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MINUTES OF THE BOARD OF EDUCATION
COFFEYVILLE UNIFIED SCHOOL DISTRICT 445
March 9, 2026 Regular Meeting 4:00 p.m. District Office

"Building on a culturally diverse community, USD 445 will prepare all students for life-long learning by providing
comprehensive quality education in a safe environment that promotes high academic achievement and respo
citizenship in a global society.” — Mission Statement

"Valuing individuals, Celebrating Learning, Improving Life! USD 445 will provide a happy, caring, hopeful environment that
empower children to achieve their greatest potential.” — Vision Statement

The Board of Education of Coffeyville USD 445 met Monday, March 9, 2026 at
District Office, 615 Ellis, Coffeyville, KS 67337.

p.m

Vice-President, LaKisha Johnson called the meeting to order at 4:00 p.

Roll Call:

Board Members Present

Cindy Price
Denise Gates
Matt Jordan . riculum Director
Delia Northup
Shanna Motl
LaKisha Johnson

as Macaronis...Patron

Board Members Absent
Jason Barnett

Adoption of Agenda:

Motion made by Delia Nort to adopt thelagenda;¥8econd by cindy Price. Motion carried 6-0.

Adoption of Consent Agend

Pnsent agenda, second by Shanna Motl.

ort — February, 20206
nations/Retirement

ment — Bobbie McClellan, Elementary Teacher, CES (end of year)
ation — Trinity Mclntire, Language Arts, FKHS (end of year)

ation — Juleonna Stevenson, Elementary Teacher, CES (end of year)
nation — Kristle Nichols, Elementary Teacher, CES (end of year)
signation — Leslie Lewellen, Elementary Teacher, CES (end of year)
Retirement — Mary McCloud, Foreign Language Teacher, FKHS (end of year)
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06-General $ 127,517.09 44-JOM 160.00  86-Rec. Benefits $ 62,930.19
08-LOB 86,209.42  48-MEICHV 888.22  89-FKHS Pool $ -
11-PK-AR 2,699.48  49-MEICHV - 90-Title VI-B $ -
13-AR 640.00 51-KPERS - 91-Title V $
14-Bilingual 45.80  53-Contingency - 92-21st- CES $
15-Virtual 6.48  55-Textbook - 93-Title I-C $
16-Cap Outlay 458,803.41 56-Activity 1,732.96  94-Title TII $
18-Drivers Ed. 2.09 62-Bond & Int. - 95-Title 1 $

107.16  96-Title II-A >
26-Inservice - 72-KU-SIT Cord - 97-Title IV

LB PP s PPy Py Py s DA

$
$
$
$
$
$
$
24-Child Nutritic $ 132,810.66  71-KU Com. Heal
$
$
$
$
$
$
$
$

28-PAT 4,144.88  73-ECBG Grant 3,258.12

29-Summer Sch - 77-Afterschool 0.41

30-Special Ed. 131,194.54  78-ESSER III -

34-CTE 30,597.07  79-KDHE-COVILC - 02-HS Actr
35-Gifts/Grants 15,507.38 80-21st- ELC -

40-Indian Ed. 1,464.01 81-Title II-D -

43-ARE-HCY-I1 491.65 84-Rec. Comm. 334,145.55

Miscellaneous Reports and Discussion:

Positive Comments:
e Denise Gates commented o
attendees at the event.
e Cindy Price commented on icipati rious sports at the regional
and state levels, sharing that ell represented. Mrs. Price also
commented on attending the Wizard of Oz” and how well the
students did. She also commefte udents involved in the entire
production and the publi

r, Wray Roofing, Inc. (pg. 56)
ked with the district for several years on roof repairs

sented information on the proposed roofing project for

unity Elementary School.

140,600 sq.ft of roof at CES. A recent moisture scan identified

ately 14,000 square feet of wet insulation on the roof.

Because of the moisture scan being done, there is no need to tear off the

entire roof and replace it. The proposed plan includes removal and

eplacement of wet insulation areas and overlaying the remaining dry
insulation to reduce project costs.

V. The project will include installation of new insulation, cover board, fleece-
back roofing material, new sheet metal, and flashing, along with
improvements to roof drainage areas (crickets) to prevent standing water.
Expansion joints that were previously covered incorrectly by the previous
installer will be corrected as part of the project.

Vi. The total project cost is $1,998,985.00

vii. The roof contains approximately 110 rooftop units, which can remain in place
while roofing work is completed around them.

viii. Canopy roofs and related roofing components will also be addressed as part

of the project.
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iX. The roofing system will include a 20-year warranty.
X. Wray Roofing will self-perform all work without subcontractors, with Mr.
Helser serving as project manager.
Xi. The project is expected to take approximately five months to ¢
weather permitting, with a proposed start date of May 1.
Xii. Administration will coordinate scheduling with the elementary princi

minimize disruption to students and summer programs.
B. Amending the 2025-2026 school budget (pg. 77)
i The original adopted CTE budget authority was $450,000.
ii. The proposed amendment increases the CTE budget authog
Funds from the grant and cash balances will bgsused to cg
expenses.
iii. The district received a Carl Perkins Postsecondary
of approximately $17,000 for equipment purchase
media/business program. Due to the additio
program expenses, the district must incre
fund.
iv. The district will publish notj
required by law and
C. Kansas Collateral Pool (pg.
i Administration also

ion was for board information only with no expected
ing how the Community EIigibiIity Provision (CEP)

CEP is a federal program that allows schools in high-poverty areas to
provide free breakfast and lunch to all students.

he program eliminates individual free/reduced lunch applications
and instead determines eligibility using direct certification data (e.g.,
Food Assistance, TANF participation, foster care, Medicaid-free).
I|g|b|||ty

Eligibility is determined by the Identified Student Percentage (ISP),
calculated by dividing directly certified students by total enrollment.

b. A 40% or greater ISP qualifies a school for CEP, while 25% or
greater ISP is considered near-eligible.

C. CES is currently above the 40% threshold while FKHS and RMS are
considered near-eligible since they are above 25%.

d. CEP can be implemented by individual schools, groups of schools, or
districtwide.

iii. Financial Impact
a. Current reimbursement is based on counts of free, reduced, and paid

meal categories.
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b. Under CEP, Reimbursements are based on a calculated percentage of
free meals using ISP x 1.6 multiplier.
C. Remaining meals are reimbursed at the lower federal paid rate.
d. Using October 2024 data as a basis, approximately $41 less in

federal reimbursement per month would be received un
compared to the current standard meal count.

e. Estimated annual shortfall of approximately $250,000-$370,0
depending on participation increases.

f. Any funding gap would need to be covered by transfe
district’s general fund to the Child Nutrition fund.

iv. Program Impact

a. CEP could increase student participa
stigma associated with free and reduced

b. CEP could require significant local financia
administrative work to household ec i
funding verification.

V. Proposed legislation
a. Pending Kansas legislation that :
b. SB 387: Wou icati nts qualifying for

chooses not to

ding verification processes
e federal lunch application is
t-risk funding. At-risk funding makes up

Several different bills have been rolled into one which is what usually
happens. Many of the proposed bills are examples of unfunded mandates,
eaning the district has to cover the cost, financially or in personnel to
implement the bills.

ii. Home Economic Survey will require a significant amount of time and
administrative costs if each survey must be verified.

iii. Cell phone ban: Legislative Post Audit determined that it would cost roughly
$13 million to implement the ban state wide. This would be the purchasing
of the “bags” designed for what is being proposed. Administratively to take
a cell phone from every student at any of the schools would take a significant
amount of time especially with students attending courses off campus.

iv. Student walkout: If they find the school did nothing to the students who

walked out or did not follow the rules regarding truancy and attendance,

they [legislature through KSDE] would charge the district the
superintendent’s salary per day. This most likely fails the Tinker case test
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which states a student’s first amendment rights do not stop at the school-
house door.

V. MHIT removed from the budget: $16 million for this program was removed
from the Senate bill. No funds for children with mental health
issues/concerns that are in our schools.

vi. Special Education funding: The House had $10 in their budget and
Senate had $5 million. Currently special education is unfunded accor
legislative statute by approximately 192 million in Kansas.

Tri-County Special Education Report
Tri-County Special Education Report was made verbally by Cindy Price

e The focus is on the budget and ways to reduce the budget e es to thé me

e Tri-County is currently in the process of implementing new softwarggfor studen
fairly extensive process for the staff.

All remaining reports as printed on the agenda and in the Board B

Action Items:

Board action to approve the Superinte
Purchasing System (TIPS).

and jaifi‘The Interlocal

Motion made by Cindy Price to
Interlocal Purchasing System (T

ommendation and join The
otion carried 6-0.

Board action to approve the Supe
Wray Roofing, Inc., in the amoun

endation and accept the bid from
the CES roofing project.

Motion made by Delia North
bid from Wray Roofing,
Seconded by Denise Gg

erintendent’s recommendation and accept the
8,985.00, for the CES roofing project.

Board action to approve\the ent’s recommendation and join the Buy Board
Purchasing Coo i 3

prove the Superintendent’s recommendation and publish the amended
istrict budget in the Montgomery County Chronicle.

nise Gates to approve the Superintendent’s recommendation and publish the
025-2026 school district budget in the Montgomery County Chronicle. Seconded by
up. Motion carried 6-0.

n to approve the Superintendent’s recommendation of membership in the
ssociation of School Boards (KASB) for the 2026-2027 school year for
$13,099.18.

Motion made by Denise Gates to approve the Superintendent’s recommendation of membership
in the Kansas Association of School Boards (KASB) for the 2026-2027 school year for $13,099.18.
Seconded by Delia Northup. Motion carried 6-0.
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Board action to approve the Superintendent’s recommendation to accept the KASB Legal
Assistance Fund contract for the 2026-2027 school year for $3,100.00.

Motion made by Cindy Price to approve the Superintendent’s recommendation to a
KASB Legal Assistance Fund contract for the 2026-2027 school year for $3,100.00.
Shanna Motl. Motion carried 6-0.

Board action to approve the Superintendent’s recommendation of membershlp in the
National School Boards Association (NSBA) for the 2026-2027 school year fg

Motion made by Shanna Motl to approve the Superintendent’s recgmmendatiq
the National School Boards Association (NSBA) for the 2026-202 ol year for $2
Seconded by Deila. Motion carried 6-0.

Board action to approve the Superintendent’s recommendati
school calendar.

ommendation and accept the
t Jordan. Motion carried 6-0.

Motion made by Delia Northup
bid from T.C. Underground, Inc.

Board action to approve the Supe dation and accept the bid from
Jon Graham in the amount of $22,397. room Remodel.

intendent’s recommendation and accept the

bid from Jon Graham i for RMS classroom Remodel. Seconded by

Cindy Price. Motion ca

Executive Session:

uperintendent, was invited into the executive session.
er, Deputy Superintendent/Business Manager, was invited into the executive session.

Action Items Personnel:
Board action to approve the Superintendent’s recommendation of employment

Motion made by Delia Northup to approve the Superintendent’s recommendation for the
following district employment positions:
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Samantha Yeubanks, Parents as Teachers (starts 03/02/2026)

Carolyn Waugh, Counselor, FKHS (starting 2026-2027 school year)

Alisa Reck, Elementary Teacher, CES (starting 2026-27 school year)
Elizabeth Schenk, Elementary Teacher, CES (starting 2026-27 school year)
Elly Gossard, Elementary Teacher, CES (starting 2026-27 school year)

Seconded by Shanna Motl. Motion carried 6-0.
Board action to approve the Superintendent’s recommendation of emplo

Motion made by Delia Northup to approve the Superintendent’s r‘menda on of
transfers within the district:

Board action to approve the Su
contracts

ion of supplemental

Motion made by Matt Jordan to ap
supplemental position employme

ent’s recommendation for the following

Mackensie Kallenberger, A:
Curtis Chapman, Assistag

Seconded by Delia No

Adjournment:

aKisha Johnson adjourned this March 9, 2026 regular session of the
ucation for Coffeyville Unified Schools District 445.
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Coffeyville Elementary School Roof Replacement
Estimate Roof Area 140,600 sq f. All roof areas except the standing seam metal ronfs and metal freezer 100f.
All canopy roofs are included.
Single ply TPO Membrane System “Adhered 115 Mil Floece Back TPO- Gray

Existing Roof System
Metal Deck
One layer of 3" polyisocyanurate
¥ wood fiber insulation
Modified Base Sheet
585 Modified Cap Sheet

- : Single ply Adhered 11 TPO- Gray
Tear off ail parapet wall and curb lashings and haul away al debrls.
Tear out 14,000 sa.ft of wet insulation and replace with 3.5° polyk
crickets between the roof drains.
Install P it
Install tapered iso ericket behind each roof top unit.
Mechanically attach %" HD cover board over existing SBS modified bitumen to provide suitable substrate for the new
single ply TPO Roof system.
Install a ply System Adhered 115 Mi TPO- Gray set in Carlisle Flexible
fast Foam adhesive, 4° bead spacing at d 6° bead he field of the roof.
Hot air weld all seams with Carlisle leister hot air welding equipment.
TPO Flashings: Install 5* HD Cover Board
Flash all parapet walls and curbs with Carliste TPO set in Cariisle Cav-grip.
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Replace existing expansion Joint in the middle of the parapet wall with new TP0 expansion joint.
Install new Carlisle TPO pige boats.

Install new Carlste pitch pans filled with pourable sealer.

TPO accessories: All detailing membrane, t-jonts, comers and sealant.

Install new 60 mil TPO smooth target patches at all r0of drains

Install new Carlisle walk pad at the service side for all HVAC units and at the bottom and tap of any roof ladders.
Sheet Metal- . pre-fi , that covers the entire 1op of the parapet wall
Install new 24 ga. pre-finished counterflashing.
Install new 24 ga, unit metal.

Cut out new 24 ga, pre-finished metal around overflow scupper openings.
Carlisle wil issue 3 twenty-year NDL warranty with 1-90 wind speed and 3" haj
Wray Roofing willssue 3 two-year MRCA warranty upon completion

Price Includes:

All equipment (Crane or Lull sky
OSHA Safety and perimeter fall pre
Certificate of insurance for this proje
Permit from City of Coffeyville.
Portable restroom for our workers.
Final job clean up

This contract corm
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N

NTICE OF HEARING ON AMENDING THE 2025-26 BUDGET

The goveming body of Unified School District 445 will meet on the 13th day of April, at4:00 PM, at 615 Ellis,
Coffeyville, KS, 67337 for the purpose of hearing and answering objections of taxpayers relating to the proposed
amended use of funds. Detailed budget information is available at disfrict office and will be available at this
hearing

SUMMARY OF AMENDMENTS

Adopted Budget Proposed Amendment
2025-26 2025-26 Budget
Actual Tax | Amount of Tax o be Expenditures & Expenditures &
Fund Rate Levied Transfers Transfers
Career & Postsecondary Ed 450,000 499 500|
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=g
- “Amend CTE Bud

“Bo- 4 adopts the répub ishe

&

F




Kansas Collateral Pool

How the district funds.are secured ‘ //

S

N

.

> What s the ap@é

. Durlng Lered
pas' 2 /ﬁélihbl“%

he bea nks O le}ge\funds on/mulu e

n each indi 'ualp o]
a ||

* All district funds.must be insured by the bank.

: . e proce
£ N,

.

Ad ace unts

@; @u nts the bank




Current Method

——

NV VYLY LY

B m & il

= Who/What ncludl intne Kansas

Collateral Po t2

‘lstrlcts_\,

. Del»“
\. * Ba
As

/6u¢ dians . NS

: } 3 asury Securities, Repurchase
-< Banks, Trus ComE\elzjVedera Agreements, Otherlnvestmen“t\

4 Home ECES ’ sl Accounts, Municipal Investment ™
Reserve Bank . Pool

P




Deposits

CUSTODIAN /.

—

|l

ecurity

Liquidation ™

@

Can we pledge?

Confirmation

Direction Pledge
Receipt

CUSTODIAN




i

Can we pledge?

Confirmation

atb he District?

the bank &

<

over all entities

. “and funds were/were notcovered_
P N

[ Depository Name | YourEntity [ Other Entities | Al Entities | Req Collateral | Tot Collateral | Compliant |
Bank Of Labor, Overland Park $12,173,030.20 $14,807,681.93 $26,980,712.13  $27,520,326.37 $31,612,867.68 Yes
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What is CEP?

* Sponsored and supported by USDA

* Part of the National School Lunch Program (NSLP) and the
School Breakfast Program (SBP)

* Community Eligibility Provision (CEP) was authorized by the
Healthy, Hunger-Free Kids Act of 2010.
* “Allows schools and school districts in high poverty areas
offer breakfast and lunch at no cost to all enrolied students.
* Districts can already do this if they want
* Provides a funding mechanism to help with the costs
* Does not mean the revenue received is the same as standa

How does CEP Worl<?

* Instead of cotlecting lunch applications each year to determine
eligibility a formula is used to determine the percentage that
will be reimbursed by USDA for qualified meals served.

If adopted, the federal lunch application would no longer be used to

1alify students for free/reduced meals, nor would it be used to
determine at-risk funding.

1e federal lunch application is what currently is used to determine the number
f students who qualify for at-risk funding.

if CEP is adopted in a school or school district, then the household economic
survey is used to determine at-risk status.

* Under CEP there are only free or paid meals, no reduced meals.




CEP Eligibility Criteria

* All enrolled students eat free (lunch and breakfast)*

* Identified students through Direct Certification
* FA-Food Assistance
* TANF - Temporary Assistance for Needy Families
* Foster - Children in state approved foster care programs
* Medicaid-Free - matched with Medicaid data files
* Certified Migrant, Homeless, Runaway

* Eligibility depends on a minimum level of identified students

* Eligible if identified student percentage (ISP) is = 40%
* Near-eligibility if identified student percentage (ISP) is = 25%

vhat schools are participating.
Excludes a-la-carte items.
Must follow approved meal patterns

Length of Commitment

* CEP commitment length is four (4) years.
* Sponsors need to reapply at the end of the four years to continue CEP
intc the next cycle
* A CEP sponsor may opt out at any time and revert to standard
claiming program.
* Requires a minimum of 30 days that all students receive free meals,
or until all student verifications for meal eligibility has been secured

* Sponsors must notify the public of a mid-year resumption of standard
ounting and claiming procedures.

* Identified student numbers are certified in April of each year.
* Application for CEP is typically due by June 30 of each year.




CEP Calculations

ISP = Identified Student Percentage

D # of Idenitifed Students oo
= X
# of Enrolled Students

% Free = ISP x 1.6 multiplier

* ISP may be calculated on a school, a group of schools orthe
district as a whole
* ISP is calculated in the application for the four-year cycle. It may be

updated through application process if the percentage increasesin
subsequent years.

CEP Calculations

Step 1: Determine ISP

* Number of Identified Students at each building (KN-CLAIM)
> Number of total enrollment at each building (KN-CLAIM)

. lculate |SP for each

[Percentage by School - 2024-2025 x 1.6 Federal
Eligible Enrollment ISP % Free % Paid

497 1,036 0.4797 76.75 23.25
100 264 0.3788 60.61 39.39
128 443 0.2889 46,22 53.78

The district has one school “eligible” school and two that are “near-eligible” schools.
2024-25 Free Lunch Applications: CES (757), RMS (176) and FKHS (296)
2024-25 Percent Free: CES (73.1%), RMS (66.7%), and FKHS (66.8%)




CEP Calculations
Step 2: Determine Participation

* Determine school, schools or entire district part|C|pat|ng

Identified Student Percentage by School - 2024-25
Eligible Enrollment ISP
CES 497 1,036 0.4797
RMs 100 264 0.3788
FKHS 128 443 0.2589

School(s) Participation Options - 2024-25
Eligible Enrollment ISP

CES+RMS 587 1,300 0.4582

CES+FKHS 625 1,473

RMS+FKHS 228 707

District 725 1,743

CEP Calculations
Step 3: Gather Meal Count information

* Determine the nuumber Meal Revenue - District - October, 2024-25

of meals served fora . .
. Lunch No. of Reimburse Paid Total
nartict r month or year Meals Rate* Rate Revenue

2e, reduced or paid) Free 19,291 $4.54 $87.581
Reduced 1,651 $4.14 $0.40 $6,835

° De\ v'nine t.le federal Paid 5,163 $0.50 $2.95 $17,812
4 Total 26,105 $112,229
reimbursement and
local revenue for each Breakfast No. of Reimburse Paid Total
tvp Jf meal served Meals Rate** Rate Revenue

Free 13,164 $2.84 $37.386
S eakfast or lunCh) Reduced 1,023 $2.54 $0.30 $2,598

Note if you are going to only have a school(s) Paid 2,550 $0.39 $1.90 $5’840
participate and not the entire district you would want B[ &1 16,737 $45,824
to collect those figures for the individual buildings. AR IEEESN I TG I EL TP ** includes Severe Needs Breakfast




CEP Calculations
Step 4: Determine Reimbursements

* Additional Federal Revenue Options
* National School Lunch Program approved meal patters (menus)
* Severe Needs Breakfast

* This does not include other federal items such as:
* Fresh Fruit & Vegetable program, (FFVP)
» Afterschool Snack Program (ASP)
* Summer Food Service Program (SFSP)

* Child and Adult Care Food Program (CACFP)
e Early child and supper options
* Individual Federal grants awarded

CEP Calculations
Step 5: Calculate Pecvenues under CEP

* Take the totat number of lunches and multiple that by the
% fi salculation (ISP x 1.6 multiplier)

* Gives you the totai number of lunches that will be reimbursed at the
free lunch rate to the district.

0% - % free will give you the total number of lunches reimbursed at
the federal “paid” rate to the district
* Take the total number of breakfasts and multiply that by the %
free calculation (ISP x 1.6 multiplier)

sives you the total number of breakfasts that will be reimbursed at
the free lunch rate to the district.

* 100% - % free will give you the total number of breakfasts reimbursed
at the federal “paid” rate to the district




CEP Calculations
Ste p 5: C O nti n u ed Identified Student Percentage by School - 2024-2025

Eligible Enrollment ISP ISP %
497 1,036 0.4797 47.97

* 2024-2025 School Year 0.3788 37.88

0.2889 28.89

District Data istri 0.4159

CEP Calculation VS Standard Calculations - October, 2024-2025
Community Elegibility Provision Standard Meal Count

Lunch Breakfast Lunch Breakfast
Served 26,105 16,737 Free Meals 19,291
ISP: 0.4159 0.4158 Red. Meals 1,651
% Free 66.54 66.54 Paid Meals 5,163
Free Meals 17,371 11,137 :
Paid Meals 8,734 5,600 Total Free $87,581 Revenue
Reimb Free $78,864 $31,629 Total Red. $6,835 i 13,164 - $37,386
Reimb Paid $4,367 $2,184 Total Paid. 3 feduce o ‘ £ §2.508

A 2,550 .39 $1.90 $5.840

Reimb $83,231 $33,813 Rev. : 16,737 445,824
Total Reimb $11?,044 Total Rev. - 09 SFA certified & $0.02, ** includes Severe Needs Breakfast
Diff. Current  -341,008

CEP Calculations
Step 6: Compare Revenues

* Compare the revenues that would have been generated from
standard counting and federal reimbursement to that of the CEP

‘ems to Note:
0% or 25% eligibility has no bearing on the funding.
* Only items that will affect the percentage are:
* The number of identified students
* Higher the number of identified students higher the ISP, increase % free calculated

fhe total number of enrolled students.
* Higher the number of enrolled students, the lower the ISP, decrease % free calculated




CEP Calculations WHAT IF?...

There should be an incr¢ in

Ste p 7: Reven ue Fo recast participation for the fist yc

This chart depicts a 10% increa
in lunch and breakfast meals
being served

C ity Elegibility Provision Standard Meal Count CEP "What IF" % In
Lunch Breakfast Lunch Breakfast
Served 26,105 16,737 Free Meals 19,291
ISP: 0.4159 0.4159 Red. Meals 1,651
% Free 66.54 66.54 Paid Meals 5,163
Free Meals 17,371 11,137
Paid Meals 8,734 5,600 Total Free $87,581
Reimb Free $78,864 $31,629 Total Red. $6,835
Reimb Paid $4,367 $2,184 Total Paid. $17,812
Reimb $83,231 $33,813 Rev. $112,229
Total Reimb $117,044 Total Rev. $158,0
Diff. Current  -$41,008 Diff "What if'

Roughly speaking... A 10% increase in meals reduces the
School in session 10 months but with breaks, etc. say 9 months “faran own by $11,705.

-$41,008 x 9 months =-$369,072 per ye Totz sitwould be $263,727

ity Provision onthly Federal Reimbursement Estimator

gte the level of Federal reimbursement received under the CEP

fame:

tep 1. Calculating the Ide tudent Percentage Step 2: Federal Reimbursement Rates
ools, use the grouping calcul assist in determining 1.1 and 1.2. Select the curant rembirrIBRt otes tied for pach piogrn
entified students and enrolld bnts (without the $0.03),

Click to define: Identified Student:
of April 1% in 2.1 and, A st R The additional $0.09 is opplied in the next box

ber of identified students 725 Lunch Breakfast

€r the TOTAL student enrollment|

ISP Base Number, rounded to 4 decimal places =

1SP Percentage of identified students = Paid  [oas v| Jos -|

**This percentage must be at least 25% to be eligible™*|

ions

Select "§0.09" if the SFA is certified for the additional $0.09.

cawculator

‘entage of meals reimbursed at the Federal FREE rate

Percentage of meals reimbursed at the Federal PAID rate |009 -

Step 3: Monthly Meal Data
nter in the number of LUNCHES and/or BREAKFASTS served in @ month in 3.1 and 3.2

3.1) Enter the total number of LUNCHES served in a month:| Reimbursement for LUNCH=|  $83,493.36

Estimated CEP Monthly Federal Reimbursements

3.2) Enter the total number of BREAKFASTS served in a month; Reimbursement for BREAKFAST = $33,813.08

Total number of MEALS served in a month:
NLSP

Total ReimbursementLevel=|  $117,306.44

United States Depaj

EP Calcuiat
Step ¢: Compare Revenues

Step 4: Anticipated Participation Change due to serving all|
FREE meals (for example enter 2 for 2%): 0.00% Federal Reimbursement per LUNCH=| $3.20

Total number of LUNCHES reimbursed at FREE rate=| 17,371 Federal Reimbursement per BREAKFAST-] $2.02

Optional Comparison: Enter current monthly Federal

a
vy

Total number of LUNCHES reimbursed at the PAID rate=} 8,734
reimbursements and student payment revenue

Total number of BREAKFASTS reimbursed at FREE rate=] 11,137 LUNCH=| $112,229.00

Total number of BREAKFASTS reimbursed at the PAID rate] 5,600 BREAKFAST=| $45,824.00

CEP Difference:

This section displays the estimated difference between operating CEP and the current Federal
reimbursements and student payments (if applicable). If the differences boxes are GREEN, then CEP
is estimated to generate the same or more Federal revenue, If the boxes are RED, then current
procedures are estimated to generate higher Federal revenue.

Total Difference

Continued USD/

Includes additional add-on amounts




CEP Calculations
Step 8: Decision & Conclusion

* Based off the information make an informed decision based on
the supporting data and financial responsibility.
* Individual building, buildings, or district-wide
* Financial ticket associated
* Variable factors to consider
* Participation
* Changes in direct certifications

* Reimbursementrates
* Enrollment numbers

* Possible new opportunities

“Place and L ke” \

* Research sho. heg’t\hy/nutrlilonz CH

. 'I-, »r standardized t/dst scores

- Improved student aftendance /| | ; r'
Better classroom behaworan&fwwergsuspe .

s Greater st Aentfc} and, ognltlveperformance \ 8 '

!

+ Greater student enga 1ent 1 ; El L\ \
* Scratch-cooked meals gignlflchntly increased student
consumption of fruits and\l\getables which is associated ¢

tn better. long -term health

A}
¢ ®

* Benefits were hlgher in tow- mcome communitie’s where
school meals were the only source of meals to students.




Chlld Nutrltlon &Wellness(
Stated beneflts of CE ; |

budget., — ——+—— ‘
* CEP will increase participati ,'-' i S._
. CEP will reduce admmlstratlvecastsmléted g stud ItS b e

on their meal eligibility.status. | I

. { & |
* CEP|will afford schools th ablllty td no longer[collect p. *ents during

meal service. PN | ghutbbll

* CEP requires schoolsto ser-veaumvea:sal-#ee-sehr -breakfast, and itjis a
great way to facilitate the adopfi‘on of innovative breakfast models, such
as Breakfast in the Classroom. | L

®

* CEP canreduce stlgma because allstudents are ting meals at no
charge, regardless of their income status.

CEP ConS“ld *a‘tlon'

* Participation i "EP
careful consideration,of many fac
agencies (LEAs), |r.ciud|ngf|nah0|alwab ity. Eli ible LEAs and
. schools must conmderthemabﬂﬂy%pf ,
and cover their operating cost$ W|th Federalasmst,ancg and
ahy Heravallablef%)g_s mcludln Stat and/orlocalfurfds

e ,.___._-_\_\_._.__. ‘,____..'____._.__.t.____._.f._». =
\ !




CEP DECISION TREE
1SP = # students qualified for free meal via non-income method
# students with occess to at least one meal

fl | 1. | CALCULATE IDENTIFED STUDENT PERCENTAGE (1SP) ‘

For individual building, pER Is breakfast available in building? —l“"
s ISP 2 25%2

ISP x 1.6 = FRP
NO I NO l FRP = Free Reimbursement Percent  =—>|  PRP = Paid Reimbursement Percent
(Mazximum = 100%)

10NS

Considerat

KSDE

Consider grouping buildings (some or all)
%0 boost 159 for buildings < 25% ISP. For
grouped buildings, is 15 2 25%7 | YES

w|
NOT QUALIFIED "o
Continue traditional method of

benefit issuance.

Willing to start breakfast program? YES

ESTIMATE REIMBURSEMENT

Use the CEP calculator to compare traditional and CEP claiming:
https://cnw.ksde.org, SNP, SNP Food Service Facts, Chaptar 18, Related Forms

Be sure to consider any increase in participation due ta meals at no charge.

ﬂ Is estimated reimbursement Are other Sponsor department )
adequate to operate program with = aware of change in data a 5 Sign up f
ALL student meals provided at no Household Economic Surve: Nutrition &
cost? be completed for state At {

ISion

mavee |
Consider;
- Grouping buildings (some orall) into one claim unit to boos]
r buildings < 62.5% 159
- Sehools in Commu wels.mn,o ogram (CEP) have rep

increased participation
- Desire to participate in CEP?

Community Eligibility

Prov

» 286 schc ;l dIStI

718 schools.in Kans
177 participate in CEP{f )
* 541/do not participat in CEP e Wof[ﬁm—-ellglble schools
~* 465/schools are ellglbl | Rarticigate | 3 R

near-elicible == ;\ ‘i i r near-ellglble

s 210 schools are eligible > ___ schools_gartICIpate

* 255 schools are near-eligible \\..,‘ */24.7% of schools in Kah_sas ‘

N o “.participate in CEP '

2024-2025 Data Collection
Food Research & Action Center




Actlon Items

Board action to approve

>~ Thelnterloc 'B@ as ng

=+ Purchasingg /g\‘\\ 3 e N
43 o . . .
¢ o part \te\nt /l:/agram T S
i aateis har on vanous pro sct t |s e1’n done.

* Allows the districtto mo efo Y ng\thr gh the '

d to accept thebi g, ric on CES roof

*\

/6;\9" iy/replaceme

P 1ay be LSg “tW“r9f° > % THE INTERLOCAL
district nSSy : 2 PURCHASING SYSTEM

“PURCHASING MADE PERSONAL”
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all tocal gove ament
_\tives save mone
product purchased 2 d/or

,Of therearﬁn rarant
ingp A Q,HS atime-tesied method of
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oy, i ; | i sal, repair/replace iling grid as needec i
* Electrical is@lready there,ca ing & lreadyin ’om X
iction was $22,397.79
ssed intei but ne itted a bid.




	Roll Call:
	0BBoard Members Present
	1BCindy Price
	2BDenise Gates
	3BMatt Jordan
	4BDelia Northup
	5BShanna Motl
	6BLaKisha Johnson
	7BBoard Members Absent
	8BJason Barnett



