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ARTICLE | - Definition

A. The school committee, acting in accordance with the authority of Section 12 of Chapter 150 E of
the Massachusetts General Laws, recognizes the Dudley-Charlton Teachers' Association for the
purpose of collective bargaining as the exclusive representative of the Dudley-Charlton Regional
School District employee unit.

B. The school committee recognizes as the employee unit all professional teaching employees of the
Dudley-Charlton Regional School District including teachers, department coordinators, teaching
specialists, speech therapists, school psychologists, school adjustment counselors, occupational
therapists, physical therapists, behavioral specialists, directors of alternative educational
programs, guidance counselors, and teachers of ESL/ELL, but excludes superintendent, finance
director, principals, assistant principals, director of student resources, director of athletics, director
of curriculum and student assessment K-12, special education administrator(s), director of
technology, computer technicians, network computer technicians, instructional assistants and
technicians, substitute teachers, and Title I personnel.

C. For the purpose of this contract, the following are hereby defined:
1. Teacher - any employee recognized by this agreement
2. Evaluator - principal or assistant principal, department coordinator (where applicable), director

of student resources (limited to evaluating guidance staff), administrator of special needs
(limited to evaluating special education staff), superintendent or assistant superintendent.

ARTICLE 1l - Grievance Procedure

A

Purpose - This grievance procedure is established for the purpose of granting employees recognized
by this Agreement a formal channel for the presentation of grievances to their employer, and to
provide them with a fair and orderly procedure for the processing of said grievances through the
various administrative levels of the regional school district and regional school committee, including a
right of appeal at each stage of the process to the next higher level, to the end that said employees will
receive an expeditious resolution of the said grievance.

Definition of Grievance - For the purpose of this contract, a grievance is defined as an allegation by
an employee or a group of affected employees of a violation concerning the interpretation or
application of the provisions of this contract relating to the wages, hours and other terms and
conditions of employment of said employee or group of employees (hereinafter referred to as the
aggrieved).

Procedure
1. Anemployee who elects to use the grievance procedure shall first discuss the matter with his/her
principal or immediate supervisor with the object of resolving the matter informally.

2. If this informal consultation does not result within five days in a resolution of the matter which is
satisfactory to the aggrieved, he/she may submit the grievance in writing to his/her principal or
supervisor, provided he/she does this within 10 days of the occurrence of the matter giving rise to
the grievance. (For the purpose of this agreement, "days" are defined as calendar days exclusive of
Saturdays, Sundays, and legal holidays.)



10.

11.

A hearing shall be granted by the principal at a time and place set by him/her outside regular
school hours convenient to both parties, but no later than four days after the submission of the
grievance.

Within three days after the date of the hearing, the principal shall deliver or mail his/her decision
in writing to the aggrieved.

If the principal's decision is not satisfactory to the aggrieved, the aggrieved may, if he/she so
elects, submit his grievance to the superintendent of schools, provided he/she does so within seven
days following the receipt of the decision from the principal. A copy of the written grievance,
together with a copy of the principal's decision shall constitute the entire grievance record at this
point.

If a grievance involving substantially identical violations is made by one or more employees from
two or more schools, Sections C2, C3 and C4 will not apply and such grievances will be submitted
directly to the superintendent with a copy to each affected principal. All communications on the
grievance will be made directly between the superintendent and all signed parties, with copies to
the affected principals and all parties representing those making the grievance.

The disposition of said grievance will apply to all affected parties whether or not they signed the
original grievance.

A hearing shall be granted by the superintendent outside regular school hours at a time and place
set by him/her convenient to both the aggrieved and the superintendent, but no later than seven
days after the filing of the grievance with the superintendent.

Within five days of the date of said hearing, the superintendent shall deliver or mail his decision in
writing to the aggrieved.

If the superintendent's decision is not satisfactory to the aggrieved, the aggrieved may submit the
grievance to the school committee, provided he/she does so at the next regularly scheduled school
committee meeting following the receipt by the aggrieved of the superintendent's decision,
provided such meeting does not take place less than three days after the receipt of the
superintendent’s decision. A copy of the written grievance, the principal's decision, and the
superintendent’s decision shall constitute the entire grievance record at this point.

Upon receipt of such a grievance, the school committee and the superintendent shall confer as to
whether the issue presented is one within the jurisdiction of the school committee under the
Education Reform Act of 1993. If so, the grievance shall be processed as provided in the
following steps. In the event the school committee determines that the grievance is not within its
jurisdiction, the association may apply to arbitration within 10 days. In the event that the school
committee determines that the grievance is within its jurisdiction a closed hearing shall be granted
by the school committee outside regular school hours at atime and place set by the school
committee convenient to both the aggrieved and the school committee, but no later than the
regularly scheduled meeting of the full school committee following submission of the
grievance to it.

The school committee shall make its decision within seven days of the termination of said hearing,
or at its next regularly scheduled meeting following the hearing, whichever occurs first. A written
copy of the decision shall be delivered or mailed to the aggrieved within five days of the date on
which the decision is made.



D. Arbitration
1. If the school committee's decision is not satisfactory to the aggrieved and the association elects to
submit a grievance to arbitration it must, within seven days of receipt of the decision of the school
committee, notify the school committee in writing of its intention to seek arbitration and request
from the American Arbitration Association a list of arbitrators to be presented to both the school
committee and the association. The arbitrator will then be selected under the provisions of the
AAA Voluntary Labor Arbitration rules.

2. The fees of the American Arbitration Association and of the arbitrators and the expenses of any
required hearings shall be shared equally by the school committee and the Association, but each
party shall bear the expenses of its representatives, participants, and witnesses, and for the
preparation and presentation of its own case. The obligation of the school committee to pay shall
be limited to the obligation that the school committee shall legally undertake, and in no event shall
any present or future member of the school committee have any personal obligation for payment
under the provisions of this agreement.

3. The arbitrator's award shall be in writing and shall set forth his/her findings-of-fact with reasoning
and conclusions. He/she shall arrive at his/her decision solely upon the facts, evidence, and
contentions presented by the parties through the arbitration proceedings. The arbitrator shall have
no power to add to, subtract from, or modify any of the terms of this agreement, and in reaching
his/her decision shall interpret the agreement in accordance with the commonly accepted meanings
of words used herein and the principle that there are no restrictions intended on the rights or
authority of the school committee other than those expressly set forth herein. Subject to the
foregoing, the decision of the arbitrator shall be submitted to the school committee and the
Association and shall be final and binding upon the school committee, the association, and the
teacher or group of teachers who initiated the grievance, subject, however, to judicial review by a
court of competent jurisdiction.

4. No teacher covered by this agreement shall be dismissed except in accordance with the provisions
of Massachusetts General Laws, Chapter 71, Section 42, which is hereby incorporated by
reference and made part hereof. No claim that the dismissal of any teacher covered by this
agreement is in violation of the said statutory provision or of this agreement shall be subject to the
arbitration provisions of this agreement.

E. Miscellaneous Provisions
1. All decisions rendered under the grievance procedure must be in writing.

2. Forms for submitting grievances, giving notice of decisions and making appeals, as well as other
necessary documents, will be prepared by the superintendent of schools after consultation with and
agreement of the Dudley-Charlton Teachers' Association and will be made available at reasonable
times in every school in the district so as to facilitate operation of the grievance procedure.

3. The failure of an administrator at any level or of the school committee to hold a required hearing,
make a decision or give notice of a decision to the aggrieved within the prescribed time limits
shall enable the aggrieved to proceed to the next step as though the hearing had been held and
decision made or notice of the decision given within the prescribed time limits.

4. If the aggrieved fails to follow the grievance procedure, including time limits, as specified in
Article 11, Section C above, the grievance will be deemed to have been waived.



5. Inthe processing of a grievance, the aggrieved may be represented or accompanied by an officer
or member or representative of the Association. When appearing before the full school committee,
the aggrieved may be represented in the handling of his/her grievance by an attorney of his/her
own choosing, provided he/she notifies the full school committee in writing within three days of
the submission of his/her grievance to the school committee that he/she will be so represented.

6. All arbitration hearings will be held after regular school hours, except by mutual agreement of the
school committee and the Association. At Arbitration hearings held after school hours, both the
aggrieved and the school committee may call witnesses and present testimony and evidence
pertinent to the grievance.

7. All grievance hearings will be held in closed session.

8. No grievance application forms and records of grievance proceedings shall be filed in the
personnel file maintained by the Dudley-Charlton Regional School District for any employee
involved in presenting such grievance.

F. Effect of Grievance Decisions
1. This grievance procedure shall not be regarded as a delegation of authority to any administrative
official of powers said official does not otherwise possess. It is understood that no grievance can
be settled by any administrator in violation of the terms of this Agreement or established school
committee policy.

2. Unless such decision falls within the authority of the person making the decision, said decision
shall not be binding. If the decision is within the scope of the authority of the person making said
decision, then said decision shall be final and binding subject to the right of the aggrieved
employee to appeal said decision to the next higher level as provided for in this agreement.

ARTICLE Il - Salaries

A. The salary schedule of all persons covered by this agreement is set forth in Appendix A, which is
attached hereto and made a part hereof. Annual increments are automatic provided the teacher
displays satisfactory teaching performance as determined by the administration and department
coordinators in accordance with the evaluation procedures established in Article 1X of the
agreement. Such increments shall be effective on the first pay date of each school year. No teacher
shall be denied an increment without just cause.

B. The salary schedule for extra-pay positions is set forth in Appendix B, which is attached hereto
and made a part hereof. Any Appendix A negotiated wage increase would automatically be
applied to any stipends in the agreement.

C. Teachers appointed to full-time positions will be placed on the salary schedule according to their
education and years of experience. Teachers will be given credit for each full year of teaching
experience, and in the superintendent's discretion for experience in industry or such other
occupation as the superintendent deems to be of at least equivalent value to the school system as
prior teaching experience, for placement. Under extenuating circumstances, the superintendent
may hire a veteran teacher at a lower step salary than his/her respective years of experience would
warrant. At the conclusion of the school year, teachers initially placed at the lower step salary may
request in writing consideration for salary advancement. Teachers appointed to a less than full-



time position will receive salary pro-rated in accordance with the proportion of a full-time
schedule for which they are employed.

. For the purposes of determining the proper step on which to place teachers returning from
approved leaves of absence, except as otherwise indicated in Articles XV, and XVI, 135 work
days or more completed in any one school year shall be credited on the salary schedule as one full
work year of teaching experience.

. Teachers may be advanced to the Bachelor's plus 30 column (for employees hired prior to the
2019-2020 school year), Master's plus 30 or Master's plus-60 column of the salary schedule once
they have obtained 30 or 60 credits/equivalents in addition to those required for their respective
degree. The credits/equivalents need not have been obtained subsequent to the receipt of their
respective degree, but for salary advancement purposes, the superintendent must approve them as
credits/equivalents which pertain to the teacher's area of teaching or as credits/equivalents which
both enhance the teacher's professional qualifications and contribute to his/her capacity to perform
his/her school assignments. As an alternative, four credits/equivalents may be earned as in-service
credits awarded by the district in any five-year period. These district credits may be earned
through active participation in in-service programs, curriculum study committees, grant writing,
special curriculum projects and other activities approved in advance, in writing, by the
superintendent. In order to receive one credit, the program or project should involve a minimum of
15 hours. A minimum of 30 hours involvement would be necessary to earn two credits, 45 hours
to earn three credits, and 60 hours to earn four credits.

In order to be eligible for such credits the teacher must submit in writing to the superintendent
his/her desire to use such credits for advancement purposes prior to February 1. The teacher will
be notified in writing by the superintendent if the request has been approved and the number of
credits that will be received upon successful completion. Regular attendance and active
participation will measure successful completion.

. All documentation, such as official transcripts or other college and university documents,
submitted as verification of course/equivalent and degree completion for purposes of advancing on
the salary schedule, must be delivered to the superintendent by September 1 of each school year
for adjustment of the teacher's salary for that school year. The superintendent may also approve
courses/equivalents retroactively if said documents of course completion are not available from
the college or university by the teacher's first workday.

. Teachers will have the option of receiving their salary in 22 or 26 equal payments, with payment
to be made every other Thursday. Selection for salary option payments must be made prior to the
school year and may not be changed until the following school year. Teachers who wish to elect
the 22-payment mode will so notify the superintendent by August 1. Teachers who elect the 26-
payment mode may elect to receive the remainder of their pay in a paycheck to be issued no later
than five business days after the official closing of school.

All employees will receive their pay through Direct Deposit to their bank account. Employees are
responsible for providing payroll with current banking information and for keeping payroll
updated if changes occur.

. Extra-curricular salaries for full year positions will be received in two payments, one with the first
paycheck in November and the second with the first paycheck in June.



Seasonal athletic positions will receive full payment as follows:
Fall Positions: first paycheck in December

Winter Positions: second paycheck in March

Spring Positions: last paycheck in June.

I. All stipends; e.g., coaching, attendance incentive, reimbursements, shall be disbursed in a separate
check, different from the 22 or 26 weeks’ pay cycle for DCTA members.

J.  The District Agrees to compensate each member at a rate of $45.00 per hour for participation in
their school’s before and after school programming, tutoring students as well as participation in
activities such as but not limited to approved study groups meetings or curriculum adoption
committee meetings that occur outside of the member’s school day.

K. The District agrees to compensate each member at a rate of $45.00 per hour for participation in
before and after school training and programing sessions, as well as summer training programs.
Examples include; safety care, curriculum development, and other professional development
activities.

L. The District agrees to compensate each member serving as a presenter for any in-district
Professional Development presentation, training, or workshop at the rate of $50.00 per hour in
addition to the members salary.

ARTICLE IV - Teaching Hours and Teaching Load

A. The quality of an education program reflects the ideals, motives, preparation and conduct of the
members of the teaching profession. It is important, therefore, for the teachers of our school
system to recognize their great responsibility and to work together to accomplish the goals of the
schools.

B. Since a teacher is a professional person, the school committee expects him/her to exhibit the
qualities of ability, personality and integrity.

C. The professional task of teachers involves considerably more than actual classroom instruction.
Some of these duties are:
e Study and research to keep abreast of new knowledge and techniques.

Evaluation of students' needs and performance.

Individualized Educational Plans (IEP)

Lesson planning and preparation.

Conference with students and parents and principal

In-service training meetings

Pupil supervision outside the classroom.

Special education evaluation, report writing

After school or evening events

D. Itis most unlikely that a professional, competent teacher can accomplish these tasks in a 40-hour
work week. A rigid regulation of duty hours of teachers would tend to imply that there was a
specific amount of time within which the job could be done.

E. All teachers will strive to exhibit the District Performance Standards.

F. The school day of the employees recognized by this agreement will begin at the employees’
assignment 15 minutes before the students' school day starts and will end 15 minutes after school
is dismissed. Said employees may leave school immediately after students leave on Fridays and



the day preceding a holiday or vacation. However, the building principal may require additional
time whenever the safety and protection of students require such. If extra help is deemed necessary
by a teacher and/or by a student, a time and place in the school will be mutually agreed upon for
such help.

. Full faculty meetings will be held the 2" Monday of the month throughout the year, or Tuesday of
the same week if Monday is a holiday, to discuss building procedures, curriculum, methods of
instruction, and other items relating to the education of pupils. Department or grade level meetings
will be held the 1% or 3 Monday of the month throughout the year or Tuesday of the same week
if Monday is a holiday.

No staff meetings shall start more than one-half hour before the start of the school day or more
than 15 minutes after the end of the school day, and will not exceed one hour except by mutual
agreement between staff and administrators.

. The teachers' association will be given an opportunity to meet and discuss with the superintendent
its views on the following year's calendar prior to its adoption. If any changes are recommended
by the association they should be put in writing and will be given consideration but it is agreed
that the final determination of the calendar will remain the decision of the school committee.

The school year for teachers (other than new personnel or personnel assigned to a new school who
may be required to attend additional orientation days) will be three days more than 180 days when
pupils are required by the school committee to be in attendance. All full-time and part-time
professional employees are required to work the three additional days beyond the 180 days when
pupils are required by the school committee to be in attendance. Teachers under contract for less
than a full year will have the annual salary pro-rated based on 183 days. All absences for reasons
other than those specifically provided for in the agreement shall be deemed unexcused. Reductions
in salary shall be made on the basis of 1/183rd of annual salary for each day of unexcused
absence.

Teachers who agree to a request by the school committee or the superintendent to work in excess
of the above dates will be compensated for each day at a rate of 1/183rd of their yearly salary. To
qualify for this rate a day shall consist of at least seven hours of actual work; for any such day not
consisting of at least seven hours of actual work a teacher shall be paid for such hours actually
worked at the school committee's or superintendent's direction at the rate of 1/183+7 x number of
hours actually so worked. Voluntary participation in curriculum or other study groups, which meet
on days outside or beyond the school year, shall be without pay over and above the teacher's
annual salary. This does not preclude payment of stipends available from grants received by the
district.

Teachers will have a duty-free lunch period of at least the same length as the students. All full
time and part-time professional employees are required to work the three additional days beyond
the 180 days when pupils are required by the school committee to be in attendance.

. All professional staff members will have, in addition to their lunch period, one preparation period
daily during which they will not be assigned to any other duties. Any assignment other than this
will be by mutual agreement between the teacher and the administrator. All teachers shall have
one continuous preparation period of no less than 40 minutes daily during the professional
employee's workday.
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. Academic subject area teachers at Shepherd Hill will not be assigned to more than five teaching
periods per day except by mutual agreement.

All middle school teachers will be assigned 240 minutes of instructional time. Middle school
teachers may be assigned a 40-minute WINN/Enrichment block. A 40-minute preparation period,
and a 40-minute team time. Adjustments can be made to the 40-minute WINN/Enrichment block
by mutual agreement.

At the elementary level, every effort will be made to provide 30-minutes of teacher-facilitated
common-planning time each full five-day school week throughout the school year. Administrators
and faculty shall collaborate to ensure efficient utilization of common planning time.

. In accordance with Massachusetts Department of Elementary and Secondary Education
regulations, teachers may be assigned up to 20% of their schedule outside their licensed area.

. Teachers will not be required to hand score standardized group placement tests that are required
by the administration, except by mutual agreement.

. In-service workshops conducted on released time will not be scheduled for more than 30 minutes
beyond the length of the regular teaching day as defined in this Article. District wide professional
development days will run 8:00 AM - 3:00 PM.

. The school committee shall schedule early release days when parent-teacher conferences are
scheduled as permitted by Department of Elementary and Secondary Education Time and
Learning Regulations.

. The teachers’ association will be given an opportunity to meet and discuss, with a building
principal, its view on a proposed master schedule change prior to final adoption. If adjustments to
the proposal are recommended by the association they will be put in writing and will be given
consideration but it is agreed that the final master schedule change will remain the decision of the
building principal.

. Any teachers who accept an additional class/prep in lieu of their preparation period will receive
remuneration equal to one-fifth of their current salary for the duration of the time that they do not
have a preparation period.

. Preschool Sessions, Duties, Preparation, and Student Assessment/Evaluations

a. For half-day preschool programming, sessions with students will be two-hours and thirty
minutes

b. One day per week will be dedicated to Assessments/Evaluations, Team Meetings and
classroom setup for preschool teachers. This designated day will include a 40-minute
preparation period and a lunch period as outlined in Article IV section J.

c. Preschool duties are inclusive of the preschool program and other building-based duties
will not be assigned unless by mutual agreement between the teacher and the administrator.

d. Each full-time preschool classroom shall be staffed by a minimum of (1) one full-time
teacher and (1) full-time paraprofessional. Each half-time preschool classroom shall be
staffed by a minimum (1) half-time teacher and (1) half-time paraprofessional for half-day
preschool programing sessions with students for three-hours and fifteen minutes. Every
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effort will be made to make a preschool assistant available on non-student days to provide
support for each preschool teacher.

e. Ininstances where home visits are deemed necessary, preschool staff shall conduct these
visits in teams of two to ensure staff safety. Home visits will be scheduled outside of
designated preparation periods and lunch.

f. Preschool student progress reports will be completed twice per year.

T. Members will be required to attend parent teacher conferences (2) during the school year

(fall/spring). All parent teacher conferences will be held by appointment only. Conferences for
elementary level will be held on the same date and time in all elementary schools. Conferences for
middle schools will be held on the same date and time for both schools. All parent teacher
conferences will be held either in-person or virtually, based on parent/guardian requests.

. Every effort will be made to distribute all duty assignments equitably.

. a. Special Education teachers, including but not limited to related service providers, therapists and
preschool teachers, shall be provided with the required time with students within the school day to
complete assigned special education testing. Special Education Coordinators will conduct monthly
reviews of assessment caseloads to ensure equitable assessment practices across buildings and
departments, including occupational Therapy (OT), Speech-Language Pathology (SLP), Physical
Therapy (PT), Psychology, and Board Certifies Behavior Analyst (BCBA).

b. Administrators shall collaborate with special education staff to ensure that, in cases of high
evaluation caseloads, teachers are provided adequate time to fulfill this responsibility. Building-
based and department-based assessment rotations shall be established to promote assessment

equity.

c. Special educators can request discretionary time as needed. Discretionary time is for
assessments and report writing only. Discretionary time is not team meeting time, preparation
time, or lunch time. Special education staff will work with their building principal and special
education coordinator to access up to 15 hours of discretionary time to conduct assessments
annually. Discretionary time may be taken in a manner determined by a mutually agreed upon
schedule with the special educator, building principal, and special education coordinator.

d. In instances where home visits are deemed necessary, staff shall conduct these visits in teams of
two to ensure staff safety. Home visits will be scheduled outside of designated preparation periods
and lunch.

e. District administrators and Union Leadership mutually agree to meet and discuss any changes to
the Special Education Liaison Checklist on an as needed basis.

. EL teachers will be provided with time in their schedule to complete required screenings, state
testing, and other EL requirements outside of their daily continuous 40-minute prep period and
lunch period. Fulltime EL teachers will work with their building principal to access up to five
hours of discretionary time to complete translations, schedule interpreters, and complete other
responsibilities related to the EL role. Discretionary time may be taken in a manner determined by
s mutually agreed upon schedule with the EL teacher and principal. Part-time EL teachers will be
provided a proration of the 5-hours of discretionary time.
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X. The School Committee and the Association acknowledge the significance of class size in
delivering quality instruction. The parties agree to ensure class sizes are maintained with a focus
on grade level parity, contingent upon available space, budgetary limitations, and other
educational factors. Decisions concerning class size will be made through annual fiscal budget
planning by the School Committee, prioritizing the best interests of the student body as a whole. It
is understood that for Grades K-4, there shall be a preference for smaller class sizes whenever
feasible.

ARTICLE V - Assignment and School Calendar

A. Teachers will be notified in writing of their program for the coming school year, including the
school to which they will be assigned, the grades, and/or subjects that they will teach as soon as
possible, but not later than August 1, and a copy of the calendar for the school year shall be
included. The assignment will be subject to change by the superintendent (whenever necessary to
provide for an adequate, educational program, or in cases of emergency).

B. Although changes in grade assignment in the elementary schools are discretionary with the
superintendent or the superintendent's designee, no involuntary transfers shall take place without
prior discussion with the teacher to be transferred, who upon request shall have the right to have a
representative of such teacher's choice present during the discussion.

ARTICLE VI - Reimbursement for Inter-School Travel

A. In arranging schedules for teachers who are assigned to more than one school, an effort will be
made to limit the amount of inter-town travel. Such teachers will be notified of any changes in
their schedules as soon as practical. Teachers who are assigned to more than one school in any
school day will receive the IRS approved rate per mile for all inter-school driving.

B. The system rate will be the IRS approved rate per mile.

ARTICLE VII - Non-Teaching Duties

A. The school committee and the association acknowledge that a teacher's primary responsibility is to
teach and that his/her energies should, to the extent possible, be utilized to this end. Therefore,
they agree as follows:

1. Teachers will not be required to collect money from students for non-educational purposes,
except in sealed envelopes. Teachers may collect and transmit money to be used for approved
educational purposes.

2. Teachers will not be required to keep attendance registers.

B. Teachers will not be required to drive pupils to activities that take place away from the school
building. Teachers may voluntarily do so, however, with the advance approval of their principal or
immediate supervisor.

ARTICLE VIII - Vacancies and Promotions

A. Whenever any vacancy in a professional position occurs during the year, it will be adequately
publicized by the superintendent by means of a notice emailed to all staff. The qualifications for
the position, its duties, and the rate of compensation will be clearly set forth. No vacancy will be
filled, except on a temporary basis, within 5 school working days from the date the notice is
posted and emailed to all staff.
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B. All qualified teachers will be given opportunity to make application for such positions and the
principal shall give due weight to the professional background and attainments of all applicants. In
filling such vacancies, preferential consideration will be given to qualified teachers already
employed by the district.

C. Names and addresses of newly hired teachers (DCTA members) shall be provided to the
Association following their appointment by the Superintendent.

ARTICLE IX - Teacher Evaluation

Purpose: The Dudley-Charlton Regional School Committee and Dudley-Charlton Teachers Association
agree and recognize that the purpose of evaluation is to provide information to promote professional
effectiveness and growth. The process will be a continuous, constructive, and cooperative one stressing
the need for interaction and communication between the administration and the teachers. The evaluation
will be accomplished through an exchange of information between the person being evaluated and the
evaluator to provide a record of facts and assessments.

A. All monitoring and/or observation of the work performance of a teacher will be conducted openly
and with the knowledge of the teacher. While it is not the intent of this article that any evaluation
be conducted covertly, and it is agreed that such shall not be the case, it is understood that the task
of evaluating a teacher is a day-to-day ongoing, continuous process, which goes far beyond the
system of periodic formal, written evaluations. Teachers will be given a copy of any evaluation
report prepared by their supervisors through formal and informal observations and will have the
right to discuss such report with their evaluator. Teachers will be given a copy of their summative
evaluation by May 15th.

B. The performance of each professional employee shall be evaluated by his/her supervisor(s) in
accordance with the evaluation process set forth in the document entitled, Dudley-Charlton
Regional School District Planning and Implementation Guide. A copy of the guide is available to
all staff on the district website under Staff Access.

C. No one may evaluate a teacher who is an immediate relative or spouse.

D. In the case of a summative evaluation report relative to a teacher's classroom performance rating,
the evaluator(s) making the report must consider multiple categories of evidence.

E. Teachers have the right, upon request, to review the contents of their personnel file.

F. Teachers will be notified of all new material, of which the teacher would otherwise have no
knowledge, to be placed in their personnel file which relates to the teacher's conduct, service,
character or personality. The teacher will, upon request, have the opportunity to meet with the
appropriate administrator, review the material and submit a written response to it for the file. The
teacher will be required to sign the material placed in the file by the administration and the
superintendent will be required to sign the teacher's response. Neither signature will indicate
agreement with the other's material but will only signify that each has had the opportunity to
review it

G. Any complaint regarding a teacher from a parent, student or any other person shall be brought to
the attention of the teacher within five days.

H. No teacher shall be reprimanded or suspended without cause.
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ARTICLE X - Teacher Facilities

A

Each school will have the following facilities:

1. Space in each classroom in which teachers may safely store instructional supplies.

2. A teacher work area containing adequate equipment and supplies to aid in the preparation of
instructional materials.

3. An appropriately furnished room to be reserved for the exclusive use of the teachers as a
faculty lounge. Said room will be well-lighted and clean.

4. A telephone will be installed at the cost of the school committee. The Dudley- Charlton
Teachers' Association must pay for any toll calls. Primary use of the telephone shall be for
school business.

5. A serviceable desk and chair for the teacher in each classroom.

6. An adequate portion of the high school parking lot will be reserved for teacher parking.

ARTICLE XI - Use of School Facilities

A

The association will have the right to use school buildings without cost at reasonable times for
association meetings. The principal of the building in question will be notified in advance of the
desire for such a meeting and will cooperatively arrange for time and place of all such meetings.

There will be one bulletin board in each faculty lounge for the purpose of displaying notices,
circulars, and other material pertaining to education and association business.

The association will have the right to use district athletic facilities and equipment without cost
once each week. The schedule and other related matters will be arranged in advance with the
superintendent. The association will assume any further cost.

ARTICLE XII - Sick Leave

A

Teachers will be entitled to 15 sick leave days each year. Sick leave days may be accumulated
from year to year up to 240 sick leave days. On or before September 30 of each school year,
teachers shall be notified of the amount of accumulated sick leave they possess.

Sick leave shall be used for personal illness and family illness requiring employee absence.

A medical certificate may be required for sick leave of any duration, if a teacher's absence from
duty recurs frequently or habitually, and when in the judgment of the principal evidence indicates
reasonable cause for requiring such a certificate.

If a teacher works for less than one-half of a teaching day, a full day shall be deducted from his or
her sick leave if his or her partial absence is due to illness, and a full day shall be deducted from
his or her total personal days if the partial absence is for reasons other than illness. If a teacher
works for more than one-half of a teaching day, but less than a full teaching day, only one-half
sick or personal day will be deducted.

The number of sick days provided for a teacher in a year will be prorated for those teachers who
begin employment after the start of the school year and for those who go on leave or resign before
the school year is completed.

Teachers will be entitled to a sick leave incentive based upon the following: Teachers will be paid
$400 if no sick leave has been used during the school year, and $200 if no more than two days of
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sick leave has been used during the school year. Teachers who are eligible will receive their

attendance incentive either at the end of the fiscal year or at the start of the following school year

at the discretion of the school committee.

. A Sick Leave Bank ("Bank") shall be maintained for DCTA unit members ("members") as
recognized in Article I. Section B. Unit members who have used up their personal sick leave to

which they are entitled and who are "members™ of the "Bank" may apply to draw on the bank after

they have been an employee of the district for 90 days. The operations of the bank and

withdrawals there from shall be carried out by the Bank Committee composed of an equal number
of persons, not to exceed more than three members on each side, designated by the superintendent

and by the Association and in accordance with the following guidelines:

1. All deposits in the "Bank™ are to be voluntary; however, any "member" who desires not to

participate in the "Bank™ must affirmatively notify the superintendent's office using the Sick

Leave Bank Non- Participation/Participation Form as listed in Appendix C ("Non-
Participation/Participation Form™) within the time limits set forth herein.

2. Each newly hired "member" shall be provided the Sick Leave Bank Non-
Participation/Participation Form upon which the newly hired " member" may select to

designate his/her desire not to join the "Bank" and thus not donate his/her personal sick day(s)
in accordance with this section. Any newly hired "member" must submit the Sick Leave Non -

Participation Form no later than thirty (30) school days following the first day of the school

year for unit members. If the newly hired employee does not submit the Sick Leave Non-

Participation/Participation Form to the superintendent's office within the 30-school day time

period, he/she shall have two sick days deducted from his/her sick leave entitlement and
deposited into the "Bank."

3. Unit members who are already members of the "Bank" need not deposit on an annual basis to
retain membership unless the "Bank™ falls below 400 days. If the "Bank" falls below 400 days,

the superintendent's office shall provide all unit members who are already "members" of the

"Bank™ with the Sick Leave Non-Participation/Participation Form. If a unit member desires to

terminate his/her participation in the "Bank," he/she shall submit the Sick Leave Non-

Participation/Participation Form to the superintendent's office no later than thirty (30) school
days after being provided with the Non- Participation/Participation Form. If the unit member

elects not to submit the Non- Participation/Participation Form within the timelines specified

above, the unit member shall have one (1) sick leave days deducted from his/her sick leave
entitlement and deposited in the Bank.

a. Only those who have joined and maintained their membership in the "Bank™ by making

deposits to the "Bank™ in accordance with the above may be permitted to withdraw
from the "Bank."

b. All requests for withdrawal from the "Bank" must be accompanied by the reason and

approved by the Sick Leave Bank Committee ("SLBC").

c. The number of days requested from the "Bank" must be specified at the time of the

initial request. An initial request of days from the "Bank™ shall be limited up to forty -

five (45) days. Any subsequent request for additional time shall contain a specified
number of days to be borrowed by the member.
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d. Any subsequent request for additional days after the initial request from the "Bank™
will be reviewed by the "SLBC" and granted accordingly.

e. The "SLBC" will request an attending physician's statement regarding the nature of the
iliness of the applicant and the anticipated period of time of the absence.

f. All decisions of the "SLBC" regarding the operations of the "Bank™ and withdrawals
there from shall be final and shall not be subject to grievance and arbitration.

g. No days may be withdrawn from the Sick leave Bank for use for any other reason than
illness of the unit member. Days may not be withdrawn to permit a professional
employee to stay home for other member of a family. In the event of a new contract
and/or extension of the existing one, the balance of days in the Sick Leave Bank is to
be carried over into succeeding contracts.

h. Unit members will be notified of their accumulated sick leave by October 1st of each
year.

i. All awarded but unused Sick Leave Bank time shall be returned to the Sick Leave
Bank at the end of each school year.

ARTICLE XIII - Retirement, Death

A. A teacher's estate will be paid the sum of $1,000 for each four-year period of service in the school
district, up to a maximum of $4,000, upon the teacher's death while in the service of the Dudley-
Charlton Regional School District.

B. A teacher who, after 25 years overall or 15 years or more of consecutive service as a teacher in the
Dudley-Charlton Regional School District, gives a written three- year non-revocable notice of
his/her intent to retire by December 15 of the prior year will $1,500 additional compensation
during the final year of service and $1,000 additional compensation per year for each of the two
years preceding such final year.

C. Ateacher who, after 25 years overall or 15 or more consecutive years of service as a teacher in the
Dudley-Charlton Regional School District, gives a written two- year non-revocable notice of
his/her intent to retire by December 15 of the prior year will receive $2,000 additional
compensation during the final year of service and $1,000 for the year preceding the final year.

D. A teacher who, after 25 years overall or 15 years or more consecutive years of service as a teacher
in the Dudley-Charlton Regional School District, gives a one- year written non-revocable notice of
his/her intent to retire by December 15 of the prior year shall receive an additional $2,500 in
his/her final year of service.

E. To qualify for the benefit as stipulated in items B, C or D, teachers must retire at the end of the
first semester to receive 50% of this benefit, or at the end of the full academic year to receive
100%.

F. Any employee covered by this agreement who has completed 20 years or more of full-time service
or its part time equivalency in the Dudley-Charlton Regional School District and retires, shall,
upon retirement or death be entitled to a Sick Leave Compensatory Benefit of an amount of money
equal to $25 per day, multiplied by the number of days accumulated up to an including 90 days
and $50 per day multiplied by the total number of accumulated days between 91 and 180 days. For
the total number of accumulated days between 181 and 240, the benefit shall be $15 per day.

17



Teachers who retire during the period Jan.1-July 31 will receive payment by Aug. 31. Those
retiring between August 1 through December 31 will receive payment by March 31 of the next
year.

G. Teachers selecting Section B will not qualify for Section C. The years in the Charlton or Dudley
systems will be transferred to the district and be counted toward these years.

H. Unusual situations may be judged by the Dudley-Charlton Regional school committee and
superintendent on their own merits.

ARTICLE XIV - Temporary Leaves of Absence

A. Teachers will be entitled to the following temporary leaves of absence with pay each school year.

1. Personal Leave: The parties recognize that the regular attendance of professional employees
contributes significantly to the quality of the educational program; therefore, personal leave should
be held to a minimum and utilized for the purpose of transaction of personal business that cannot
be handled in any other way/or in case of emergency. Teachers will be entitled to three personal
days per year. Such days of personal leave days are non-vacation days. Personal days cannot be
accumulated and used in the next year. Personal days, partial or full, may be taken consecutively
or immediately preceding or following a vacation or holiday with prior superintendent approval.
Professional employees should submit their requests in writing to the superintendent at least two
weeks in advance, except in the case of an emergency or in extenuating circumstances. Personal
days, partial or full, NOT taken consecutively or immediately preceding or following a vacation or
holiday should be submitted to the principal at least 48 hours in advance for approval, except in
the case of an emergency or in extenuating circumstances. The principal’s decision may be
appealed to the superintendent. The superintendent's decision cannot be grieved

Members shall be entitled to rollover a maximum of (2) two unused personal days, which shall be
converted and personally banked as (2) sick days. This rollover shall occur on June 30" of each
school year.

2. Time necessary for appearance in a Court of Law, connected with the teacher's employment or
with the school system.

3. One day for appearance in court if summoned as a witness. Appropriate written documentation
will be required.

4. A maximum of 10 days per school year for persons called into temporary active duty of any unit
of the United States Reserves or the State National Guard, provided such obligations cannot be
fulfilled when school is not in session. Teachers will be paid the difference between their regular
pay and the pay they receive from the state or federal government. Notice of such time must be
given to the superintendent as far in advance as possible.

5. An additional two days shall be granted for major religious holidays upon which the tenets of the
person's religion prevent the teacher from working. Application for the additional days shall be
made to the superintendent at least three days in advance.

6. When the death of a wife, husband, father, mother or child occurs in the family of a teacher, such
teacher is entitled to a leave of absence of up to five working days without loss of salary.
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7. When the death of a mother-in-law, father-in-law, son-in-law, daughter-in-law, brother, sister,
grandmother, grandfather, grandchild or relative living in the same household, or someone who
has acted in loco parentis occurs in the family of a teacher, such teacher is entitled to a leave of
absence of up to four working days without loss of salary.

8. Two working days leave of absence to attend the services of a brother-in-law, sister-in-law, aunt,
uncle, nephew or niece.

9. Inthe case of the funeral of an employee, present or past, or student, a delegation of a limited
number of teachers may attend the funeral services at the discretion of the principal or
superintendent.

10. Each employee, pursuant to M.G.L.C. 234A, "the Act" as of 1/1/85 is entitled to up to three days
leave with regular pay from the district if selected and summoned for service on a grand jury or a
trial jury, for any day, or part thereof, actually spent performing such juror service. According to
"the Act" each employee would also be entitled to leave, without pay from the district, for the
fourth day of juror service and each day thereafter actually spent in such service. The district shall
pay each employee, selected and summoned for service on a federal grand jury or federal trial
jury, for any day, or part thereof, actually spent performing such juror service, the difference
between the government's payments for service and the teacher's regular pay.

"The Act" provides that the employer shall pay regular wages for the first three days of juror
service, and that the Commonwealth shall pay for the fourth and subsequent days at the rate of
fifty dollars ($50) per day. Notwithstanding “the Act,"” the district shall pay any teacher not only
the teacher's regular pay for the first three days or part thereof actually spent serving such jury
service, but also the difference between the Commonwealth's payments for the fourth and
subsequent days or part thereof spent in such service and teacher's regular pay.

a. Leaves taken pursuant to Section A above will be in addition to any sick leave to which the
teacher is entitled. No teacher will be required to arrange for his own substitute.

b. Persons receiving summer grants by any federal, state, municipal, or private agency may be
granted a leave with pay by the superintendent for up to 10 days for attendance at such
programs when such programs commence in June or extend into the period between August 15
and September 15 when attendance is required.

c. The association president and the superintendent agree to work together in a cooperative
relationship to benefit the children and staff of the district and to promote the district
throughout the community and state. In that endeavor, periodically, the president may request
an accommodation to assist in accomplishing the above. Such accommodation may be
provided at the discretion of the superintendent after consideration of the effect such
accommaodation would have on the instructional program.

11. An authorized unpaid leave of absence shall be calculated at one-one hundred and eighty-three
(183) of the teacher’s annual salary for each day of authorized unpaid leave.

ARTICLE XV - Extended Leaves of Absence

A. The school committee agrees that teachers elected to full-time offices by the MTA, NEA & AFT
will, upon request, be granted a leave of absence for up to two years without pay for the purpose
of engaging in association activities.
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. A leave of absence without pay of up to two years will be granted to any teacher who joins the
Peace Corps, Vista, or serves as an Exchange Teacher, and is a full-time participant in either of
such programs. Upon returning from such leave, a teacher will be considered, for salary
purposes, as if he/she were actively employed by the school committee during the leave and
will be placed on the salary schedule at the level he/she would have achieved if he/she had not
been absent.

. Military leave of up to three years will be granted to any teacher who is inducted or enlists in any
branch of the armed forces of the United States. Upon return from such leave, the teacher will be
placed on a salary schedule at the level he/she would have achieved had he/she remained actively
employed in the system during the period of his/her absence up to a maximum of three years.

. A leave of absence without pay, of up-to the termination of the current school year may be granted
at the discretion of the superintendent for the purpose of caring for a sick member of the teacher's
family. Additional leave may also be granted at the discretion of the superintendent.

. The superintendent will grant a leave of absence of no more than four years without pay or
increment to any teacher to serve in a full-time public office.

. After five years' continuous employment in the Dudley-Charlton Regional School District, a
teacher may be granted a leave of absence for up to one year for health reasons, without pay, but
upon return will be placed on the salary level he/she would have achieved if he/she had not been
absent from the system. Request for such leave will be supported by appropriate medical evidence.

. Any teacher whose personal illness extends beyond the period compensated may be granted a
leave of absence without pay or increment for such time as is necessary for complete recovery
from such illness. Requests for such leave will be supported by appropriate medical evidence.

. All unused accumulated sick leave will be restored to the teacher upon his/her return from a leave
of absence and he/she will be assigned the same or substantially equivalent position he/she held at
the time said leave commenced, subject to the provisions of Article XXVI.

All requests for extensions or renewals of leaves will be applied for and replied to in writing.
Other leaves of absence without pay may be granted by the superintendent.

. Leaves of absence beyond the initial extended leave without pay may be granted by the
superintendent.

. A teacher with seven or more years of experience in the district, who so requests in writing, may
be granted a leave of absence for one year for the purpose of study and research, including
preparation for employment in another field. Leave will be unpaid. Requests for such leave will be
submitted to the superintendent by June 1 of the school year preceding the leave. All leaves taken
under this section must be for the full school year. Teachers will be limited to one request under
this section, if the leave is for a field other than education.

. All leaves taken under this article require that the teacher give written notification to the
superintendent by April 15 of the year in which the leave expires of the intention to return or
resign. All leaves taken under this article must be approved in advance by the superintendent.

. Active employees in an extended unpaid leave of absence that continues beyond 12 weeks,
cumulative and on a rolling 12-month calculation, may continue group insurance coverage as
provided professional employees of the bargaining unit by paying 50% of the premium.
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ARTICLE XVI - Parental Leave

A. A professional employee who has worked for the district for at least three (3) consecutive months
on a full time basis or who has professional teacher status shall be granted up to eight (8) weeks of
leave for the purpose of giving birth or for the placement through adoption of a child under the age
of 18, or under the age of 23 if the child is physically or mentally disabled pursuant to the terms
and conditions of the Massachusetts Parental Leave Act, under the terms and conditions of
Chapter 149 Section 105D of the Massachusetts General Laws. Accumulated sick days may be
used subject to the following limits:

1.

The birth parent may use accumulated sick days up to twelve (12) calendar weeks from the day
that the baby is born. If the employee does not have enough sick days, unpaid days may be
used.

The non-birth parent may take a total of up to ten (10) days using a combination of sick and
personal days. The combination of days used will be at the employee’s discretion.

An adoptive parent(s) may use accumulated sick days for up to twelve (12) weeks from the
day the child is placed in the home of the adoptive parent If the employee does not have
enough sick days, unpaid days may be used.

If the employee qualifies for the Family Medical Leave Act (FMLA), a birth, adoptive, or non-
birth parent may extend the leave outlined above as unpaid leave for up to twelve (12) school
weeks (which would include the period of leave under the Parental Leave Act). If an employee
takes leave under this Section in circumstances where FMLA leave could also be taken, the
two leaves shall run concurrently, rather than one after the other. If the employee qualified for
health insurance, the health insurance shall be maintained at the employee rate during the
twelve (12) weeks leave.

Active employees in unpaid leaves of absences that continue beyond the approved FMLA
leaves may continue group insurance coverage as provided to professional employees of the
bargaining unit by paying 50% of the premium.

Any employee utilizing this leave shall be granted, up-to, three (3) of their leave days paid per
school year.

All leaves taken under Article XVI — Parental Leave, require that the teacher give written
notice to the superintendent by April 15, of the year in which the leave expires, of the intention
to return or resign.

All leaves taken under Article XV1 Parental Leave, must be approved in advance by the
superintendent.

B. Family and Medical Leave Act (FMLA) - All professional employees shall, in addition to the
provisions of the above Atrticle, be eligible for leaves of absence in accordance with the Family
and Medical Leave Act of 1993. FMLA currently includes leave for the following:

5.

1. The birth of a child and in order to care for the newborn;

2. The adoption or placement of a child for foster care with the employee;

3.

4. The employee's own serious health condition that makes the employee unable to perform the

The care of a child, spouse, or parent with a serious health condition;

essential functions of his/her positions.

Qualifying exigency arising out of the fact that a spouse, son, daughter, or parent is a military
member on covered active duty or call to covered active-duty status; An eligible employee
may also take up to 26 workweeks of leave during a "single 12-month period" to care for a
covered service member with a serious injury or illness, when the employee is the spouse, son,
daughter, parent, or next of kin of the service member.
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All full-time professional employees shall presumptively be considered to have met the 1250-hour
eligibility threshold on an annual basis. In the case of a part- time employee, the district shall bear
the burden to establish the employee did not meet the 1250-hour eligibility threshold.

C. Child Rearing Leave - In the case of the birth or adoption of a child, a professional employee
may take a child rearing leave of absence without pay for up to two (2) years provided written
notice is delivered to the superintendent at least eight (8) weeks prior to the predicted birth or
adoption, where feasible. Eligibility for this benefit shall be extended to any birth or adoptive
parent.

A professional employee who chooses an extended leave of absence for the purpose of
childrearing in accordance with Article XVI, shall return to active employment either on the first
day of school of the following year or on the first day of school of the second year following the
birth or adoption. Upon written notice to the superintendent of the employee's intent to take a child
rearing leave, the employee must identify the length of the leave as either for the remainder of the
school year or for the remainder of the school year plus the entire following school year. An
employee who takes child rearing leave may not return during the school year.

In determining the placement on the salary schedule of the professional employee who returns
from a child rearing leave of absence, credit for a full year of teaching will be given on the
schedule for the school year during which the leave began if the professional employee completed
at least ninety-one (91) days of teaching during said school year. Otherwise, the professional
employee shall return to the step on the salary schedule which s/he held prior to the
commencement of such leave. The professional employee shall be restored as soon as practicable
to the position held when the leave began, or to a substantially equivalent position for which the
professional employee is licensed.

Nothing in this section shall be interpreted to limit an employee's right to utilize sick leave
benefits as provided elsewhere in this agreement or to require an employee to use sick leave or
personal leave during any leave period.

A professional employee who has completed a child-rearing leave shall not be eligible to
commence another childrearing leave under this article until the teacher has completed at least one
full school year of active employment as a teacher following the earlier leave.

D. Spousal Partner Leave - A professional employee whose spouse or partner has given birth or
adopted shall be granted spousal partner leave up to ten (10) days using a combination of sick and
personal days to be used within twelve (12) weeks of the birth. A request for spousal leave must
be made in writing at least two (2) weeks before the anticipated date of birth or adoption, when
feasible. Such leave must be taken as consecutive days of leave.

ARTICLE XVII - Sabbatical Leave

A. A sabbatical leave of absence not to exceed one year may be granted to members of the
professional staff subject to the approval of the superintendent when in his/her judgment the
professional competence of the staff member and the general welfare of the public schools will be
benefited.

B. A maximum of three percent of the professional staff may be on sabbatical leave at one time.
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Any member of the professional staff may be eligible for sabbatical leave after six consecutive
years of service.

Sabbatical leave must be used for formal study.

Payment for sabbatical leave shall be one-half the salary of the members on sabbatical.

Any staff member receiving a sabbatical leave must agree to repay the salary paid during the
sabbatical leave if he/she does not stay for a minimum of two years after the sabbatical has been

completed, unless he/she is terminated by the school committee prior to the conclusion of the two-
year period.

ARTICLE XVIII - Substitute Teachers

A

B.

In the case of absence substitute teachers shall be provided for all teachers, including specialists.

In those cases where regular substitutes are not available and a regular teacher voluntarily agrees
to serve as a substitute during his/her non-teaching time, said teacher will be paid an additional
$50.00 for each period substituted. Such agreement will be made by the principal of the school.

ARTICLE XIX - Professional Development and Educational Improvement

A

The committee will pay the reasonable expenses (including fees, meals, lodging and/or
transportation) incurred by teachers who attend workshops, seminars, conferences, or other
professional improvement sessions at the request and/or the advance approval of their principal
and superintendent.

To ensure that each teacher covered by the agreement has an equal opportunity to attend
workshops, conferences and other professional development activities, the school committee will
allocate a minimum of $150 per teacher per agreement year, for the term of this agreement for this
purpose.

Each teacher covered by this collective bargaining agreement shall comply with all rules and
regulations to obtain or maintain an appropriate licensure from the Massachusetts Department of
Education.

The committee shall reimburse each teacher covered by the collective bargaining agreement for
the cost of any professional development activity, which is reviewed by the building principal and
then approved in advance by the superintendent, and is successfully completed, in an amount
equal to the cost of such course.

Teachers will receive reimbursement for courses as follows:
a. Teachers not in a degree program will receive up to a maximum of $900 each fiscal year.

b. Teachers in a first Master's degree program will receive up to a maximum of $1,250 each
fiscal year. Teachers in a degree program beyond the first Master's will receive up to $1,000
each fiscal year.

District-wide reimbursement of courses will be capped for each year as follows:
2025-2026: $75,000
2026-2027: $75,000
2027-2028: $80,000
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a. Unusual situations may be judged by the superintendent of their own merits.

b. Such reimbursement for college credit/equivalent credit work shall not include materials fees,

textbooks, mileage or meals. It will be the responsibility of teachers to submit complete
documentation for reimbursement of professional development work. Such documentation
needs to include proof of any payment, participation in the activity, and evidence of successful
completion of the work; all of which shall be submitted prior to October 1 for movement on
the salary schedule. Members must submit in writing, to the superintendent, their intent to
provide evidence of movement on the salary schedule, for the next fiscal year, by March 1 of
the current fiscal year. The fiscal year runs from July 1 through June 30. Submissions for
reimbursement shall be filed within two months of the completion of the activity.

F. A committee will be formed consisting of three members from the Dudley-Charlton Teachers
Association and three members of the administration that will meet as needed to develop
professional development for the upcoming year. The committee shall be formed by Sept.1%,

G. Teachers will be provided one-half Early Release Day (ERD) within the first two months of the
school year to complete the mandatory training and trainings required by the Dudley-Charlton
Regional School District and to work on educator evaluation goals.

ARTICLE XX - Protection

A. Teachers will immediately report all cases of assault suffered by them in connection with their
employment to their immediate supervisor.

B. This report will be forwarded to the building principal and superintendent. The report may be sent
to the school committee and/or police as required by law.

C. Teachers will be made aware of any information that could be considered a threat to that teacher
or a member of his/her family.

D. A Health and Safety committee will be established

a. A committee made up of staff
b. This committee will gather data and share conclusions with staff and administration.
c. Regular meetings, at least quarterly, but preferably monthly will occur

ARTICLE XXI - Insurance and Annuity Plan

A. The school committee agrees to pay 70% of the following types of insurance for year 1 - 2026 and
year 2- 2027 Fiscal Years and 75% for year 3 - 2028 Fiscal Year:

1.
2.

A $10,000 Term Life Insurance Plan of the type presently available to teachers.

Individual or family coverage, whichever applies in the teacher's particular case, for Harvard
Pilgrim Health Care (or equivalent).

a. The individual deductible is set at $300 and the Family deductible is set at $600
Individual or family coverage, whichever applies in the teacher's particular case, for Altus
Dental (or equivalent) (Type | 100%, Type 11 50%, Type Il 50%, $1,500 maximum per year).
The PPO plan premium contributions and discontinuation shall follow this schedule:

e FY2026: Employer 70% / Employee 30%

e FY2027: Employer 60% / Employee 40%

e FY2028: The PPO plan will be phased out and no longer offered as of June 30, 2027.

24



B. Teachers will be eligible to participate in a tax-sheltered annuity plan established pursuant to
United States Public Law No. 37-370.

C. 1.) The Dudley-Charlton Regional School District will make a 50% contribution toward retirees'
health insurance plans as voted and accepted by the Dudley- Charlton Regional School Committee
on September 9, 1998.

2.) Surviving spouses may continue coverage until remarriage or death at a contribution rate as
determined by the school committee.

ARTICLE XXII - Personal Injury Benefits

A. Whenever a teacher is absent from school as a result of an assault and injury by a student, or a
suspended or expelled student, or a parent, such assault occurring at school functions or on the
school premises, he/she will be paid his/her full salary for the period of such absence, and no part
of such absence will be charged to his/her annual or accumulated sick leave, provided the teacher's
absence is not a result of wrongful conduct on the teacher's part, and subject to paragraph D.,
below.

B. The school committee will reimburse teachers for the cost of medical, surgical, or hospital services
(less the amount of any insurance reimbursement) incurred as the result of any assault and injury
sustained under provisions of paragraph A., subject to paragraph D. below.

C. Employees who become ill as a result of any school environmental situation shall not have any
resulting absences charged to their individual sick leave, subject to paragraph D., below.

D. The Worker's Compensation Act (“the Act"), Massachusetts General Laws, Chapter 152, Section
69, which has been accepted by the district, provides that the district shall pay its employees the
compensation provided by “the Act” for medical and hospital expenses and for work time lost as a
result of injuries received which arise out of and in the course of their employment. A teacher so
injured shall be paid by the district the difference between the compensation provided under "the
Act" and the teacher's full salary or wages, such payment to be paid from any accumulated sick
leave to which the teacher is entitled.

The parties, in agreeing to this article, are aware that Section 69 of "the Act™ provides in pertinent
part that no cash salary or wages shall be paid by a district to any person for any period for which
weekly total incapacity compensation under this chapter is payable, and that "the Act" is not one
of the statutes enumerated in Massachusetts General Laws, Chapter 150E, Section 7(d) as being
overridden in the event of a contrary provision in a Collective Bargaining Agreement, and the
parties therefore agree that to the extent any provision of this Article is in conflict with "the Act,"
such provision shall be null and void, but that the remainder of the Article shall remain in full
force and effect.

E. Employees requesting benefits under Sections A, B, or C of this article for a period of time greater
than five days, agree to an evaluation of injury by an evaluator who is agreeable to both parties. If
administration makes such a request, it shall be in writing.

ARTICLE XXIlI - Enroliment of Children

A. Teachers who reside in the district will be allowed to enroll their children or stepchildren in a
school or existing program within the district appropriate to the child's age, grade level and ability.
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B. Teachers who reside in Massachusetts but outside of the district will be allowed to enroll their
children or stepchildren in a school or existing program within the district appropriate to the
child's age, grade level and ability. The number and location of openings under this section will be
set by the school committee by May 1 of the preceding school year. Expenses in excess of the
district per pupil costs shall be borne by the parent or guardian.

ARTICLE XXIV - Textbooks

Recognizing the professional competence and skills of all DCRSD staff in relation to selection of
high-quality instructional materials, the Committee agrees that the selection process to be used in
the Dudley-Charlton Regional School District shall be cooperatively arrived at through joint
consultation with teachers. An equal representative group from Dudley and Charlton for
prekindergarten through middle school is the standard. At the high school, the department
chairperson will form a committee of teachers to review and select high-quality instructional
materials for their particular subject area.

It is agreed that the final decision to select grade level high-quality instructional materials rest with
the school committee.

ARTICLE XXV- Payroll Deduction

A. The school committee agrees to deduct from the salaries of its employees’ dues for the local
association and Massachusetts Teachers Association and the National Education Association, and
monies for MTA Credit Union and to transmit these monies promptly to the treasurer of the local
organization each pay day.

B. Teacher authorizations will be in writing on an approved form.

ARTICLE XXVI - Reduction in Force

A. The school committee retains the right to reduce the number of teachers on its staff. The decision
to reduce staff shall not be subject to the grievance and arbitration procedures under this contract.

B. Teachers without professional status shall be laid off prior to teachers with professional status
subject to applicable state statutes and regulations.

C. Inthe event that it becomes necessary to layoff teachers with professional status, the least senior
teacher in an affected area shall be the first to be laid off and subsequently lay-offs shall proceed
in the reverse order of seniority. An annual seniority list by license and level will be prepared by
the superintendent and forwarded to the President of the Association no later than October 31 of
each year. If no challenge to the list is made within 30 days of the receipt of this list, the list will
stand and the order thereon be followed for any staff reduction to take place during that year. The
list will be in the following format:

Name Date of Hire License(s) Level(s)
D. Seniority under this article shall be determined by continuous professional employment (in years,
months and days) in the Dudley-Charlton Regional School District. Paid leaves of absence (such

as long-term disability or sabbatical) shall count toward seniority. Unpaid leaves of absence shall
not constitute a break in continuous service but shall not count toward seniority.
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E.

Cases of identical seniority in the same area will be resolved by granting preference to the teacher
with the highest academic degree (in descending order: Doctorate, CAGS, Master's, Double
Bachelor's). If these are identical, the decision will be made by the superintendent upon review of
evaluations. If no significant difference exists in the evaluations, the superintendent will exercise
his/her discretion.

Licensure shall mean that the teacher has on file with the office of the superintendent, evidence
that he/she possesses from the Massachusetts Department of Education license in the appropriate
area. Evidence must be furnished to the superintendent's office no later than the expiration date for
challenges to the official seniority list.

Recall Procedure:

1. Teachers laid off under provisions of this article shall be entitled to recall to the district as
positions for which they are qualified under Section C become available. Recall shall proceed
in reverse order of lay-off.

2. Recall privileges shall extend for two years following the effective date of the lay-off.
"Effective Date of Lay-off" shall mean the first school day in which the teacher does not
perform services in the district in accordance with his/her lay-off notice.

3. Employees laid off may continue group health insurance coverage during the recall period at
full premium, (subject to statutes and regulations).

4. Upon return to work, teachers shall be credited with all previously accrued benefits, including
professional status, sick leave and seniority.

5. Employees shall be placed on the salary schedule one step higher than the step at which they
left, provided that they had served in excess of 90 continuous days in the year directly
preceding lay-off.

ARTICLE XXVII - General

A. Copies of this agreement will be provided electronically to each member of the bargaining unit.

B.

The cost of this provision will be borne by the school committee.

If any provision of this agreement or any application of the agreement to any employee or group
of employees shall be found contrary to law, then such provision or application shall not be
deemed valid and subsisting, except to the extent permitted by law, but all other provisions or
applications will continue in full force and effect.

This agreement constitutes school committee and association policy for the term of said
agreement, and the school committee and association will carry out the commitments contained
herein and give them full force and effect as school committee and association policy.

The superintendent will meet with the Dudley-Charlton Teachers' Association president once in
the fall before November 15, and once in the spring before May 15 to review Appendix B of this
agreement.
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ARTICLE XXVIII - Duration

A. This agreement shall take effect on September 1, 2025 and except as provided herein, shall remain

in effect to and including August 31, 2028. It shall thereafter automatically renew itself to

successive terms of three years unless either party shall have given the other a written notice, on or

before the November 15 just prior to the end of the contract term, of its election to terminate the

contract as of the 31st of August next.

B. TIn the event of a notice by either party of its election to terminate the contract under paragraph "A"

above, the parties shall make themselves available, at reasonable times, for the purpose of
negotiating a successor contract.

C. Nothing herein contained shall preclude the parties from negotiating or renegotiating at any time

or times all or any part of this contract, provided that both parties mutually agree to do so, and
provided that dates set for the negotiation sessions are also mutually acceptable.

In witness thereof, the parties hereto have caused these present to be executed by their agents hereunto
duly authorized, and their seals to be affixed hereto, as of the day and year first written above.

[Dudley—Clmrlton Regional val-Coppiiltee

Jeanne Costelle :..m.

. ‘ Jaime 3 Dell’Ovo /
/J/ A tm sz S ~C -
thlcenf;(aumxgnam Vice Chair RN L .é‘a._.__-.

3 &\(Q m Maureen Zhickering

-

K Szela 0 N _ v
Z( / Mé L¢ Jl/i{_/% / 7% / /Z/ {yy-'”AntJAGny Aube

Caitlyn Panczyk

| Dudley-Charlton Teachers’ Association

/LA =

David Derellnian, DCTA President
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FY2026 (+3.00%)
B
B30 **
M
M30
CAGS
M60
PHD

FY2027 (+3.50%)
B
B30 **
M
M30
CAGS
M60
PHD

FY2028 (+4.00%)
B
B30 **
M
M30
CAGS
M60
PHD

Step 1
$57,427
$59,897
$62,326
$66,403
$67,816
$67,816
$69,225

Step 1
$59,437
$61,993
$64,507
$68,727
$70,190
$70,190
$71,648

Step 1
$61,814
$64,473
$67,087
$71,476
$72,998
$72,998
$74,514

Step 2
$59,731
$62,202
$64,601
$68,646
$70,041
$70,041
$71,439

Step 2
$61,822
$64,379
$66,862
$71,049
$72,492
$72,492
$73,939

Step 2
$64,295
$66,954
$69,536
$73,891
$75,392
$75,392
$76,897

Step 3
$62,079
$64,476
$66,903
$70,958
$72,348
$72,348
$73,737

Step 3
$64,252
$66,733
$69,245
$73,442
$74,880
$74,880
$76,318

Step 3
$66,822
$69,402
$72,015
$76,380
$77,875
$77,875
$79,371

Step 4
$64,351
$66,704
$69,252
$73,321
$74,622
$74,622
$75,925

Step 4
$66,603
$69,039
$71,676
$75,887
$77,234
$77,234
$78,582

Step 4
$69,267
$71,801
$74,543
$78,922
$80,323
$80,323
$81,725

Step 5
$66,657
$69,084
$71,528
$75,679
$77,004
$77,004
$78,329

Step 5
$68,990
$71,502
$74,031
$78,328
$79,699
$79,699
$81,071

Step 5
$71,750
$74,362
$76,992
$81,461
$82,887
$82,887
$84,314

Step 6
$68,931
$71,407
$73,830
$77,968
$79,322
$79,322
$80,678

Step 6
$71,344
$73,906
$76,414
$80,697
$82,098
$82,098
$83,502

Step 6
$74,198
$76,862
$79,471
$83,925
$85,382
$85,382
$86,842

Step 7
$71,232
$73,708
$76,108
$80,205
$81,549
$81,549
$82,891

Step 7
$73,725
$76,288
$78,772
$83,012
$84,403
$84,403
$85,792

Step 7
$76,674
$79,340
$81,923
$86,332
$87,779
$87,779
$89,224

Step 8
$73,738
$76,130
$78,639
$82,750
$84,004
$84,004
$85,260

Step 8
$76,319
$78,795
$81,391
$85,646
$86,944
$86,944
$88,244

Step 8
$79,372
$81,947
$84,647
$89,072
$90,422
$90,422
$91,774

Step 9
$76,490
$78,917
$81,363
$85,564
$86,832
$86,832
$88,099

Step 9
$79,167
$81,679
$84,211
$88,559
$89,871
$89,871
$91,182

Step 9
$82,334
$84,946
$87,579
$92,101
$93,466
$93,466
$94,829

Step 10
$79,334
$81,811
$84,240
$88,420
$89,647
$89,647
$90,875

Step 10
$82,111
$84,674
$87,188
$91,515
$92,785
$92,785
$94,056

Step 10

$85,395
$88,061
$90,676
$95,176
$96,496
$96,496
$97,818

Step 11
$82,721
$85,197
$87,976
$91,770
$93,372
$93,372
$94,969

Step 11
$85,616
$88,179
$91,055
$94,982
$96,640
$96,640
$98,293

Step 11

$89,041
$91,706
$94,697
$98,781
$100,506
$100,506
$102,225

Step 12
$85,170
$87,676
$90,677
$94,309
$96,194
$96,194
$98,074

Step 12
$88,151
$90,745
$93,851
$97,610
$99,561
$99,561

$101,507

Step 12
$91,677
$94,375
$97,605

$101,514
$103,543
$103,543
$105,567

Step 15 *
$86,721
$89,234
$92,238
$95,870
$97,750
$97,750
$99,628

Step 15 *
$89,756
$92,357
$95,466
$99,225
$101,171
$101,171
$103,115

Step 15 *
$93,346
$96,051
$99,285
$103,194
$105,218
$105,218
$107,240

* Steps 15 and 20 are longevity steps attainable in the 15th and 20th year of service as a member of the Dudley-Charlton Regional School District/Dudley-Charlton Teachers Association collective bargaining unit.

** Bachelor's +30 salary lane is attainable for those staff hired prior to the 2019-2020 school year.

Step 20 *
$89,845
$92,349
$95,354
$98,987
$100,868
$100,868
$102,749

Step 20 *
$92,990
$95,581
$98,691
$102,452
$104,398
$104,398
$106,345

Step 20 *
$96,710
$99,404
$102,639
$106,550
$108,574
$108,574
$110,599
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Appendix B -Shepherd Hill Regional High School 2025-2026 2026-2027 2027-2028
One appointment, except where noted. 3.00% 3.50% 4.00%

Extra-Curricular Position Type Position Stepl | Step2 | Step3 Step 1 Step2 | Step3 Stepl | Step2 | Step3
Athletics
Football
Varsity Football Coach Fall S 76791 S 8,716 | $ 9,845] S 7,948 | S 9,021 |$ 10,190] S 8,266 | S 9,382 S 10,597
Assistants (5) Fall S 3,131 ]S 3,705 | S 4,271]S 3,241 ]S 3,835 S 4,420]$ 3,370 | S 3,988 | $ 4,597
Basketball (B/G)
Varsity Basketball Coach (2) Winter S 5694 1S 6,552 | S 7,404 | S 5893 1]S 6,781 ]S 7,663 1S 6,129 | S 7,053 | S 7,970
Assistants/JVT (2) Winter S 2,845 S 3,419 | S 3,984 | 2,945 | $ 3,539 | S 4123]5$ 3,062 | S 3,680 | $ 4,288
Assistants/IV 1T (2) Winter 3 2,278 | S 2,604 | S 3,418 | $ 2,358 | $ 2,695 | S 3,538 ] s 2,452 | S 2,803 | $ 3,679
Cheerleading
Varsity Cheerleading Coach School Year 3 5689 | S 6,994 | S 7,965 | $ 5888 | S 7,239 ]S 8,244 S 6,124 | S 7,528 | S 8,574
Assistant Coach School Year S 3,994 | S 4,847 [ S 6,265 | S 4134 ]S 5,017 | S 6,484 | s 4,299 [ S 5217 | $ 6,744
Lacrosse (B/G)
Varsity Lacrosse Coach (2) Spring 3 4,776 | $ 5347 | $ 5908 ] $ 4943 S 5534 | S 6,115]$ 5141 1S 5,756 | $ 6,359
Assistant (2) Spring S 2,565 | S 3,131 ] S 3,705 | S 2,655 | S 3,241 ]S 3,835] s 2,761 | S 3,370 | $ 3,988
Soccer (B/G)
Varsity Soccer Coach (2) Fall S 4,778 [ $ 5347 [ S 5908 | S 4,945 [ $ 5534 S 6,115] S 5143 [ S 5,756 | $ 6,359
Assistants/IV T (2) Fall 3 2,565 | S 3,131 ] S 3,705 | S 2,655 | S 3,241 ]S 3,835] s 2,761 | S 3,370 | $ 3,988
Assistants/IV 1T (2) Fall 3 2,278 | S 2,604 | S 3,418 | S 2,358 | $ 2,695 | S 3,538 ] s 2,452 | S 2,803 | $ 3,679
Volleyball (G)
Varsity Volleyball Coach Fall S 4,778 | $ 5,347 | S 5,908 | S 4945 [ $ 5534 ]S 6,115 s 5143 | S 5,756 | $ 6,359
Assistants/JVT (2) Fall 3 2,565 | S 3,131 [ S 3,705 | S 2,655 | S 3,241 ]S 3,835] S 2,761 ] S 3,370 | $ 3,988
Assistants/IJV 1T (2) Fall S 2,147 1S 2,453 | S 3220 S 2,222 1S 2,539 ]S 3,333 ] S 2,311 ]S 2,640 S 3,466
Baseball
Varsity Baseball Coach Spring S 4,778 | $ 5347 | $ 5908 $ 4945 [ S 5,534 | $ 6,115] $ 5,143 | $ 5,756 | $ 6,359
Assistant/JV 1 Spring S 2,565] S 3,131 | S 3,705 | S 2,655 ]S 3241 1S 3,835 S 2,761 ]S 3,370 | S 3,988
Assistant/JV Tl Spring S 1,958 | $ 2,509 | $ 3,071 1S 2,027 | S 2,597 | S 3,178 | S 2,108 | $ 2,701 | S 3,306
Softball
Varsity Softball Coach Spring S 4,778 | § 5347 | S 5,908 | S 4,945 | $ 5,534 | S 6,115 S 5143 | S 5,756 | S 6,359
Assistant/IV 1 Spring S 2,565 | S 3,131 | S 3,705 $ 2,655 | S 3,241 ]S 3835]5S 2,761 | S 3370 | S 3,988
Assistant/JV I Spring S 1,958 | S 2,509 | S 3,071 | S 2,027 | S 2,597 | S 3,178 | s 2,108 | S 2,701 | S 3,306
Field Hockey
Varsity Field Hockey Coach Fall S 4,778 [ $ 5347 [ s 5,908 | S 4,945 [ $ 5534 S 6,115] S 51439 5,756 | $ 6,359
JV Field Hockey Coach Fall S 2,565 | S 3,131 ] S 3,705 | S 2,655 | S 3,241 ]S 3,835] s 2,761 | S 3,370 | $ 3,988
Track and Field (B/G)
Track & Field Coach (2) Spring S 4,778 | $ 5,347 | $ 5,908 S 4,945 | $§ 5534 | 6,115 S 5143 ]S 5,756 | S 6,359
Assistant Track Coach (2) Spring S 2,278 | S 2,604 | S 3,418 | S 2,358 | $ 2,695 | S 3,538 ] s 2,452 | S 2,803 | S 3,679
Indoor Track and Field (B/G)
Indoor Track Coach (2) Winter S 4,684 S 5243 S 5791 ]S 4,848 3 5427 [ S 5994 13S 5042 [ S 5644 S 6,233
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Indoor Track Assistant Coach (2) Winter 3 2,278 | $ 2,604 | S 3,418 | s 2,358 | S 2,695 | S 3,538 ]S 2,452 | $ 2,803 | S 3,679
Wrestling

Wrestling Coach Winter 3 4,778 | S 5347 | S 5,908 | S 4,945 s 5534 (S 6,115 S 5143 |$S 5756 | S 6,359
Assistant Wrestling Coach Winter S 2,565 [ S 3,131 (s 3,705 | S 2,655 [ $ 3,241 (S 3,835]S 2,761 [ S 3370 S 3,988
Cross Country (B/G)

Cross Country Coach (2) Fall S 3,179 | $ 3,741 | $ 4,307]S 3,290 | $§ 3,872 | § 4,458 1S 3,422 | § 4,027 | $ 4,636
Tennis (B/G)

Tennis Coach (2) Spring S 2,8231 8 3,419 | S 3984 ]S 2,922 | S 3,539 | S 4,123 | S 3,039 |S 3680 | S 4,288
Golf

Golf Coach Fall S 2,565] S 3,131 | S 3,705 ] S 2,655 | S 3,241 | S 383515 2,761 | S 3,370 | S 3,988
Assistant Coach, Golt Fall 3 1,000 | $ 1,000 | $ 1,000 | $ 1,035 $ 1,035 | S 1,035 $ 1,076 | $ 1,076 | $ 1,076
Unified Basketball

Coach, Unified Basketball Winter S 1,630 $ 1,630 | $§ 1,630 S 1,688 | $ 1,688 ]S 1,688 | S 1,755 | $ 1,755 | $ 1,755
Assistant Coach, Unified Basketball Winter S 816 | S 816 | S 816 S 84418 844 1S 844 | S 878 | S 878 1S 878
Strength and Training

Coach, Strength and Training Year Round 3 21,748 | S 21,748 | $ 21,748 S 225510|S 22,510|S 22,510]S 23,410|S 23,410[S 23,410
Bowling

Bowling Head Coach S 616 | S 923 ]S 1,231 ] $ 638 ]S 955 | S 1,274 | $ 663 | S 994 | S 1,325
Activties

Academic Decathalon School Year 3 1,418 | $ 1,620 | S 1,865 | $ 1,468 | $ 1,677 | S 1,930 | $ 1,526 | $ 1,744 | $ 2,007
Pertorming Arts Assistant Director School Year S 3,027 $ 3,579 | $ 4,126 1 $ 3,133 | $ 3,704 | S 42701 s 3,258 | $ 3,852 | S 4,441
Performing Arts Director School Year S 5502 (S 6,329 [ $ 7,152 [ 3 5,695 [ $ 6551 S  7,402]S 5922 S 6813 | S 7,698
Freshmen Class Advisor School Year 3 1,051 | $ 1,550 | $ 2,050 | S 1,088 | $ 1,604 | S 2,122 | S 1,131 | $ 1,668 | $ 2,207
Sophomore Class Advisor School Year 3 1,051 [ $ 1,550 | $ 2,050 | S 1,088 | $ 1,604 | S 2,122 ]S 1,131 | $ 1,668 | $ 2,207
Junior Class Advisor School Year S 2,84515S 3417 | S 3984 ]S 2,945 | S 3,537 | S 4,123 | $ 3,062 | S 3,678 | S 4,288
Senior Class Advisors (2) School Year S 2,845 S 3,417 | S 3,984 (3 2,945 S 3,537 S 412315 3,062 | $ 3,678 ]S 4,288
Math Team Advisor School Year 3 1,998 | $ 2,565 | S 3,131 ] S 2,068 | S 2,655 S 3,241 ]S 2,151 (S 2,761 | S 3,370
National Honor Society Advisor School Year S 1,998 | $ 2,565 | S 3,131 S 2,068 | S 2,655 ]S 3,241 15 2,151 | ¢ 2,761 ] S 3,370
Newspaper Advisor School Year N/A N/A N/A N/A N/A N/A N/A N/A N/A
Media Advisor School Year 3 2,565 | S 3,131 | S 3,705 $ 2,655 | S 3,241 (S 3,835 S 2,761 | S 3,370 | S 3,988
Peer Helper Advisor School Year S 1,018 | $ 1,499 | § 1,983 | S 1,054 | $ 1,551 1S 2,052 1S 1,096 | $ 1,614 ]S 2,135
SADD Advisor School Year S 1,051 [ $ 1,550 | $ 2,050 | S 1,088 | $ 1,604 | S 2,122 S 1,131 | $ 1,668 | $ 2,207
Yearbook Advisor School Year 3 5694 | S 6,552 | S 7,404 | S 5893 |S 6,781 | S 7,663 S 6,129 | S 7,053 | S 7,970
Student Counclil Director School Year S 4,553 S 5129 [ $ 5,694 ]S 4,712 | § 5,309 | $ 5,893]5S 4,901 (S 5521 ]S 6,129
Detention Supervisor School Year S 3,131 S 3,705 [ $ 4,271 ('3 3,241 (5 383535 4,420 3,370 [ $ 3,988 S 4,597
Gay Straight Alliance Advisor School Year 3 1,231 [ $ 1,433 | S 1,679 ] $ 1,274 | $ 1,483 | S 1,738 | $ 1,325 | $ 1,542 | $ 1,807
Robotics Advisor School Year 3 1,846 | $ 2,338 S 2,957 ]S 1,911 [ $ 2,420 | S 3,060 S 1,987 | S 2,517 | S 3,183
Student Council Advisor School Year S 616 | S 923 | S 1,231 1S 6381]$ 955 | S 1,274 1S 663 (S 994 | § 1,325
Envirothon Advisor School Year 3 2,117 S 2,117 | S 2,117 S 2,191 (S 2,191 (S 2,191 ]S 2,279 | S 2,279 | S 2,279
Art Show Advisor School Year S 544 | S 680 | S 8501 S 563 [ S 704 | S 880 1S 586 [ S 732 S 915
National Art Honor Soclety Advisor School Year S 544 1S 680 | S 849 S 563 ]S 704 1S 879 S 586 | $ 732 1S 914
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[Tri-M National Honor Society Advisor [School Year [$ 544 ]S 680 [ $ 849 ] s 563 | S 704 | S 879 | S 586 | S 732 S 914 |
Music

Choral Assistant School Year S 3,131 ]S 3,705 | S 4,271]S 3,241 ] s 3,835 S 4,420]$ 3,370 | S 3,988 | $ 4,597
Chorus Director School Year S 5,694 | $ 6,552 | § 7,404 | s 5,893 ]S 6,781 ] s 7,663]S 6,129 | § 7,053 | $ 7,970
Show Choir Director School Year 3 6,929 | $ 7,977 | $ 9,113 $ 7,172 S 8,256 S 9,432]5$ 7,458 | $ 8,586 | $ 9,809
Band Director School Year S 6,929 | S 7,977 | S 9,113 | $ 7,172 | s 8,256 | $ 9,432 ] s 7,458 | S 8,586 | $ 9,809
Jazz Band Director School Year S 4,553 | $ 5129 | $ 5694 ]s 4,712 1S 5309]s 5,893 ]S 4,901 | S 5521|$ 6,129
Band Guard Instructor School Year 3 3,131 S 3,705 | 4271 1$ 3,241 ]S 3,835] S 442010 3,370 | $ 3,988 | S 4,597
Band Percussion Instructor School Year S 3,131 ]S 3,708 | S 4,271]S 3,241 ] s 3,838 s 4,420]$ 3,370 | S 3,991 | $ 4,597
Winter Percussion Tnstructor Winter S 5,694 | S 6,552 | $ 7,404 | s 5893 ]S 6,781 | s 7,663 ]S 6,129 | $ 7,053 | $ 7,970
Assistant Show Choir School Year 3 616 | S 926 | S 1,183 ] $ 6381]5S 9581 $ 1,224 | $ 663 | S 997 | $ 1,273
Winter Color Guard Winter S 616 | $ 923 S 1,183 | S 638 ]S 955] S 1,224 | S 663 [ S 994 | $ 1,273

Department Coordinators School year

Foreign Language S 4,586 | S 5923 [ S 7,262 ]S 4,747 | $ 6,130 | S 7,516 | S 4,937 S 6,375 | S 7,817
PE/Health/Family& Consumer Science Dept. S 4,586 | S 5,923 | S 7,262 S 4,747 | S 6,130 | S 7,516 | $ 4,937 | $ 6,375 $ 7,817
Special Education Coordinators 3 4,586 [ $ 5923 [5S 7,262 | S 4,747 S 6,130 [ S 7,516 | $ 4,937 (3 6,375 | $ 7,817
Business /Technology Education earn $50 per S 4,586 | S 5923 | S 7,262 ]S 4,747 | $§ 6,130 | S 7,516 ] S 4,937 S 6,375 | S 7,817
English department $ 4,586 | S 5923 |$ 7,262 ]S 4,747 | S 6,130 | $ 7,516 | $ 4,937 (S 6,375 | $ 7,817
Fine & Performing Arts member for S 4,586 | $ 5923 ]S 7,262 ]S 4,747 | S 6,130 | $ 7,516 | S 4,937 S 6,375 | $ 7,817
Guidance observations. $ 4,586 | $ 5923 ]S 7,262 | 4,747 $ 6,130 | $ 7,516 | $ 4937]5$ 6,375 | $ 7,817
Mathematics 3 4,586 | $ 5923 | $ 7,262 $ 4,747 | S 6,130 | $ 7,516 | $ 4937]5S 6,375 | $ 7,817
Science S 4,586 | $ 5923 [$ 7,262 $ 4,747 | S 6,130 | $ 7,516 | S 4,937 S 6,375 | $ 7,817
Social Studies 3 4,586 | $ 5923 ¢ 7,262 ] $ 4,747 | S 6,130 | $ 7,516 | $ 4937 ]S 6,375 | $ 7,817
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Appendix B - Middle/Elementary Schools 2025-2026 2026-2027 2027-2028
One appointment per middle school, except team leaders or where noted Step 1 Step 2 | Step 3 Step 1 | Step 2 | Step 3 Step 1 | Step 2 | Step 3
Extra-Curricular Position Type Position 3.00% 3.50% 4.00%
Athletics (Middle Schools)
Athletic Director Liaison School Year 500 | $ 500 | $ 500 | $ 518 | $ 518 | $ 518 [ $ 539 % 539 % 539
Cheerleading Coach School Year $ 199 | $ 2561 | % 3131|$ 2066|3% 2651 (% 3241|% 2,248($ 2,757|% 3,370
Cross Country Fall $ 199 | $ 25611 % 3131|$ 2066|3$% 2651 (% 3241|%$ 2,48($ 2,757|$% 3,370
Assistant Cross Country Fall $ 1,000 | $ 1,000 | $ 10001$ 1036|$ 1036|$ 1036|$ 1076|$ 1,076 $ 1,076
Fleld Hockey Fall $ 1,99 | $ 25611 % 3131|$ 2066|$ 2651 (% 3241|% 2,1248(3%$ 2,757|$% 3,370
Golf Coach Fall N/A N/A N/A N/A N/A N/A N/A N/A N/A
Soccer Fall $ 1,996 | $ 2,561 | $ 3131 |$ 2066 |$ 2651 (3% 3241|3$% 2,148|3% 2,757|% 3,370
Basketball Winter $ 1,996 | $ 2561 (% 3131 |$ 2066|3$ 2651 (% 3241|% 2,248|$% 2,7573% 3,370
Indoor Track Winter N/A N/A N/A N/A N/A N/A N/A N/A N/A
Wrestling Coach Winter N/A N/A N/A N/A N/A N/A N/A N/A N/A
Baseball/Softball Spring $ 1,99 | $ 25611 % 3131|$ 2066|$% 2651 (% 3241|% 2,148(%$ 2,757|$% 3,370
Tennis Spring N/A N/A N/A N/A N/A N/A N/A N/A N/A
Track Spring N/A N/A N/A N/A N/A N/A N/A N/A N/A
Activities (Middle Schools)
Media Advisor School Year $ 1,99 | $ 25611 % 3131|$ 2066|3$% 2651 (% 3241|%$ 2,248($ 2,757|$% 3,370
National Junior Honor Society School Year $ 1,99 | $ 2561 | % 3131|$ 2066 |$ 2651 (% 3241|$ 2,148($ 2,757|% 3,370
Performing Arts Director School Year $ 3,028 % 3576 | $ 4128|% 3,134 |$ 3,701 |$ 4272|% 3259|% 3,849 % 4,443
STEM Club Advisor School Year $ 1,99 | $ 25611 % 3131|$ 2066|3$% 2651 (% 3241|%$ 2,248($ 2,757|$% 3,370
Student Councll School Year $ 2844 | $ 3417 | $ 3986 |$ 2944 |3% 3537($ 4126|$ 3,061 ($ 3678|% 4,291
Team Leaders School Year $ 2628 | % 3,153 | % 36791% 27201$% 3,263|$ 3808|% 2829(% 3394|% 3,960
Yearbook Advisor School Year $ 199 | $ 2564 | % 3131|$ 2066|3% 2651 (% 3241|% 2,248($ 2,757|% 3,370
Fall Intramural Fall $ 1,996 | $ 2564 | % 3131|$ 2066|3$% 2651 (% 3241|% 2,248(3$ 2,757|$% 3,370
Winter Tntramural Winter $ 1,99 | $ 2564 | % 3131|$ 2066|$ 2651 (% 3241|$ 2,148($ 2,757|$% 3,370
Spring Intramural Spring $ 1,99 | $ 2,564 | $ 3131 |$ 2066|3% 2651|% 3241|% 2,148|% 2,757 % 3,370
Tri-M Junior Honor Society School Year $ 544 [ $ 680 [ $ 84913% 563 ( $ 704 [ $ 8791 3% 586 [ $ 732 [ $ 914
Music (Middle Schools)
Band Director School Year $ 3,131 [ $ 3,704 | $ 4271 1% 3241|$ 3834|% 4420|3% 3,354($ 3968|3% 4575
Chorus Director School Year $ 3131[$ 3,704|$ 4271]|$ 3241|$ 3834|$ 4420|$ 3354|$ 3968|3% 4,575
Show Choir Director School Year $ 1,996 | $ 25611 % 3131|$ 2066|$ 2651 (% 3241|$% 2,148(% 2,757|% 3,370
Assistant Show Choir School Year $ 616 [ $ 923 [ $ 1,231 1 $ 638 | $ 955 | $ 12741 3% 663 | $ 904 [$ 1,325
Stage Band Director School Year $ 1,99 | $ 25611 % 3131|$ 2066|$% 2651 (% 3241|% 2,148(%$ 2,757|% 3,370
Color Guard School Year $ 616 | $ 923 [ % 12311 % 638 | $ 955 |$ 12741 3% 663 | $ 994 1% 1,325
Academic (Middle/Elementary Schools)
Special Ed Facilitator Pre-1 (2) and Gr 2-4 (4) [School Year $ 1,941 N/A N/A $ 2,009 N/A N/A $ 2,089 N/A N/A
Grades K-8 IST Coordinators School Year $ 1,941 N/A N/A $ 2,009 N/A N/A $ 2,089 N/A N/A
Elementary Instructional Facilitators (12) - Pre
Kto4 School Year $ 1,941 N/A N/A $ 2,009 N/A N/A $ 2,089 N/A N/A




Appendix B - Districtwide

One appointment for the entire District

unless otherwise noted 2025-2026 | 2026-2027 | 2027-2028
Principal Appointment
Building Level Mentor Coordinators - (when
more than 1 mentor in building) School Year $ 500 | $ 518 | $ 539
Teacher Mentors per DESE - as needed School Year $ 1,000]|9% 1,035|$ 1,076
ELL Liason School Year $ 1500($ 1553 [$ 1,615
Safety Care Coordinator School Year $ 40001]% 41401 $ 4,306
Audio Visual Coordinator School Year $ 7,000($% 72451% 7,535
Website Coordinator School Year $ 8500(% 8,798 1% 9,150
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Section 1 - Purpose of Educator Evaluation

A. This contract language is locally negotiated and based on M.G.L., ¢.71, § 38; M.G.L.
¢.150E; the Educator Evaluation regulations, 603 CMR 35.00 et seq.; and the Model
System for Educator Evaluation developed and which may be updated from time to time
by the Department of Elementary and Secondary Education. See 603 CMR 35.02
(definition of model system). In the event of a conflict between this collective bargaining
agreement and the governing laws and regulations, the laws and regulations will prevail.

B. The regulatory purposes of evaluation are:

1. To promote student learning, growth, and achievement by providing Educators
with feedback for improvement, enhanced opportunities for professional growth,
and clear structures for accountability, 603 CMR 35.01(2)(a);

To provide a record of facts and assessments for personnel decisions, 35.01(2)(b);

3. To ensure that every school committee has a system to enhance the professionalism
and accountability of teachers and administrators that will enable them to assist all
students to perform at high levels, 35.01(3); and

4. To assure effective teaching and administrative leadership, 35.01(3).

no

Section 2 - Definitions

(* indicates definition is generally based on 603 CMR 35.02)

A. *Artifacts of Professional Practice: Products of an Educator’s work and student work
samples that demonstrate the Educator’s knowledge and skills with respect to specific
performance standards.

B. Caseload Educator: Educators who teach or counsel individual or small groups of
students through consultation with the regular classroom teacher, for example, guidance
counselors, school adjustment counselors, school psychologists, speech and language
pathologists, occupational therapists, physical therapists, reading specialists, special
education teachers, and English language learner teachers.

C. Classroom teacher: Educators who teach preK-12 whole classes, and teachers of
special subjects such as art, music, library, and physical education. May also include
special education teachers and reading specialists who teach whole classes.

D. Categories of Evidence: Multiple measures of student learning, growth, and
achievement, judgments based on observations and artifacts of professional practice,
including unannounced observations of practice of any duration; and additional evidence
relevant to one or more Standards of Effective Teaching Practice (603 CMR 35.03).

E. *Educator(s): Inclusive term that applies to all classroom teachers  and caseload
educators, unless otherwise noted.

F. *Educator Plan: The growth or improvement actions identified as part of each
Educator’s evaluation. The type of plan is determined by the Educator’s career stage,
overall performance rating, and the rating of impact on student learning, growth and
achievement. There shall be four types of Educator Plans:
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1. Developing Educator Plan shall mean a plan developed by the Educator and the
Evaluator for one school year or less for an Educator without Professional Teacher
Status (PTS); or, at the discretion of an Evaluator, for an Educator with PTS in a
new assignment.

2. Self-Directed Growth Plan shall mean a plan developed by the Educator for one
or two school years for Educators with PTS who are rated proficient or exemplary.

3. Directed Growth Plan shall mean a plan developed by the Educator and the
Evaluator of one school year or less for Educators with PTS who are rated needs
improvement.

4. Improvement Plan shall mean a plan developed by the Evaluator of at least 30
calendar days and no more than one school year for Educators with PTS who are
rated unsatisfactory with goals specific to improving the Educator’s unsatisfactory
performance. In those cases where an Educator is rated unsatisfactory near the
close of a school year, the plan may include activities during the summer
preceding the next school year.

G. *ESE: The Massachusetts Department of Elementary and Secondary Education.

H. *Evaluation: The ongoing process of defining goals and identifying, gathering, and
using information as part of a process to improve professional performance (the “formative
evaluation” and “formative assessment”) and to assess total job effectiveness and make
personnel decisions (the “summative evaluation”).

I. *Evaluator: Any person designated by a superintendent who has primary or
supervisory responsibility for observation and evaluation. The superintendent is
responsible for ensuring that all Evaluators have training in the principles of supervision
and evaluation. Each Educator will have one primary Evaluator at any one time
responsible for determining performance ratings.

1. Primary Evaluator shall be the person who determines the Educator’s
performance ratings and evaluation. Additionally, the primary evaluator shall be
the person responsible for supporting the educator's progress through the evaluation
cycle including the approval of educator plans, goals, and evidence submission.

2. Supervising Evaluator shall be the person responsible for conducting additional
observations that will contribute to the Educator’s performance and evaluation. The
supervising evaluator may make recommendations to the primary evaluator
regarding performance ratings and feedback.

3. Teaching Staff Assigned to More Than One Building: A primary evaluator will
be designated at the beginning of each evaluation cycle for educators who are
assigned to more than one building. The primary evaluator will be a school-based
administrator as opposed to a district-level administrator.

4. Notification: The Educator shall be notified in writing of his/her primary Evaluator
and supervising Evaluator, if any, at the outset of each new evaluation cycle. The
Evaluator(s) may be changed upon notification in writing to the Educator.

J.  Evaluation Cycle: A five-component process that all Educators follow consisting of 1)
Self-Assessment; 2) Goal-setting and Educator Plan development; 3) Implementation of
the Plan; 4) Formative Assessment/Evaluation; and 5) Summative Evaluation.
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K. *Experienced Educator: An educator with Professional Teacher Status (PTS).

L. *Family: Includes students’ parents, legal guardians, foster parents, or primary
caregivers.

M. *Formative Assessment: The process used to assess progress towards attaining goals
set forth in Educator plans, performance on standards, or both. This process may take place
at any time(s) during the cycle of evaluation, but typically takes place at mid cycle.

N. *Formative Evaluation: An evaluation conducted at the end of Year 1 for an
Educator on a 2-year Self-Directed Growth plan, which is used to arrive at a rating on
progress towards attaining the goals set forth in the Educator Plan, performance on
Standards and Indicators of Effective Teaching Practice, or both.

O. *Goal: A specific, actionable, and measurable area of improvement as set forth in an
Educator’s plan. A goal may pertain to any or all of the following: Educator practice in
relation to Performance Standards, Educator practice in relation to indicators, or specified
improvement in student learning, growth and achievement. Goals may be developed by
individual Educators, by the Evaluator, or by teams, departments, or groups of Educators
who have the same role.

P. *Measurable: That which can be classified or estimated in relation to a scale, rubric,
or standards.

Q. Multiple Measures of Student Learning: Including classroom assessments, common
assessments comparable across grade or subject district-wide, and state-wide growth
measures where available, including the MCAS Student Growth Percentile (SGP) and
ACCESS for English Learners.

R. *Observation: A data gathering process that includes notes and judgments made
during one or more classroom or worksite visits(s) of any duration by the Evaluator and
may include examination of artifacts of practice including student work. Classroom or
worksite observations conducted pursuant to this article must result in feedback to the
Educator. Normal supervisory responsibilities of department, building and district
administrators will also cause administrators to drop in on classes and other activities in
the worksite at various times as deemed necessary by the administrator. Carrying out these
supervisory responsibilities, when they do not result in targeted and constructive feedback
to the Educator, are not observations as defined in this Article.

S. Parties: The parties to this agreement are the local school committee and the employee
organization that represents the Educators covered by this agreement for purposes of
collective bargaining (“Employee Organization/Association”).

T. *Performance Rating: Describes the Educator’s performance on each performance
standard and overall. There shall be four performance ratings:
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1. Exemplary: the Educator’s performance consistently and significantly exceeds the
requirements of a standard or overall. The rating of exemplary on a standard
indicates that practice significantly exceeds proficient and could serve as a model
of practice on that standard district-wide.

2. Proficient: the Educator’s performance fully and consistently meets the
requirements of a standard or overall. Proficient practice is understood to be fully
satisfactory.

3. Needs Improvement: the Educator’s performance on a standard or overall is
below the requirements of a standard or overall, but is not considered to be
unsatisfactory at this time. Improvement is necessary and expected.

4. Unsatisfactory: the Educator’s performance on a standard or overall has not
significantly improved following a rating of needs improvement, or the Educator’s
performance is consistently below the requirements of a standard or overall and is
considered inadequate, or both.

U. *Performance Standards: Locally developed standards and indicators pursuant to
M.G.L. c. 71, § 38 and consistent with, and supplemental to 603 CMR 35.00. The parties
may agree to limit standards and indicators to those set forth in 603 CMR 35.03.

V. *Professional Teacher Status: PTS is the status granted to an Educator pursuant to
M.G.L.c. 71, 841.

W. Anticipated Student Learning Gains. Evaluators will consider evidence of an
educator’s expected impact on student learning when determining performance ratings in
Standard Il: Teaching All Students. For Educators who are responsible for content
assessed by statewide student growth measures such as MCAS or ACCESS for ELs, these
measures must be considered in the assessment of impact on student learning. Other
educators should use benchmark or similar common assessments that are used district-
wide. If these measures still do not apply to the educator, the educator and evaluator
should identify appropriate growth measures at the beginning of the evaluation cycle.
Educator developed assessments must be approved by the curriculum director and/ or
his/her designee. (The District with the Professional Development Committee will identify
timely professional development opportunities to help professional staff meet Anticipated
Student Growth Gains.)

X. Rating of Overall Educator Performance: The Educator’s overall performance
rating is based on the Evaluator’s professional judgment and examination of evidence of
the Educator’s performance against the four Performance Standards and the Educator’s
attainment of goals set forth in the Educator Plan, as follows:

Standard 1: Curriculum, Planning and Assessment
Standard 2: Teaching All Students

Standard 3: Family and Community Engagement
Standard 4: Professional Culture

Attainment of Professional Practice Goal(s)
Attainment of Student Learning Goal(s)

U~ wd P
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Y. *Rubric: A scoring tool that describes characteristics of practice or artifacts at
different levels of performance. The rubrics for Standards and Indicators of Effective
Teaching Practice are used to rate Educators on Performance Standards, these rubrics
consists of:

1. Standards: Describes broad categories of professional practice, including those
required in 603 CMR 35.03

2. Indicators: Describes aspects of each standard, including those required in 603
CMR 35.03

3. Elements: Defines the individual components under each indicator

4. Descriptors: Describes practice at four levels of performance for each element

Z. *Summative Evaluation: An evaluation used to arrive at a rating on each standard, an
overall rating, and as a basis to make personnel decisions. The summative evaluation
includes the Evaluator’s judgments of the Educator’s performance against Performance
Standards and the Educator’s attainment of goals set forth in the Educator’s Plan.

AA. *Superintendent: The person employed by the school committee pursuant to M.G.L.
c. 71 859 and §59A. The superintendent is responsible for the implementation of 603 CMR
35.00.

BB. *Teacher: An Educator employed in a position requiring a certificate or license as
described in 603 CMR 7.04(3)(a, b, and d) and in the area of vocational education as
provided in 603 CMR 4.00. Teachers may include, for example, classroom teachers,
librarians, guidance counselors, or school nurses.

Section 3 - Rubric

A. The rubrics are a scoring tool used for the Educator’s self-assessment, the formative
assessment, the formative evaluation and the summative evaluation. The Dudley-Charlton
Regional School district will be using the following rubrics provided by DESE:

1. Teacher Rubric — Used for educators who provide instruction directly to whole-
groups of students

2. Specialized Instructional Support Personnel (SISP) Rubric — Used for educators
who provide instruction/supporting services to students including but not limited to:
guidance counselors, school adjustment counselors, school psychologists, speech
and language pathologists, occupational therapists, physical therapists, reading
specialists, special education teachers, and English Language teachers.

3. Through mutual agreement between the educator and evaluator, a rubric other than
the SISP may be utilized.

B. In cases where an educator’s work assignment involves elements of both rubrics, a

rubric will be agreed upon at the start of an educator’s evaluation cycle by the evaluator
and educator.
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Section 4 - Evaluation Cycle: Training

A. All new educators, administrators, and evaluators to the district will receive an
evaluation system overview training during the New Teacher Orientation day(s) provided
by the district prior to the start of the new school year.

B. New educators will attend two after school workshops with their mentors, the 1% school
workshop must be prior to the September professional development Y2 day and the 2"
school workshop must be prior to December 15. The first will focus on self-assessment and
goal setting and the second will focus on evidence collection and submission. Mid-year
hires, after November 1%, shall complete the self-assessment and goal setting within three
months.

C. Educators hired after the above listed training has occurred will receive training from
their Evaluator to include section A and B.

Section 5 - Evaluation Cycle: Annual Orientation

At the start of each school year, the superintendent, principal or designee shall conduct a
meeting for Educators and Evaluators focused substantially on educator evaluation.

A. At such meeting, the superintendent, principal or designee shall:
1. Provide an overview of the evaluation process, including self-assessment and goal
setting.

2. Provide all Educators with directions for obtaining a copy of the forms used by the
district. These may be electronically provided.

Section 6 - Evaluation Cycle: Self-Assessment

A. Completing the Self-Assessment.

a. The evaluation cycle begins with the Educator completing self-assessment by October
15" of a one-year cycle or the first year of a two-year cycle. The self-assessment
process is required by all educators; however, the self-assessment does not have to
be formally submitted to the evaluator. Educators in DCRSD are required to provide
only the data and analysis for the targeted areas of growth. Electronic forms:

1. DCRSD - Student Data Analysis and Student Goal Setting Form
2. DCRSD - Professional Practice Self-Assessment and Goal Setting Form

B. The self-assessment includes:

1. Ananalysis of evidence of student learning, growth and achievement for students
under the Educator’s responsibility.

2. An assessment of practice against each of the four Performance Standards of effective
practice using the DESE rubrics.
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3. Proposed goals to pursue:

a. (1st) At least one goal directly related to improving the Educator’s own
professional practice.
b. (2nd) At least one goal directed related to improving student learning.

C. Proposing goals

1. Educators must consider goals for grade-level, subject-area, department teams, or
other groups of Educators who share responsibility for student learning and results,
except as provided in (2.) below. Educators may meet with teams to consider
establishing team goals. Evaluators may participate in such meetings.

2. For Educators in their first year of practice, the Evaluator or his/her designee will
meet with each Educator by November 1% (or within four weeks of the Educator’s
first day of employment if the Educator begins employment after October 1%) to
assist the Educator in completing the self-assessment and drafting the professional
practice and student learning goals which must include induction and mentoring
activities.

3. Unless the Evaluator indicates that an Educator in his/her second or third years of
practice should continue to address induction and mentoring goals pursuant to 603
CMR 7.12, the Educator may address shared grade level or subject area team goals.

4. For Educators with Professional Teacher Status (PTS) and ratings of proficient or
exemplary, the goals may be team goals. In addition, these Educators may include
individual professional practice goals that address enhancing skills that enable the
Educator to share proficient practices with colleagues or develop leadership skills.

5. For Educators with PTS and ratings of needs improvement or unsatisfactory, the
professional practice goal(s) must address specific standards and indicators identified
for improvement. In addition, the goals may address shared grade level or subject
area team goals.

Section 7 - Evaluation Cycle

Goal Setting and Development of Educator Plan

A. Every Educator has an Educator Plan that includes, but is not limited to, one goal
related to the improvement of practice; one goal for the improvement of student learning.
The Plan also outlines actions the Educator must take to attain the goals established in the
Plan and benchmarks to assess progress. Goals may be developed by individual Educators,
by the Evaluator, or by teams, departments, or groups of Educators who have similar roles
and/or responsibilities. Educators who are on a two-year Self-Directed Growth Plan have
the option, with the approval from the evaluator, to establish SMART goals that measure
over the course of two years, or they may establish one-year goals, creating new goals in
each year of the Plan. See Sections 15-19 for more on Educator Plans.

B. To determine the goals to be included in the Educator Plan, the Evaluator reviews the
goals the Educator has proposed in the Self-Assessment and the action steps included in the
Educator Plan. The Evaluator retains final authority over the Educator’s goals and the
content of the Educator’s Plan.

9|Page



C. Educator Plan Development Meetings shall be conducted as follows:

1. Educators in the same school may meet with the Evaluator in teams and/or
individually at the end of the previous evaluation cycle or by November 15 of the
next academic year to develop their Educator Plan. Educators shall not be expected
to meet during the summer vacation.

2. For those Educators new to the school, the meeting with the Evaluator to establish
the Educator Plan must occur by November 1st.

3. The Evaluator shall meet individually with Educators with PTS and ratings of needs
improvement or unsatisfactory to develop professional practice goal(s) that must
address specific standards and indicators identified for improvement. In addition, the
goals may address shared grade level or subject matter goals.

D. The Evaluator will approve the Educator Plan, as indicated by their signature, by

November 1st. Educators will sign the Evaluator approved plan by November 8th
indicating that they acknowledge the final plan.
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Section 8 - Evaluation Cycle: Observation of Practice

Educators will be observed a MINIMUM number of times annually as follows:

Educator Plan

Unannounced
Observation

Announced
Observation

Developing Educator Plan

(Years 1-3) Non-PTS Educators

Two - 15 minutes or
more

One - 30 minutes or
more

Self-Directed Growth Plan

One - 15 minutes or

PTS Teacher with Overall more
Rating of Proficient or
Exemplary
Directed Growth Plan Two - 30 One - 30 minutes or

PTS Teacher with Overall
Rating of Needs
Improvement

minutes or more
and

One - 15 minutes or
more

more

Improvement Plan
Less Than 6 Months
PTS Teacher with Overall
Rating of Unsatisfactory

Two - 30 minutes or
more

One - 30 minutes or
more

Improvement Plan
No More Than 1 Year
PTS Teacher with Overall

Rating of Unsatisfactory

Two - 30
minutes or
more and

Two - 15 minutes or
more

Two - 30 minutes or
more

Section 9 — Observations

The Evaluator’s first observation of the Educator should take place by November 15th for
non-Professional Status Teacher (NPST) and by January 15th for PST. Observations
required by the Educator Plan should be completed before a Formative or Summative
Evaluation is shared. The Evaluator may conduct additional observations after this date.
The Evaluator is not required nor expected to review all the indicators in a rubric during an
observation.
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A. Unannounced Observations (minimum 15 minutes)

a. Unannounced observations will be conducted according to the Observation of
Practice Chart in Section 9. Instructional Rounds, Walkthroughs, Learning Walks,
or any other means deemed useful by the Evaluator, principal, superintendent or
other administrator may be considered for observation.

b. The Educator will be provided with feedback via the “Observation Form” from the
Evaluator within 5 school days of the observation. The written feedback shall be
delivered to the Educator electronically through an evaluation management system.

B. Announced Observations (minimum 30 minutes)

a. All non-PTS Educators, PTS Educators on Improvement Plans and other educators at
the discretion of the evaluator shall have at least one Announced Observation.

b. The Evaluator will work with the Educator to select the date and time of the lesson or
activity to be observed and discuss with the Educator any specific goal(s) for the
observation.

c. Within 5 school days of the scheduled observation, the Evaluator and Educator shall
meet for a pre-observation conference.

d. The Evaluator will provide the Educator feedback via the “Observation Form” within
5 school days of the post observation conference.

C. Observations in which contradictory evidence is indicated

a. For any standard where the Educator’s practice was found to provide contradictory
evidence, the feedback must:

1. Describe the basis for the Evaluator’s judgment.

2. Describe actions the Educator should take to improve his/her performance.

3. Identify support and/or resources the Educator may use in his/her improvement.
4. State that the Educator is responsible for addressing the need for improvement.

b. Any observation in which contradictory evidence is indicated by the evaluator in one
or more standards at least one observation of at least 30 minutes in duration within
30 school days must be conducted.

D. After any observation an Educator or Evaluator may request to meet before the written
observation is finalized.

Section 10 - Artifacts/Evidence of Practice

Following the time lines listed in subsequent sections regarding Formative Assessment,
Formative Evaluation, and Summative Evaluation, Educators will submit artifact/evidence
of practice using the DCRSD Evidence Collection Form.

A. The following items should be submitted on the Evidence Form.
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Evidence of progress toward or achievement of goal completion (both student
learning and professional practice)
Evidence for District “Look-For” indicators in standards | and I1. (This item may be

omitted if “clear evidence” or “partial evidence” was indicated on observation forms)

Evidence for the anticipated student learning gains agreed upon at the beginning of

the evaluation cycle.
A summary and/or highlights and reflection of the Student Survey Feedback
Two to three pieces of evidence for standard 111 (in total by/for Summative

Evaluation).
Two to three pieces of evidence for standards 1V (in total by/for Summative
Evaluation).

B. When using the Evidence Collection Form, Educators shall:

a.

b.

Explain using a bulleted list what each piece of evidence is and, if necessary, make it
clear how this relates to the standard
Attach documents or provide links for any evidence you are submitting.

C. When using the Evidence Collection Form, it is recommended that educators:

a.
b.

Highlight new or updated practices in addition to current student data.

Start with evidence supporting goal progress toward or achievement of goal
completion as many of these pieces of evidence could also be used for Evidence in
Standards I-1V.

D. Using Student Survey Feedback as Evidence

a.

In accordance with 603 CMR 35.07(1)(c)(2), the parties agree that student feedback
shall be used as evidence relevant to one or more Performance Standards in the
evaluation of each educator. The instruments used to collect student feedback shall
include safeguards necessary to protect student confidentiality from the onset.

The district will provide state created student feedback surveys. See Appendix D.
Should an educator/educator group wish to use a different survey instrument, they
must present the instrument to their primary evaluator. The primary evaluator will
bring forward the instrument for approval to his/her peers. Consistent survey
instruments should be used for job-alike educators and therefore must be approved
by all primary evaluators in a grade-span. E.g., both middle school principals must
agree to approve a tool for grade 7 mathematics.

Full survey data is not required to be shared by Educators with Evaluators.
Educators will share a summary and/or highlights of their survey findings and their
reflection upon said findings as evidence on the DCRSD evidence form at least
once per evaluation cycle. The Educator’s student survey summary and reflection
may be attached to the Evidence Form under either standard 1 or 2, whichever the
educator deems most appropriate.
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Section 11 - Evaluation Cycle: Formative Assessment

A. Formative Assessment may be ongoing throughout the evaluation cycle but
typically takes place mid-cycle when a Formative Assessment report is completed.
For an Educator on a two-year Self-Directed Growth Plan, the mid-cycle Formative
Assessment report is replaced by the Formative Evaluation report at the end of
year one. See section 13, below.

B. The Formative Assessment report provides written feedback to the Educator about
his/her progress towards attaining the goals set forth in the Educator Plan,
performance on Performance Standards and overall performance. Additionally, for
each standard and overall performance, the Evaluator will indicate which rating the
Educator is on track to receive given the maintenance of their current level of
performance.

C. By January 15th, Educators on a one year plan fill out and share a new Evidence
Collection Form in which the Educator shall provide to the Evaluator
artifacts/evidence in accordance with Section 9 above.

D. The Evaluator shall complete the Formative Assessment report and provide a copy
to the Educator by February 1st. All Formative Assessment reports must be signed
by the Evaluator and delivered electronically through the evaluation management
system.

E. Evaluator and the Educator will meet by February 15th to discuss the Formative
Assessment Report.

F. The Educator may reply in writing to the Formative Assessment report via the
Response box on the Formative Assessment form, through the evaluation
management system, within 5 school days of receiving the report.

G. The Educator shall sign the Formative Assessment report within 5 school days of
receiving the report. The signature indicates that the Educator received the
Formative Assessment report. The signature does not indicate agreement or
disagreement with its contents.

H. If the agreed-upon plan is altered between the pre-observation meeting and the
observation, the Educator will provide the Evaluator with a copy prior to the
observation.

I.  The Educator will be notified as soon as possible if the Evaluator will not be able to
attend the scheduled observation. The observation will be rescheduled with the
Educator as soon as reasonably practicable.

J. Within 5 school days of the observation, the Evaluator and Educator shall meet for
a post-observation conference. This timeframe may be extended due to
unavailability on the part of either the Evaluator or the Educator, but shall be
rescheduled within 24 hours if possible.
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K. As a result of the Formative Assessment Report, the Evaluator may change the
activities in the Educator Plan.

L. If the rating projection in the Formative Assessment report differs from the last

summative rating the Educator received, the Evaluator may place the Educator on a
different Educator Plan, commensurate with the new rating.

Section 12 - Evaluation Cycle

Formative Evaluation for Two-Year Self-Directed Plans [Only]

A. Educators on two-year Self-Directed Growth Educator Plans receive a Formative
Evaluation report near the end of the first year of the two-year cycle. The Educator’s
performance rating for that year shall be assumed to be the same as the previous summative
rating unless evidence demonstrates a change in performance in which case the rating on
the performance standards may change, and the Evaluator may place the Educator on a
different Educator plan, commensurate with the new rating.

B. The Formative Evaluation report provides written feedback and ratings to the Educator
about his/her progress towards attaining the goals set forth in the Educator Plan,
performance on each performance standard and overall, or both.

C. By May 1st, Educators in the first year of a two-year plan fill out and share a new
Evidence Collection Form in which the Educator shall provide to the Evaluator
artifacts/evidence in accordance with Section 9 above. Collection of End of Year
Benchmark assessment evidence may be finalized outside of above-mentioned timelines as
discussed in Section 10 C.

D. The Evaluator shall complete the Formative Evaluation report and provide a copy to the
Educator by May 15th. All Formative Evaluation reports must be signed by the Evaluator
and delivered electronically through the evaluation management system.

E. Upon request of Educator or Evaluator, a meeting will be scheduled to review
Formative Evaluation within 5 school days of Evaluation share date.

F. The Educator may reply in writing to the Formative Evaluation report via the Response
box on the Formative Evaluation form, through the evaluation management system, within
5 school days of receiving the report.

G. The Educator shall sign the Formative Evaluation report within 5 school days of
receiving the report. The signature indicates that the Educator received the Formative
Evaluation report. The signature does not indicate agreement or disagreement with its
contents.

H. As a result of the Formative Evaluation report, the Evaluator may change the activities
in the Educator Plan.

I. If the rating in the Formative Evaluation report differs from the last summative rating
the Educator received, the Evaluator may place the Educator on a different Educator Plan,
commensurate with the new rating.
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Section 13 - Evaluation Cycle: Summative Evaluation

A. The evaluation cycle concludes with a summative evaluation report.

a. For Educators on a one-year Educator Plan and Educators on a two-year plan who
will be receiving an overall rating of Needs Improvement or Unsatisfactory, the
summative report must be written and provided to the educator by May 15th via the
electronic evaluation management system.

b. For Educators on a two-year Educator Plan who will be receiving an overall rating
of Proficient or Exemplary, the summative report must be written and provided to
the Educator no less than 5 days before the end of the school year.

B. The Evaluator determines a rating on each standard and an overall rating based on the
Evaluator’s professional judgment, an examination of evidence against the Performance
Standards and evidence of the attainment of the Educator Plan goals.

C. The professional judgment of the primary evaluator shall determine the overall
summative rating that the Educator receives.

D. By May 1st, Educators add evidence to their existing Evidence Collection Form
previously started in this evaluation cycle. Using this form, the Educator will provide the
Evaluator artifacts/evidence in accordance with Section 9 above. Collection of End of Year
Benchmark assessment evidence may be finalized outside of above-mentioned timelines as
discussed in Section 10 C.

E. The Summative Evaluation report should recognize areas of strength/commendations
as well as identify recommendations for professional growth.

F. For Educators on a one-year Educator Plan and Educators on a two-year plan who will
be receiving an overall rating of Needs Improvement or Unsatisfactory, the Educator and
Evaluator will meet to discuss the Summative Evaluation report by June 1st.

G. Educators on a two-year Educator Plan who receive an overall rating of Proficient or
Exemplary, may meet to discuss the Summative Evaluation report at the request of either
party within the last two weeks of the school year.

H. The Educator shall sign the final Summative Evaluation report within 5 school days of
receiving the report. The signature indicates that the Educator received the Summative
Evaluation report. The signature does not indicate agreement or disagreement with its
contents.

I.  The Educator shall have the right to respond in writing, through the evaluation
management system, to the summative evaluation via the educator response box on the
summative evaluation form which shall become part of the final Summative Evaluation
report.

J. A copy of the signed final Summative Evaluation report shall be filed in the Educator’s
personnel file.
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Section 14 — Educator Plans

Educator Plans: Developing Educator Plan
A. The Developing Educator Plan is for all Educators without PTS, and, at the
discretion of the Evaluator, Educators with PTS in new assignments.
B. Educators shall be evaluated at least annually.

Educator Plans: Self-Directed Growth Plan
A. A Two-year Self-Directed Growth Plan is for Educators with PTS who have an
overall rating of proficient or exemplary.

Educator Plans: Directed Growth Plan

A. A Directed Growth Plan is for Educators with PTS whose overall rating is needs
improvement.

B. The goals in the Plan must address areas identified as needing improvement as
determined by the Evaluator.

C. Through the Formative Evaluation Process, Educators receiving an overall
performance rating of Proficient or better will be moved to the Self-Directed Growth
Plan for the following cycle.

D. Through the Formative Evaluation Process, Educators receiving an overall Needs
Improvement or Unsatisfactory will be moved to an Improvement Plan for the
following cycle.

Section 15 - Improvement Plan

A. An Improvement Plan is for those Educators with PTS whose overall rating is
unsatisfactory.

B. The parties agree that in order to provide students with the best instruction, it may be
necessary to place an Educator whose practice has been rated as unsatisfactory on an
Improvement Plan of no fewer than 30 calendar days and no more than one school year. In
the case of an Educator receiving a rating of unsatisfactory near the close of one school
year, the Improvement Plan may include activities that occur during the summer before the
next school year begins.

C. The Evaluator must complete a summative evaluation for the Educator at the end of the
period determined by the Evaluator for the Plan.

D. An Educator on an Improvement Plan shall be assigned a Primary Evaluator (see
definitions). The Primary Evaluator is responsible for providing the Educator with
guidance and assistance in accessing the resources and professional development outlined
in the Improvement Plan.

E. The Improvement Plan shall define the area(s) of practice identified through the
observations and evaluation and detail the improvement goals to be met, the activities the
Educator must take to improve and the assistance to be provided to the Educator by the
district.
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F. The Improvement Plan process shall include:

1. Within ten school days of notification to the Educator that the Educator is being
placed on an Improvement Plan, the Evaluator shall schedule a meeting with the
Educator to discuss the Improvement Plan. The Evaluator will develop the
Improvement Plan, which will include the provision of specific assistance to the
Educator.

2. The Educator may request that a representative of the DCTA attend the meeting(s).

3. If the Educator consents, the DCTA will be informed that an Educator has been
placed on an Improvement Plan.

G. The Improvement Plan shall:

1. Define the improvement goals directly related to the performance standard(s) and/or
student learning outcomes that must be improved,

2. Describe the activities and work products the Educator must complete as a means of

improving performance;

Describe the assistance that the district will make available to the Educator;

4. Articulate the measurable outcomes that will be accepted as evidence of
improvement;

5. Detail the timeline for completion of each component of the Plan, including at a
minimum a mid-cycle formative assessment report of the relevant standard(s) and
indicator(s);

6. Identify the individuals assigned to assist the Educator which must include minimally
the Primary Evaluator; and,

7. Include the signatures of the Educator and Primary Evaluator.

w

H. A copy of the signed Improvement Plan shall be provided to the Educator. The
Educator’s signature indicates that the Educator received the Improvement Plan. The
signature does not indicate agreement or disagreement with its contents. Decision on the
Educator’s status at the conclusion of the Improvement Plan.

I.  All determinations below must be made no later than June 1. One of three decisions
must be made at the conclusion of the Improvement Plan:

1. If the Evaluator determines that the Educator has improved his/her practice to the
level of proficiency, the Educator will be placed on a Self-Directed Growth Plan.

2. Inthose cases where the Educator was placed on an Improvement Plan as a result
of his/her summative rating at the end of his/her Directed Growth Plan, if the
Evaluator determines that the Educator is making substantial progress toward
proficiency, the Evaluator shall place the Educator on a Directed Growth Plan.

3. Inthose cases where the Educator was placed on an Improvement Plan as a result
of his/her Summative rating at the end of his/her Directed Growth Plan, and if
the Evaluator determines that the Educator is not making substantial progress
toward proficiency as a result of the Improvement Plan, the Evaluator may
recommend to the superintendent that the Educator be dismissed.

4. If the Evaluator determines that the Educator’s practice remains at the level of
unsatisfactory, the Evaluator will recommend to the superintendent that the
Educator be dismissed.
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Section 16 - General Provisions

A. Should there be a serious disagreement between the Educator and the Evaluator
regarding an overall summative performance rating, the Educator may meet with
the Evaluator’s supervisor to discuss the disagreement. Should the Educator
request such a meeting, the Evaluator’s supervisor must meet with the Educator.
The Evaluator may attend any such meeting at the discretion of the superintendent.

B. Violations of this article are subject to the grievance and arbitration procedures.
The arbitrator shall determine whether there was substantial compliance with the
totality of the evaluation process. When the evaluation process results in the
termination or non-renewal of an Educator, then no financial remedy or
reinstatement shall issue if there was substantial compliance.
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Appendix A:
DCRSD Evaluation Timelines
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Non-PTS Educators

PTS Educators

Prior to the start of school Educators who are new to the district
participate in an Evaluation System overview as part of the New

Educator Orientation activities

Date Due

Prior to start of school

Educators receive written notification of their primary Evaluator and

supervising Evaluator (if applicable)

September 10th

Evaluator’s supply/identify student data relevant to data analysis
toward student goal setting and are provided with an overview of
the Evaluation System by administrators.

Prior to September PD
Day

District Administration identifies and notifies Educators of District

“Look-for” Indicators.

Prior to September PD
Day

After-school workshop for all
Non-PTS Educators and their
mentors for Self-Assessment and
Goal Setting

After-school workshop
required for non-PTS Educators
offered as optional to PTS
Educators.

Prior to September PD
Day

Educators use early release professional development time to September PD Day
analyze data, complete self-assessments, and craft goals.
Educators complete Self-Assessment and Goal Setting forms (2) and | by October 15th

“share” in Teach Point (Vector):

1.DCRSD - Student Data Analysis and Student Goal Setting Form

2.DCRSD - Professional Practice Self-Assessment and Professional

Practice Goal Setting Form

Educator and Evaluator meet to
review Self-Assessment and Goal
Setting Forms.

Upon request of either
Educator(s) and Evaluator, the
aforementioned meet to review
Self-Assessment and Goal
Setting Forms.

November 1st

Evaluators sign off on all plans in Teach Point (Vector)

November 1st

Educators sign off on Educator Plan in Teach Point (Vector) November 8th
First observation completed November 15th
After-school workshop for all After-school workshop by December 15th

Non-PTS Educators and their
mentors for Evidence Collection/
Submission

required for non-PTS Educators
offered as optional to PTS
Educators.
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Educators fill out and share a by January 15th
NEW Evidence Collection Form
in Teach Point (Vector)
First observation completed by February 15th
Formative Assessment shared in by February 1st
Teach Point (Vector) by Evaluator
Educator and Evaluator meet to by February 15th
review formative assessment
Educators fill out and share an Evidence Collection Form in Teach by May 1st
Point (Vector). (If this is the beginning of your evaluation cycle, start
a NEW form. If you have one started in this cycle already, continue
on the existing form.)
Summative Evaluation shared in | Formative Evaluation (year May 15th
Teach Point (Vector) by Evaluator | 1)/Summative Evaluation (year
2)shared in Teach Point (Vector)
by Evaluator for Educators
receiving an overall rating of
Needs Improvement or
Unsatisfactory
Educator and Evaluator meet to by June 1st

review Summative Evaluation

Formative Evaluation (year
1)/Summative Evaluation (year
2) shared in Teach Point
(Vector) by Evaluator for
Educators receiving an overall
rating of Proficient or
Exemplary

no later than 5 school
days prior to the last
day of school

Upon request of Educator or
Evaluator, the aforementioned
meet to review Formative/
Summative Evaluation

within 5 school days of
Evaluation share date

Non-renewals will be notified
on or around June 1st if such
instances occur

On or around June 1st
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Appendix B: Forms

Models — Teach Point (Vector) formatting may look different
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DCRSD - Student Data Analysis and Student Goal Setting Form

Student Data Analysis

e Identify student data sources appropriate to your teaching/instructional assignment.

o Analyze the data looking for potential areas of growth in student learning, performance, or
behavior.

e Target an area for growth.

o Use data to explain why this area is being targeted for growth.

What student data source will inform your instruction in this evaluation cycle?
e List student data sources being examined
e Attach data documents and/or links to this box.

After analyzing the above listed student data sources, identify an area for growth.
® This area must be a Massachusetts framework, or widely accepted national or international
educational or developmental standard used in your field.

What points in the student data led you to identify this area for growth?

Student Learning Goal

Write a student learning goal which addresses the area for growth in student learning, performance, or
behavior identified in your student data analysis.

Your goal should be specific, measurable, action-oriented, rigorous, realistic, and results-focused, timed,
and tracked.  Use the following questions to guide your goal writing.

Which students will make this growth?

What growth will these students make?

How will you know that they made this growth?/ How will this growth be measured?
What will the status of your growth be by the mid-cycle assessment (formative).
What will the status of your goal be by the end of the evaluation cycle (summative).

Scaffold: In the [years of cycle] school years, [percentage measurement] of ___ students will be able to
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[action for improvement] according to [measure being used] when [degree or condition under which
action will be assessed]. (See DCRSD Eval Handbook Exemplar 1.)

What Student Learning Goal do you propose during this evaluation cycle?

Educator Plan:

List the actions that you will take in order to attain these goals, including but not limited to
professional development activities, self-study, and coursework, as well as other supports and
resources for completing these actions.

Anticipated Student Learning Gains

Anticipated Student Learning Gains.

Evaluators will consider evidence of an educator’s expected impact on student learning when
determining performance ratings in Standard II: Teaching All Students.

For Educators who are responsible for content assessed by statewide student growth measures such as
MCAS or ACCESS for ELLs, these measures must be considered in the assessment of impact on student
learning. Other educators should use benchmark or similar common assessments that are used district
wide. If these measures still do not apply to the educator, the educator and evaluator should identify

appropriate growth measures at the beginning of the evaluation cycle. Educator developed assessments

must be approved by the curriculum director and/ or his/her designee.

In the box below identify the student growth measures you will be using during this evaluation cycle and

the anticipated growth for each.

Evaluator’s signature indicating goal & plan approval

Educator’s signature indicating acknowledgement of goal & plan approval
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DCRSD - Professional Practice Self-Assessment and Professional
Practice Goal Setting Form

Professional Practice Self-Assessment

e Use the DESE rubric appropriate to your teaching/professional assignment to assess yourself

e Identify an indicator or indicators to target for growth

e Support the identification of this area for growth with evidence (or cite a lack thereof) from your
professional practice

Which Rubric are you using to self-assess your professional practice?
e (Classroom Teacher OR Specialized Instructional Support Personnel

After using the rubric to self-assess your professional practice, identify one or more indicators to
target for growth.
e Specifically list the indicator and description of proficient. (E.g., II-B-2. Collaborative Learning
Environment and Proficient: Develops students’ interpersonal, group, and communication skills
and provides opportunities for students to learn in groups with diverse peers.)

What evidence (or lack thereof) from your professional practice supports the identification of this
indicator(s) to be targeted for growth?

Professional Practice Goal

Write a professional practice learning goal which addresses the indicator(s) identified for growth in your
professional practice self-assessment.

Your goal should be specific, measurable, action-oriented, rigorous, realistic, and results-focused, timed,
and tracked.  Use the following questions to guide your goal writing.

e What new or improved skill or practice will you develop?
e To what degree will you develop this skill/practice?
o What will the evidence of goal attainment be?
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o What will the status of your goal progress be by the mid-cycle assessment (formative)?
e What will the status of your goal progress be by the end of the evaluation cycle (summative)?

Scaffold: During the [years of cycle] school year(s), | will [action leading to improvement] by [what you
will do within a specific timeframe] as documented [how you will measure and when]. (See DCRSD Eval
Handbook Exemplar 2.)

What Professional Practice Goal do you propose during this evaluation cycle?

Educator Plan:

List the actions that you will take in order to attain these goals, including but not limited to
professional development activities, self-study, and coursework, as well as other supports and
resources for completing these actions.

Evaluator’s signature indicating goal & plan approval

Educator’s signature indicating acknowledgement of goal & plan approval
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DCRSD - Evidence Collection Form

DCRSD - Evidence Collection Form

Educators should submit:

e Evidence of progress toward or achievement of goal completion

e Evidence for District “Look-For” indicators in standards | and Il. (This item may be omitted if
“clear evidence” or “partial evidence” was indicated on observation forms)

e Evidence for the anticipated student learning gains agreed upon at the beginning of the
evaluation cycle.

e A summary and/or highlights AND reflection of the Student Survey Feedback

e 2-3 pieces of evidence for standard Il (in total by Summative Evaluation).

e 2-3 pieces of evidence for standards IV (in total by Summative Evaluation).

® Please explain using a bulleted list what each piece of evidence is and, if necessary, make it clear
how this relates to the standard
e Please attach documents or links for any evidence you are submitting.

It is recommended that educators:
e Highlight new or updated practices in addition to current student data.
e Start with evidence supporting goal progress toward or achievement of goal completion as many
of these pieces of evidence could also be used for Evidence in Standards I-IV.

Ask Teach Point (Vector) to have Student Learning Goal populate here:

Student Learning Goal Evidence:

Ask Teach Point (Vector) to have Professional Practice Goal populate here:

Professional Practice Goal Evidence:

STANDARD | Evidence: Curriculum, Planning, and Assessment
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DCRSD - Observation Form

DCRSD - OBSERVATION FORM

Date of Observation: O Announced O Unannounced

Observation Start Time: Observation End Time:

In 2-4 sentences describe what was observed:

1. Curriculum Literacy (Standard | A3)
Look-for Indicators:

[ Teacher demonstrates deep understanding of subject-specific curriculum.
[ Instruction aligns with content standards and objectives.

1 Use of high-quality, district adopted, rigorous instructional materials.

[ Evidence of scaffolding or differentiation to support diverse learners.

Clear Evidence Partial Evidence No Evidence Contradictory Ev.

Comments (Optional)

2. Engaging Instruction (Standard Il A2)
Look-for Indicators:

[ Active student participation and cognitive engagement for all students in learning tasks.
[ Use of varied instructional strategies to support diverse learning styles.

L1 Clear instructional objectives and relevance to students’ lives.

[ Frequent checks for understanding and responsive adjustments.

Clear Evidence Partial Evidence No Evidence Contradictory Ev.

Comments (Optional)

3. Student Ownership of Learning (Standard Il B4)
Look-for Indicators:

30|Page



[ Students set goals, reflect on progress, and take initiative in learning.
[ Opportunities for student choice and self-directed learning.

[ Evidence of students engaging in discussion and explaining their thinking.

[ Use of student-led activities, peer collaboration, or self-assessment.

Clear Evidence Partial Evidence No Evidence

Contradictory Ev.

Comments (Optional)

4. Family Engagement (Standard Ill B1)
Look-for Indicators:

] Evidence of communication with families regarding student progress.
[ Use of culturally responsive practices to engage families.

] Collaboration with families to support student learning and development.

[ Strategies for fostering strong home-school connections.

Clear Evidence Partial Evidence No Evidence

Contradictory Ev.

Comments (Optional)

5. Professional Collaboration (Standard IV B2)
Look-for Indicators:

[ Teacher actively participates in team meetings and PLCs.

L] Evidence of shared planning and resource exchange (Between Special Education, General

Education, ESL, Related Services, Paraprofessionals, etc.)

[ Engagement in professional development and evidence of application of best practices.

1 Collaboration with colleagues to support student success.

Clear Evidence Partial Evidence No Evidence
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Comments (Optional)

Commendations

Recommendations
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Appendix C: Form Exemplars

33| Page



EXEMPLAR 1: DCRSD - Student Data Analysis and Student Goal Setting Form

Student Data Analysis

e Identify student data sources appropriate to your teaching/instructional assignment.

o Analyze the data looking for potential areas of growth in student learning, performance, or
behavior.

e Target an area for growth.

o Use data to explain why this area is being targeted for growth.

What student data source will inform your instruction in this evaluation cycle?
e List student data sources being examined
e Attach data documents and/or links to this box.

Grade 4 and 5 ELA MCAS Data Folder
Nétes/Data from Grade 4-5 transition Meeting

After analyzing the above listed student data sources, identify an area for growth.
® This area must be a Massachusetts framework, or widely accepted national or international
educational or developmental standard used in your field.

Massachusetts ELA Framework, Grade 5 Writing:

1. Write opinion pieces on topics or texts, supporting a point of view with reasons and information

a. Introduce a topic or text clearly, state an opinion, and create an organizational structure in which
ideas are logically grouped in paragraphs and sections to support the writer’s purpose.

b. Provide logically ordered reasons that are supported by facts and details.

c. Link opinion and reasons using words, phrases, and clauses (e.g., consequently, specifically).

d. Provide a concluding statement or section related to the opinion presented.

What points in the student data led you to identify this area for growth?

Last year’s MICAS data shows that only 58% of incoming 4th grade students are meeting or exceeding the
above listed standard. This was the lowest percentage across ELA MCAS scores for the grade level as a
whole.

Data shared by 4th grade teachers show that 93% of students have a DIBELS composite score at or above
benchmark and 89% of students score 80% or above in their last CKLA unit assessment, indicating that
reading fluency and comprehension are not areas for growth.

Student Learning Goal

Write a student learning goal which addresses the area for growth in student learning, performance, or
behavior identified in your student data analysis.
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EXEMPLAR 1: DCRSD - Student Data Analysis and Student Goal Setting Form

Your goal should be specific, measurable, action-oriented, rigorous, realistic, and results-focused, timed,
and tracked. Use the following questions to guide your goal writing.

Which students will make this growth?

What growth will these students make?

How will you know that they made this growth?/ How will this growth be measured?
What will the status of your growth be by the mid-cycle assessment (formative).
What will the status of your goal be by the end of the evaluation cycle (summative).

Scaffold: In the [years of cycle] school years, [percentage measurement] of __ students will be able to
[action for improvement] according to [measure being used] when [degree or condition under which
action will be assessed].

What Student Learning Goal do you propose during this evaluation cycle?

In the 2022-2023 and 2023-2024 school years 85 % of 5th grade ELA students will be able to score a 3 or
4 according to the 2021 Grade 5 MICAS Scoring Guide (to be used by the 5th grade team) for Idea
Development when writing an opinion essay in response to a teacher provided writing prompt about a
recently read text.

2021 Grade 5 MCAS Scoring Guide for Idea Development

Educator Plan:

List the actions that you will take in order to attain these goals, including but not limited to
professional development activities, self-study, and coursework, as well as other supports and
resources for completing these actions.

1. Attend professional development on providing effective feedback on writing to middle school
students.

2. Bring strategies on providing effective feedback to my department meeting to share with

colleagues (monthly PLC)

Begin using feedback strategies in class for each piece of writing

Monitor student writing for revisions based on feedback (biweekly)

Support students in class with self-assessment of writing using the class rubric (ongoing)

Look at writing samples with colleagues across the discipline in fall, winter and spring to calibrate

assessment and problem solve student challenges

Obtain feedback from students via survey on if and how writing feedback has helped improve

their writing (midyear)

8. Use information from survey to inform future feedback choices (ongoing)

o AW

N

Evaluator’s signature indicating goal & plan approval

Educator’s signature indicating acknowledgement of goal & plan approval
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EXEMPLAR 2: DCRSD - Professional Practice Self-Assessment and Professional
Practice Goal Setting Form

Professional Practice Self-Assessment

e Use the DESE rubric appropriate to your teaching/professional assignment to assess yourself

e Identify an indicator or indicators to target for growth

e Support the identification of this area for growth with evidence (or cite a lack thereof) from your
professional practice

Which Rubric are you using to self-assess your professional practice?
e (Classroom Teacher OR Specialized Instructional Support Personnel

SISP

After using the rubric to self-assess your professional practice, identify one or more indicators to
target for growth.
e Specifically list the indicator and description of proficient. (E.g., lI-B-2. Collaborative Learning
Environment and Proficient: Develops students’ interpersonal, group, and communication skills
and provides opportunities for students to learn in groups with diverse peers.)

1I-A-2. Student Engagement

Proficient: Consistently uses instructional and clinical practices that are likely to motivate and engage
most students during the lesson, activity, or session.

1I-B-3. Student Motivation

Proficient: Consistently creates learning experiences that guide students to identify their strengths,
interests, and needs; ask for support when appropriate; take risks; and challenge themselves to succeed.

What evidence (or lack thereof) from your professional practice supports the identification of this
indicator(s) to be targeted for growth?

In the past several years, | have had some students that have had to be cajoled into doing work on a daily
basis. So far, I've tried reward systems, holding them accountable to finishing at some time, and parent
involvement. | would like to see if | can diversify my strategies for student engagement so those reluctant
learners are taking a more active role in our time together and their own education.

Professional Practice Goal

Write a professional practice learning goal which addresses the indicator(s) identified for growth in your
professional practice self-assessment.

Your goal should be specific, measurable, action-oriented, rigorous, realistic, and results-focused, timed,
and tracked. Use the following questions to guide your goal writing.

e What new or improved skill or practice will you develop?
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EXEMPLAR 2: DCRSD - Professional Practice Self-Assessment and Professional
Practice Goal Setting Form

To what degree will you develop this skill/practice?

What will the evidence of goal attainment be?

What will the status of your goal progress be by the mid-cycle assessment (formative)?

What will the status of your goal progress be by the end of the evaluation cycle (summative)?

Scaffold: During the [years of cycle] school year(s), | will [action leading to improvement] by [what you
will do within a specific timeframe] as documented [how you will measure and when]. (See DCRSD Eval
Handbook Exemplar 2.)

What Professional Practice Goal do you propose during this evaluation cycle?

During the 2022-2023 school year, | will increase my knowledge of engagement strategies by
participating in a minimum of 3 professional development experiences (I’m looking at books, workshops,
and site visits) as documented in a self-created engagement strategy menu.

During the 2023-2024 school year, | will increase my use of student engagement strategies by using at
least 1 new strategy per month (October -May) from the self-created menu as documented in my lesson
plans and an engagement strategy Google Doc (and possibly a student engagement survey).

Educator Plan:

List the actions that you will take in order to attain these goals, including but not limited to
professional development activities, self-study, and coursework, as well as other supports and
resources for completing these actions.

Attend district-provided UDL Workshops during the 2022-2023 and 2023-2024 school years
Read one book on engagement strategies for my age group (22-23)

Do site visit to a Groton Dunstable school where UDL was adopted several years ago 23-24)
Use student preference/learning style survey to help select strategies that will best meet
students’ needs (22-23, 23-24)

Create student engagement menu (22-23)

e Use student survey and engagement menu to select 1 strategy for implementation per month.

Evaluator’s signature indicating goal & plan approval

Educator’s signature indicating acknowledgement of goal & plan approval
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DCRSD - Evidence Collection Form

Educators should submit:

e Evidence of progress toward or achievement of goal completion

e Evidence for District “Look-For” indicators in standards | and Il. (This item may be omitted if
“clear evidence” or “partial evidence” was indicated on observation forms)

e Evidence for the anticipated student learning gains agreed upon at the beginning of the
evaluation cycle.

e A summary and/or highlights AND reflection of the Student Survey Feedback

e 2-3 pieces of evidence for standard Il (in total by Summative Evaluation).

e 2-3 pieces of evidence for standards IV (in total by Summative Evaluation).

® Please explain using a bulleted list what each piece of evidence is and, if necessary, make it clear
how this relates to the standard
® Please attach documents or links for any evidence you are submitting.

It is recommended that educators:
e Highlight new or updated practices in addition to current student data.
e Start with evidence supporting goal progress toward or achievement of goal completion as many
of these pieces of evidence could also be used for Evidence in Standards I-IV.

Student Learning Goal Evidence:

- Formative: Writing Rubric Score Chart
- Formative: Student Writing Sample from Beginning of Year
- Formative: Student Graphic Organizer
- Summative: Student Writing Sample from End of Year
- Summative: Student Self-Assessment
- Summative: Writing Rubric Score Chart 2024 (with new scores)
WHiting Rubric Score Chart(doc)
Stlident Writing Sample from Beginning of Year(image)
Stlident Graphic Organizer(doc)
Stlident Writing Sample from End of Year(image)
Student Self-Assessment (gcdoc)
Witing Rubric Score Chart 2024(doc)

Ask Teach Point (Vector) to have Professional Practice Goal populate here:

Professional Practice Goal Evidence:

Formative: PD Certificate from Workshop

- Summative: New Unit Outline

- Summative: New Unit Lesson 5

- Summative: New Unit Assessment Data (Shows unit was implemented, including assessment.)
PD Certificate from Workshop(image)

N8w Unit Outline(gcdoc)
N8w Unit Lesson 5(gcdoc)
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(4 NEw Unit Assessment Data (doc)

See Professional Practice Goal Evidence
- See Student Learning Goal Evidence: Writing Rubric Score Charts

- Summative: See Student Learning Goal Evidence

- Summative: Photos of student projects (essay, slide show, small group skit) shows multiple
means of representation

- Summative: See Professional Practice Goal Evidence: New Unit Lesson 5 (note student
engagement options and multiple means of presentation used in background and demo in first

portion of lesson)
@ Décember Project Samples (gcimage)

iReady Class Growth Report EQY 2022-2023(qcimage)

iReady Class Growth Report EQY 2023-2024(qcimage)
MUTAS ELA Results 2022 (gcimage)
MUTAS ELA Results 2023 (gcimage)

(NN

- Formative: Scope and Sequence Parent Summary and Class Expectations (shared with families by
email at beginning of year and after any updates)

- Formative: Notes from conference with J.C.’s dad (Student struggled with work completion. Met
with parent and then parent & student)

- Formative: Email strand with J.C.’s dad (ongoing communication to support student in 1st per
class)

G Térm 1 Scope & Expectations Parent Version (gcdoc)

(k& confnotes (image)
(t  E¥nail Strand JC Dad(gcimage)

- Summative: Dept. Meeting notes 2022-2023

- Summative: IST Forms for PK
Dépt. Meet Notes 2022-23 (gcdoc)

[N

IST Form PK(doc)
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Appendix D: Sample Surveys

These surveys are recommended for PreK-12.
See Section 10 D. to request the use of a different survey
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DESE Model K-2 Discussion Prompts and Administration Protocol
(DCRSD identifies this as a prompt for preschool discussion as well.)

Overview

The K — 2 discussion prompts represent a subset of items that were piloted with students in Kindergarten, first, and second
grades during the ESE Model Pilot Survey Project. These items are intended to serve as discussion prompts for early elementary
teachers to use with their students to collect feedback about their practice.

The following items may be used by teachers in a conversational setting with individual students or small groups of students.
They are listed in no particular order. A teacher may choose to use them in any way that he/she and his/her evaluator deem
helpful. Teachers may want to record notes as students respond.

K-2 Discussion Prompts

1. Students help each other to learn.

1. When asked, | can talk about what | am learning.

1.  When | am stuck, my teacher wants me to try again before she or he helps me.

1. I have to explain my thinking when | write, answer questions and talk about my work.

1.  When my teacher is talking, he or she asks us if we understand.

1.  After | talk to my teacher, | know how to make my work better.

Instructions for Administering

Districts should work with their K — 2 teachers to determine the best way to administer the discussion prompts — whether it is
soliciting responses from individual students, small groups of students, or a full class. If a teacher or school wants to preserve
student confidentiality in the solicitation of verbal feedback, another staff member familiar to the students may engage them in
responses to these discussion prompts. However, steps must be taken to ensure that younger students are clear about the
subject (their teacher) of the discussion.

It is important to make students feel comfortable responding to the discussion prompts. Prior to beginning the discussion,
classroom teachers or proctors should inform students of its purpose. Communicate to students that they are having this
discussion to help their teacher learn how they feel about being a student their (the teacher’s) class. The reason for the
discussion is to help their teacher make their class even better. Students should be assured that there are no right or wrong
answers, and that they should answer honestly.

Students in Grades K — 2 will require guidance and support when engaging in discussion about the prompts. The classroom
teacher or survey proctor may clarify or rephrase words if a student does not understand.

The following table provides a crosswalk between discussion prompts and the Standards and Indicators of Effective Teaching
Practice. You may sort the table differently by selecting it and finding the Sort function in the Table Layout tab.
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http://www.doe.mass.edu/lawsregs/603cmr35.html?section=03
http://www.doe.mass.edu/lawsregs/603cmr35.html?section=03
http://www.doe.mass.edu/lawsregs/603cmr35.html?section=03

Standard I: Curriculum, Planning & Assessment Standard Il: Teaching All Students

I.A: Curriculum & Planning I1.B: Learning Environment
1.B: Assessment II.E: Expectations
1.C: Analysis

Standard/ |# Item

Indicator

11.B 1. Students help each other to learn

II.E 2. When asked, | can talk about what | am learning.

11.B 3. When | am stuck, my teacher wants me to try again before she or he helps me.

LA 4. | have to explain my thinking when | write, answer questions and talk about my
work.

1.B 5. When my teacher is talking, he or she asks if we understand.

1.C 6. After | talk to my teacher, | know how to make my work better.
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DESE Model Student Feedback Survey
Grades 3-5: Mini-Form Standard Il

Name of Teacher: Date:

Directions: Read each statement and then choose one answer choice that you think fits best. There are no right or
wrong answers. Your teacher will use your class’s answers to better understand what it’s like to be a student in this
class. Your teacher will not see your individual answers.

Strongly
Agree Disagree Disagree

Strongly

Agree

My teacher uses our mistakes as a chance

for us all to learn. O O O O
2. ;

My classwork is hard but not too hard for

My o) O O o)
3. q q

My teacher uses things that interest me to

explain hard ideas. O O O O
4, A

| can show my learning in many ways (e.g.,

writing, graphs, pictures). O O O O
5. | can do more challenging work when | am

waiting for other students to finish. O O O O
6. In this class, students help each other

learn. O O O O
7. When my class does not understand

something, my teacher explains it another O O O O

way.
8. M
y teacher encourages me even when my
work is not my best. O O O O
9. In class, I teach other students how I solved
a problem. O O O O
10.
y teacher shows us how to respect O O O O

different opinions in class.

OPTIONAL: If you have any additional feedback for your teacher, please share it here.

This item key is not intended for distribution to students. The following table provides a
crosswalk between survey items and the Standards and Indicators of Effective Teaching Practice
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http://www.doe.mass.edu/lawsregs/603cmr35.html?section=03

addressed in the model survey. You may sort the table differently by selecting it and finding the
Sort function in the Table Layout tab.

I.A: Curriculum & Planning ILA: Instruction
I.B: Assessment I1.B: Learning Environment
I.C: Analysis I1.D: Cultural Proficiency

II.E: Expectations

II.B 1. My teacher uses our mistakes as a chance for us all to learn.

II.E 2. My classwork is hard but not too hard for me.

ILA 3. My teacher uses things that interest me to explain hard ideas.

I.A 4. | can show my learning in many ways (e.g., writing, graphs, pictures).

ILA 5 lcan do more challenging work when | am waiting for other students to
finish.

11.B 6. In this class, students help each other learn.

ILE 7. When my class does not understand something, my teacher explains it
another way.

I1.B 8. My teacher encourages me even when my work is not my best.

I.A 9. Inclass, | teach other students how | solved a problem.

II.D 10. My teacher shows us how to respect different opinions in class.

Name of Teacher: Date:

Directions: Read each statement and then choose one answer choice that you think fits best. There are no right or wrong answers. Your
teacher will use your class’s answers to better understand what it’s like to be a student in this class. Your teacher will not see your
individual answers.
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SK;:in Agree Disagree gtlzggfl

1. ll\él;/r':ﬁ:ger demonstrates that mistakes are a part of O O O O
2. Ig?aa;hssfjt;\?étn::/else)érning in many ways (e.g., writing, O O O O
3. E}?,xir;;:r::;s class is challenging but not too O O O O
4. gcl) 1:inn;i2 gzm%;s;w;:;_dass, my teacher has me O O O O
i e—et 9 0 0 O
Tl g s o dieies - O O O O
7. :)nrt:/\:}socl:eaf:;:;:fients teach other classmates a part O O O O
8. Ir\n/I;/ ;c;ii.her supports me even when my work is not O O O O
C e mEmImmsnEEt 0 0 0 ©

(e.g., switch from using written explanations to using

diagrams).
Rl bt © o o o

OPTIONAL: If you have any additional feedback for your teacher, please share it here.

This item key is not intended for distribution to students. The following table provides a crosswalk between
survey items and the Standards and Indicators of Effective Teaching Practice addressed in the model survey. You
may sort the table differently by selecting it and finding the Sort function in the Table Layout tab.
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http://www.doe.mass.edu/lawsregs/603cmr35.html?section=03
http://www.doe.mass.edu/lawsregs/603cmr35.html?section=03

ILA: Curriculum & Planning ILA: Instruction
I.B: Assessment 11.B: Learning Environment

I.C: Analysis

I1.D: Cultural Proficiency
II.E: Expectations

II.B 1. My teacher demonstrates that mistakes are a part of learning.
Il.A 2. | can show my learning in many ways (e.g., writing, graphs, pictures).
II.E 3. The work in this class is challenging but not too difficult for me.
ILA 4 If | finish my work early in class, my teacher has me do more challenging
’ work.
ILB 5 In this class, students work together to help each other learn difficult
’ content.
LD 6. My teacher encourages us to accept different points of view when they are
’ expressed in class.
I.A 7. In this class, students teach other classmates a part or whole lesson.
II.B 8. My teacher supports me even when my work is not my best.
During a lesson, my teacher is quick to change how he or she teaches if the
II.E 9.  class does not understand (e.g., switch from using written explanations to
using diagrams).
ILA 10 To help me understand, my teacher uses my interests to explain difficult
' ideas to me.
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