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2027 Budget Development - Major Milestones

March 10, 2026

Budget Process . February 10, 2026 - Budget Timeline (Work Session)
igidigiedhiluss o March 10, 2026 (1st Public Meeting) - Budget Foundation (Primer) (Work Session)
(July-Sept)
. Budget o May 5, 2026 - Budget Presentation (Board Retreat)
DS O May 19, 2026 — Tentative Budget Presentation & Budget Update (Work Session)

Phase
(Oct- Dec) O June 2026 — Receive Consolidation and Evaluation of Digest from Tax Commissioner

W7/ June 23,2026 —Legal Adoption Backup Date (Board Meeting)

Deadline for Budget Adoption or Spending Resolution —June 30, 2026

© Indicates BOE Action is Required

FY2027 Budget

) May5, 2026 —Publish Budget Overview Flyer
() March 24, 2026 — 2nd Public Meeting on Proposed Budget (Board Meeting)
LJ March 10, 2026 — 1st Public Meeting on Proposed Budget (Work Session)

. February 26 - March 4, 2026 — Advertise two Public Meetings on Proposed Budget

FY2027 Quarterly Financial Updates on Budget Performance

o November 2026 - September 2026 Quarterly Update (Work Session)
o February 2027 — December 2026 Quarterly Update (Work Session)
o May 2027 - March 2027 Quarterly Update (Work Session)

o August 2027 — June 2027 Quarterly Update (Work Session)

o April 2028 — Presentation of FY2027 Audit Results (Work Session)

Budget Foundation (Primer)

o March 24, 2026 — (2nd Public Meeting) Preliminary Revenue, Expenditure, and Allotment Presentation (Board Meeting)

(") June 11, 2026 (Thursday) - Original Budget Presentation and Legal Adoption of FY2027 Budget (Work Session)

) June 11,2026 (Thursday) — Millage Rate Adoption

2026 Millage Rate

~August 2026 —Millage Rate Certification, BOC Adopts
Millage Rate Resolution and DOR Collection Order

() June 11, 2026* - 3rd (8:00am) Public Hearing (Called Meeting)

O June 2, 2026* —1st (8:00am) and 2nd (6:00pm) Public Hearings (Called Meetings)

May 28 - June 3, 2026* - Advertise 3rd Public Hearing (1 week)
May 21 - May 27, 2026* — Advertise 1st and 2nd Public Hearings (1 week)

May 21, 2026* — Issue Millage Rate Press Release

O May14- May 27, 2026 - Advertise Five Year History
* If Millage Rate Exceeds Rollback Rate

Notices will be mailed on TBD, Appeal Deadline is TBD

Note: This schedule may be modified based on DOR 3% variance rule

As of January 7, 2026

2027 Public Meetings and Hearings, Press Releases, Advertisements and Notices -y

FY2027 Budget Roadmap




Organizational Factors Influencing Decisions:
Demographic and Economic Factors

Highlights:

* Largest employer and industry in county

* Relatively low poverty percentage and unemployment rate

* Most workers employed outside the county

* Limited commercial or industrial businesses, by land use and tax digest

» Tax digest is disproportionally residential properties.

* One of the fastest growing counties, with a significant number of school-age children
e Recent decline in building permits and residential sales

 Average residential home sale price in Paulding County is approximately $381,000

Engage. Inspire. Prepare.




Top 10 Employers” Count %o Top 10 Industries (by Employment)® %

1) PCSD 4,617 5% 1) Government (Education) 20%
2) Wellstar 1,468 2% 2) Retail 17%
3) Paulding County 1,060 1% 3) Healthcare & Social Services 15%
4) Walmart 532 1% 4) Accomm & Food Services 14%
5) Publix 375 0% 5) Construction 9%
6) Chick-fil-A 375 0% 6) Admin, Supp & Waste Services 5%
7) Kroger 368 0% 7) Manufacturing (all) 4%
8) HES Facilities 300 0% 9) Other Services 3%
9) Metromont Corp 221 0% 8) Profession Services 3%
10) Ragsdale Heating & Air 199 0% 10) Wholesale Trade 1%
Total 9,515 10% 91%
Unemployment Rate® %o Commercial/Industrial Land Use® %o
Paulding County 3.3% Paulding County 5%
Douglas County 3.7% Douglas County

Carroll County 3.3% Bartow County 7%
Bartow County 3.1% Coweta County

Cobb County 3.1%

County Where Employed"®

Paulding 33.5%

Other 66.5%

Employment and Land Use

Employment.
PCSD is the largest
employer and

represents the largest

industry in Paulding
County. The county

maintains a relatively

low unemployment
rate, with most
workers employed
outside the county.

Land Use.
Only a small

15% percentage of land in

Paulding County is

used for Commercial
or Industrial Purposes.

Various




Residential Digest Percentage, Tax Year 2025 (>10,000 FTE)
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Residential Digest Percentage. As of 2025, Paulding County had the highest
percentage of the digest considered residential at 86.0%, compared to a large
district average of 65.0%.

Residential Digest Percentage




Non-Residential Digest Percentage, Tax Year 2025 (>10,000 FTE)
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Non-Residential Digest Percentage. As of 2025, Paulding County had the lowest
percentage of the digest considered non-residential at 14.0%, compared to a large
district average of 35.0%.

Non-Residential Digest Percentage




Population Growth.
Paulding County is one
of the fastest growing
counties in Georgia.

School-age Children.
Tax digest issues are
exacerbated by the high
number of school-age
children per household
in Paulding County, as
there is not a
correlating increase in
local funding, which is
based on property tax
values not the number
of school-age children
living in the home.

Source: http://www.census.gov/quickfacts on 3.3.26
Large Districts are districts with >10,000 FTE

Paulding State of
County Georgia %o

Population, July 1, 2024 188,549 11,180,878 1.7%

Population, 2020 Census 168,661 10,711,908 1.6%

Change 19,888 468,970

% Change 11.8% 4.4%

Housing Units, July 1, 2024 66,280 4,668,859 1.4%

Building Permits, 2024 1,458 68,367 2.1%

Persons per Household (2020-2024) 2.97 2.62 13.4%

Population Age 5- 18 19.0% 17.0% 2.0%

Persons
Housing Persons per HH
Population % Units % Var perHH Age5-18 Age5-18%

Paulding County 188,549 1.7% 66,280 1.4% 0.3% 2.97 19.0% 0.56
Bartow County 117,508 1.1% 48,461 1.0% 0.0% 2.75 16.7% 0.46
Douglas County 151,887 1.4% 58,326 1.2% 0.1% 2.81 18.8% 0.53
Carroll County 129,911 1.2% 49,253 1.1% 0.1% 2.75 17.4% 0.48
Coweta County 158,233 1.4% 61,184 1.3% 0.1% 2.70 17.1% 0.46
Cobb County 787,538 7.0% 319,175 6.8% 0.2% 2.59 16.4% 0.42
Cherokee County 293,513 2.6% 111369 2.4% 0.2% 2.75 16.5% 0.45
Average Comp 273,098 24% 107561 23% 0.1% 2.73 17.2% 0.47

2024

Population Growth and School-Age Children




North Paulding 792 649 664
East Paulding 304 269 340 365 620
South Paulding 29 60 170 190 184 219
Paulding County 53 146 81 137 105 113
Hiram 75 96 189 218 124 148
Total 905 1,242 1,501 1,534 1,348 1,764

Paulding County Building Permits by High School Zone, 2015 - 2025
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Building Permits. In 2025, 982 building permits were issued in Paulding County, representing
a 51% decrease from 2024 or an annual decline of 16% (CAGR). Additionally, 66% of 2025
building permits were in the North and East Paulding HS attendance zones.

Source: Paulding County Economic Development and Paulding County Chief Appraiser — .
Building Permits




Properties Sold in Paulding County, 2015 - 2025

Residential Homes. —

In 2025, 2,408
residential homes

Properties

were sold in

Paulding County, ,
reflecting a 3%

decline from 2024 ;
and a 31% decrease

from 2021, an ' ,
annual decline of

9% (CAGR). )
Since 2015, ;
residential homes

have increased

0.2% annually

(CAGR) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
mPropertiesSold 2,362 2,960 3,398 3,472 3,324 3,396 3,509 2,954 2,636 248

Source: Paulding County Chief Appraiser
2015 - 2025

Residential Home Sales




Average Sales Price.
In 2025, the average
residential home sale
price in Paulding
County was $380,554,
reflecting a 1.4%
decrease from 2024
and an annualized
growth rate of 1.1%
since 2022 (CAGR).

Since 2015, the average
home price has grown
8.9% annually (CAGR).

Days on the Market.
In 2025, the average
number of days on the
market increased 11
days or 26.8% to 52
days.

Source: Paulding County Chief Appraiser

Properties Sold in Paulding County, 2015 - 2025
$450

$400

Average Sales Price / Days on Market

2015 2016 2017 2018 | 2019 2020 2021 2022 2023 2024 2025

mmmm Averzge SalesPrice | $163 $177 $201 S215 S230 S$255 S314 5368 S371 S$3857 5381
= DaysontheMarket | 62 56 59 41 40 35 15 25 << 41 52

— pe—— 2015 -2025

Residential Home Sales




Organizational Factors Influencing Decisions:
Enrollment Factors

Highlights:

* Projections currently reflect an increase of 32 students to 30,628
» Ranked as the 11t |argest district in the state of Georgia

» 15th fastest growing large districts in Georgia

* Over the prior 10-years the district has grown 2,130 or 7.5%

* 16.6% of students are enrolled in an ESEP program

or Success Today and Tom

¥ Orrow
e
L“ Est, 1872 4

Engage. Inspire. Prepare.




K-12 Enrollment Historical Growth. For the 10 years ending FY2026, the district
had an annual growth rate of 0.7%. FY2016 to FY2026 enrollment increased 2,130
or 7.5%. FY2026 enrollment decreased 572 or -1.8% to 30,596. Preliminary FY2027
projections reflect an enrollment increase of 32 or 0.1% to 30,628.

K-12 Enrollment Historical Growth, FY2006 - FY2026
2,000 . 5.1%
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Enrallment Growth

-0.1%

(500) - 0.9%
e -1.3%
(1,000
FYOE | FYO7 | FYDE | FYOS | FYID | FYLl | FYlZ | FY13 | FYl4 | FYLS | FYI6 | FYl7 | FYI8 | FY19 | FY20 | FY21 | FY22 | FY23 | Fy24 | FY25 | FY26
W Growth 1975 1925 1,184 | 1064 535 (18) (18 | 141 23 58 134 341 an2 501 516 | (491) 1,178 | 389 290 | (423) | (572

Source: GaDOE (Student Enrollment by Grade)

FY2006 — FY2026

Historical Growth



FY2027 K-12 Enrollment FY2027 K-12 Enrollment Growth

4.0%

- (400) y
‘ 4 ; .{f K (600) -1.3% ¥
29,500 (800) -1.8%

FY2022 FY2023 FY2024 FY2025 FY2026 = FY2027(P) FY2022 FY2025 FY2026  FY2027 (P)
mEnrolment | 30,913 31,302 31,591 31,168 30,596 30,628 mGrowth 1,178 (423) (572) 32

FY2027 Enrollment by Grade

K 1st 2nd 3rd 4th 5th 6th 7th 8th Sth 10th
= FY25 1,955 1,981 2,255 2,210 2,402 2,275 2,424 2,428 2,464 2,614 2,657
mFY26(P) 2,063 2,055 2,050 2,304 2,250 2,469 2,311 2,419 2,462 2,740 2,518

Please Note: These are preliminary numbers and will be influenced by Kindergarten Registration, School Choice, Programs, etc.
FY2027 (P)

Preliminary Enroliment




arge District Enrollment, FY2026 (
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Large District Enrollment. As of October 2025, PCSD was the 11 largest school
diStrICt in Georgia (out of the 180 dlstrlcts and 37 large districts).

FY2023- FY2026

Enrollment Growth




Organizational Factors Influencing Decisions:
Funding Factors

Highlights:

* 59% of revenue comes from state sources, compared to a statewide average of 48%
* Revenue from local sources has increased from 33% to 37% since FY2021

* Local revenue per-pupil rank is 10th out of 15 comparable districts

e State revenue per-pupil rank is 2nd out of 15 comparable districts

e District is well below the average local revenue per pupil

 Held an average M&O Millage Rate and did not have a Bond Millage Rate

e 5th largest recipient of the Equalization Grant, 7% of total revenue

or Success Today and Tom

¥ Orrow
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FY2025 Statewide Revenue Sources FY2025 PCSD Revenue Sources

B Local Revenue [@State Revenue M@ Federal Revenue B Local Revenue [@State Revenue M@ Federal Revenue

Dependency on State Sources. With approximately 59% of revenue
coming from state sources (compared to a statewide average of 48%)
the District is highly susceptible to changes in state funding, including FY2024
austerity reductions, Equalization Grant funding and changes in the

Quality Basic Education (QBE) formula.

Source: GaDOE School System Revenue/Expenditures Report as of FY2025 FYZOZS

Revenue Sources




% State and Local Revenue, FY2021 - FY2025

80.0%

70.0%

59.9% 53 9% 59.3%

&0.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%
FY2021 FY2022 FY2023 Fy2024 FY2025

N STEE  LOC3]  e—liNear (STETE] e Linear (Local)

% State and Local Revenue Trend. From FY2021 to FY2025, the percentage of revenue from state
sources has decline from 59.9% to 59.3%, while the percentage of revenue from local sources has
increased from 32.8% to 37.5%.

Source: GaDOE School System Revenue/Expenditures Report as of FY2025

FY2021 - FY2025

Revenue Sources Trend



Local Per-Pupil Revenue. As of FY2025, local per-pupil revenue was
36.8% of total revenue. This is lower than most comparable groups,
including the statewide average of 45.1%.

Gl
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Per-Pupil Revenue - Local, FY2025 (20,000 - 60,000 FTE)
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Source: GaDOE School System Revenue/Expenditures Report as of FY2025

Per-Pupil Revenue: Local
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State Per-Pupil Revenue. As of FY2025, state per-pupil revenue was
59.3% of total revenue. This is higher than any comparable group,
including the statewide average of 48.5%.

Per-Pupil Revenue - State, FY2025 (20,000 - 60,000 FTE)
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Local Revenue per Pupil, Fiscal Year 2025 (>10,000 FTE)
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Local Revenue Metrics. In FY2025, among large district in Georgia, PCSD was well
below the average local revenue per pupil.

Source: GaDOR (Consolldated Tax Digest Summaries)

Local Revenue: Property Tax




Millage Rate Comparison (M&O), Tax Year 2025 (>10,000 FTE)

24.000

17.299
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Local Revenue Metrics. Among large district in Georgia, PCSD held an average M&O
Millage Rate and did not have a Bond Millage Rate.

Source: Ga DOR (Consolldated Tax Digest Summaries)

Local Revenue: Property Tax
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Historical Wealth per Weighted FTE, FY2016 - FY2026
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FY2016 FY2017 | FY2018 FY2019 FY2020 FY2021 FY2022  FY2023 FY2024 @ FY2025 FY2026

Starewide Average $135,047 5135,782 5140,378 5144,821 5151,229 5158,976 $168,018 5168,021 5187,122 5235,977 5246,541

= PCSD
— Delta

$74,811 $82,978 589,713 $93,473 $101,354 $108,957 $115,525 5125,396 5145,655 $158,324 $195,186
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(2) Equalization Grant

&
B RevPP BMEGPP
Equalization Grant. The
Equalization Grant accounts
for 7% of total revenue.

A decreasing (unfavorable) variance between
PCSD and Statewide Wealth-per-Weighted
FTE has result in a grant decrease and

limited growth.
FY2015 - FY2026




FY2027 Budget Development - Major Milestones March 24, 2026
. Budget Process . February 10, 2026 — Budget Timeline {Work Session) Pre' l m I n a ry Reve n u el

Review Phase .

Uuly-sept) Expenditure, and Allotment
o March 24, 2026 — (2nd Public Meeting) Preliminary Revenue, Expenditure, and Allotment Presentation (Board .

. Budget O May 5, 2026 - Budget Presentation (Board Retreat) P rese ntat I O n

. March 10, 2026 (1st Public Meeting) - Budget Foundation (Primer) (Work Session)

Fr:mework o May 19, 2026 — Tentative Budget Presentation & Budget Update (Work Session)
Phase
{Oct- Dec) O June 2026 —Receive Consolidation and Evaluation of Digest from Tax Commissioner

[} June 11, 2026 (Thursday) — Original Budget Presentation and Legal Adoption of FY2027 Budget (Work Session)

June 23, 2026 — Legal Adoption Backup Date (Board Meeting)

Deadline for Budget Adoption or Spending Resolution - June 30, 2026 June 11, 2026 (Thursday) —Millage Rate Adoption

o Indicates BOE Action is Reguired

FY2027 Budget 2026 Millage Rate

~August 2026 —Millage Rate Certification, BOC Adopts

) May5, 2026 —Publish Budget Overview Flyer Millage Rate Resolution and DOR Collection Order

) March 24, 2026 — 2nd Public Meeting on Proposed Budget {Board Meeting)

June 11, 2026* — 3rd (8:00am) Public Hearing (Called Meeting)

March 10, 2026 —1st Public Meeting on Proposed Budget (Work Session) O June 2, 2026* — 1st (8:00am) and 2nd (6:00pm) Public Hearings (Called Meetings)

. February 26 - March 4, 2026 — Advertise two Public Meetings on Proposed Budget May 28 - June 3, 2026" - Advertise 3rd Public Hearing (1 week)
May 21 - May 27, 2026* — Advertise 1st and 2nd Public Hearings (1 week)

May 21, 2026 —Issue Millage Rate Press Release

FY2027 Quarterly Financial Updates on Budget Performance O May 14 - May 27, 2026 — Advertise Five Year History

o November 2026 — September 2026 Quarterly Update (Work Session) * If Millage Rate Exceeds Roliback Rate

© February 2027 - December 2026 Quarterly Update (Work Session) Notices will be mailed on TED, Appeal Deadline is TED

o May 2027 —March 2027 Quarterly Update (Work Session) Mote: This schedule may be modified based on DOR 3% variance rule
o August 2027 — June 2027 Quarterly Update (Werk Session)
O April 2028 - Presentation of FY2027 Audit Results (Work Session)

As of January 7, 2026 -
FY2027 Public Meetings and Hearings, Press Releases, Advertisements and Notices Engage. Inspire. Prepare.

FY2027 Budget Roadmap
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Local Revenue per Pupil. As of FY2025, local revenue per pupil had a compound annual
growth rate (CAGR) of 3.8% (1.4% adjusted for inflation) since FY2008, compared to a
statewide average CAGR of 3.8% (1.3% adjusted for inflation).

The District
L IR Pupil, Fi Y 2008 -2025 -
0Ca even:.:{);)er upi ISCal Years re m a I ns

120 | Significantly
w0 @ phelow the
s T— statewide
average for local
revenue per
3 3593 pupil - $1,722 or
i ° 24% below the
e average. With
an enrollment of
30,628 students

) this results in a

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

= PCSD $2,854  §2,777 | $2,553  $2,158 52,042 51,881 | 51,875 S2,133 | S2,372 | S2,502 52,743 | 52,923 S$3,168  S$3,587 @ S$3,846 54425 | S$5173 | S5401 S5 2 . 8 I I I I | | IO n
@ Staxewide Average 53,791 $3,533 $6,680 | $7,124

PCSD Rank of 180 85 159 79 85 fu nd|ng dEfICIt.

Source: GaDOE School System Revenue/Expenditures Report as of FY2025 ‘
Local Revenue per Pupil

Thousands




Local and Total Revenue.

PCSD currently collects $0.93 for
every $1.00 in total revenue per
student statewide (average) and
S0.76 for every $1.00 in local revenue
per student statewide (average).

SPLOST Collections. PCSD currently

collects only $0.56 for every $1.00
collected on average by our
neighboring school districts, including
Cherokee, Cobb, Bartow, and Douglas
Counties.

Source: GaDOE School System Revenue/Expenditures Report as of FY2025 and Georgia
Department of Revenue Sales Tax Collections June 2024 — July 2025

Tax and SPLOST Collections




Health Insurance. In FY2027, the employer cost for the State Health Benefit Plan is
expected to increase by 7.6% to $2,028 per month for certified and classified employees.
Health insurance costs have nearly tripled over the past four years, with state funding
increasing only 19%.

Employer Rate for Health Insurance, FY2010- FY2027 (P)

11.4%
67.2%
[ I I I I I l
. B l

FY10 FYll FYl6 FY17 FY18 FY19 FY20 FY23 FY24 FY26 FY27
mMonthly  $163 $246 5746 S846 5945 5945 $945 5945 $945 $1,580 $1,760 $1,885 $2,028

Health Insurance
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Organizational Factors Influencing Decisions:
Demographic and Economic Factors

Highlights:

* Largest employer and industry in county

* Relatively low poverty percentage and unemployment rate

* Most workers employed outside the county

* Limited commercial or industrial businesses, by land use and tax digest

» Tax digest is disproportionally residential properties.

* One of the fastest growing counties, with a significant number of school-age children
* Recent decline in building permits and residential sales

 Average residential home sale price in Paulding County is approximately $381,000

Engage. Inspire. Prepare.




Net Digest per Student. As of FY2025, Net Digest per Student (NDPS) had a compound
annual growth rate (CAGR) of 3.0% (0.8% adjusted for inflation) since FY2007.
Net Digest per Student (NDPS) had increased 17.4% from FY2007, inflation adjusted.

Net Digest per Student (NDPS) Inflation Adjusted, Tax Year 2007 - 2025

5310.0

$260.0

5210.0
=
[ =
[}
3
[=]
=

5160.0

$110.0

560.0

FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 Fr2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

—NDPS 51526 51534 | 51366  S1111 | $1012 | S831 | 5935 | S1050 | $1149 | 51207 | S1305 51388 51505 51594 51804
N OPS, Inflation Adjusted | 51526 5146 8 5131.0 51058 593.0 583.1 5822 5908 5995 5103.1 51088 51142 5121.0 5125.1 51396

FY2022 | FY2023 | FY2024 | FY2025
$218.3 | $260.0 | $266.5 | 52810
51579 | 51759 | 51749 51791

Source: Bureau of Labor Statistics, CPI Calculator (measured in January, annually) and Georgia Department of Revenue, Consolidated Tax Digest Summary

Tax Digest and the Great Recession

FY2007 — FY2025




Poverty: US Census 2024
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Poverty Metrics. As of 2024, the most recent reporting period, with an 8.7% poverty
percentage, the US Census ranked PCSD 171 (out of 180, 22.7% average).

Poverty Level




PCSD FY2019 Digest Breakdown

q 35%
PCSD FY2025 Digest Breakdown W

m Residential ® Non-Residential Missing

m % Residential per FTE ~ ® % Non-Residential per FTE

Residential Digest Percentage. Since FY2019, the percentage of the digest classified as
residential has increased from 80% to 86%. Bringing the digest in line with the average
residential value percentage (35%) would require an additional 24% in value, or

approximately $3.5 billion.

Non-Residential Digest Percentage




Organizational Factors Influencing Decisions:
Enrollment Factors

Highlights:

* Projections currently reflect an increase of 32 students to 30,628
» Ranked as the 11t |argest district in the state of Georgia

» 15th fastest growing large districts in Georgia

* Over the prior 10-years the district has grown 2,130 or 7.5%

* 16.6% of students are enrolled in an ESEP program

or Success Today and Tom
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Engage. Inspire. Prepare.




20,000 to 60,000 Comp Enrollment. As of October 2025, PCSD was the 7t largest
school district in Georgia (out of districts with 20,000 to 60,000 enrollment).

Large District Enrollment, FY2026 (20,000 - 60,000 FTE)
S0, ColhCh
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Source: GaDOE (Student Enrollment by Grade)
Enrollment Growth




ESEP Participation. In FY2026, enrollment in Exceptional Students Educational
Programs (ESEP) was 16.6% of the student population, compared to a statewide and

large district average of 14.0% and 14.0%, respectively.

From FY2016 to FY2026, the district, statewide and large district participation

percentage increased 3.9%, 2.8% and 2.7%, respectively.

ESEP Percentage of Total FTE, FY2016-FY2026

18.0%%
17.0%%
16.0%
15.0%

14 0%
13.0% /_

Percentage

12.0%
11.0%% o
10.0%%
3.0%

B.0%
FYl6 FY17 FY18 FyY19 Fy20 Fyil Fy22

s P50 12.7% 13.4% 14.1% 14.4% 14.8% 15.1% 15.1%
—Stdewide,  11.3% 11.6% 11.9% 12.2% 12.6% 1275 15.0%
Warance 1.4% 1.8% 2.1% 2.2% 2.2% 2.4% 2.1%

FY23
15.3%
15.3%

2.0%

Fy24
15.6%%
15.4%

2.2%

FY25 FY26
16.0% 16.6%
15.6% 14.0%%

2.4% 2.5%

Source: GaDOE Enrollment by Disability and Student Enrollment by Grade as of FY2026 (includes PK)
Large Districts are districts with >10,000 FTE

ESEP Participation

FY2016- FY2026




Organizational Factors Influencing Decisions:
Funding Factors

Highlights:

* 59% of revenue comes from state sources, compared to a statewide average of 48%
* Revenue from local sources has increased from 33% to 37% since FY2021

* Local revenue per-pupil rank is 10th out of 15 comparable districts

e State revenue per-pupil rank is 2nd out of 15 comparable districts

e District is well below the average local revenue per pupil

 Held an average M&O Millage Rate and did not have a Bond Millage Rate

e 5th largest recipient of the Equalization Grant, 7% of total revenue

or Success Today and Tom
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Levy per FTE, Tax Year 2025 (>10,000 FTE)
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Local Revenue Metrics. Among large district, PCSD ranked lowest in non-residential digest
percentage, had an average millage rate, and ranked 10t lowest in levy per FTE.

Source: GaDOR (Consolidated Tax Digest Summaries)

Large Districts are districts with >10,000 FTE m

Local Revenue: Property Tax




Total Per-Pupil Revenue. As of FY2025, total per-pupil revenue was $14,684. Lower than
any comparable group, including the statewide average, which was $1,127 more per-
pupil. Approximately, $1,077 or 7.0% was funded through the Equalization Grant (green).

Per-Pupil Revenue, FY2025 (20,000 - 60,000 FTE)
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Source: GaDOE School System Revenue/Expenditures Report as of FY2025

FY2025

Per-Pupil Revenue: All Sources



Per-Pupil Title I. As of FY2026 and based on overall enrollment, per-pupil Title | funding
was $156. This is lower than any comparable group, including the statewide average,
which was $322 more per-pupil. Variances to PCSD appear above the columns.

Per-Pupil Title | Funding, FY2026 (20,000 - 60,000 FTE)
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Source: GaDOE, Title | Awards FY2026

Per-Pupil Federal Title | Funding




