
STRATEGIC PLAN UPDATE



CULTURE TEACHING & LEARNING FACILITIES



Jana Clarke, Kristen Kearns and Lizzie Kizer
Ensure that equitable, culturally responsive, research-based instructional 
practices inform all aspects of teaching and learning for all students.

Chad Hemmelgarn, Dr. Willie Cook and Cindy Tyson
Ensure all students have access to a variety of authentic and meaningful 
experiential learning opportunities.

Chad Hemmelgarn, David Schottner and Jerome Price 
Expand student and teacher agency to amplify creativity, curiosity, and 
innovation in the learning process.
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Ensure that equitable, culturally 
responsive, research-based instructional 
practices inform all aspects of teaching 
and learning for all students.

T1.1:  Assess, expand, and build 
capacity for culturally responsive 
practices

● Staff completed Culturally Responsive Teaching survey in 
April 2025 to inform PD offerings for 2025-2026:

○ Belonging in the Brain
○ Centering Family and Student Cultural Strengths to Support Student 

Success
○ Brain Friendly Classrooms
○ Game On! For Language Learning
○ Level Up Language with AI

● PD is embedded into 10 Markers of High Quality Instruction
● Next Steps: Book Study options for staff
● Continue partnerships with One Bexley, BMPA, Bexley 

Pride, and DLPTO to grow local professional development 
opportunities
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3.2

https://forms.gle/Lwcdi6U3pA9ynahg7
https://docs.google.com/presentation/d/1hKo7snw9HrEvn33bmN-C4vDveGLakAGc1epfQXeXSUc/edit?usp=sharing
https://docs.google.com/document/d/1qxVMuIIHUqkp_N0VmKl8MxMR4HWVEAYEux3QcJXkGFI/edit?usp=drive_link
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Ensure that equitable, culturally 
responsive, research-based instructional 
practices inform all aspects of teaching 
and learning for all students.

T1.1:  Assess, expand, and build capacity for culturally 
responsive practices
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Sample Survey Result
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Ensure that equitable, culturally 
responsive, research-based instructional 
practices inform all aspects of teaching 
and learning for all students.

T1.1:  Assess, expand, and build 
capacity for culturally responsive 
practices
Next Steps:
● Continued use of Equity Audit in 

curriculum review cycles
○ Allied Arts Review for 2025-2026 school year

● Ensure each course within curriculum review 
cycles is audited with an equity lens to 
ensure culturally responsive practices 
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Sample Artifact from Allied 
Arts Review

https://docs.google.com/document/d/1zRPSg3x60HmtRHlmTRBKFvtrqn6db7md4zChAjnCzXw/edit?usp=sharing


Ensure that equitable, culturally 
responsive, research-based instructional 
practices inform all aspects of teaching 
and learning for all students.

T1.2:  Ensure all students 
have access to a variety of 
instructional practices and 
appropriate support

● Continued districtwide implementation of MTSS 
(Multi-Tiered System of Supports) practices across 
academic, social-emotional, and behavioral domains.

● District MTSS Team PD completed Katie Novak 
course on MTSS rooted in UDL (Universal Design for 
Learning)

● Revised the structure of the District MTSS team to 
more efficiently guide building-level work

● Aligned BCS MTSS Framework with Ohio’s State 
Model 

● Established a Special Education Audit Subcommittee 
focused on MTSS
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https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Resources/MTSS/I-MTSS.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Resources/MTSS/I-MTSS.pdf.aspx?lang=en-US


Ensure that equitable, culturally 
responsive, research-based instructional 
practices inform all aspects of teaching 
and learning for all students.

T1.2:  Ensure all students have access to a variety of 
instructional practices and appropriate support (MTSS)
● Created and continually refined BCS MTSS Handbook & Slides Overview to share 

with various stakeholders (staff, families, Special Education Audit Subcommittee, etc)
● Supported continued Implementation of Abre to streamline data collection and 

analysis, strengthening the district’s ability to identify and respond to student needs 
○ Early Warning System, Behavior, Attendance, Achievement, Belonging, etc

● Advanced the development of a K–12 Continuum of Supports for literacy, math, 
behavior, and social-emotional learning, ensuring comprehensive coverage for both 
intervention and enrichment needs.

● Strengthened alignment between PBIS and MTSS frameworks to create a 
cohesive, tiered system of support addressing behavioral and SEL goals district-wide.

● Celebrated building-level PBIS recognitions as evidence of meaningful progress
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https://docs.google.com/document/d/1jn5mwTgwtbxKxMSNS1Nuz5gnX3R-KhL4W4WxJl7r7hQ/edit?usp=sharing
https://docs.google.com/presentation/d/1Cnn40IyYH7ndz6F7dKkBZiSef2cctgQ3PGRV4CoelUE/edit?usp=sharing


Ensure that equitable, culturally 
responsive, research-based instructional 
practices inform all aspects of teaching 
and learning for all students.

T1.2:  Ensure all students 
have access to a variety 
of instructional practices 
and appropriate support 
(MTSS)

1.2

1.3

2.2

2.3

2.1

3.1

1.1

3.2

● Define parameters for systematic review of data to 
inform instruction

● Finalize K–12 Continuum of Supports for literacy, math, 
behavior, and social-emotional learning

● Refine how MTSS can support high achieving students 
in need of enrichment
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Ensure that equitable, culturally 
responsive, research-based instructional 
practices inform all aspects of teaching 
and learning for all students.

T1.3:  Teaching and Assessment Practices
● Conducted a comprehensive review of tracking and equity across 

assessments and course enrollment, examining access to gifted and AP 
pathways, patterns in OST performance, and enrollment demographics (EL, 
SWD, 504, gender, ethnicity, and economic disadvantage). 

● Continued to identify universal screeners through MTSS framework
● Initiated reviews of common assessments for potential bias, and working to 

plan targeted professional learning for staff on modifying and evaluating 
assessments to reflect inclusive practices.
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Ensure that equitable, culturally 
responsive, research-based instructional 
practices inform all aspects of teaching 
and learning for all students.

T1.3:  Teaching and Assessment 
Practices 
Next Steps:
● Draft and/or review curriculum maps for each 

grade level and course to ensure student learning 
experiences are comprehensive, standards-based, 
and culturally responsive. 
○ Curriculum maps support purposeful 

differentiation, increase transparency for 
co-teaching partnerships, and promote equitable 
approaches to assessing student learning.

● Initiate districtwide implementation of Universal 
Design for Learning (UDL) to promote multiple 
means of engagement, representation, and 
assessment that reflect the diversity of learners. 
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Expand student and teacher agency 
to amplify creativity, curiosity, and 
innovation in the learning process.

2.1:  Develop a shared understanding of what is meant 
by agency 

● Standardizing our definition of agency while capturing live evidence of student-led 
learning.

● Integrated core principles of Student and Staff Agency into daily practice following 
specialized professional conferences, focusing on building a culture of mutual ownership 
and voice.

● Driving district-wide innovation through a Martha Holden Jennings Grant collaborative, 
focused on aligning K–12 administrative strategy with authentic student agency and 
voice.

● Shadowed students to better understand the student perspective and analyzed 125 
student Clifton StrengthsFinder surveys to personalize experiences.

● Expanded the OSU Student Leadership Research Collaborative to include MS students.
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Expand student and teacher agency 
to amplify creativity, curiosity, and 
innovation in the learning process.

2.2:  Develop and provide Professional 
Development Opportunities

● Representative committee formed to attend 
Student Agency collaborative group  

● Attend Cohort Meetings, PD Events, 
Student-Led Activities with the 

● Human Restoration League, Summits, 
Focus Groups and Conferences

● Expand opportunities and build capacity 
internally in the future utilizing our current 
committee members.
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Expand student and teacher agency 
to amplify creativity, curiosity, and 
innovation in the learning process.

2.3:  Develop plans to pilot 
and implement “signature 
learning experiences”
- Cassingham - December 

Zoo Visit
- Maryland and Montrose  

Planning Spring Events
- 8th Grade Washington 

DC Trip
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Ensure all students have access to a 
variety of authentic and meaningful 
experiential learning opportunities.

3.1:  Develop a K-12 Experiential and Authentic 
Learning Program 
● Identified, defined and will share 

experiential and authentic learning concepts
● Sought out experiential learning opportunities 

to meet the needs of students looking for non-traditional 
learning experiences

● Linked concepts to teacher evaluation (OTES)
● Enhancing our field trip and 

guest speaker processes
● Provided support for staff in thinking

about experiential and authentic learning 
experiences could look like
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Ensure all students have access to a variety 
of authentic and meaningful experiential 
learning opportunities.

3.2:  Expand Career 
Connections and Exploration 
Programs
● Engaging with the ESC of Central Ohio 

to do a career based audit of our 
programs and opportunities for students
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ESC SPECIAL EDUCATION STUDY
 February 23, 2026



Four Working Subcommittees

1. Paraprofessional Development and Strategic 
Hiring

2. MTSS and Behavior Support
3. Scheduling Service Deliver and Workload
4. Communication and Engagement

Subcommittees comprised of Parents, Teachers, 
Intervention Specialists, Paraprofessionals, 
Principals and District Administrators



Strategic Plan Transition to Years 4, 5 and 6 

Homa Tavangar

 & 

Brad Choyt

April 25:  Review progress slides and presentations to the 
board
May - Oct 25: Internal review of actions and progress
Nov - Dec 25: Meetings with leaders to create action plans 
for items not completed but remain important, to determine 
which actions are priorities and identify potentially new 
priorities/initiatives.
Jan - Mar 26: Determine family input (surveys, etc).  Gain 
insight into changing legislation.  Identify any obstacles that 
might be hindering progress.
Apr 26: Finalize objectives and action plans including metrics 
to measure progress
May 26: Final touches
Jun - Aug 26: Communication and preparation for launch of 
Strategic Plan 2.0



What questions do you have?


