School Commission Meeting
September 25, 2025, 6-8pm
St. Monica School

6:00 pm Prayer Fr. Nagel
6:05 pm Welcome & Approve Meeting Minutes All
6:10 pm Principal Update Marybeth Bohm

e 2025-26 Goals: Curriculum Alignment,
K-5 Classical Coaching, Enrichment/Field Trips,
Diverse Learners, Accreditation Prep — Data
Library
6:35pm President Update Jamie Huynh
e 2025-26 Goals & Objectives
e Forming sub-committee workgroups
7:15pm Sub-committee working time All

7:45 pm Wrap Up & Next Steps Jamie Huynh

e Sacred Heart Commission Meeting Schedule

School Commission Meeting Calendar
Meetings will be held from 6-8pm in the School Commons unless otherwise noted

October 16, 2025
November 13, 2025
December 11, 2025
January 8, 2026
February 12, 2026
March 12, 2026
April 16, 2026

May 14, 2026

June 11, 2026

Other Key Events

January 25, 2026 — Catholic Schools Week Open House, 10am-1pm
February 4, 2026 — State of the School



School Commission Meeting
September 25, 2025, 6-8pm

Call to Order

The meeting commenced at 6:04 pm.
Prayer

Jamie led the opening prayer.
Attendees

The following individuals were in attendance: Taylor Black, Hannah Bogensburger, David Claridge, Garret
Grob, Jamie Huynh, Stacie Johnson, Jeff Mackie, Gina Maguire, Marybeth Bohm, Gabby Riehl, and Kristine
Hanover (Parent Club President).

Welcome and Approval of Minutes

The minutes from the previous meeting were unanimously approved by all present.

Principal Update — Marybeth Bohm

Marybeth presented the attached slide deck, providing an overview of the 2025-26 curriculum alignment,
K-5 Classical Coaching, enrichment/field trips (goal: one per semester), support for diverse learners,
accreditation preparation, and the Data Library.

President Update — Jamie Huynh

Jamie reviewed the attached slide deck, highlighting accomplishments from the 2024-25 commission year
and outlining goals and objectives for the 2025-26 commission year and subcommittees. Key priorities for
2025-26 include building key partnerships with the parish, updating the student handbook, and designing
a campus master plan. Subcommittee development is ongoing.

Subcommittees

Members selected their subcommittees as follows:

. Governance Subcommittee: Stacey, Stacie, Jamie

. Policies and Procedures Subcommittee (School Handbook Update): Justyna, Taylor
. Campus Master Plan Subcommittee: Hannah, Jeff, Garret

. Financial Planning & Budgeting Subcommittee: Gina, David, Gabe

Subcommittee Working Time

Members divided into breakout groups to work on subcommittee tasks.

Wrap Up & Next Steps
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Each committee was tasked to meet prior to the next meeting and report back on progress.

Adjournment

The meeting was adjourned at approximately 7:45 pm.



