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Coguilie AGENDA

Wednesday, March 11, 2026
Work Session RE: Goals, CSD Board Room @ 5:00 pm
Regular Board Meeting, CSD Board Room @ 6:00 pm
Executive Session

Meeting Business

Flag Salute

1.1 Approval Agenda & 2/11/26, Regular Board Mtg Minutes
1.2 Regular Board Meeting April 8, 2026 @ 6:00 pm

1.3  First Budget Meeting May 13, 2026 @ 5:00 pm

1.4  Regular Board Meeting May 13, 2026 @ 6:00 pm

1.5  Second Budget Meeting May 27, 2026 @ 6:00 pm

1.6  Regular Board Meeting June 10, 2026 @ 5:00 pm

Presentation
CSD#8 Declining Enrollment Presentation — Wayne Gallagher

Program Spotlight
Daycare — Amy May

School/Program Written Reports
4.1 Winter Lakes High School

4.2  Winter Lakes Elementary
4.3  Coquille Jr High School
4.4  Coquille Sr High

4.5 Coquille Valley Elementary
4.6  Lincoln School

4.7  Athletic Director

4.8  Technology Supervisor
4.9  Food Service Supervisor
4.10 Transportation Supervisor
4.11  School Resource Deputy
4.12 Assistant Supervisor

4.13 Maintenance Department

5.0 Fiscal Report

5.1  Appropriations by Fund & Function
5.2  Monthly Summary Report
5.3  Object Summary Report

6.0 Superintendent’s Report

6.1  Correspondence — Yes
6.2  Population Report
6.3 Daycare Funding Model
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7.0 Discussion/Action
7.1 2026 — 2027 School Year Calendar
7.2 Resolution # Surplus four Buses
e #23 2017 Bluebird 1IBAKGCPAHF327971
e #31 2022 Bluebird 1BABECSA6NF375939
e #36 2017 Chevrolet 1IGB3GSBGXH1108764
e #40 2016 Chevrolet 1IGB6GUBG8G1147280
7.3  Purchase of vehicles below Resolution #
e 2024 Ford Transit 350 10 Passenger ADA Van from Schetky Bus & Van
Sales $82,428.27
e 2027 ICCE 81 Passenger Bus-RWC ENTERPRISES,
LLC(International Dealer) $199,968.68
7.4  Approve list of Admin Contract Status
7.5  Approve list of Teacher Contract Status
7.6 RFP for new Boiler and Controller @ CHS
7.7 Approve Reduction in Force List
7.8  Approve Superintendent’s Contract
7.9  Approve Feasibility Study re: Moving of Radio Station
7.10 Financial Resolution #

8.0 Consent Agenda
8.1  Cash Donations
8.2  Non-Cash Donations
8.3  Resignation — Ashley Sargent — WLHS — Teacher
8.4  Resignation — Amy Huckins — CVE — Teacher
8.5  Resignation - Alex Gilbert —- WLE — Teacher
8.6  Resignation - Emma Avina — CVE — Teacher
8.7  Resignation - Cayla Painter — LSEL - Teacher
8.8  Resignation — Chris Ivy — CHS — Teacher
8.9  Resignation — Polly Latta — WLHS - Teacher
8.10 Resignation — Aaron Larsen — CHS — Teacher
8.12 Resignation — Joan Oakey — WLE - Teacher
8.11 First Reading
e GBEC - Drug-Free Workplace
e IGD-AR - Policy and Rules for Student Participation in all Extracurricular
Activities
e IKF - Graduation Requirements
e JO/IGBAB-AR — Education Records/Records of Students with Disabilities
Management
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Staff/Public Comments

At the discretion of the Board chairman, anyone wishing to speak before the
Board, either as an individual or as a member of a group, on any agenda item
or other topic, may do so by providing the Board secretary with a completed
registration card prior to the Board meeting in order to allow the chairman to
provide adequate time for each agenda item. (Please keep all comments to 3
minutes)

Executive Session
To consider information or records that are exempt from disclosure by law,
including written advice from your attorney. ORS 192.660(2)(f).

To review and evaluate the performance of an officer, employee or staff
member if the person does not request an open meeting. This reason for
executive session may not be used to do a general evaluation of an agency goal,
objective or operation or any directive to personnel concerning those subjects.
ORS 192.660(2)(1) and 192.660(8).

To conduct labor negotiations, if requested by negotiators for both sides. ORS
192.660(3)

Adjournment
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