for
their season. Congratulations to Carson Beagle and Jai Jackson when they travel to New Castle
at Semi-State Wrestling next weekend.

The next regular meeting will be held on Tuesday, March 10, 2026 at 6:00 PM.
Meredith Acra made a motion, seconded by Ryan Maddux to adjourn the meeting at 6:30 PM.

Motion carried 7-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton, Steve Stringer and Mark Bower.



