HAWTHORNE SCHOOL DISTRICT
Title |, Part A Local Educational Agency (LEA) Parent and Family Engagement Policy
2025-2026

The Hawthorne School District, with parents and family members, has jointly developed,
mutually agreed upon, and distributed to, parents and family members of participating
children a written LEA parent and family engagement policy.

Describe how parents and family members are involved in the development of the Title
[, Part A parent and family engagement policy (Every Student Succeeds Act [ESSA]
Section 1116[a][2]):

Formation of Advisory Councils
e A parent advisory committee and an English learner parent advisory committee
are formed at the district-level, as necessary.
e These councils contribute input to the policy.
e The district invites input on the policy from other school English learner parent
advisory councils and school site councils.
e These committees include parents/guardians, family members, teachers,
administrators, and other relevant partners.
Regular Meetings
e The district organizes regular meetings where parents/guardians and family
members are invited to participate in discussions and provide input on the policy.
e Meetings are scheduled at convenient times and locations to maximize parent
participation.
Collaborative Drafting
e Parents/guardians and family members work collaboratively with district staff to
draft the policy, ensuring that their insights and concerns are incorporated.
o Draft versions of the policy are shared with all collaborators for review and
additional comments before finalization.

Describe how parents and family members will be involved in the development of the
LEA Plan and support and improvement plans under ESSA Section 1111(d) (1-2)
(ESSA Section 1116[a][2][A]):

Establishing a Framework for Parental Involvement
e Advisory Councils
e Communication and outreach
Gathering Input and Feedback
e Public Meetings and Forums
e Surveys and Feedback forms




Integrating Parental Input into the Plans
¢ Review and Analysis
e Drafting the LEA Plan/LCAP
Ongoing Collaboration and Monitoring
e Implementation and Monitoring
e Continuous Improvement
e The district ensures that these plans are comprehensive, effective, and reflective
of the community’s needs and priorities by systematically involving
parents/guardians and family members in the development.
e This collaborative approach fosters a strong partnership between the school and
families, enhancing student achievement and school improvement efforts.

Describe how the LEA provides the coordination, technical assistance, and other
support necessary to assist and build the capacity of all participating schools within the
LEA in planning and implementing effective parent and family involvement activities to
improve student academic achievement and school performance, and how this may
include meaningful consultation with employers, business leaders, and philanthropic
organizations, or individuals with expertise in effectively engaging parents and family
members in education (ESSA Section 1116[a][2][B]):

Highly Qualified Presenters

e The district prioritizes building the capacity of parents/guardians and families to
best support their students’ diverse academic needs with evidence-based
practices and up-to-date academic information is shared with families within a
variety of platforms. Ongoing professional development and training for district
content coaches and special projects teachers are provided by educational and
community partners to ensure the delivery of high-quality parent involvement
opportunities.

Workshops for Parents/Guardians

e The school sites organize workshops and training sessions for parents to equip
them with the skills and knowledge needed to support their children's education
provided by content coaches, English learner special projects teachers, and
resource teachers.

e Topics include academic instruction in school, how to assist your child at home,
and family nights with language arts and math disguised learning activities to
engage in at home.

Resource Allocation

e The district allocates resources, including funding and staff such as district
content coaches and special projects teachers, to support the planning and
implementation of parent/guardian and family involvement activities.

Communication and Outreach

e The district leverages technology by using online platforms (Peachjar and the
district website), such as webinars, virtual meetings (site and district board
meetings), and discussion forums, to engage parents/guardians and family
members who may not be able to attend in-person meetings.




Online surveys and feedback forms are also utilized to ensure broader
participation through Thought Exchange.

The district uses multiple communication channels, including newsletters, social
media, websites, and community events, to keep parents/guardians and families
informed and engaged.

All communication materials are provided in languages represented by the
community we serve to ensure accessibility for non-English speaking families.

Describe how the LEA coordinates or integrates parent and family engagement
strategies with other relevant federal, state, local laws, and programs (ESSA Section
1116[a][2][C]):

Alignment with Federal Programs

Title I, Part A: The district ensures that parent/guardian and family engagement
strategies under Title |, Part A are aligned with other federally funded programs,
such as Title Il (English Language Acquisition) and Title IV (Student Support and
Academic Enrichment). This alignment includes coordinated meetings, shared
resources, and integrated action plans.

IDEA (Individuals with Disabilities Education Act): The district collaborates with
special education programs to ensure parents of students with disabilities are
engaged and informed. This includes joint workshops and resources tailored to
the needs of these parents/guardians and families.

Compliance with State Laws and Guidelines

California Education Code: The district adheres to state-specific requirements for
parent/guardian and family engagement, ensuring all strategies comply with the
California Education Code and relevant state guidelines.

Local Control and Accountability Plan (LCAP): The district integrates
parent/guardian and family engagement activities within the LCAP framework,
ensuring that these activities are part of the broader district goals and
accountability measures.

Integration with School-Based Programs

School Improvement Plans: Each school’s single plan for student achievement
(SPSA) includes specific parent/guardian and family engagement strategies that
are coordinated with district-level initiatives and resources.

School Site Councils (SSC) and English Learner Advisory Councils (ELAC): SSC
and ELAC which include parent/guardian representatives, play a key role in
integrating and aligning engagement strategies at the school level.

Monitoring and Evaluation

Regular Assessments: The district regularly assesses the effectiveness of its
parent/guardian and family engagement strategies through surveys, feedback
sessions, and performance data analysis.

Continuous Improvement: Based on assessment results, the district makes
necessary adjustments to its engagement strategies, ensuring continuous
improvement and alignment with federal, state, and local requirements.




Describe how the LEA will conduct, with meaningful involvement of parents and family
members, an annual evaluation of the content and effectiveness of this Policy on
improving academic quality of all schools served under Title |, Part A (ESSA Section
1116[a][2][D]):

Planning and Preparation

e The district created evaluation tools aligned with the key elements of the LEA
Parent and Family Engagement policy and Local Control and Accountability Plan
(LCAP) in collaboration with diverse groups of family members, students, and
school staff.

Data Collection

e The district will distribute surveys to parents/guardians and family members to
gather their perspectives on the effectiveness of the policy and its impact on
student academic achievement.

e School staff will provide input on the implementation of the policy and its
effectiveness in engaging families in the educational process.

e The district will analyze student performance data to identify any correlations
between parent/guardian and family engagement activities and academic
outcomes.

Analysis and Reporting

e The data collected will be analyzed to identify trends, strengths, and areas
needing improvement. This will include both quantitative analysis of survey
results and qualitative analysis of focus group feedback.

Dissemination of Findings

e The evaluation report will be presented to partners, including the school board,
school administrators, teachers, parents/guardians, and community members.
This presentation will provide an opportunity for open discussion and feedback.

Policy Revision and Implementation

e Based on the evaluation findings and partner feedback, the district will revise the
Parent and Family Engagement Policy to address identified gaps and incorporate
effective practices.

Action Plan Development

e An action plan will be developed to implement the revised policy, including
timelines, responsible parties, and specific activities to enhance parent/guardian
and family engagement.

e The district will include ongoing monitoring of the policy’s implementation and
effectiveness, ensuring that the annual evaluation process is part of a continuous
improvement cycle, at District Advisory Council (DAC) and District English
Learner Advisory Council meetings (DELAC).

e Involving parents and family members meaningfully in the annual evaluation
process will ensure that the Parent and Family Engagement Policy is effective in
improving academic quality and fostering a collaborative educational
environment.




Describe how the LEA includes the following in the annual evaluation of the Title |, Part
A parent and family engagement policy: identify barriers to greater participation by
parents in activities authorized by this section (with particular attention to parents who
are economically disadvantaged, are disabled, have limited English proficiency, have
limited literacy, or are of any racial or ethnic minority background); identify the needs of
parents and family members to assist with the learning of their children, including
engaging with school personnel and teachers; and identify strategies to support
successful school and family interactions (ESSA Section 1116[a][2][D][i-iii]):

Identification of Barriers
Data Collection Methods
e Distribute surveys and questionnaires to parents in multiple languages to ensure
accessibility. These surveys focus on understanding the challenges
parents/guardians face participating in school activities.
¢ Conduct focus groups with diverse groups of parents/guardians, including those
who are socioeconomically disadvantaged, disabled, have limited English
proficiency, limited literacy, or belonging to racial or ethnic minority backgrounds.
¢ Meetings are organized at various times and locations to accommodate different
schedules and gather input from a broader parent/guardian population.
Analysis of Data
e Surveys are analyzed for trends and common responses regarding barriers.
e Focus group discussions and open-ended survey responses are reviewed to
gain deep insights into specific challenges.
Specific Barriers Identified
e Economic Barriers
e Language and Literacy Barriers
e Disability-Related Barriers
e Cultural and Racial Barriers
Identification of Needs
Parent/Guardian Needs Assessment
¢ I|dentifying what parents need to effectively communicate and collaborate with
teachers, such as understanding educational terminology and school processes.
e Determining the resources and information parents/guardians need to assist with
including, but not limited to social-emotional learning, academic deficits, and
reinforcing classroom learning.
Feedback from Parents/Guardians
e Workshops and Training Sessions
e Parent-Teacher Conferences
e Advisory Council Meetings
Identification of Strategies
Development of Strategies
e Collaborating with teachers, community organizations, and parents/guardians to
develop strategies that address the identified barriers and needs.
e Researching and implementing best practices from other LEAs and educational
institutions.




Implementation of Strategies

¢ Providing translation and interpretation services, as well as multilingual materials.

e Scheduling meetings and events at various times to accommodate working
parents/guardians.

e Offering childcare services during meetings.

e Ensuring that school facilities are accessible to parents/guardians with
disabilities.

Evaluation and Adjustment

e Ensuring continuous feedback from parents to assess the effectiveness of the
strategies.

e Periodically reviewing the engagement policy and strategies to make necessary
adjustments based on feedback and changing needs.

e Thoroughly addressing these areas ensures that the LEA Title |, Part A Parent
and Family Engagement Policy is effective, inclusive, and responsive to the
needs of all parents/guardians, fostering a collaborative and supportive
educational environment.

Describe how the LEA will use the findings of such evaluation ESSA Section
1116(a)(2)(D) (i-iii) to designed evidence-based strategies for more effective parental
involvement and to revise, if necessary, the parent and family engagement policy
(ESSA Section 1116[a][2][E]):

Address Barriers to Participation:

e Develop targeted programs to overcome identified barriers, such as language
support services, transportation, childcare during meetings, and flexible
scheduling for parent-teacher conferences.

e Implement cultural competency training for staff to better engage with families
from diverse backgrounds.

Meet Identified Needs:

e Survey families to determine the most effective days, times, locations, and topics
for parent workshops to increase participation.

e Establish communication channels that are accessible to all parents/guardians,
including those with limited literacy or English proficiency, such as using
translated materials and visual aids.

Strengthen School-Family Interactions:

e Foster stronger partnerships by organizing regular school events that encourage
parent/guardian participation.

e Use technology to facilitate regular updates and interactive communication
between teachers and parents/guardians.

e Provide opportunities for staff members to connect with parents to build a trusting
relationships/partnership.

Revising the Parent and Family Engagement Policy

¢ Revise the Parent and Family Engagement Policy to incorporate the newly

identified needs and strategies.



e Ensure that the revised policy reflects the commitment to addressing the barriers
and enhancing the support for parents.

e Engage parents/guardians, families, and community members in the policy
revision process to ensure their voices are heard and their needs are met.

¢ Communicate the revised policy and its goals to all stakeholders to ensure
transparency and accountability.

e The district aims to create a supportive and inclusive environment that promotes
effective parental involvement and enhances student academic achievement by
leveraging the evaluation findings to design evidence-based strategies and
revising the parent and family engagement policy accordingly.

Describe how the LEA involves parents in the activities of the schools served under Title
[, Part A, which may include establishing a parent advisory board comprised of a
sufficient number and representative group of parents or family members served by the
LEA to adequately represent the needs of the population served by the LEA for the
purposes of developing, revising, and reviewing the parent and family engagement
policy (ESSA Section 1116[a][2][F]):

Establishing a Parent/Guardian Advisory Board

e The district has established parent/guardian advisory councils, District Advisory
Council (DAC) and District English Learner Advisory Council (DELAC), that
includes a sufficient number and representative group of family members.

e The members of the District Advisory Council (DAC) and District English Learner
Advisory Council (DELAC) are representatives of the School Site Council (SSC)
and English Learner Advisory Council (ELAC) at each school site.

e These councils ensure that the needs of the population served by the district are
adequately represented.

e The councils play a key role in developing the parent/guardian and family
engagement policy, revising the policy based on feedback and changing needs,
and reviewing the policy regularly to ensure its effectiveness and relevance.

e The district organizes regular meetings and consultations with parents/guardians
to discuss and gather input on various school activities and policies. These
meetings provide a platform for parents to voice their concerns, suggestions, and
ideas.

¢ Involving parents/guardians in decision-making processes related to school
planning, budgeting, and resource allocation ensures that their perspectives and
priorities are considered in School Site Council (SSC) and English Learner
Advisory Council (ELAC) meetings.

e The district can foster a strong partnership with parents/guardians and family
members by implementing these strategies, thereby enhancing the overall
educational experience and outcomes for students.
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