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 Thank You Attendance Team!

Dr. Pantoliano - Interim Supt/Principal
Mr. Wagner - Director of Special Services
Mrs. Laura Criscione - Literacy Coach/IRS Coordinator
Mrs. Tatjana Castillo - Multi Language Learner Teacher/IRS Team Member
Mrs. Monia Dahdough - School Nurse
Mrs. Runelvy Palmieri - School Social Worker
Mrs. Evelyn Stefano - Building Secretary

*With the support of community members, parents, and all 
teachers/staff.
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The rate of chronic absenteeism in New Jersey dropped from 
16.6% in the 2022-23 school year to 14.9% in the 2023-24 
school. While we are trending in the right direction, that’s up 
from 10.6% before the pandemic.
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The NJ DOE states, “Chronic absenteeism is a critical issue that 
affects student learning, engagement, and overall school 
performance. In accordance with New Jersey state law, schools 
with a chronic absenteeism rate of 10% or higher are required to 
develop a Corrective Action Plan (CAP) to identify and address 
barriers to student attendance.”  New Jersey Statute 18A:38-25.1 

Chronic absence is defined as having missed 10 percent or more 
days of school for any reason— this includes locally excused 
and unexcused absences. The district is not required to create a 
CAP. Each school is required to create a CAP if that school has 
10% or more of their students considered chronically absent. 
However, through QSAC, districts are required to ensure that 
schools required to develop a CAP are compliant and adhere to the 
provisions outlined in the law.

*10% of 184 days = 18 days

STATUTORY REQUIREMENT
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● South Hackensack Memorial School was placed on a corrective action plan 
for the 25-26 school year due to the percentage of students who were 
considered chronically absent in the 2024-2025 school year

● Chronic absenteeism is defined as missing 10% or more days of school for 
any reason except those that the state considers excused. Those reasons 
are:
○ Religious observance
○ College visits (grades 11 and 12)
○ “Take a Child to Work Day”
○ Participation  in observance of Veteran’s Day or District Board of 

Education membership activities
○ Closure of a busing district that prevents a student from having 

transportation to the receiving school

https://www.nj.gov/education/holidays.shtml#:~:text=Any%20student%20absent%20from%20school,record%20as%20an%20excused%20absence;


Excused and Unexcused Absences in 
Memorial School

Excused absences include:

• Student illness

• Student’s attendance in court

• Consistent with IEP

• Family illness or death

• Visit to secondary school

• Unavailable medical or dental 

appointments

• Take A Child to Work Day

• Deemed excused by the Principal upon 

written request by the student’s parent 

stating the reason for absence 

Tiered Interventions for Unexcused 
absences include:

• 4 = letter mailed home with attendance 
education materials

• 5-9 = Intervention and Referral Services 
Referral and development of “Attendance 
Success Plan”

• 10-19 = potential truancy, meeting to assess 
outcomes of attendance success plan

• 20 or more = potential retention per policy 
5410
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Our internal data (ie parent notes, doctor’s notes, etc) support these 
findings.
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SOUTH HACKENSACK EXCUSED ABSENCES

• Student illness (not a state excused absence, even with a doctor’s  note)

• Student’s attendance in court (not a state excused absence)

• Consistent with IEP/individualized healthcare plan (not a state excused absence)

• Suspension from school (not a state excused absence)

• Family illness or death (not a state excused absence)

• Visit to secondary school gr 11 and 12

• Unavailable medical or dental appointments (not a state excused absence)

• Take A Child to Work Day

• Deemed excused by the Principal upon written request by the student’s parent stating the reason for 

absence (not a state excused absence)
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Beginning in January, chronic absenteeism reports are run on a monthly 
basis. This report accounts for both excused and unexcused absences.
Parents receive a meaningful contact from administration (Dr. Suntino or 
Mr. Wagner) for a personalized check in and appropriate follow up. 

For January, contacts for those with absenteeism rates of 14% or more 
took place.

For February, contacts for those with absenteeism rates of 12% or more 
took place. 

At times, issues regarding residency/registration documents have come 
to light.

ADDITIONAL INTERVENTION*
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Month # of students chronically absent in the 
24-25 school year 

# of students chronically absent in the 
25-26 school year

September 39 41

Sept - October 31 20

Sept - November 23 19

Sept - December 23 37 *extended travel, flu*

Sept - January 36 33

Sept - February 39 34

September - March 33

September - April 33

September - May 32

September - June 26

As of March 6th, we have 26 students who are chronically absent.
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A deeper dive…..
● Clustering at Lower Rates: The 2025-26 plot shows a significant 

concentration of students at the lower end of the chronic absenteeism 
scale. Specifically, 14 students are now clustered in the 10%--12% 
range, whereas the previous year had a more even spread across higher 
percentages

● Reduction in "Mid-Range" Chronic Absenteeism: There is a visible 
"dip" in the 2025-26 data for students in the 15%--23% range. Last year, 
there were 10 students in this range , while this year that number has 
dropped to only 3 students (excluding the single high-rate outlier).

●  Significant Reduction in High-Risk Students: The number of 
students with an absenteeism rate of at least 10% dropped from 39 
students in 2024-25 to 34 students in 2025-26. Students Over 15%: In 
2024-25, there were 10 students with absenteeism rates over 15%. In 
2025-26, this number was reduced to 5 students.

● Successful exit from “chronic” list. Several students who were 
significantly over the 10% threshold in February 2025 no longer appear 
on the report as of February 2026, meaning they have improved their 
attendance to better than 90%

● Lowering the “floor” of chronic absenteeism:  While many students 
are still on the list, their absenteeism rates are lower, indicating they are 
attending more school days than the chronically absent students did last 
year: The 10% Cluster: In 2024-25, 12 students were at exactly 10%. 
In 2025-26, there are 9 students clustered at the lowest reporting point 
of 10.19%. Of those 12, 11 of them left the list entirely.

Overall - We have fewer students on the list, and those 
who remain on the list are, on average, missing fewer 
days than they were last year.



Excused and Unexcused Tardies in Memorial 
School

Excused Tardies include:
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• Disability from illness or injury
• Family emergency
• Observance of religious holiday
• Religious instruction
• Medical/dental appointments that could 

not be otherwise scheduled
• Pupil’s attendance in court
• Private lessons in music, art, dance, or 

private practice for competitive events
• Interview with prospective employer

Tiered Interventions for Unexcused 
tardies include

• 5 = letter mailed home to parent, 
reflective detention (middle school)

• 10 = letter mailed home, 2 
detentions; equates to 1 absence

• 15 = letter mailed home, parent 
meeting required, student restricted 
for 10 days (middle school)

• 20 = letter mailed home, parent 
meeting required, student may be 
denied participation in co-curricular 
activities
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Month # of students with 10 or more tardies 
in the 24-25 school year

# of students with 10 or more tardies 
in the 25-26 school year

September 1 0

October 1 0

November 0 0

December 2 0

January 2 0

February 0 1

March

 April

May

June

EXCESSIVE TARDY COMPARISON
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Breakfast Program ($3 
daily)

Cafe 7:55 - 8:25 am

Siblings of PK/K/1* Cafe 8:15 - 8:25 am

PK/K* Rm. 104 outside door 8:15 - 8:25 am

1* Hallway (back) 8:15 - 8:25 am

Study Hall* Media Center 8:00 - 8:25 am

TRAFFIC INTERVENTIONS

*additional interventions effective February 18, 2026



 Incentives
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● School wide class/homeroom recognition. Display of traveling 
Bulldog Attendance Banner on homeroom door

● Mid Year Perfect Attendance award (0 absences and 0 tardies)

● Beginning in Q3 and every quarter after, Marking Period 
Attendance Award (0 absences and 0-4 tardies)

● Yearly Perfect Attendance Award

● Under consideration - Attendance improvement award



 Helpful Links
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● NJ DOE Student Attendance Page

● Attendance Works

● Getting Students to School: Strategies for Improving Attendance and 
Reducing Chronic Absenteeism

● Data-Based Decision Making for Addressing Chronic Absenteeism

● Policy 5200 - Attendance

● Policy 5240 - Tardiness

https://www.nj.gov/education/safety/sandp/attendance/
https://www.attendanceworks.org/
https://www.nj.gov/education/safety/sandp/attendance/docs/ImprovingAttendance.pdf
https://www.nj.gov/education/safety/sandp/attendance/docs/ImprovingAttendance.pdf
https://www.nj.gov/education/safety/sandp/attendance/docs/DataBasedDecisionMakingChronicAbsenteeism.pdf
https://www.straussesmay.com/seportal/Public/DistrictPolicy.aspx?policyid=5200&id=80b22fc66be74892a226c2432a6b9742
https://www.straussesmay.com/seportal/Public/DistrictPolicy.aspx?policyid=5240&id=80b22fc66be74892a226c2432a6b9742


 THANK YOU
• Students, for you exemplary efforts, personal accountability, and dedication to 

growth and improvement.

• Teachers for your exemplary ability to foster a welcoming school environment.

• Families, including parent led organizations for your constant support

• District administration for your leadership and thoughtful decision making 
relative to student needs.

• Board of Education members for your support of district initiatives.
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