St. Martin Parish Magnet Academies Advisory Board Meeting Agenda
Wednesday, March 4, 2026
Location: St. Martinville STEAM Academy (SMSA) — Teacher Collaboration Room
Time: 12:00 p.m. (Lunch served at 11:30 a.m.)

I. Call to Order
e Chair: "The meeting will now come to order."

Il. Roll Call / Attendance
e Secretary: Verification of attendance and establishment of a quorum.

lll. Approval of Minutes
e Action: Motion to approve the minutes from the February 5, 2026, meeting.

IV. New Business
A. Expansion Announcement: SOAR+

e Presentation: Official announcement of the SOAR+ (STEM & Arts Opportunities for
Readiness) expansion at St. Martinville Junior High.
e Discussion: Review of the expansion survey and member Q&A.

B. School-Level Subcommittee Formation (SMESA & SMSA)

e Magnet Coordinator - Gives Overview: Presentation of the subcommittee structure
(demographic balance, one-year terms, and community roles).

e Mandate: Review of reporting requirements to the Magnet Coordinator and Plaintiff Parties.

e Action Item (VOTE): Motion to establish the meeting frequency for these subcommittees (e.g.,
every other month)

V. Remarks & Reports

e Principal’s Remarks: Updates on SMESA and SMSA campuses.
e Magnet Team Progress: Brief review from the Magnet Coordinator, Desegregation Expert,
and Marketing Coordinator.

VI. Anhnouncements

e Next Meeting Date: April 1, 2026 in the School Board Meeting Room in Breaux Bridge, LA.
e Call for Volunteers: Reminder that District staff will reach out regarding subcommittee
appointments.

VIl. Adjournment
e Action: Formal motion to adjourn the business portion of the meeting.

£ Post-Meeting Event: SMSA Facility Tour

e Tour Lead: Principal (or designee)
e Focus: A walkthrough of the Teacher Collaboration Room and new STEAM-centric lab
spaces.
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