School Steering Committee Minutes and Agenda
03/04/2026 -11:00am - Parent Center
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Members

Student Reps O Community Schools Livier Miranda
Coordinators Lauren McLennan
Parents-Guardian-Family [J Linda Porras Certificated- Reps DianaTellez
Reps Lizette Torres Matt Wilson
Community Reps Chad Kavanagh Classified Reps Kiho Santillan
Site Administrator Reps Gavin Ching O

Teresa Kramer

Public Attendees- Guests

Meeting Roles -




Persona encargada ::zmi?::;: r;ard Mon."tor( G) Monitor( a)

de dar la bienvenida junta de Procesos de Equidad

o-.' )
Facilitador(a) - o’ - Comunicador Cronometrador(a)

Welcome Captain - Matt Wilson
Facilitator - Alex Miranda
Notetaker/Task Tracker - Diana Tellez
Timekeeper - Kiho Santillan

MINUTES
Welcome and Objective, Agenda, Community | Objective: Share CS updates and Vote on upcoming expenditures
Logistics Agreements, Meeting Roles:
Time: Meeting called to order at 11:06am
11:00-11:10am 1. Be present
2. Speak your Truth Ms. Alex reviewed the meeting objective. She shared the community
3. Listen for agreements. These were set by members at the first steering
understanding committee meeting.
4. Take Space, Make
Space

5. Experience Discomfort:

6. Expect & Accept
Non-Closure.

7. Confidentiality(Stories
Stay, lessons Leave)

Quote of the day and Led by: Matt Wilson
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Conocimiento: Mr. Wilson gave the instructions to members for the conocimiento.
“One Word, One Hope” -Share with a partner the word that you hope for students.

Step 1: Individual -Members used popcorn strategy to share their word

Reflection:

“Think of one word that
describes what you hope
students feel when they walk
into our school each day.
e Write it down, or
Hold it in their mind.

Step 2: Pair & Share

e Their word
Why they chose it

Step 3: Popcorn Share

“Even though we
come from different
roles, listen to how
aligned we are in
what we want for
students.”

Celebrate Topic: Led by: Alex Miranda
Success Future Mariner Parent Night Alex informed members that the event was a success. Lots of




11:10am-11:15am

Review and
Reflect

Time:11:15am-11:20am

Decision-Making
Time:
11:20am-11:50am

Decision-Making

Decision-Making
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families, counselors, very popular. Shout out to Ms. kiho and tellez
for the organization of the event.

Soft launch-MVH
stadium/Mariner’s community
fair

Led by:Lauren/Gavin/Alex

Mr. Gavin Ching informed members of the soft launch of the
stadium on 4/7. However the date is not completely set since it all
depends on stadium passing inspection. Ms. alex explained that the
community will be invited to table and we will have a resource
section.

Ms. Kramer asked about the city council, if they have been invited.
Ms. Alex said she would look into it.

Ms. Wilson asked if the community members have access to
purchase MVH merch. Mr. Ching said he is working on it.

Voting Item: Thrift store
supervision

Led by: Gavin Ching
Explained Ms. Escobar and Mr. Hughes work the thrift store during lunch.

Results:

Approval by all members to compensate Mr. Hughes from community
schools funds. Ms. Escobar is being paid from different funds.

Voting item: $1000 expenditure
for banners and signage

Led by: Lauren Mclennan
Proposed banners from community school funds for events

Result:

All members approved expenditure.

Voting Item: $4000 expenditure
Wishwell- summer bridge

Led by: Lauren Mclennan

Explained how summer bridge works. Two sessions for incoming 9th
graders in July. Community partners invited-SDCOE-vaping prevention
Wishwell-belonging vs fitting in $4000 for both days.
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Results:

8/9 members approved. passed.

Intentional Topic: Mention one

Closure organization/community
LuCHRAESER Pl vendor you would like to see
represented at the Stadium
Grand opening/Mariner’s Fair?

Mr. Wilson mentioned swim lessons, access to the pool.

Mr. Ching suggested having water polo students be certified lifeguards.
Certification payed by MVH.

Ms. Kiho suggested reaching out to raising canes for donations.

Tellez suggested inviting the library.

Questions & Comments:

Kiho commented that during the semester wishwell sessions were not
very well attended. Clarification by Ms. Kramer- sessions will be
embedded into the orientation day.

Mr. K asked what students would gain out of the wishwell sessions. _ Ms.
Mac explained sessions.

Process Monitoring

Next Steps/Agenda Iltems

Priorities Meeting adjourned at 11:52am

Next meeting: April 8th, 2026




