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CONSOLIDATED CONTINUOUS IMPROVEMENT
PLAN/TURNAROUND PLAN

* When using federal funds, the supplement not supplant law still applies.

PHASE 2: SELECT AND PHASE 3:

PLAN

Needs Assessment: In two concise sentences, state
the need for the goal written associated with Report
Card Data and Comprehensive Needs Assessment
(CNA).

Students in a Special Education program make up 14% of the schools total enroliment. Students in the Multi-Language Learner Program make up 13% of the schools total enroliment.

Performance Goal #1 (SMART goal): Resource
Inequity

By June 2026, all teachers will have the instructional resources, training, and support to meet the needs of all their students for academic instruction and intervention (including those with special needs and those where English is not the primary
language spoke in the home). @

District Support for Implementation: How will the
district provide support to the school in reaching this
goal while implementing the CIP?

Providing professional development for teachers in the areas of inclusion and high yield strategies for working with students with special needs, multi-language learners, and students of poverty.

Progress Monitoring
Strength of Evidence | High-Quality Instructional Implementation
Evidence-Based Intervention (EBI] Fund Location Total for EBI Person(s) Responsible Benchmark Annual Review Status
(€80) (According to ESSA Levels)|  Materials Needed Timeline/Completion Date (s) Resp
Moderate Evidence e 525 200 89,0 $37,986.00 07/15/2026 - 6/30/2028 Administrative Team Benchmark Test Continue
Ex. Federal - $12,785.17
Guided Planning specifically targeting deconstruction oowere Witers J—
of standards and utilizing district approved Strong Evidence powering g N/A N/A 7/15/2025 - 6/30/2026 Academic Coaches, and Continue
resourcestl Wonders, iReady i Coach Teat
Continue to implement a Multitiered System of
Support to address the needs of students not meeting Administrative Team,
N - . Moderate Evidence crAs N/A N/A 7/15/2025 - 6/30/2026 Academic Coaches, and Benchmark Test Continue
grade level expectations and monitor intervention
Teachers
strategiest
Professional development for teachers and staff to Administrative Team, Benchmark Test and
address the academic needs of students? Moderate Evidence Wonders, RISE, iReady N/A N/A 7/15/2025 - 6/30/2026 Acaderr;m C:aches, and Claseroom Obseruations Continue
eachers
Provide opportunities for certified staff to collaborate,
analyze data, unwrap standards, plan for academic Empowering Writers, Administrative Team, Benchmark Test and
interventions, and create common formative Moderate Evidence o hon o N/A N/A 7/15/2025 - 6/30/2026 Academic Coaches, and Common Formative Continue
assessments outside of their contracted hours® ’ Teachers Assessment Data
Creation of a master schedule that allows and
supports inclusion for student groups, small group
intervention, and collaborative planning with teachers Strong Evidence Wonders, RISE, iReady N/A N/A 7/15/2025 - 6/30/2026 Team pLC Continue
of traditional, special needs, and multi-language
learners
Total Cost $0.00|

Plans: What
development plans will be implemented to support
this goal? Include details, staff involved, PD Provider,
dates, and follow-up support

RISE (Reading Intervention), Hands on Standards (Math Intervention), Number Worlds (Math Intervention), Fountas Pinnell (Guided Reading), iReady (Concrete, Representational, Abstract Math Instruction), Inclusion Training (Special Needs students, Multilanguage Learners, Students with Behavioral or Senso

Aligned for Impact: How do the selected
interventions work together towards the identified
goal?

Increasing teacher proficiency with interpreting student data to guide instruction and delivery of instruction to meet the needs of all students.




CONSOLIDATED CONTINUOUS IMPROVEMENT

* When using federal funds, the supplement not supplant law still applies.

PHASE 2: SELECT AND PHASE 3:

PLAN

PLAN/TURNAROUND PLAN

Needs Assessment: In two concise sentences, state
the need for the goal written associated with Report
Card Data and Comprehensive Needs Assessment
(CNA)

State Report Card score in ACADEMIC ACHIEVEMENT is 12.87 OUT OF 35. Student reading proficiency as measured by SC Ready was 52.0% meets or exceeds in 2025.

Performance Goal #2 (SMART goal): Student
Achievement Instruction Goal (ELA Focus)

By June 2026, Academic Achievement will increase from 12.87 out of 35 to 15 or higher (student reading proficiency as measured by SC Ready will Increase from 52.0% meets or exceeds in 2025 to at least 60.0%)

District Support for Implementation: How will the
district provide support to the school in reaching this
goal while implementing the CIP?

The district will provide support by providing professional development and quarterly data review meetings.

- " : " X Progress Monitoring
Strength of Evidence | High-Quality Instructional Implementation
Evidence-Based Intervention (EB| Fund Location Total for EBI Person(s
B (According to ESSA Levels) | Materials Needed Timeline/Completion Date! ® e
Title | - $25,200.83 CSI- "
Moderate Evidence ED-CH $37,986.00 6/30/26 Administrative Team Benchmark Test Continue
Ex. Federal - $12,785.17
Differentiated Professional Development on Explicit
Direct Reading and Writing Instruction, Lesson Wonders Reading, Administrative Teamand | Benchmark Test and
. i " - Conti
planning, and teaching to the intent of the strong Evidence Empowering Writers 7/15/2025 - 6/30/2026 Teachers Classroom Observations ontinue
standardsd N/A N/A
Guided Planning specifically targeting direct
instruction and teaching to the intent of the Strong Evidence State Standards 7/15/2025 - 6/30/2026 | Administrative Team and | Lesson Plans and Benchmark Continue
standard® Teachers Test
N/A N/A
Weekly Professional Learning Community Meetings
that focuses on Common Formative Assessment Data,
. Mastery Connect, District Administrative Team and  [Benchmark Test and Common
i ' - Conti
Student Growth, and Teacher Professional Growth & Strong Evidence CFAs 7/15/2025 - 6/30/2026 Teachers Formative Assessments ontinue
N/A N/A
Student ownership of learning by being taught to
clearly articulate what they are learning, what success
for each standard looks like, and where they are in the|  Moderate Evidence Mastery Connect CFAs 7/15/2025 - 6/30/2026 Administrative Team Benchmark Test Continue
progression to demonstrate standard mastery@ WA WA
Total Cost $0.00)

Plans: What
development plans will be implemented to support
this goal? Include details, staff involved, PD Provider,
dates, and follow-up support.

RISE (Reading Intervention), Fountas Pinnell (Guided Reading), Empowering Writers (Writing Instruction), Explicit Direct Instruction

Aligned for Impact: How do the selected
interventions work together towards the identified
goal?

Building teacher capacity in planning and delivery of direct instruction to impact student achievement.




* When using federal funds, the supplement not supplant law still applies.

PHASE 2: SELECT AND PHASE 3: PLAN

CONSOLIDATED CONTINUOUS IMPROVEMENT

PLAN/TURNAROUND PLAN

Needs Assessment: In two concise sentences, state the need for the goal
written associated with Report Card Data and Comprehensive Needs
Assessment (CNA).

State Report Card for academic achievement was 12.87 out of 35. Student math proficiency as measured by SC Ready was 33.2% meets or exceeds in 2025

Performance Goal #3 (SMART goal): Student Achievement Instruction Goal
(Math Focus)

By June 2026, academic achievement wi

increase from 12.87 out of 35 to 15 or higher (student math proficiency as measured by SC Ready will increase from 33.2% meets or exceeds in 2025 to at least 40.0%)

District Support for Implementation: How will the district provide support to
the school in reaching this goal while implementing the CIP?

The district will provide support through quarterly priority school meetings and

/ teachers / instructional assistants.

Progress Monitoring
High-Quality Instructional Implementation
Evidence-Based Intervention (EBI| Strength of Evidence (According to ESSA Levels) Fund Location Total for EBI Person(s) Responsible Annual Review Status
(€81 et ¢ ng ) Materials Needed Timeline/Completion Date GilResko Eardimeis
Title 1 - $25,200.83 CS-
o Moderate Evidence 'F:dmj P $37,986.00 6/30/26 Administrative Team Benchmark Test Continue
Differentiated Professional Development on Explicit Direct Math Instruction, “Administrative Team,
Lesson planning, and teaching to the intent of the standards@ Strong Evidence iReady N/A N/A 7/15/2025 - 6/30/2026 Academic Coaches, and Benchmark Test Continue
Teachers
Guided Planning specifically targeting direct instruction and teaching to the Administrative Team
g Le Pl; d Benchmark
intent of the standardd Strong Evidence State Standards N/A N/A 7/15/2025 - 6/30/2026 | Academic Coaches, and | **°" E"ST:‘ enchmar Continue
Teachers
Weekly Professional Learning Community Meetings that focuses on Common Administrative Team.
Formative Assessment Data, Student Growth, Teacher Professional Growth B Strong Evidence Mastery Connect, District N/A N/A 7/15/2025 - 6/30/2026 Academic Coaches, and BenchmarlfTestand Common Continue
CFAS Formative Assessments
Teachers
Student ownership of learning by being taught to clearly articulate what they
are learning, what success for each standard looks like, and where they are in Moderate Evidence Mastery Connect CFAs, N/A N/A 7/15/2025 - 6/30/2026 Administrative Team Benchmark Test Continue
the progression to demonstrate standard mastery
Provide interventions to students in the areas of math & iReady Math, Hands On etk Testamd
Moderate Evidence Standards Intervention, N/A N/A 7/15/2025 - 6/30/2026 Administrative Team | Benchmark Test and Common Continue
s Formative Assessments.
Total Cost $0.00

Plans: What plans will be
implemented to support this goal? Include details, staff involved, PD Provider,
dates, and follow-up support.

Hands on Standards (Math Intervention), Number Worlds (Math Intervention)

Aligned for Impact: How do the selected interventions work together towards
the identified goal?

Building teacher capacity in planning and providing direct instruction in Math to impact student achievement,




