
Committee Meeting Minutes for: Wilkinson Gardens School Council  

I. Meeting Details 

Date: February 19, 2026 

Time: Began-3:30         Ended-4:20 

Meeting Facilitator: Mrs. Sandra Bailey 

Recorder: Ashley Bailey 

II. Attendees: Sandra Bailey, Melissa Elrod, Nicole Jones,  

 

III. Absences: A. Crawford, L. Johnson, C. Ibarro 

 

IV. Reports: Discussed Minutes from 2/14/25. Minutes motioned in place and Nicole Jones 

second the motion.  

 

V. Unfinished Business: none at this time.  

 

VI. New Business: Discussed I-Ready Data for the whole school.  

  

 

 

 

 



Discussed the 2025-2026 SIP Goals:  
 
Goal #1 By May 2026, the percentage of students scoring developing or higher 
on the state EOG reading assessment will increase from 42% to 50%. The Lexile 
scores for 3rd, 4th, and 5th grades students will increase by 10%. (3rd -29% to 
39%, 4th 34%- to 44%, 5th- 57% to 67%)  
 
By May 2026, the percentage of students scoring on grade level on the EOY 
iReady Math diagnostic will increase from 3% to 20%. 

 

Action Steps: 

• Teachers will be trained to implement students goal setting and tracking by guiding 
students in plotting and interpreting their diagnostic data and academic progress 
using data notebooks. 

• Teachers will participate in monthly peer walkthroughs and implement at least one 
observed strategy deemed to be effective after debriefing with the admin team. 

• Teachers will analyze student data to provide remediation and enrichment 
opportunities for students . Students' progress will be monitored every 6 weeks by the 
Data Team. 

• Teachers will be trained and will implement research-based technology programs 

•  ( IXL, I-Ready, & Generation Genuis) with the use of goal setting and tracking to 
monitor progress every 6 weeks. Progress will be documented in data notebook. 

• Students will participate in Drop Everything and Read (DEAR) daily . 
• Teachers will provide read alouds to improve comprehension and understanding of 

text. 
• Students will track Lexile levels after each i-Ready Benchmark Assessment and record 

changes in data notebooks. 
• Instructional Specialist will use the coaching cycle to help support teachers with 

implementing GADOE Learning Plans. 

• Teachers will progress monitor students on I-Ready Math. 

• Teachers will effectively use technology in the classrooms.  

• Teachers will attend PL’s for math strategies. 

• STEAM para will collaborate with math teachers to plan lessons. 

 
 
 
 
 
 
Goal #2 By May 2026, the percentage of teachers scoring at level 3 on TKES 
standard 3 will increase by 5%. 



 

Action Steps: 
• Teachers will engage in weekly collaborative planning and monthly 

vertical planning to develop lessons designed to match the rigor of 
the standards. 
• Teachers will facilitate/co-facilitate a professional development. 

TBD 
 

Goal #3 -By May 2026, a PTA will be implemented and designed to create 

an increase in parental engagement and improve student attendance. 

Action Steps: 

• We will schedule monthly PTA meetings. 
• We will provide academic support for parents through Title I. 
• Provide opportunities for parents to participate in school-wide 

activities 
 

 

Instructional  Field Trips: 

Augusta Players Presentations 

Augusta Canal  

Augusta Museum 

Community Support and donations: 

Thankful Baptist Church, Good Shephard Church, Calvary Church, Amazon 

Wilkinson Gardens was honored for winning first place in the math competition 

Black History Program-February 26, 2025 

VII. Other: No additional items discussed.  

 

 Next Meeting Date:  May 2026 

 

Minutes Submitted by: N. Jones 


