
 

South Hadley Public Schools 

 

July 1, 2026 ~ June 30, 2027 

Fiscal Year 2027  

Proposed Operating Budget 
 

School Committee Members 

Eric Friesner,  Chairperson 

Danielle Cooke, Vice-Chairperson  

Jack Witkowski, Member 

Charles Miles, Member 

Tracie Kennedy, Member 

Maya Thielen, Student Representative 

Zenniyah Valenzuela, Student Representative 

 

Superintendent of Schools 
Jennifer Voyik 

 

March 11, 2026 



 

Special thanks to: 

 

District Administrative Team 

Jennifer Voyik, Superintendent 

Lyn Jacques, Assistant Superintendent 

Elizabeth Cooke, Director of Student Services 

Leah Lockwood, Assistant Director of Student Services 

Elizabeth Wood, South Hadley High School Principal 

Patrick Lemieux, South Hadley High School Assistant Principal 

Mary Bonavita, South Hadley High School Assistant Principal 

Luis Martinez, Michael E. Smith Middle School Principal 

Matthew Killian, Michael E. Smith Middle School Assistant Principal 

Cynthia Flynn, Mosier Elementary School Principal 

David Gallagher, Mosier Elementary Assistant Principal 

Carla Lussier, Plains Elementary School Principal 

Kimberly Ludkiewicz, Plains Elementary School Assistant Principal 

Matthew Hoagland, Director of Food Services and Transportation Coordinator 

Steven Ziobrowski, Director of Technology 

Eric Castonguay, Director of Athletics 

Melissa Bednarski, Director of Health Services 

Courtney Mackey, Mental Health Coordinator 

 

Business Office Team 

Rebecca Odell, Administrative Assistant 

Marisa O’Brien, Accounts Coordinator 

Hannah Brackley, Payroll Coordinator 

 

 

 

 

…and to other administrators, staff, and  

colleagues for their collaboration and insight. 



 

SOUTH HADLEY PUBLIC SCHOOLS 
FY27 SUPERINTENDENT’S PROPOSED BUDGET 

 
 

 

Budget Overview  
 
 

 

 



 

 
Executive Summary: FY27 Annual School Budget Binder 

The South Hadley Public Schools budget is our primary tool for aligning resources with our mission: 
providing a comprehensive learning environment that supports academic excellence, social-emotional 
wellness, safe facilities, and innovative programming. 

This FY27 budget binder is designed to provide transparency for the community and decision-makers. 
It presents multiple scenarios reflecting our current fiscal reality, where revenue growth has 
historically trailed behind mandated costs. Across all scenarios, the district continues to face the 
challenge of meeting rising student needs within significant financial constraints. 

Budget Scenarios at a Glance 

To sustain "level services", maintaining our current standard of education despite inflation, school 
districts typically require annual growth of 4–6%. The following scenarios outline our options: 

Scenario FY27 Starting Point Future Outlook (FY28–FY31) 

Deficit Budget 2% increase 1% annual increases 

$9 Million Override $27,500,000 3% annual increases 

$11 Million Override $27,500,000 4% annual increases 

The Reality of "Doing More with Less" 

For over a decade, the district has repeatedly reduced staffing and programs to manage structural 
financial pressures. While we have implemented every possible efficiency, the ability to "do more with 
less" has reached its limit. The complexity of student needs - academically, socially, and behaviorally - 
has increased significantly compared to ten years ago. 

Key Cost Drivers (Beyond District Control): 

●​ Facilities & Utilities: Rising costs for heating, electricity, and essential building maintenance. 
●​ Special Education: Unpredictable increases in mandated services and out-of-district 

placements. 
●​ Human Capital: The rising cost of recruiting and retaining the specialized educators, 

counselors, and support staff necessary to keep schools safe and effective.  

 

 

 



 

 
Our Commitment to Sustainability 

While we aggressively pursue grants and external revenue, these sources are often time-limited and 
cannot replace stable operating funds for core staffing. We remain committed to researching new 
revenue streams and advocating at the state level for funding formulas that reflect the true, modern 
cost of educating students. 

A Choice for the Future 

Ultimately, this budget is more than a financial ledger; it is a reflection of our community's priorities. 
The decision between a deficit path and an override path is a decision on the quality of the daily 
experience for South Hadley’s children. 

We provide these scenarios not just to highlight our challenges, but to invite our stakeholders into a 
partnership of informed decision-making. We must decide if we will simply manage the decline of our 
resources or invest in a sustainable, high-quality future that ensures every student has the tools to 
thrive. 

 

 

FISCAL YEAR 2027 BUDGET CONTEXT AND OVERVIEW 

STUDENT ENROLLMENT BY GRADE LEVEL (2021-2026) 

Student enrollment has a major impact on the district’s operating budget. For FY26, South Hadley Public 

Schools has a total enrollment of 1,599 students. Under the state’s Chapter 70 funding formula, the district’s 

average foundation budget is $15,476 per student for 2025. 

South Hadley is also considered a “Minimum Aid District,” which means the district receives only $75 in new 

Chapter 70 aid per student. At the same time, the district is facing growing financial challenges and an increase 

in both the academic and social-emotional needs of students. 

Even with these challenges, the district remains committed to protecting academic programs and student 

services. South Hadley Public Schools continues to review its programs and supports to make sure they reflect 

current student needs, stronger academic expectations, best practices, available resources, and the 

whole-child approach. 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS - ENROLLMENT BY GRADE 

 

 

 

 

 

 



 

 

 

 

 
 
 
 
 

 

 

 



 

 
South Hadley Public Schools 

YTD Accomplishments 
 
HJSS: 

●​ Implemented new bookworms program, high-intensity math tutoring, and new way of doing 
interventions in math and ELA 

Mosier: 
 

●​ Successful implementation of new English Language Arts Curriculum in Grade 2.   
●​ Successful implementation of Standards Based Report Cards by Report Card Committee 
●​ Successful PTA community that continues to lead community based functions, assemblies and field 

trips. 
●​ Forward momentum for new elementary building project.  
●​ Continued partnerships with local resources including Neighbors Helping Neighbors, South Hadley 

Police Department Support Dog, South Hadley High School Listening Session Leaders.  
 
MESMS: 

●​ Inaugural Ride to School Safety Event 
●​ Brought awareness to College, Careers, and the Military with Our Door Decorating contest.  
●​ Brought Awareness to Breast Cancer Awareness with our Annual Pink Out Day.  
●​ Drama Club Put on the Only Show in the Town and we sold out all three nights - A Christmas Carol.   

 
SHHS:  
 

●​ Success in many of our extra curricular and athletics programs with our marching Band having 
several first place finishes and our fall athletics making it to the state tournament with Girls Soccer 
winning western mass.  

●​ MCAS scores have held steady despite the state average where we also experienced gains in 
mathematics.  

●​ We have multiple students enrolled in dual enrollment courses through HCC and Elms College and 
our student attendance has seen improvements in the 25-26 school year.  

●​ Several service projects and partnered with Skala school to bring a larger sense of community to 
SHHS!  

 
 
 
 
 
 

 

 

 



 

 
South Hadley Public Schools 

YTD Accomplishments 
 
District: 
 

●​ The Mental Health Continuation Grant funded calming kits for each classroom at Mosier, a carpet 
and flexible seating for the Reset Room at MESMS, flexible seating additions for all buildings, 
continuation of bullying education programming, and support for various other mental health 
initiatives. 

 
●​ A successful District Mental Health Committee Caregiver event  "Mindful Moments" in November 

 
●​ Continued strong partnership with our school based counseling practices, allowing students to 

access therapeutic services from RVCC or JLA while at school. 
 

●​ Continued collaboration with community partners such as Neighbors Helping Neighbors, Children's 
Advocacy Center, South Hadley Police Department, and the Center for Human Development (CHD) 
as evidenced by their presence at many after school events. 

 
●​ Rerouted all the bus routes for the 4 schools due to the financial cuts per the 

school committee. Reducing the number of buses from 10 to 7. 
 

●​ Have responded to well over 1,000 emails (actually 1,275 YTD) regarding busing 
questions/requests with the new bus policy set by the School Committee. Also, 
countless phone calls etc… 

 
●​ Worked with the Resource Officer to revise the flow of traffic at the schools 

(Mosier & Middle) with the abundance of families dropping off their students this 
Year 

 
 

 
 

 

 

 

 



 

 

South Hadley Public Schools 

Budget History 

 

 

 

 

 
 

 
 
 
 
 
 
 
 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
  

SUPERINTENDENT'S PROPOSED FY27 BUDGET 
DEFICIT/NO OVERRIDE 

 
  

 

  

  

  
FY27 SUPT PROPOSED BUDGET $26,286,889 

  

FY26 TOWN APPROPRIATION                                     $25,770,960 

  

REQUESTED INCREASE       $515,929 

REQUESTED PERCENT INCREASE 2.00% 

​ ​ ​ ​ ​  
 

 

 

 

 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
Deficit/No Override - Total Budget by Function    

 
 

 
 
 
 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
FY27 SUPERINTENDENT’S PROPOSED BUDGET 

DEFICIT/NO OVERRIDE 

 

LINE ITEM BUDGET 

 

 
 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget 
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FY27 South Hadley Public Schools Proposed Line Item Budget 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget  

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget  

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget  

 
 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget 

 
 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget  

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget 

 
 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget 
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FY27 South Hadley Public Schools Proposed Line Item Budget 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget  

 

 

 

 

 



 

 

 

FY27 South Hadley Public Schools Proposed Line Item Budget 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
FY27 SUPERINTENDENT’S PROPOSED BUDGET 

DEFICIT/NO OVERRIDE BUDGET 
 

Line Item Budget by Site/Program 

 

 
 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 

FY27 Proposed Budget Variances of +/- 5,000 (Deficit/No Override) 

 

 

 

 

 



 

 

FY27 Proposed Budget Variances of +/- 5,000 (Deficit/No Override) 

 

 

 

 

 

 

 



 

 

FY27 Proposed Budget Variances of +/- 5,000 (Deficit/No Override) 

 

 

 

 

 

 



 

 

FY27 Proposed Budget Variances of +/- 5,000 (Deficit/No Override) 

 

 

 

 



 

 

FY27 Proposed Budget Variances of +/- 5,000 (Deficit/No Override) 

 

 

 

 



 

 
 

 
 

SOUTH HADLEY PUBLIC SCHOOLS 
  

SUPERINTENDENT'S PROPOSED FY27 BUDGET 
$9 MILLION OVERRIDE 

  

 

  

  

  
FY27 SUPT PROPOSED BUDGET $27,500,460 

  

FY26 TOWN APPROPRIATION                                     $25,771,460 

  

REQUESTED INCREASE       $1,728,540 

REQUESTED PERCENT INCREASE 6.71% 

PERCENTAGE INCREASE FY28-FY31 3% 

​ ​ ​ ​ ​  
 

 
 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
Total Budget by Function ($ 9 Million Override) 

 

 

 

 

 

 

 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
FY 27 SUPERINTENDENT’S PROPOSED BUDGET 

$9 MILLION OVERRIDE 

 

LINE ITEM BUDGET 
 

 

 

 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 
 

 
 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 
 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 9 Million Override 

 

 

 

 



 

 

 

SOUTH HADLEY PUBLIC SCHOOLS 
FY27 SUPERINTENDENT’S PROPOSED BUDGET 

9 MILLION OVERRIDE BUDGET 

Line Item Budget by Site/Program 

 

 

 

 

 



 

 

FY27 Proposed Budget Variances of +/- 5,000 (9 Million Override) 

 

 

 

 

 



 

 

FY27 Proposed Budget Variances of +/- 5,000 (9 Million Override) 

 

 

 

 

 

 



 

 

FY27 Proposed Budget Variances of +/- 5,000 (9 Million Override) 

 
 

 

 



 

 

FY27 Proposed Budget Variances of +/- 5,000 (9 Million Override) 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
 

SUPERINTENDENT’S PROPOSED FY27 BUDGET 
$11 MILLION OVERRIDE 

  

  

  
FY27 SUPT PROPOSED BUDGET $27,500,460 

  

FY26 TOWN APPROPRIATION                                     $25,771,460 

  

REQUESTED INCREASE       $1,728,540 

REQUESTED PERCENT INCREASE 6.71% 

PERCENTAGE INCREASE FY28-FY31 4% 
 

 
 
 
 
 
 
 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
Total Budget by Function ($ 11 million override) 

 

 

 

 

 

 

 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
FY27 SUPERINTENDENT’S PROPOSED BUDGET 

$11 MILLION OVERRIDE 

 

LINE ITEM BUDGET 
 

 

 

 

 

 

 
 
 
 
 
 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 

 



 

 

FY27 South Hadley Public Schools Proposed Line Item Budget - 11 Million Override 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
FY27 SUPERINTENDENT’S PROPOSED BUDGET 

11 MILLION OVERRIDE BUDGET 

Line Item Budget by Site/Program 

 

 
 

 

 

 

 



 

 

FY27 Proposed Budget Variances of +/- 5,000 (11 Million Override) 

 

 

 

 

 

 



 

 

FY27 Proposed Budget Variances of +/- 5,000 (11 Million Override) 

 
 
 
 

 

 

 



 

 

FY27 Proposed Budget Variances of +/- 5,000 (11 Million Override) 

 

 
 

 

 



 

 

FY27 Proposed Budget Variances of +/- 5,000 (11 Million Override) 

 
 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
FY27 SUPERINTENDENT’S PROPOSED BUDGET 

 
 

Expense Detail Information 
 
 

●​Athletics 
 
 

●​Facilities and Maintenance  
 

●​Technology 
 
 

●​Tuitions (Special Education and Vocational) 
 

 
 

 

 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 

Athletics 
 

 

 

 

 



 

 

FY27 Athletic Budget(Not included in Deficit/No Override 
Budget) 

 

 

 
 

 

 

 

 



 

 

FY27 Projected Athletic Revenues(Not included in Deficit/No 
Override Budget) 

 

 

 

 

 

 



 

 

Athletic Revolving Fund Balance 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 

Technology 

 

 

 
 
 

 

 

 

 



 

 

FY26 Technology Accomplishments  
 

Hardware & Infrastructure Modernization 

●​ District-Wide Fleet Refresh: Orchestrated the deployment of 1,100 Acer Chromebooks at SHHS 
and MESMS, ensuring students have access to modern, high-performance learning tools. 

●​ OS & Hardware Standardization: Executed a comprehensive upgrade of administrative and 
secretarial workstations to Windows 11, improving security posture and system longevity. 

●​ Strategic Faculty Upgrades: Provisioned high-spec laptop replacements for essential teaching 
and support staff to facilitate seamless instructional delivery. 

●​ Network Optimization: Engineered a full network reconfiguration to significantly enhance Wi-Fi 
reliability, throughput, and connection stability across the district. 

Operational Efficiency & Support Services 

●​ Help Desk Kiosk Initiative: Launched a dedicated kiosk system to streamline the support request 
process, increasing accessibility for students and faculty. 

●​ Exceptional Support Delivery: Successfully resolved over 1,500 Help Desk tickets, maintaining a 
high standard of technical uptime and user satisfaction. 

●​ Digital Transformation (Minga): Implemented an automated digital hall pass system at SHHS and 
MESMS, reducing administrative friction and promoting environmental sustainability by 
eliminating paper waste. 

●​ New Facility Integration: Fully equipped and networked the new Transportation location to 
ensure operational readiness. 

Security, Compliance, and Safety 

●​ Physical Security Expansion: Enhanced campus safety by installing and integrating additional 
surveillance cameras at SHHS, MESMS, and Mosier. 

●​ E911 Compliance Roadmap: Advanced the district’s emergency communication protocols, 
moving closer to full e911 regulatory compliance. 

●​ Security Software Hardening: Deployed upgraded security suites to protect district data against 
evolving cyber threats. 

Future-Ready Initiatives 

●​ AI Integration: Initiated the pilot phase for AI-driven workplace operations to optimize 
administrative workflows and data management. 

●​ Web Presence Overhaul: Currently managing the redesign and backend update of the district 
website to improve community engagement and accessibility. 

●​ AV Mobility Enhancements: Upgraded portable audiovisual configurations to provide flexible, 
high-quality presentation capabilities across multiple campus venues. 

 

 

 



 

 
 

 

SOUTH HADLEY PUBLIC SCHOOLS 

Facilities and Maintenance 

 

 
 
 
 
 
 

 

 

 



 

 

FY26 Facility Accomplishments  
 

●​ High School Fire Alarm 
○​ New system installed 

 

●​ High School Kitchen Upgrades 
○​ The high school’s kitchen has been upgraded, and the walk-in 

cooler/freezer project was completed 

 

●​ Building Automation Systems 
○​ Completed at South Hadley High School; started at MES Middle 

School 
○​  

●​ Mosier Elementary Fire Alarm 
○​ System renovation 

 

 

 
 
 
 

 

 

 

 



 

 

 
 

 

 

 

 



 

 

 

 
 
 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 

Tuitions 

 

 

 
 

 

 

 

 



 

 

 
 

 
 
 

 

 

 



 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
FY27 SUPERINTENDENT’S PROPOSED BUDGET 

 

GRANTS AND REVOLVING FUNDS 
 

 

 

 

 



 

 

South Hadley Public Schools 

FY26 Grants 

 
 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

FY27 District Grants Description 

Grants continue to support the educational system in South Hadley, providing financial support for special education 

out-of-district tuitions, teachers’ salaries, instructional and assessment materials, professional development, and 

academic support for various student populations.  The following is a review of our current grants and how they were 

utilized to support the educational programs of the South Hadley Public School District: 

●​ Title IIA Improving Educator Quality – Fund Code 140  

IIA supports professional development activities for teachers and accompanying materials. A portion also 

supports a stipend to support mentors for the district mentorship program. 

●​ IDEA - Federal Special Education Entitlement Grant – Fund Code 240  

Grant funding is used to support tuition expenditures for special education students who attend ​​
out-of-district placements. 

●​ Early Childhood Special Education Entitlement – Fund Code 262  

Partial transportation support for preschool at Plains Elementary School. 

●​ IEP Grant – Fund Code 274  

The IEP grant in the district is used to fund IEP writing workshops and professional development 

opportunities for special education staff, allowing them to collaborate on student data and create 

actionable plans. Additionally, the grant provides materials and supplies to assist staff in developing 

comprehensive IEPs for students. 

●​ Title I – Fund Code 305  

Title I funding supports the payment of partial salaries for Title I Reading Teachers at Plains, Mosier and 

the Middle School. Other resources and opportunities funded through this grant are instructional 

materials, student assessment materials, and the district’s requirement to set aside a portion for South 

Hadley residents that attend a private school.  

●​ Title IV – Fund Code 309 

Title IV funds in the district are used to support professional development for staff, develop a secure 

online platform for tracking student behavior patterns, and enhance mental health support for K-12 

students through an online counseling platform. The goal is to improve individualized support for 

students while ensuring privacy and accessibility for both students and caregivers. 

●​ Title III– Fund Code 180 

Title III funds in the district are used to support family engagement and learning opportunities for Title III 

students, families, and caregivers, as well as to enhance collaboration for improving the Language 

Instruction Educational Program. Additionally, these funds are allocated to provide individual or small 

group tutoring outside of the school day. 

●​ Supporting Students SEL Funding Code 311 

 

 

 



 

 
The Supporting Students SEL grant in the district funds hourly rates for counselors to run after-school 

therapeutic groups and stipends for teachers to attend professional development on topics like 

trauma-sensitive classrooms and culturally responsive teaching. It also supports a variety of resources, 

including a one-year license for coping toolkits, substance use support programs, and training for 

educators in trauma-informed skills and coaching to increase skill uptake and fidelity. 

●​ Multilingual and Homeless Grant Funding Code 348 

The Multilingual Newcomer and Homeless Support Grant in the district is used to provide translation and 

interpretation services for families. This ensures that multilingual and homeless families have access to 

essential communication and support. 

●​ Project Lead the Way Funding Code V06 

The Project Lead The Way (PLTW) Grant in the district supports K-12 engineering, computer science, and 

biomedical science courses that use an activity-project-problem-based approach to help students solve 

real-world problems. It has also brought Robotics and Air and Space programs to middle schools, 

enhancing STEM education. 

●​ CSHS Funding Code X41 

The CSHS grant in the district supports a case management model to address the growing needs of 

students and families, while integrating social determinants of health and barriers to access to care. The 

grant funds nurse-managed programs that promote a whole-child and whole-family approach in the 

school setting. 

●​ APRA  Funds 

​ ​ The American Rescue Plan Act (ARPA) gives municipalities the opportunity to shore up crucial services ​
​ ​ for the community and also to think beyond one-time aid and make transformative new investments and 

​ ​ significant change. 

  

Grants allow the district the opportunity to conduct business above and beyond what local funds provide, thereby 

enhancing the opportunities that our students and staff are able to experience. Recently in the news there is a potential 

that federal grant funding will not continue in the future.  If this were to occur there would be a significant impact to 

programs and services in the district. As a district, we will continue to monitor these funding sources as well as 

prospective grants in order to meet the academic needs of our students and staff at South Hadley Public Schools. 

 

 

 

 

 

 

 



 

 

Revolving Fund History 

 

 

 

 



 

 

South Hadley Public Schools 

School Choice Budget FY27 

 

 

 

 

 

 

 

 



 

 
 

 

School Choice Revolving Fund History 

 

 

 

 



 

 
 

 

 

 

 

 

 



 

 

South Hadley Public Schools 

Special Education Circuit Breaker FY27 Budget 

 

 

 

 



 

 

 

 

 

 



 

 

South Hadley Public Schools​
Athletic Revolving Fund 

 

 
 

 

 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 

Medicaid Revenues and Expenses 

 

 

 

 

 

 

 



 

 

 

 

SOUTH HADLEY PUBLIC SCHOOLS 

Food Services 

 

 

 

 

 

 

 



 

 

FY26 Food Services ​
YTD Accomplishments 

●​ New kitchen equipment was purchased and installed at South Hadley High School at a 
cost of approximately $175,000, fully funded through the Cafeteria Revolving Account.​
 

●​ The district is currently working with Singer Equipment to purchase and install new 
kitchen equipment for the Middle School kitchen at the end of the school year. This 
project is also expected to be fully funded through the Cafeteria Revolving Account at an 
estimated cost of approximately $200,000.​
 

●​ As of the end of October, the Cafeteria Revolving Account had a surplus of nearly 
$700,000. This positive balance is due in part to the cafeteria staff preparing 
approximately 50% of meals in-house, rather than relying primarily on pre-packaged 
meals as many districts do.​
 

●​ The strength of the Cafeteria Revolving Account has also allowed the district to fund the 
salaries of two new cafeteria lunch monitors at the Middle School.​
 

●​ The district has implemented a new online payment system, MySchoolBucks, to support 
family transportation fee payments. This work has included creating invoices, tracking 
payments, and reconciling accounts with the Business Office.​
 

●​ The district finalized its procurement review with DESE and completed all minor 
Corrective Action Plan requirements.​
 

●​ Five new cafeteria employees were hired, onboarded, and provided with training to 
support food service operations.​
 

●​ On December 23, 2025, the Middle School cafeteria staff hosted a holiday hot cocoa 
breakfast event for students and staff.​
 

●​ The cafeteria team also provided catering for the Back-to-School staff breakfast and 
refreshments for professional development days, including on short notice.​
 

●​ The district is working with the High School Environmental Club and school 
administration to explore the possibility of launching a composting program during this 
school year. 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS​
FY26 Food Services Budget 

 

 

 

 

 

 



 

 

 

 

School Lunch Participation 

 
 
 

 
 

 

 



 

 

Food Services Historical Financial Information 

 

 
 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 

 
State Aid and Net School 

Spending Information 
 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS​
Chapter 70 State Aid History 

 

 

 

 

 



 

 

 

 

 

 



 

 

 
 

 

 



 

 

 

 

 

 



 

 

SOUTH HADLEY PUBLIC SCHOOLS 
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South Hadley Public Schools 

Budget Glossary 

Appropriation  

An authorization granted by a legislative body to incur obligations and to expend public funds for a 

stated purpose.  The expenditure of an appropriation is usually limited in amount and time.  

Budget  

A plan of financial operations embodying an estimate of proposed expenditures for a given period and 

purpose and the proposed means of financing that plan.   

Chapter 70 Aid 

Chapter 70 is the Commonwealth’s school funding statute.  The program seeks to ensure adequate and 

equitable school funding for all Massachusetts public pupils.  It defines and calculates an adequate 

funding level for each district, given the specific grades, programs, and demographic characteristics of its 

students.  It then determines how much of the “foundation budget” should be paid for by each city and 

town’s property tax, based upon the relative wealth of the community.  The remainder is funded by 

chapter 70 state aid. 

Chart of Accounts 

The South Hadley Public Schools utilizes the financial accounting system, MUNIS, throughout the 

organization to identify accounts specific to each cost center.  Schools and Departments have unique sets 

of accounts which are structured to identify funding locations, revenues and expenses.  

Circuit Breaker  

A funding mechanism implemented by the State in FY04 to fund a portion of the cost of “high cost” 

special education students (i.e. students whose costs exceed four times the state average).  The revenues 

go into a revolving account, and the balance can carry forward to be used in future budgets. 

Common Core 

The State Common Core of Learning establishes broad goals and emphasizes that teaching and learning 

must be interdisciplinary. It can be used as a guide by educators, families, students, community 

members, school committees and school councils to examine and refine current educational 

expectations, goals, policies and practices at the local school level. 

 

 

 



 

 
Composite Performance Index (CPI) 

The Composite Performance Index (CPI) is a 100-point index that combines the scores of students who 

take standard MCAS tests (the Proficiency Index) with the scores of those who take the MCAS-Alternate 

Assessment (MCAS-Alt) (the MCAS-Alt Index).  It is a measure of the extent to which students are 

progressing toward proficiency in ELA and Mathematics, respectively. 

DESE – Massachusetts Department of Elementary and Secondary Education  

Formerly known as the DOE, Department of Education. 

District or School District  

A municipal school department or regional school district, acting through its school committee or 

superintendent of schools, a county agricultural school, acting through its board of trustees or 

superintendent/director, any other public school established by statute or charter, acting through its 

governing board or directors. 

E-Rate 

E-rate is a federal program of the Federal Communications Commission administered by the Schools and 

Libraries Division of the Universal Service Administrative Company that provides eligible K-12 public 

schools and libraries 20% to 90% discounts (NOT grants) on approved telecommunications, internet 

access, and internal connections costs. 

E.S.O.L 

English for Speakers of Other Languages, this program supports students who do not know English or can 

effectively understand content in English.  This program is in conjunction with Sheltered English 

Immersion (SEI). 

Excess Local Effort 

When a district’s preliminary local contribution is greater than their target local contribution, the 

preliminary local contribution needs to be reduced by an effort reduction percentage, which is used to 

help them meet their required local contribution. 

Extraordinary Maintenance  

The periodic servicing, repair or reconditioning of school buildings, grounds, or equipment to extend the 

useful life of an existing asset, provided that the total cost per project per school of an extraordinary 

maintenance project shall not exceed $100,000. 

Fiscal Year  

In accordance with M.G.L. Ch. 44 §56, July 1st through June 30th constitutes the mandatory fiscal year 

for public school districts.  

 

 

 



 

 
Fixed Assets  

Land, buildings, machinery, furniture, and other equipment which the school district intends to hold or 

continue in an asset.  

Food Service Fund  

A type of enterprise fund used to record financial transactions related to food service operations.  

Foundation Budget 

Based on the Education Reform Act of 1993, a foundation budget is the Commonwealth’s calculation for 

the minimum amount that a district can spend in order to provide an adequate education to students.  

This amount is adjusted each year to reflect the fluctuations in student enrollment, grade level 

population, low-income population, English language proficiency, inflation, and city income levels.  

Inflation is adjusted each year in accordance with M.G.L. Ch. 70 §12.  The foundation budget is made up 

of 19 separate categories, such as teaching salaries, books and equipment, extracurricular activities, 

utilities and maintenance, etc.  Significant variations between local spending and the foundation budget, 

or between local spending and the state-wide averages occur. 

Foundation Enrollment  

The total number of students who reside in the district and who attend public school in that district or in 

another district for which the district or town of residence pays tuition.  On or before October 15 of 

every year, every school district within the Commonwealth shall report the total number of students for 

whom the district is fiscally responsible as of October 1. 

Full Time Equivalent (FTE)  

Used by the DESE to calculate the number of staff or student positions.  Example:  A full time position is 

1.0 FTE; two half-time positions equal 1.0 FTE.   

Fund  

A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial 

resources, together with all related liabilities and residual equities or balances and charges therein, 

which are segregated for the purpose of carrying on specific duties.  

Fund Balance  

The excess of the assets of a fund over its liabilities and reserves except in the case of funds subject to 

budgetary accounting where, prior to the end of a fiscal period, it represents the excess of the fund’s 

assets and estimated revenues for the period over its liabilities, reserves, and appropriations for the 

period.  

 

 

 

 



 

 
General Fund Receipts  

Funds received by a school district or municipality that are not granted or contributed to the district or 

municipality for a designated purpose and are not, by statute, set aside in a special account for 

expenditure at the discretion of the school committee. 

Graduation Rate 

All Massachusetts public high schools and districts at the grade 9-12 level must meet or exceed the 

State’s graduation rate standard for all reportable student groups in order to make AYP.  The graduation 

rate is one of two criteria (the other being the fulfillment of local requirements) required by the 

Department as a condition for high school graduation.  

Grants/Categorical  

Contributions or gifts of cash or other assets from another government or entity to be used or expended 

for a special purpose, activity, or facility.  

Massachusetts Comprehensive Assessment System (MCAS) 

The Massachusetts Comprehensive Assessment System (MCAS) is the Commonwealth’s student 

academic assessment program. 

MCAS Participation 

The participation figure shows the number of students who participated in MCAS/MCAS-Alt tests divided 

by the number of students enrolled on the date MCAS tests are administered.  As a matter of federal law, 

the minimum participation rate required is 90%. 

McKinney-Vento Transportation  

The McKinney-Vento Homeless Education Assistance Act is a federal law that ensures immediate 

enrollment and educational stability for homeless students. Homeless students are entitled to 

transportation to their school of origin or to the school where they will be enrolled. If the school of origin 

is in a different district, or a homeless student is living in a different district but will attend his or her 

school of origin, the district coordinates the transportation services and the costs are divided equally 

between the two districts. 

Municipal Expenditures  

Commonly referred to as the “Schedule 19” numbers, these represent the amount spent on specific 

school expenditures that are appropriated to other town departments.  Examples include employee 

insurance costs, pension costs, grounds maintenance, and financial/data processing costs. 

 

 

 

 



 

 
Net School Spending  

This is the larger portion of the school budget that contains costs directly related to the education of 

students.  The total “required net school spending” (i.e. minimum net spending) is set each year by the 

Department of Elementary and Secondary Education. 

Every Student Succeeds Act​
Signed into law by President Barack Obama on December 10, 2015, the law is the principal federal law 

affecting public education from kindergarten through high school.  The law is built on four pillars: 

expanded local control and flexibility; doing what works based on scientific research; accountability for 

results; and more options for parents.   

Non-Discretionary  

Funds appropriated and expended to pay for utilities and/or utility type expenditures.  Common 

descriptions associated with these types of expenditures are, heat, light, and electricity.  Other types of 

expenditures, such as the fuel for the school buses, may be controlled at this level.  

Non-Net School Spending  

The smaller portion of the school budget.  The primary components are busing, the costs of community 

usage of school buildings, and capital improvements.  Although the state does not establish a minimum 

appropriation amount, there are laws and regulations that impact some of the amounts required, such 

as minimum busing mileage requirements. 

Operating Budget  

The authorized revenues and expenditures for ongoing district services, and is the primary means by 

which a district is controlled.  

Partnership for Assessment of Readiness for College and Careers (PARCC) 

The Partnership for Assessment of Readiness for College and Careers (PARCC) is a multi-state consortium 

working together to develop a common set of K-12 assessments in English and math anchored in what it 

takes to be ready for college and careers. These new K-12 assessments will build a pathway to college 

and career readiness by the end of high school, mark students' progress toward this goal beginning in 

grade 3, and provide teachers with timely information to inform instruction and provide student support. 

The PARCC assessments will continue to be administered in the 2016-2017 academic year. 

Performance Level 

Student results on MCAS and MCAS-Alt tests are assigned one of four performance levels: MCAS 

performance levels in grades 4-8 and 10 – Advanced, Proficient, Needs Improvement, or Warning/Failing.  

For grade 3 only, a fourth performance Level 1s Above Proficient. 

 

 

 



 

 
Professional Development   

Additional training that must be provided to teachers and administrators as a result of the Educational 

Reform Act (1993).  This training is meant to help certified staff acquire the Professional Development 

Points (PDP’s) that they need for their periodic recertification. 

Purchased Services  

Amount paid for services rendered by persons, organizations or other agencies for a service or product 

required to obtain the desired results.  Examples are travel allowance, heating, lawn equipment repair, 

printing, equipment rental, etc.  

Regular Day Program  

A public school day program not defined as special education, vocational or transitional bilingual 

education under any provisions of the General Laws or regulations promulgated by the Department of 

Elementary and Secondary Education. 

Required Local Contribution 

Amount that a municipality is required to pay towards the school district’s foundation budget.  This 

figure is based on the prior year required contribution, and includes some transition factors, so that the 

shift toward the target levels occurs over a period of several years.  This amount plus state aid equals the 

minimum net spending requirement. 

Revenue  

Increase in governmental fund type net current assets from other than expenditure refunds and fund 

balance transfers.  

Revolving Fund  

A separate account controlled by statute, which may be expended by the school committee without 

further appropriation or action by the local appropriating authority.  These funds are not returned to the 

general fund at the end of the fiscal year. 

Salaries  

Funds appropriated and expended to pay the actual salaries of employees charged to a specific school or 

department.   

School Choice  

The school choice program allows parents to send their children to schools in communities other than 

the city or town in which they reside.  Tuition is paid by the sending district to the receiving district, via 

state aid payments.  Districts may elect not to enroll school choice students if no space is available.  

 

 

 



 

 
�​ Receiving district:  any city, town or regional school district within the commonwealth in which a 

child does not reside, but in which that child attends public school under the provisions of 

Massachusetts General Laws, C. 72, S.12B. 

�​ Sending district:  any city, town or regional school district within the commonwealth in which a 

child resides, but in which that child does not attend public school under the provisions of 

Massachusetts General Laws, C. 72, S.12B. 

SEI - Sheltered English Immersion 

The SEI requirement of M.G.L. c.71A, requires Limited English Proficient (LEP) students to be educated in 

this program, for both sheltered subject matter instruction in English and English language instruction.  

This program is required by state and federal laws in which students in public schools, who do not speak 

English or whose native language is not English AND who currently cannot perform ordinary classroom 

work in English, receive instruction that is specifically designed to assist them both in learning English 

and in learning subject matter content.  This program is formerly known as English Language Learners 

(ELLs). 

Special Education Placements   

Public schools are required to provide a continuum of special education services for students from the 

age of 3 to 21. The student’s level of educational needs determines the educational placement. 

In-district placements include full inclusion, partial inclusion, and substantially separate classrooms.  Out 

of district placements include substantially separate classroom, public and private day school, and 

residential school. Homebound, hospital and institutional settings are out of district special education 

placements also. 

Special Revenue Funds  

All transactions for those specific revenue sources require separate accounting due to legal and 

regulatory restrictions as administrative action.  Included are programs for early childhood development, 

job training, gifted and talented children, free lunch, and other programs.  

Student Attendance Rate 

As shown on school and district Adequate Yearly Progress reports, it is the additional AYP indicator for 

elementary and middle schools.  Attendance rates are calculated by dividing the total number of days all 

students attended school by the total number of days all students were enrolled.  

 

 

 

 

 



 

 
Supplies  

An expenditure object within an activity, which includes all supplies that have a useful life of less than 

one year.  Amounts paid for material items that are consumed for the operation of a district.  Examples 

are general instruction, music, language development, textbooks, dictionaries, audiovisual, tools, etc.  

Target Local Share  

Calculation determined by the Commonwealth that assumes that the total local contribution for a 

municipality should cover 59% of the statewide foundation budget.  This amount will vary for each city 

and town in proportion to the municipality's wealth, and also includes a maximum local share of 82.5%, 

ensuring that all communities get some amount of state funding.  

 

 

 



 

 

South Hadley Public Schools 

Function (Department) Codes 

The budget function/department codes are those established by the Department of Elementary and 

Secondary Education and required for all financial reporting.  These are as follows: 

1000​ Administrative 

1100​ School Committee 

1200​ Superintendent 

1400​ Administrative Support 

1450​ Administrative Technology 

1500​ Employee Benefits 

Administration 

2000​ Instruction 

2100​ Supervision 

2200​ Principal’s office 

2220​ Department Heads (Building 

Level) 

2250​ Principal’s Technology 

2300​ Teaching Services 

2320 ​ Therapeutic Services 

2350​ Professional Development 

2400​ Textbooks 

2450​ Instructional Technology 

2700​ Guidance Services 

2800​ Psychological Services 

3000​ Pupil Services 

3100​ Attendance Services 

3200​ Health Services 

3300*​ Student Transportation Services 

3400​ Food Services 

3510​ Athletics 

3520​ Other Student Activities 

3600 ​ School Security 

 

 

 

 

 

 

4000​ Operation and Maintenance 

4110​ Custodial Services 

4120​ Heating of Buildings 

4130​ Utilities (Electricity, Telephones, 

Trash) 

4210​ Maintenance of Grounds 

4220​ Maintenance of Buildings 

4230​ Extraordinary Maintenance 

4400​ Networking and 

Telecommunications 

4450​ Technology Maintenance 

5000​ Fixed and Other Changes 

5200​ Insurance 

5300​ Rental/Lease 

6000*​ Community Services 

6200​ Civic Programs 

6300​ Recreation Programs 

6900​ Parochial Transportation 

7000*​ Capital/Fixed Assets 

9000​ Payments To Others 

9100​ Tuition – Mass. Public Schools 

9200​ Tuition – out-of-state Schools 

9300​ Tuition – Private Schools 

9400​ Payments to Collaboratives 

 

 

 

* Not a part of net school spending 

 

 

 



 

 

South Hadley Public Schools 

Definition of Function Codes 2000 ​
Instructional Services 

2100​ Supervision: Costs of supervision (non-teaching) personnel such as directors, coordinators and 

department heads. 

2200​ Principal’s office: Costs associated with general operation of the school. 

2220​ Department Heads (Building Level): Costs of materials for Department Head use (in    role as   

               Department Head, not as a teacher). 

2250​ Principal/Building Technology: Costs of non-instructional technology for the school. 

2300​ Instruction / Teaching: Costs of classroom and specialized instruction. (Expenses for 

library/media center are now reported under 2300 instructional expenses.) 

2320​ Therapeutic Services: Costs of  Occupational Therapist, Physical Therapist, vision and other  

               therapeutic services.  Does not include supplies; therapeutic supplies go under 2300 supplies. 

2350​ Professional Development: Costs of training, conferences, and workshops for staff members. 

2400​ Textbooks: Costs of purchasing textbooks and workbooks for classroom use. 

2420​ Equipment: Purchase or lease of machines, furniture or vehicles with a useful life of more than   

              one year and a per unit cost of $5,000 or more. 

2450​ Instruction Technology: Technology (hardware or software) purchased for use in the classroom.  

Note: Consumable supplies (disks, ribbons, printer cartridges) are not ​
considered technology expenditures by the Department of Education. ​
They should be reported under general teaching supplies  #230042. 

2700​ Guidance: Costs of guidance and adjustment counselor services. 

2800​ Psychological: Costs of providing psychological services. 
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