
Meeting Minutes 
 
 

Coretta Scott King Young Women’s Leadership Academy 

Date: 02/25/2026 

Time: 4:00 PM 

Location: Zoom 

I.​ Call to order: 4:08 PM 

II.​ Roll Call 

Role Name Present or Absent 
Principal Mrs. Eulonda Washington present 
Parent/Guardian Dr. Wilhelmina Register present 
Parent/Guardian Mrs. Imani Swoope  present 
Parent/Guardian Dr. Natasha Thomas absent 
Instructional Staff Mrs. Sabrina Grund present 
Instructional Staff Mr. Amani Mitchell present 
Instructional Staff Mrs. Shauna Mitchell present 
Community Member Dr. Natalie King Ray absent 
Community Member Mrs. Shicara Holiday absent  
Instructional Staff Mrs. Tanya Ellis present 
Student (High Schools) Daja White absent 
Student (High Schools) Azaria Kendall present 

 

Quorum Established: yes 

III.​ Action Items  

-​ Approval of Previous Minutes: Motion made by Mrs. Tanya Ellis; Seconded by Mrs. Sabrina 

Grund 

Members Approving: all 

Members Opposing: none 

Members Abstaining: none 

Motion Passes 

-​ Vote of the ranking/order of the strategic goals 

​ Members Approving: all 

​ Members Opposing: none 

-​ Approval of the drafted budget by function: Motion made by Mrs. Shauna Mitchell; Seconded by 

Mrs. Sabrina Grund 
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IV.​ Discussion Items  

a.​ Discussion Item 1: Strategic Plan 2025-2030 

The team reviewed and voted on the strategic goals for 2025-2030. 

●​ Details 

○​ Principal Washington: Presented the four strategic goals discussed in the previous 

meeting: (1) attendance and engagement, (2) middle school EOG proficiency, (3) high 

school EOC proficiency, and (4) maintaining 100% graduation rate. 

○​ M. Amani Mitchell: Facilitated the voting process for ranking the strategic goals. 

●​ Conclusion 

○​ All seven board members voted to approve the strategic goals in the presented order. 

○​ The strategic plan for 2025-2030 was officially approved. 

 

b.​ Discussion Item 2: Budget allocation for FY2027 

Principal Washington presented the draft budget allocation for the upcoming fiscal year. 

●​ Details 

○​ Principal Washington: Presented the FY2027 budget allocation showing projected 

enrollment of 435 students (unchanged from FY2026) and a per-pupil allocation of 

$20,245 (an increase of $176 per student). 

○​ Principal Washington: Explained the budget breakdown by function: 71% for instruction, 

10% for pupil services, 6% for improvement of instructional services, and other 

categories. 

○​ Principal Washington: Noted that transportation and field trip funding will now be 

handled centrally rather than from the school's budget. 

○​ Mrs. Shauna Mitchell: Motioned to approve the draft budget allocation. 

○​ Sabrina.Grund: Seconded the motion. 

●​ Conclusion 

○​ The draft budget allocation for FY2027 was approved. 

○​ The final budget will be voted on at the next meeting. 
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V.​ Information Items 

a.​ Information Item 1: School achievements 

A brief announcement was made about the school's basketball team. 

●​ Details 

○​ Mr. Amani Mitchell: Announced that the CSK Lady Eagles basketball team made it to 

state for the first time. 

○​ Mrs. Tanya Ellis: Confirmed this was a historic achievement for the school. 

●​ Conclusion 

The team celebrated this milestone achievement for the school's basketball program 

 

b. Information Item 2: Cluster report update 

An update was provided on the cluster meeting. 

●​ Details 

o​ Mrs. Shauna Mitchell: Reported that the cluster meeting was rescheduled to March 4th 

due to weather cancellation. 

●​ Conclusion 

o​ The cluster report will be provided after the March 4th meeting. 

c. Information Item 3: Action items 

●​ All Go Team members 

o​ Complete budget training before the final meeting 

●​ Go Team members eligible for another term 

o​ Consider declaring candidacy for another two-year term by Sunday, March 8th 

●​ All Go Team members 

o​ Help identify and invite potential candidates for the CSK Go Team, particularly 

parent/guardian and non-supervisory instructional staff candidates 

●​ Mrs. Shauna Mitchell 

o​ Attend the cluster meeting on March 4th and provide a report at the next Go Team 

meeting 

●​ Principal Washington 
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o​ Meet with Human Resources and Budget Services on February 26th to discuss the 

budget breakdown 

o​ Finalize the budget by March 3rd 

 

●​ Adjournment at 4:33 PM 

--------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Sabrina Grund 

Position: Secretary 
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