
STRATEGIC PLAN UPDATE



CULTURE TEACHING & LEARNING FACILITIES



Dr. Aimee White, Jason Caudill and Tom Bates
Ensure that the experience of school fosters physical, mental, 
and emotional well-being while supporting BCSD’s mission 
toward curiosity, kindness, and equity.

Dr. Stephen Lewis, Nyesha Clayton and Dr. Tabbetha Greco
Foster a community culture where each student can realize success 
and feel a sense of belonging.

Brad Pettit and Rachel Niswander
Promote, monitor, and sustain students’ healthy 
relationship with technology.
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Ensure that the experience of school 
fosters physical, mental, and 
emotional well-being while 
supporting BCSD’s mission toward 
curiosity, kindness, and equity

C1.1 Physical, Mental, 
and Emotional Wellness

● Representative committee formed 
to create action plans based on the 
results of the survey that was 
administered to staff last year and 
have identified three areas of focus:
○ More meaningful feedback 
○ More trust and collaboration 

among colleagues
○ More wellness (fun, collegial and 

belonging) activities
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Ensure that the experience of school 
fosters physical, mental, and 
emotional well-being while 
supporting BCSD’s mission toward 
curiosity, kindness, and equity

C1.2  Accessibility to the school day and extracurricular 
opportunities
● C1.2B - Offer professional development training to coaches to nurture a 

more welcoming and inclusive experience in extracurricular programs.
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Ensure that the experience of school 
fosters physical, mental, and 
emotional well-being while 
supporting BCSD’s mission toward 
curiosity, kindness, and equity

C1.3:  Evaluate the daily 
schedule and academic 
calendar while conducting 
a time audit of 
teacher/staff/students to 
find a healthy school-life 
balance.
● Continue to gather data relative 

to time (student contact, 
planning, meetings, 
collaboration, parent 
partnerships, etc)
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Promote, monitor, and sustain 
students’ healthy relationships 
with technology.

C2.1:  Examine and draft 
Technology use guidelines
● AI use (and policy) further integrates into 

digital wellness balance
● Technology Advisory Group continues to 

provide feedback based on experience and 
expertise

● AI committee formed comprised of student 
leader(s), BEA leaders, Administrators, and 
Board members on the policy committee
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Promote, monitor, and sustain 
students’ healthy relationships 
with technology.

C2.2:  Organize Parent 
Education on Technology Use

● Champion Chat: Digital Wellness
● Parent Portal access to content filter
● Active student online safety monitoring
● Website review submission form
● School Break Guidance for Families via 

newsletters
● Continue to offer digital skills hub sessions to 

eligible families
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Foster a community culture where 
each student can realize success 
and feel a sense of belonging.

3.1:  SEL Standards 
Alignment and 
Professional 
Development
3.1d - BCSD will 
implement long-term 
professional 
development on SEL 
taking into account 
diversity, equity, 
including and 
supporting 
neurodiverse learners.
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Foster a community culture where 
each student can realize success 
and feel a sense of belonging.

3.2:  Examine Policies and 
Practices related to 
Belonging and Safety 
including reporting Bullying 
and Harassment

● Continue to evaluate data in our Abre 
Data Warehousing System 

● Continue to implement No Place For 
Hate initiatives to minimize bullying at 
school

● Implement Renaissance Initiatives at the 
Middle and High School (where staff love 
their jobs and students thrive)
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Foster a community culture where 
each student can realize success 
and feel a sense of belonging.

3.3:  Enhance 
and Expand 
Communication 
Channels
● Champion Chats: 

Community 
Information and 
Discussion 
sessions on 
various topics 
important to the 
community.
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SAVE THE DATE:  APRIL 15
WHAT IS NEURODIVERSITY?
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Foster a community culture where 
each student can realize success 
and feel a sense of belonging.

3.4:  Investigate Structural Changes Around What 
Academic Success Looks Like

● A small committee formed of students to gain input and identify 
opportunities to engage students.

● Offer alternative pathways 
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ESC SPECIAL EDUCATION STUDY
 February 23, 2026



Four Working Subcommittees

1. Paraprofessional Development and Strategic 
Hiring

2. MTSS and Behavior Support
3. Scheduling Service Deliver and Workload
4. Communication and Engagement

Subcommittees comprised of Parents, Teachers, 
Intervention Specialists, Paraprofessionals, 
Principals and District Administrators



Strategic Plan Transition to Years 4, 5 and 6 

Homa Tavangar

 & 

Brad Choyt

April 25:  Review progress slides and presentations to the 
board
May - Oct 25: Internal review of actions and progress
Nov - Dec 25: Meetings with leaders to create action plans 
for items not completed but remain important, to determine 
which actions are priorities and identify potentially new 
priorities/initiatives.
Jan - Mar 26: Determine family input (surveys, etc).  Gain 
insight into changing legislation.  Identify any obstacles that 
might be hindering progress.
Apr 26: Finalize objectives and action plans including metrics 
to measure progress
May 26: Final touches
Jun - Aug 26: Communication and preparation for launch of 
Strategic Plan 2.0



What questions do you have?


