
Listening Session + Regular Meeting of 
the St. Anthony-New Brighton School 
Board
Tuesday, March 3, 2026 6:00pm Listening 
Session, 6:30pm Regular Meeting

St. Anthony Community Services (Council 
Chambers)

Community Services
3301 Silver Lake Road NE

St. Anthony , MN 55418

Agenda

1. Listening Session (6:00 pm)
Speaker(s): Dr. Cassandra Palmer - Chair

2. Call to Order School Board Regular Meeting (6:30pm)
Speaker(s): Dr. Cassandra Palmer - Chair

3. Approval of Agenda 
Speaker(s): Dr. Cassandra Palmer - Chair

4. Announcements and Recognition
Speaker(s): Dr. Cassandra Palmer - Chair

5. Approval of Consent Agenda 
Speaker(s): Dr. Cassandra Palmer - Chair

6. Discussion Items
6.1. Title IX External Audit

Speaker(s): Mick Waldspurger, Esq.
6.2. Update: Costa Rica Spanish Field Trip

Speaker(s): Heidi Haagenson, Spanish Teacher
6.3. Update: Principal Hire 

Speaker(s): Matt Menier, Director of Principal Leadership and Learning and Laurel 
Anderson, ceso 

6.4. Community Services report
Speaker(s): Wendy Webster, Director of Community Services & Communications 

6.5. Principal contract 
Speaker(s): Dr. Renee Corneille, Superintendent

6.6. Staffing: NonRenew/ULA
Speaker(s): Dr. Renee Corneille - Superintendent and Destiny Sparks, Human 
Resources

6.7. Budget Model
Speaker(s): Dr. Renee Corneille, Superintendent and Hope Fagerland, Assistant 
Superintendent

6.8. Board Vacancies
Speaker(s): Dr. Renee Corneille - Superintendent

6.9. Policy 515
Speaker(s): Laurel Hood - Policy Chair

7. Board Reports
7.1. ISD282 Program and Building Report

Speaker(s): Hope Fagerland, Assistant Superintendent
7.2. Board Reports



8. Closed Session in compliance with Minnesota Statute section 13D.03, to consider labor 
negotiations.
Speaker(s): Dr. Cassandra Palmer - Chair

9. Adjourn closed session
Speaker(s): Dr. Cassandra Palmer - Chair

10. Adjourn School Board Meeting
Speaker(s): Dr. Cassandra Palmer - Chair

 



 
SCHOOL BOARD CONSENT AGENDA 

03/03/2026 
 

PRESENTER(S):    School Board Chair   
 
1.   Personnel  
Hire(s) 

Last Name First Name Position School Date Effective 
Rund Christian Football Coach SAVHS Fall 2026 

 
Resignation/Separation(s) 

Last Name First Name Position School Dates Effective 
Rolfs Cynthia SPED Para Wilshire 02/13/2026 

 
 
2.   Payment of Bills Checks Paid 2/13/2026​  
 

01- General Fund $176,541.29 

02- Food Service Fund $25,549.68 

03- Transportation Fund $44,504.91 

04- Community Serv Fund $9,257.26 

05- Capital Expenditure Fund $42,959.68 

08- Agency Fund $750.00 

09- Trust Fund $197.68 

25- Student Activities $439.44 

Total: $  $300,199.94 

 
 
 
3.    ​ Minutes - Meeting Minutes of February 17, 2026 work session. 
 
 
 
 
 
 
 

 



Costa Rica

San José, Arenal Region, Sarapiquí – 7 Days

Let’s go to…

✈



My name is
Heidi Haagenson
Spanish Teacher, SAVHS





Our Tour at a Glance
● 31 high school students (full tour!)

● Enrolled in Spanish III during 26-27 
school year or have already 
completed Spanish III

● Student traveler meetings every 
other week since November 2025

● $3,800/student (around $160/month) 

● Fundraisers starting April 2026



Earliest 
Departure

Requested Dates Latest 
Return

Our earliest departure to the latest return

7 Day Tour

Our travel dates: Presidents’ Day Weekend

Feb 17, 2027Feb 9, 2027 Feb 10–Feb 16

Our flexibility with these dates will help EF create the best on-the-ground experience for us.

We will receive our confirmed dates 2-3 months before tour.

Presidents’ Day: Monday, Feb. 15 



Why travel…



Program Goals for the Trip
1. Deepen students' understanding of Costa Rican culture, history, 

and traditions through cultural immersion and experiences

2. Encourage students to use and improve their Spanish skills in 
real-life, authentic situations

3. Develop students' sense of global awareness and 
responsibility

4. Inspire students to continue traveling and exploring the world. 

5. Create lifelong memories



WHAT IT ISN’TWHAT IT IS

● Structured, learning trip

● Full-itinerary 

● Early mornings 

● High expectations 

● Large and small groupings 

● Vacation 

● All free time 

● Laid-back/relaxing 

● For students who make poor choices  

● Individualized  



Goals for the Trip

I want my students to: 

1. Be safe

2. Learn

3. Have fun 



Our safety & support partner

Local support and insight worldwide

EF’s Safety and Incident Response Team

Flexibility to adapt our tour due to 
unforeseen circumstances

24/7 Tour Director and chaperone 
team support



EF Educational Tours
Our educational travel and safety partner

• Nearly 60 years of experience

• Staff on the ground 365 days a year in 
over 50 countries all over the world, 
including an office in Panama City!

• World leader in international education

• Accredited, just like our school

These blue dots are everywhere EF has an office!



Experience the thrill of a ziplining adventure
through the Costa Rican canopy



Take a cacao tour
(chocolate samples included!)



Gaze up at the amazing

Arenal Volcano



Questions?



 
 

Principal Candidate Profile   
St. Anthony Village High School 

Position Context 

SAVHS is seeking a principled, systems-oriented secondary leader who builds trust through 
transparency, consistency, and visible presence. The next principal must lead in a complex 
secondary environment while strengthening instructional credibility, stabilizing systems, and 
reinforcing adult professional culture. 

Stakeholder feedback makes clear that this is not a reinvention role. It is a stabilization and 
stewardship role focused on clarity, fairness, and sustained trust-building. 

 

SAVHS Leadership Profile: Core Competencies 

1) Transparent Systems Leader 

The ideal candidate: 
●​ Communicates the “why” behind decisions clearly and proactively 
●​ Follows through consistently on commitments 
●​ Reduces ambiguity in grading, behavior, and attendance systems 
●​ Makes predictable, principled decisions 

Committee Look-Fors: 
●​ Concrete examples of policy implementation with clear communication plans 
●​ Evidence of improving consistency across departments or grade levels 
●​ Ability to articulate decision-making frameworks 

2) Secondary Instructional Credibility 

The ideal candidate: 
●​ Has authentic high school teaching experience 
●​ Demonstrates deep understanding of secondary instructional practice 
●​ Can speak fluently about course placement, rigor, and alignment 
●​ Supports high expectations with equitable access 

Committee Look-Fors: 
●​ Experience leading secondary instructional improvement 
●​ Comfort discussing master schedules, course pathways, grading systems 
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●​ Clear instructional philosophy grounded in adolescent development 

3) Fair and Consistent Decision-Maker 

The ideal candidate: 
●​ Applies expectations equitably 
●​ Avoids favoritism 
●​ Balances firmness with respect 
●​ Demonstrates calm authority 

Committee Look-Fors: 
●​ Examples of handling complex discipline situations 
●​ Evidence of restoring trust after conflict 
●​ Clear philosophy on accountability at the high school level 

4) Visible, Relationship-Driven Presence 

The ideal candidate: 
●​ Is present in hallways and classrooms daily 
●​ Engages with students authentically 
●​ Attends events and school activities 
●​ Builds relationships without sacrificing systems integrity 

Committee Look-Fors: 
●​ Specific examples of relational leadership at the secondary level 
●​ Strategies for balancing visibility with operational demands 

5) Professional Trust & Adult Culture Builder 

The ideal candidate: 
●​ Respects teacher expertise 
●​ Avoids micromanagement 
●​ Includes staff in meaningful decision-making 
●​ Fosters psychological safety in adult culture 

Committee Look-Fors: 
●​ Examples of strengthening staff morale 
●​ Evidence of collaborative leadership structures 
●​ Clear approach to managing adult conflict constructively 
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First-Year Success Indicators (SAVHS) 

Within the first year, a successful candidate should be able to: 
●​ Establish predictable communication rhythms 
●​ Clarify or reinforce grading and behavior systems 
●​ Build trust with long-tenured staff 
●​ Demonstrate visible presence with students 
●​ Signal long-term commitment to the SAVHS community 

 

Overall Hiring Lens for SAVHS 

This role requires a steady, principled secondary leader who brings: 
●​ Instructional credibility 
●​ Clear systems thinking 
●​ Calm authority 
●​ Commitment to long-term investment 

SAVHS needs a leader who can stabilize complexity, protect rigor, and strengthen trust through 
fairness and follow-through. 
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Principal Candidate Profile   
Wilshire Park Elementary School 

Position Context 

Wilshire Park is seeking a highly relational, visible, and emotionally steady elementary leader 
who strengthens adult culture, publicly supports teachers, and preserves the school’s 
welcoming, small-school identity. 

This is a culture-strengthening and stewardship role, with strong emphasis on daily presence 
and teacher advocacy. 

 

Wilshire Park Leadership Profile: Core Competencies 

1) Deeply Relational, Visible Leader 
The ideal candidate: 

●​ Greets students and families daily 
●​ Is present in hallways and classrooms 
●​ Builds connection through informal interaction 
●​ Leads with warmth and approachability 

Committee Look-Fors: 
●​ Specific examples of daily visibility practices 
●​ Demonstrated relational leadership with young children 
●​ Comfort engaging with families informally and formally 

2) Teacher Advocate & Behavior Systems Leader 

The ideal candidate: 
●​ Publicly “has teachers’ backs” 
●​ Ensures consistent follow-through on behavior expectations 
●​ Protects instructional time 
●​ Strengthens school-wide systems 

Committee Look-Fors: 
●​ Clear examples of supporting teachers in difficult situations 
●​ Experience implementing elementary behavior systems 
●​ Philosophy on balancing accountability with compassion 
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3) Transparent Communicator 

The ideal candidate: 
●​ Communicates clearly and proactively 
●​ Explains decision-making 
●​ Balances email communication with in-person engagement 
●​ Maintains alignment between staff and family messaging 

Committee Look-Fors: 
●​ Examples of leading through change with strong communication 
●​ Evidence of building family trust during transitions 

4) Elementary Instructional Credibility 

The ideal candidate: 
●​ Has elementary classroom experience 
●​ Understands developmental needs (PreK–5) 
●​ Demonstrates instructional fluency 
●​ Supports foundational literacy, numeracy, and inclusive practices 

Committee Look-Fors: 
●​ Experience coaching or modeling elementary instruction 
●​ Knowledge of developmental discipline approaches 
●​ Understanding of early intervention systems 

5) Adult Culture Builder 

The ideal candidate: 
●​ Addresses conflict directly 
●​ Builds psychological safety 
●​ Reduces fear-based dynamics 
●​ Strengthens collaboration and professionalism 

Committee Look-Fors: 
●​ Evidence of improving adult culture 
●​ Comfort addressing challenging staff dynamics 
●​ Clear norms for professional accountability 

6) Steward of School Identity 

The ideal candidate: 
●​ Preserves Wilshire Park’s welcoming, small-school feel 
●​ Honors traditions 
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●​ Engages families meaningfully 
●​ Approaches change thoughtfully and gradually 

Committee Look-Fors: 
●​ Philosophy on balancing innovation with stability 
●​ Experience leading without disrupting strong community identity 

 

First-Year Success Indicators (Wilshire Park) 

Within the first year, a successful candidate should be able to: 
●​ Establish visible daily routines 
●​ Reinforce consistent behavior expectations 
●​ Strengthen adult trust and collaboration 
●​ Maintain strong family engagement structures 
●​ Demonstrate emotional steadiness and care 

 

Overall Hiring Lens for Wilshire Park 

This role requires a visible, relational, courageous elementary leader who brings: 
●​ Teacher advocacy 
●​ Emotional intelligence 
●​ Clear communication 
●​ Developmental expertise 
●​ Commitment to strengthening adult culture 

Wilshire Park needs a leader rooted in daily connection; someone who builds trust through 
presence, clarity, and care while preserving the community-centered character of the school. 
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St. Anthony-New Brighton School District​
Principal Search Stakeholder Engagement Report  

February 2026 

prepared by CESO Communications 
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Executive Summary • 
In January and February 2026, St. Anthony–New Brighton Schools conducted a 
comprehensive stakeholder engagement process to inform the selection of the next principals 
for St. Anthony Village High School (SAVHS) and Wilshire Park Elementary School. 

Engagement included student voice activities, family and staff focus groups, and districtwide 
surveys allowing school-specific responses for students, families, and staff. Across both 
schools, participation was strong and feedback was consistent in its clarity and alignment 

While each school community articulated its priorities in developmentally distinct ways, several 
unifying themes emerged: 

●​ Trust is foundational. 

●​ Visibility matters. 

●​ Transparent communication is essential. 

●​ Fairness and consistency define credibility. 

●​ Leadership stability is valued. 

At the same time, each school’s context produces a distinct leadership profile. 

 

St. Anthony Village High School (SAVHS) 
Stakeholder feedback indicates that SAVHS is seeking a principal who can balance relational 
leadership with strong systems management in a complex secondary environment 

Students emphasized fairness, visibility, balanced authority, inclusion, and long-term 
commitment. They described wanting a leader who is approachable and calm, yet consistent 
and firm when necessary. 

Families prioritized transparent communication, academic rigor, student safety, and thoughtful 
first-year leadership. They expressed strong support for a measured transition focused on 
listening and relationship-building before major change. 

Staff highlighted the need for predictable systems, instructional credibility at the high school 
level, professional trust, consistent accountability, and psychological safety in adult culture. 

SAVHS Leadership Implication:​
The next principal must be a principled, systems-oriented secondary leader who strengthens 
clarity and consistency while remaining highly visible and relational. This role requires 
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instructional credibility, calm authority, and a demonstrated ability to build long-term trust 
through fairness and follow-through. 

SAVHS is not seeking reinvention; it is seeking stability, coherence, and credible stewardship. 

 

Wilshire Park Elementary School 
Feedback from Wilshire Park indicates the community is seeking a highly relational, visible, and 
emotionally steady elementary leader who strengthens adult culture and publicly supports 
teachers 

Students described a principal who is kind, calm, fair, and present, and someone who makes 
them feel safe and seen. 

Families emphasized safety, communication, academic excellence, and preservation of the 
school’s welcoming, small-school culture. They expressed a desire for a leader who honors 
traditions while strengthening systems. 

Staff focused heavily on teacher advocacy, consistent behavior systems, transparent 
communication, elementary instructional credibility, and rebuilding adult culture with 
psychological safety. 

Wilshire Park Leadership Implication:​
The next principal must be deeply relational and visibly present, with strong elementary 
instructional expertise and a clear commitment to teacher support. This role requires 
emotional steadiness, clear communication, and the courage to strengthen adult culture while 
preserving the school’s community-centered identity. 

Wilshire Park is seeking thoughtful stewardship rooted in daily connection and care. 

 

Districtwide Themes 
Across both schools, five cross-cutting expectations define leadership credibility: 

1.​ Visible, daily presence in the building 

2.​ Transparent, proactive communication 

3.​ Fair and consistent decision-making 

4.​ Instructional credibility appropriate to level (secondary vs. elementary) 

5.​ Long-term commitment and stability 
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At both schools it is clear that stakeholders are not asking for dramatic change. They are 
asking for leaders who build trust deliberately through clarity, visibility, steadiness, and respect 
for professional expertise. 

 

Conclusion 
The engagement process reveals two aligned but distinct leadership profiles: 

●​ SAVHS: A systems-oriented secondary leader who stabilizes complexity through 
transparency, fairness, and instructional credibility. 

●​ Wilshire Park: A relational, visible elementary leader who strengthens adult culture 
while preserving a welcoming, community-centered identity. 

Together, these findings provide clear guidance for the hiring committee and Board as they 
evaluate candidates. The leadership profiles emerging from this process are grounded in 
authentic stakeholder voice and reflect the shared values of the SANB community 
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Principal Search Stakeholder Synthesis Report  
SAVHS | February 2026​

 

What the SAVHS Community is Asking for in the ​
Next Principal 
Across students, families, and staff, a consistent theme emerges: SAVHS is seeking a principal 
who builds trust through visibility, transparency, fairness, and long-term commitment. 

While each stakeholder group expresses this in different language, their expectations strongly 
align: 

●​ Students describe a leader who is kind, visible, “chill,” fair, and genuinely interested in 
knowing them. 

●​ Families emphasize transparent communication, academic rigor, safety, and thoughtful 
leadership. 

●​ Staff focus on clear systems, professional trust, consistent accountability, and 
psychological safety in adult culture. 

At its core, the SAVHS community is asking for a leader who can do two things simultaneously: 

1.​ Lead relationally — be visible, accessible, respectful, and human. 

2.​ Lead systemically — communicate clearly, enforce policies consistently, and bring 
steady, credible leadership to teaching and learning. 

The strongest through-line across all engagement is trust: 
●​ Trust built through consistent communication. 
●​ Trust built through fairness. 
●​ Trust built through presence. 
●​ Trust built through follow-through. 
●​ Trust built through stability over time. 

SAVHS is not asking for dramatic reinvention. Stakeholders are asking for thoughtful 
stewardship, strengthening systems while protecting what makes the school feel welcoming 
and connected. 
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