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Introduction

The Community of Delano
Delano’s economy is based on agricultural business; two major prisons are also located in the
city. Approximately 18.7 % of Delano’s population lives in poverty with median household
income reported at $48,344. Delano is diverse: per the 2020 Census, Delano’s population is
primarily Hispanic (76.9%) and Asian (12.8%) . Only 61.2% of Delano’s population 25+ has
completed high school and only 6.8% has earned a bachelor’s degree or higher. More than 10
local community organizations support Robert F. Kennedy High School (RFKHS).

Robert F. Kennedy High School
Located on the west side of Delano, Robert F. Kennedy High School (RFKHS) is the Delano
Joint Union High School District’s (DJUHSD) third comprehensive high school; it opened its
doors on August 13, 2008. RFKHS is especially well located, situated next to both a growing
satellite campus of the local community college and a K-8 school, one of our primary feeder
schools.

RFKHS serves students in grades 9-12 from a culturally diverse community and several rural
outlying communities, such as Pond and Allensworth. The school’s academic departments
include English, ELD, Foreign Language, Mathematics, Science, Social Science, Business
Education, Art, State Requirements (Health), Physical Education, Industrial Arts, Special
Education, and Music. RFKHS offers many opportunities for college-and-career readiness
through a great selection of CTE pathways, Advanced Placement courses, and Dual-enrollment
courses (through partnerships with neighboring Bakersfield Community College, Cerro Coso
College, and California State University, Bakersfield.).

RFKHS employs extensive support staff including physical health care aides, instructional aides,
school nurse, social worker, school psychologist, Marriage and Family Therapist (MFT), Speech
Pathologist, intervention counselor, campus security, secretarial staff, custodial staff, School
Resource Officer, and Campus Discipline and Safety Liaisons. The school also offers many
student support services including academic counseling and guidance, vocational and career
counseling and guidance, social and emotional support, risk assessment and crisis intervention,
counseling and life skills groups, and collaboration with community agencies for mental health
support services, pregnancy and teen parenting services, substance abuse counseling, and adult
mental health services.

RFKHS’s campus is well-designed; the exterior of its campus is constructed around a centric
architectural design exclusive in the District to RFKHS. The campus is comprised of 36 general
education classrooms; a science building; an Industrial Arts building; Business/Engineering
Technology building; a state-of-the-art hybrid classroom, a cafeteria; two gymnasia; an
administrative building; a library, an artificial turf football stadium, and a lecture hall that
includes a band room, choir room, and Drama production facilities. Each classroom also features
state of the art technology including a Multimedia Projector capable of projecting wireless video,
internet, and various PC Windows programs onto the whiteboard at the front of the class. Most
classrooms also have laptop or Chromebook carts.


https://www.census.gov/quickfacts/fact/table/delanocitycalifornia,US/PST045222
https://www.census.gov/quickfacts/delanocitycalifornia
https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/EYHLMJzCpvdJuvOlx4ROv-QBwLzSa7ZhL6Ch_wtn8dodiA?e=UDUzd6
https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/EYHLMJzCpvdJuvOlx4ROv-QBwLzSa7ZhL6Ch_wtn8dodiA?e=UDUzd6

Highly integral to the success of RFKHS, parents provide support and participate in RFKHS’s
program through ELAC, DELAC, School Site Council, and Booster Club.

RFKHS’s faculty and staff are committed to providing its students with a rigorous, standards-
based education that helps students achieve academic success. This commitment is reflected in
the many accolades and recognitions RFKHS has received, including the following highlights:

e U.S. News has recognized RFKHS nationally, repeatedly awarding it with medal awards.
U.S. News has moved away from medal awards to a ranking system. In several years,
RFKHS has ranked as number 1 for the Bakersfield, CA Metro Area High Schools, most
recently in 2021. We are ranked number 2 for this most recent year. These rankings
recognize our school for its college readiness index, college curriculum breadth, and math
and reading proficiency and performance.

e Kern County Superintendent of Schools also recognized RFKHS as a “2020 Innovative
and Impactful School” as one of several Kern County schools showing the greatest
academic growth over three years, as demonstrated by the Distance from Standard (DFS)
on the Smarter Balanced English Language Arts and Mathematics summative
assessments.

e In 2023, State Superintendent Tony Thurmond recognized RFKHS as a California
Exemplary Dual Enrollment School. Our school was one of only nine schools in the State
to receive this award.

e In 2022-2023, RFKHS’s Choir achieved Unanimous Superior at the Porterville and
Bakersfield CMEA Ratings Festival, A- Grade at the VVocal Arts Festival in San Luis
Obispo, and Outstanding Performance at the State CEMA Festival at CSU, Fullerton.

e RFKHS’s Band regularly performs well at competitions: 1+ at the Orange Cove Band
Competition (Fall 2022), 1+ in three SVWAA competitions (Spring 2023), and PPAACC
Finals Scholastic A Champions (Spring 2023).

RFKHS views the WASC process as an important step to continuous growth. As such, we have
worked on our progress report every year, drafting our report as though we were having our visit
that year. Our site WASC team (a group of teacher leaders) meets with administration
throughout the year to discuss our progress on SPSA goals and WASC critical areas, discuss
needs, and offer suggestions for ways to address our needs. Our WASC team works with
Department Chairs, other teachers, and classified staff to collect evidence and data and feedback
that informs the writing of our progress report. Every year, the WASC team holds schoolwide
meetings to share the WASC report, share findings and updates, and collect feedback. As part of
the self-study process, our WASC team has conducted a series of focus group meetings
involving all staff and stakeholder meetings with parents and students. The self-study report has
been shared weekly with all staff, parents, and community members in order to include them in
the drafting process, maintain transparency, and encourage their feedback. We collected
feedback and evidence from stakeholders via meetings, surveys, and emails.


https://kern.org/2021/11/03/innovative-and-impactful-schools-announced/
https://kern.org/2021/11/03/innovative-and-impactful-schools-announced/
https://www.cde.ca.gov/nr/ne/yr23/yr23rel09.asp
https://www.cde.ca.gov/nr/ne/yr23/yr23rel09.asp
https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/Ef7CQ_t-rQdBmCpkz-_AO6YBMMFgDufs0o3xtTrS0cLaUQ?e=opp561

Chapter 1: Progress Report

Significant Changes and Developments
INTERVENTION COUNSELOR
In Fall 2018, the District added an Intervention Counselor to each school site to support students
in non-academic areas: prevention and intervention for substance abuse, bullying, etc. Robert F.
Kennedy High School (RFKHS)’s Intervention Counselor facilitates guest speakers and class
presentations, the WHY TRY Program resiliency model for substance abuse or anger issues, the
Marijuana Education and the Stanford Toolkit for drug and alcohol use, etc. Students have
become more willing to open up to staff through the rapport the counselor has built with
students, prevention and intervention on bullying and substance use has increased, and a more
positive school culture through Wellness Wednesday activities and guest speakers.

RISE INIATIVE

During the Covid-19 pandemic, the intervention counselor implemented the RISE initiative, a
program designed to improve student connection to school and support mental health and
academic achievement. RISE stands for Responsibility, Integrity, Service, and Excellence. Each
letter corresponds to specific actions students can take in the classroom, on campus, or in the
community. RISE is still integral to our school culture.

ELD PROGRAM CHANGES

Following District-level findings from a Federal Program Monitoring (FPM) in November 2019
of our English Learner programs, our ELD programs were restructured ensuring every English
Learner has both designated and integrated ELD instruction. ELD students who exit Emerging
ELD level (typically L2-L4) are placed in ELD Designated classes.

CANVAS
In 2020-2021, the District adopted Canvas, an LMS that provides digital classroom spaces and
offers integrations to the many software programs and textbook publisher resources.

Implementation and Monitoring of the Schoolwide Action Plan (SPSA)
Drafting the SPSA is a data-driven process that includes all stakeholders. Administration
distributes available achievement data (i.e., Dashboard data, CAASPP, AP, and ELPAC results)
to each department. Each department analyzes and discusses the data and its implications. The
department chairs, cohort lead teachers, academic coaches, and teachers collaborate to establish
new goals for the school year. Chairs present these goals to the administration who determine
how best to allocate resources for the support and attainment of these goals. After administration
drafts the SPSA, they present it to advisory groups (i.e., ELAC, WASC, etc.) for feedback, and
to the School Site Council (SSC) for their review. The SSC reviews the SPSA proposing
corrections or revisions to the draft. Once completed and signed, the principal submits the SPSA
to the Governing Board for approval. If any revisions are found necessary during the school year,
the SPSA is amended and resubmitted to the SSC and Governing Board.



Progress on Schoolwide Action Plan/SPSA
Each WASC Critical Area has been correlated to and embedded within the SPSA goals, either
implicitly or explicitly as is appropriate to SPSA requirements. SPSA goals are aligned to our
District LCAP Goals. While each action plan goal was linked directly to one critical area for
follow-up, our critical areas are often also implicitly addressed by action plan goals not explicitly
linked to them. All critical areas for follow-up findings from the previous mid-term and self-
study visits have been incorporated in our SPSA each year since those visits.

LCAP Goal 1:

Provide a high quality education to improve academic performance and college and career
readiness as measured by state indicators for all learners, including English learners and foster
youth, in all core academic content areas.

SPSA Goal 1:

Robert F. Kennedy High School will continue to maintain a high status in the met standards in
English and Math for all students and continue to close the achievement gap for English learners
and students with disabilities. We need to maintain preparing all students for college and/or
career.

Increase dual enrollment opportunities to close the gap between youth who are meeting the
standards and those who are not meeting such standards.

WASC Critical Area 1: RFK needs to generate a detailed and ongoing professional development
plan in order to create systemic changes.

Accomplishment of Goal:

Robert F. Kennedy High School’s (RFKHS) first SPSA goal focuses on improving academic
performance and college and career readiness for all learners, including English learners (ELS).
RFKHS and the Delano Joint Union High District recognize the connection between strong,
ongoing professional development and student achievement. We have linked our first SPSA
goal with this WASC Critical Area for follow-up. We see a formal professional development
plan as an important action and means to encourage and support strong, ongoing professional
development activities in achieving our first SPSA goal. This is evident in actions listed for each
SPSA goal and in our focus on creating a more “systemic” approach to professional
development emphasized in our Professional Learning Communities (PLCs), focusing on
identifying and addressing student and school needs through regular and ongoing purposeful
professional development.

After our 2018 WASC visit, our Principal and Learning Director created a formal “professional
development plan,” which is revised annually. This plan includes a calendaring of major
professional development opportunities, such as sitewide EDI trainings and the New Teacher
academy. In response to staff feedback, professional development for 2023-2024 will include
more targeted professional development aligned to specific department and subject matter
needs.

We have maintained strong progress on our SPSA Goal 1, maintaining high achievement on the
CAASPP in ELA and Math for all students, consistently high UC a-g completion rates (higher
than the county or state), “high” indicator status on the College and Career indicators, and high
achievement on the ELPAC. Our dual enrollment offerings have increased through our Early



https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/EW8DZz5N1elKoeBZN3F6M14BNJ4-xMtio66S8mKXYPYtVw
https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/EW8DZz5N1elKoeBZN3F6M14BNJ4-xMtio66S8mKXYPYtVw
https://djuhsd-my.sharepoint.com/:u:/g/personal/scipriano_djuhsd_org/Ee0XhNKYpEtJod0sVriFLLoBf99CLg-YASMBPiJoZNhx1g
https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/EW8DZz5N1elKoeBZN3F6M14BNJ4-xMtio66S8mKXYPYtVw
https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/EW8DZz5N1elKoeBZN3F6M14BNJ4-xMtio66S8mKXYPYtVw
https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/EbEHGJVVQ4tPn0adQf8N5YwBb0CX5i1iTtUJhLZjbvX7zg?rtime=aPs5av5H20g
https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/EbEHGJVVQ4tPn0adQf8N5YwBb0CX5i1iTtUJhLZjbvX7zg?rtime=aPs5av5H20g
https://djuhsd-my.sharepoint.com/:x:/g/personal/scipriano_djuhsd_org/ESDADAAOh9pLlk9Vx_Ke_XcBxxNG_tgZuLZ7cAICuvh5oA
https://djuhsd-my.sharepoint.com/:x:/g/personal/scipriano_djuhsd_org/ET6faBD4h3FLqJNdYjFQSWkB_wy0zFz4IT87s-U_puRZSw
https://djuhsd-my.sharepoint.com/:x:/g/personal/scipriano_djuhsd_org/ET6faBD4h3FLqJNdYjFQSWkB_wy0zFz4IT87s-U_puRZSw
https://djuhsd-my.sharepoint.com/:x:/g/personal/scipriano_djuhsd_org/EWqeFC8B5SdBhK7FaJkpvDEBcJa1tEgrXDv9uyotTkwvRw
https://dq.cde.ca.gov/dataquest/dqcensus/CohRate.aspx?agglevel=school&year=2021-22&cds=15634120116384
https://dq.cde.ca.gov/dataquest/dqcensus/CohRate.aspx?agglevel=school&year=2021-22&cds=15634120116384
https://www.caschooldashboard.org/reports/15634120116384/2019/academic-performance#college-career
https://djuhsd-my.sharepoint.com/:x:/g/personal/scipriano_djuhsd_org/Edw-TT1TiHdOtMoRiU9dUzEB0WEjalMGbvqqFvN91vcvWA
https://www.bakersfieldcollege.edu/academics/early-college/opportunities-by-high-school/rfk.html

College Program; students can complete their general education courses or work towards a
career pathway. In 2023, we have a graduating class of 11 students earning their Associates
Degree along with their high school diploma.

Impact on Student Achievement

The impact of RFKHS’s Professional Development plan on student achievement is evident in
classroom instruction, teacher confidence, and performance on local and state assessments.

e Per the District California Dashboard (Fall 22), we have achieved “Full
Implementation” of Professional Development via the Self-Reflection Tool on the
Dashboard.

e On both ELA and Math CAASPP, percentages of students meeting or exceeding standard
increased in 2021-2022.

e Student attainment of level 4 (proficient) on the summative ELPAC has been
inconsistent, declining until the most recent year. This has informed decisions to focus
professional development on literacy.

e Graduation data indicates that the percentage of students graduating who meet UC A-G
requirements increased from 49.7% (2021) to 60.3% (2022) [49 to 59.1%,
socioeconomically disadvantaged; 32.2 to 39.4%, EL; 16.1 to 37.9%, students with
disabilities (SwD)]

e In 2021, 37.7% students graduated as CTE completers (37.9% socioeconomically
disadvantaged, 24.2% EL, 23.7% SwD, and 36.4% homeless). In 2022, while the
percentage of most subgroups graduating as CTE completes declined, ELs increased to
25.5%.

e CAASPP data for ELA indicates most students meet EAP levels of college preparedness
56.4% (2021) and 62.7% (2022); in Math 17.77% (2021) and 25.33% (2022). Closing
the achievement gap for ELs and SwD remains a need. In ELA and Math, 0% of EL
students achieved EAP levels of college preparedness in 2021; EL achievement increased
in 2022 to 17.57% in ELA and 1.35% in Math. In ELA 6.67% of SwD (SWD) achieved
EAP levels in 2021 and 23.53% in 2022; in Math, 0% of SWD achieved EAP levels in
2021 and 5.88% in 2022.

e The California Dashboard College and Career Readiness indicator status for 2021
indicates 72.5% of students attained College and Career Readiness, a “Very High Status”
(72% Socioeconomically Disadvantaged [“Very High”], 52.5% EL [“Medium”], 35.5%
SwD [“Medium’], 66.7% Homeless [“High™]) (SPSA p. 82)



https://www.bakersfieldcollege.edu/academics/early-college/opportunities-by-high-school/rfk.html
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https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/EW8DZz5N1elKoeBZN3F6M14BNJ4-xMtio66S8mKXYPYtVw
https://www.caschooldashboard.org/reports/15634120000000/2022/academic-performance#priority2
https://djuhsd-my.sharepoint.com/:x:/g/personal/scipriano_djuhsd_org/ET6faBD4h3FLqJNdYjFQSWkB_wy0zFz4IT87s-U_puRZSw?rtime=hDgjSwFI20g
https://djuhsd-my.sharepoint.com/:x:/g/personal/scipriano_djuhsd_org/Edw-TT1TiHdOtMoRiU9dUzEB0WEjalMGbvqqFvN91vcvWA
https://djuhsd-my.sharepoint.com/:x:/g/personal/scipriano_djuhsd_org/EWqeFC8B5SdBhK7FaJkpvDEBcJa1tEgrXDv9uyotTkwvRw
https://djuhsd-my.sharepoint.com/:x:/g/personal/scipriano_djuhsd_org/EWIEKDNaTnNLjOjwfMuRw5QBAFFXmaYyObNqr7qbdk4bMg?e=gQOpTb&nav=MTVfe0YzOTk5NjI2LTRCOUEtNEMzNC1BQjkxLTJBODEwQTk2QUNGQX0
https://djuhsd-my.sharepoint.com/:x:/g/personal/scipriano_djuhsd_org/ET6faBD4h3FLqJNdYjFQSWkB_wy0zFz4IT87s-U_puRZSw
https://djuhsd-my.sharepoint.com/:b:/g/personal/scipriano_djuhsd_org/Ef8okOefJX1CliA3lZXDNcsBJwqxe242ddQSPxM_jFwXFQ?e=ZgeASj

LCAP Goal 2:

Provide access to a broad course of study and maximize performance in world languages, physical
education, visual performing arts, and career technical education for all students, including
English learners, foster youth and economically disadvantaged students.

SPSA Goal 2:

Increase the college and career readiness indicator and access to a broad course of study,
including increased dual enrollment opportunities, and close the gap for economically
disadvantaged pupils, homeless and foster youth, English learners, and economically
disadvantaged students with disabilities.

WASC Critical Area 2: RFK, with support from the district, should work to create an updated
and relevant technology implementation plan to support student learning.

Accomplishment of Goal:

RFKHS’s second SPSA goal focuses on improving college and career readiness, access to a
broad course of study that includes increased dual enroliment opportunities, and closing
achievement gaps between subgroups. RFKHS and the Delano Joint Union High District
recognize the connection between access and use of technology to support student learning and
prepare students for college and career paths post-high school. For this reason, we have linked
our second SPSA goals with our second WASC Critical Area for follow-up. Closing the
achievement gap for students remains a high priority and focus of the aforementioned District
literacy plan, instructional and curricular decisions, and the District Technology Plan.

We have attained and maintained strong progress on our SPSA Goal 2: Our dual enrollment
offerings have increased through our Early College Program; enrollment in sections of dual
enrollment has increased. ELs and SwD have access to and participate in dual enroliment
courses. In addition to dual enrollment and early college opportunities, students have access to
courses in many CTE pathways.

The District has continuously been working to expand, support, and maintain software and
hardware technological infrastructure in order to support and keep up with the dynamic learning
needs of students. The full scope of the District’s actions far exceeds what is detailed in the
District Technology Plan. They have upgraded hardware at the school site to improve reliability
of the internet connections, more Wi-fi switches were added and upgraded to increase
bandwidth, online filters have been streamlined, and administration continuously purchases
classroom laptop carts. Dual Enrollment students without computers at home are allowed to
check out laptops for home use. Teachers have been provided with upgraded workstations and a
Microsoft Surface Pro.

Impact on Student Achievement

The DJUHSD'’s technology plan impact on student achievement is clear within classroom
instruction, students’ confidence in their use of technology, the growth in access to technology,
as well as performances on local and state assessments.

e RFKHS has distributed over 1,168 laptops and Chromebooks and 376 internet hotspots
to students since the Covid-19 pandemic, substantially increasing access to technology in
order to support student achievement.

e On the 2019 College/Career Indicator (CCI), 67.8% of all students were prepared, 41.3%
of ELs, 67.6% of Socio-economically Disadvantaged, and 28.2% of SwD.
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https://www.bakersfieldcollege.edu/academics/early-college/opportunities-by-high-school/rfk.html
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On the 2020 College/Career Indicator (CCl), 73.6% of all students were prepared, 50.6%
of ELs, 72.6% of Socio-economically Disadvantaged, and 48.4% of SwD.

SwD’ graduation rates have increased over the last three years (77.4% in 2020, 81.6% in
2021, and 82.9% in 2022).

On the CAASPP, SwD showed improvement in ELA 15.63% to 22.73% Meeting or
Exceeding Standard from 2018 to 2019, and from 6.67% to 23.53% from 2021 to 2022.
From 2018 to 2021, this subgroup showed no progress with 0% Meeting or Exceeding
Standard; in 2022, this group showed improvement with 5.88% Meeting or Exceeded
Standard.

On the CAASPP, English Learner students showed inconsistent achievement Meeting or
Exceeding Standard in ELA: 13.3% (2018), 12.96% (2019), 0% (2021), and 17.57%
(2022). English Learner students also showed inconsistent achievement Meeting or
Exceeding Standard in Math: 4.44% (2018), 1.85% (2019), 0% (2021), and 1.35%
(2022).

In Spring 2022, WASC administered a perception survey indicated that 63% of our
teachers believe that technology is effective at RFKHS.

On the 2022 LCAP Survey, 96.5% of parents indicated they believe students have access
to a Broad Course of Study.

In Fall of 2021, 31.2% socioeconomically disadvantaged students, 21.6% ELs, and
11.7% SwbD were enrolled in Dual Enrollment.

From 2021 to 2022 for all subgroups, the percentage of graduating seniors having
completed one or more college classes has increased: All students (72.4 to 89.4%), ELs
(55.6 to 82.4%), Socio-economically disadvantaged (71.9 to 89.3%), and SwD (39.5 to
61.1%).

This spring, 20-29% (across grades 9-12) of students enrolled in DE courses were Els,
and 6-15% were SwD
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LCAP Goal 3:

Provide all students with a high-quality educational environment where they can take pride in their
facilities and look forward to coming to school every day.

SPSA Goal 3:

Robert F. Kennedy High School will provide all students with a high-quality educational
environment where they can take pride in their campus and feel safe and connected and maintain
high student attendance. We will continue to maintain low suspension rates, low dropout rates,
and high graduation rates.

WASC Ciritical Area 3: RFK needs to develop more effective communication among all
stakeholders.

Accomplishment of Goal:

RFKHS’s third SPSA goal focuses on providing students with a high-quality educational
environment cultivating pride, safety, high attendance rates, low suspension rate, and high
graduation rates. We have maintained strong progress on our SPSA goal 3, sustaining
Exemplary rating for school facilities, providing a school environment in which nearly all
students feel safe and connected, encouraging high attendance rates, low suspension rates, and
achieving high graduation rates.

Because of the importance of communication in cultivating a high-quality and safe educational
environment, we have linked our third SPSA goal with this WASC Critical Area for follow-up.
In order to improve student achievement outcomes, we have given considerable time and
attention to fulfilling our SPSA Goal 3 through improved means of communication among all
stakeholders by strengthening and expanding our communication protocols and increasing
outreach to parents and guardians. We believe these efforts will contribute to lowering
suspension and dropout rates, while maintaining and improving high graduation rates. Our
robust athletics program, spirited ASB, frequent rallies and school events, and Wellness
Wednesday activities help students take pride in their campus. Discipline and Grounds keep the
school campus safe and well-maintained. Constant communication with students and parents
through our counseling and office staff help to keep students feeling connected to our campus
and maintain our high attendance rates. We implemented the STOPIt platform, which allows
students to report bullying, cyber abuse, etc., anonymously. RFKHS employs multiple methods
of communication to engage all stakeholders: weekly newsletters, PLCS, advisory meetings,
Coffee with Counselors, social media, ParentSquare, All-calls, etc.
Impact on Student Achievement
Improved communication has allowed students to experience a high-quality educational
environment where they can take pride in their campus, feel safe and connected, and maintain
high student attendance.
e On the 2020 District Local Climate Survey, 99.5% of students indicated that they have a
sense of school safety and school connectedness.
e Onthe Fall 2021 LCAP survey, 92.7% of students reported they felt safe on campus,
although the percent of students who felt connected to school is lower (74%). On the Fall
2022 L CAP Survey, 92.3% of students reported that they had a sense of school safety
and connectedness.
e Monthly attendance rates since returning back to campus have been over 90%, with most
months showing better attendance in 2022-2023 compared to 2021-2022.
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e Suspension rates over the last three years have been low (less than 1%): .8% in 2019-
2020; .1% in 2020-2021, and .8% in 2021-2022.

e Graduation rates over the last three years have been in the mid-to-upper 90%, higher than
either County or State graduation rates: 96.4% in 2019-2020, 94.2% in 2020-2021, and
97% in 2021-2022.
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Chapter 2: School Profile and Supporting Data and Findings

Staff Description
For the 2023-2024 school year, RFKHS has 62 teachers, 5 counselors, 4 administrators, 5
support staff (Nurse, Psychologist, MFT, Social Worker, Speech Therapist), and 57 classified
staff. RFKHS also shares an ELD Program Specialist with Delano High School. Additional
staffing data can be found on our Staff Data overview on our SARC.

School Purpose and Goals
Mission Statement
Schoolwide Student Learning Outcomes
RFKHS’s GLOBAL Schoolwide Learner Outcomes were developed, revised, and implemented
during the 2016-2017 school year. WASC Surveyed stakeholders in 2023 to determine their
perception about the degree to which RFKHS prepares students to meet our GLOBAL SLOs.
Findings:
e Stakeholder perception reflects that students are greatly achieving these SLOs.
e 78% of parent participants indicated that they have high confidence that RFKHS prepares
students to be GLOBAL.
e Teachers are mostly confident that RFKHS is preparing students to be GLOBAL.
Students expressed the least confidence that they are being prepared to be GLOBAL
(3.59 average rating). Grade level analysis revealed that students in grades 10 and 12 are
least confident whereas grade 9 students are most confident.

LCAP ldentified Needs and Goals Applicable to School
The Delano Joint Union High School District LCAP includes three goals based on needs found
at all school sites. All LCAP goals apply to RFKHS and have been incorporated in our SPSA.
All SPSA goals derive from LCAP goals, which are developed and refined in tandem with a
comprehensive analysis of achievement data and available metrics for all students and high need
students, including English Learners (ELs), Socioeconomically Disadvantaged students, and
foster youth (see LCAP pp. 33-34, 57, and 71). Metrics to measure progress on LCAP goals can
be found in the LCAP. All categorical funding allocations are included in the SPSA (see pages
40-41). Categorical funds are used to support all our subgroups. Support programs, actions and
services funded are detailed in the LCAP and SPSA.

School Program Data
RFKHS offers a broad program to students including a rigorous, relevant, and coherent
standards-based curriculum that supports the achievement of academic standards and expected
schoolwide learning (SLOs). RFKHS offers in-person instruction, though students may work
through the online Edgenuity program for credit recovery if assigned those classes.

In addition to a full range of UC a-g courses, many AP courses, several CTE course offerings,
and a growing catalogue of dual enrollment courses through partnerships with Bakersfield
Community College, Cerro Coso Community College, and California State University,
Bakersfield. Through Early College Opportunities at RFKHS, students can earn their Liberal
Arts Associate of Arts Degree or CSU General Education Breadth Certificate of Achievement
while still in High School. Students may also enroll in several CTE pathways,
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Graduate Profile

Graduation Data

Findings:

Overall graduation rates are high (in the mid- to high- 90%) with typically over half of
students graduating meeting UC/CSU requirements.

While the percentage of graduates earning a seal of biliteracy has declined over the last
three years, the percentage of graduates earning a Golden State Seal has improved since
2020-2021.

Per data on the CA Dashboard 2022 Graduation Rate report two subgroups with lower
graduation rates: SwD (83.3% [medium]) and ELs (94.1% [high]).

CDE cohort Graduation rates show that while 96.4% of all students graduated in 2020,
only 77.4% of SwD and 93.8% of EL students; 94.2% of all students graduated in 2021
compared to 81.6% of SwD graduated and 88.8% of EL students; and 97% of all students
graduated in 2022 compared to 82.9% of SwD graduated and 94% of EL students.

High School Graduate Follow-up Survey results show a decline in college-going rate
(from a peak of 57.5% in 2015-2016 to 44.7% in 2020, the most recent year with
available data.)

Demographic Data

Socioeconomic Status

Findings:

Free and Reduced Lunch Rates are high (90%+) and have increased.

Student Enrollment

Findings:

In most years, enroliment is divided evenly among all four grade levels.

Enrollment by gender is approximately equal

The most significant enrollment group by ethnicity is Hispanic or Latino (90+% yearly).
Most students who enroll as ELs come from Spanish speaking families.

Our SwD enrollment is consistently around 11%. For the 2022-2023 school year, 8% of
students are enrolled as RSP, and 2% total Severely Handicapped and SDC.

EL enrollment declined to below one-fourth of our student population (23.8%).

Language Proficiency

Findings:

For most years, approximately half of enrolled students are Fluent English Proficient with
around 1-2% Initially Fluent Proficient (I1-FEP) and 44-49% Redesignated Fluent English
Proficient (R-FEP).

Per the most recent CA Dashboard release, 47% of RFKHS’s ELs are making progress
toward English Language Proficiency. This is below the District level of 52.1%.

Trends in ELPAC results show a decline in enrollment of EL students achieving
proficiency compared to 2017-2018 enrollment.

Student Performance Data

CAASPP
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Findings:

e Participation: CAASPP participation rate has been high, typically exceeding 95%.

e English Language Arts: CA Dashboard data from 2022 indicates all students as
“Medium” achievement in (25.2 points above standard); this is comparable to the
District’s 25 points above standard. In most years, student achievement is higher than
State achievement and comparable to District achievement. ELs and SwD are achieving
at “Very Low” performance levels in ELA. In 2022, 1.35% of EL students and 0% of
SwD achieved Standard Exceeded, and 16.22% of ELs and 23.53% of SwD Met
Standard. ELs are 47.7 below standard in ELA; SwD are 87 points below standard.

e Mathematics: CA Dashboard data from 2022 indicates all students as “Low” (74.3
points below standard) in Math; this is higher than the District’s 81.3 points below
standard. In most years, student achievement is higher than State achievement and
comparable to District achievement. Pre-pandemic, Math achievement was higher than
State averages. Post-pandemic, Math achievement has been lower than State averages.
Math achievement increased in 2022 (1.64% difference from State average). ELs and
SwD are achieving at “Very Low” performance levels in Math. In 2022, 1.35% of EL
students and 0% of SwD achieved Standard Met; no ELs or SwD Exceeded Standard;
ELs are 148.1 below standard in Math. SwD are 174 points below standard.

Local Assessment Data
The District adopted Renaissance Star Tests for English and Math in 2021-2022. The District is
has transitioned to IXL Diagnostic tests in 2023-2024.

Findings:
e Results from 2022-2023 Star test Star show students enter Math at a 6th grade level at all
grades (6.1- 6.7 Average Grade Equivalent), and in English students enter 9" at a 5"
grade level (5.4) and in 10-12" at a 6™ grade (6.0 - 6.8).

English Learner Data
Findings:
e 47% of RFKHS’s ELs are making progress toward English Language Proficiency
(“medium”); 34.2% of ELs maintained ELPI levels of 1-3, and 18.8% decreased levels.
e Reclassification rates of ELs follow no discernable patterns. The 2019-2020 year was a
strong year for reclassification (15.18%), 2020-2021 very low (1.55%), and 2021-2022
moderate (9.66%).
e Most of RFKHS’s EL students are LTEL students.
e Trends in ELPAC results show a decline in percentage of EL students achieving
proficiency before and after Covid-19 closures. Proficiency levels increased in 2021-
2022 but remain below 2017-2018 achievement levels. Achievement at level 3 and 4 has
improved for both Oral and Written language.

College and Career Preparation
College and Career Readiness
Findings:
e On the last reported CCI from 2019, 67.8% of students were “prepared.” EL students
were in the yellow (41.3% prepared, significantly higher than the state’s 16.8%).
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e The percentage of students passing college classes while enrolled at RFKHS is increasing
(72.4% to 89.4%). Most graduates pass at least one college class; most of those students
complete more than one course (70.2% in 2022).

e CAASPP EAP scores dropped following Covid but improved in 2022. English EAP
levels are higher than Math (in 2021, 19.91% of students were “prepared” in ELA and
4.57% in Math; in 2022, 28.05% in ELA and 10.33% in Math).

e AP mean scores are consistent with the highest achievement on both AP Spanish exams.

e Participation in AP Spanish Literature has declined the last five years, reflecting the
growth of our Spanish Dual Enrollment program.

School Climate Data

Suspension and Expulsion
Findings:

e Suspension rate status on the CA Dashboard 2022 are “Low” for all reportable student

groups except Filipino (“Very Low”) and SwD (“Medium”).

e Over the last three years, suspension rates have been below 1%.
Perception and Survey Data
California Healthy Kids Survey
Findings:

e LCAP Surveys indicate that

o most parents, students, and teachers feel that they were involved in decisions
about our school community.

o teachers believe academic standards are at full implementation or full
implementation and Sustainability within all subjects.

o in 2021, 92.7% of students reported they felt safe on campus, although the percent
of students who felt connected to school is lower (74%); in 2022, 92.3% of
students reported that they had a sense of school safety and connectedness.

o about 28% (in 2021-2022) and about 26% (2022-2023) of students reported
feeling chronic sadness or hopeless feelings.

e On the 2019-2020 California Healthy Kids Survey: Only 57% and 47% perceived their
schools as very safe or safe, and 58% and 71% reported experiencing sleep deprivation;
31% and 37% reported experiencing chronic sadness and hopelessness.

Athletics Participation
Club List
e Approximately half of male students and just over one-third of female students
participate in one or more sports during the school year.
e Students have access to 35 clubs.

Summary of Profile
Implications of Data
Our LCAP, SPSA, and SLOs are all aligned to each other and reflect a clear vision for student
learning and success; however, student confidence in how well they are prepared to meet
GLOBAL is lower than other stakeholders. This suggests that students are either not familiar
with GLOBAL or our school program offerings. Nevertheless, our school program is robust and
our Early College, Dual Enrollment, and CTE programs have grown tremendously.
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Our graduation rates are excellent and higher than the State rate; many of our students exceed
graduation requirements. While our graduation rates are high, two subgroups have lower
graduation rates than the rest of the student body: ELs and SwD . Graduate profile data indicates
an alarming decline in the percentage of college-going students after they graduate; however, the
last year reported was during Covid, and our Early College and Dual Enroliment has allowed
nearly all of our students to start on their college education.

While our EL enrollment declined slightly this year, ELs and RFEP students comprise the
majority of our student population. Most ELs are LTELS. These demographics underscore our
needs to be cognizant of barriers to learning and the language learning needs of our students.
Furthermore, over the last three years, EL students have an achievement gap on the CAASPP in
ELA and Math. Given our earlier findings about SwD graduating at lower rates, and decline in
college-going rates, we recognize that these subgroups must be a higher priority for us.

Based on Renaissance data, many of our students start high school performing below grade level.
Furthermore, student achievement is below standard on CAASPP in Math for all students, which
may be reflective of gaps in student performance at the start of high school. Improving student
achievement on the Math CAASPP must also be a priority.

Our suspension and expulsion rates are very low, and most students do feel connected to the
school. Our athletic program and club offerings provide students avenues to connect to the
school community outside of academics. However, the number of students reporting that they
feel chronic sadness or hopelessness is very concerning, given our increase of SEL and mental
health supports and programs.

Major Preliminary Student Needs

e Data reflects the need to close the achievement gap between EL and SwD and all students
on the CAASPP.

e Students are entering high school performing below grade level in Math; data reflects the
need to address learning gaps and increase student achievement on the CAASPP in Math
to closer to “Standard Met.”

e Student surveys and assessment data reflect a need to increase and improve student
engagement/connectedness (e.g., Social-emotional health, absenteeism, discipline issues,
etc.) to support student learning and academic success.

Important Questions Raised by Analysis of Student Performance Data and Demographic
Data
e How do we support EL and SwD in English?
e How do we support students struggling in Math classes, especially EL and SwD?
e What support can we offer ELs with language acquisition and CAASPP performance?
e How can we better address students’ social-emotional needs?
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Chapter 3: WASC Criteria and Indicators

Category A: Organization for Student Learning: Vision and Purpose, Governance,
Leadership, Staff, and Resources
Criterion Al: Vision and Purpose

The school has established a clearly stated vision and purpose reflecting students’ needs, current
educational research-based practices, with a focus on diversity, equity, inclusion and a belief that all
students can learn and achieve. Supported by the governing board and the district Local Control and
Accountability Plan, the school’s purpose is defined further by schoolwide student goals/graduate
profile and academic standards, supported by the governing board and the district Local Control and
Accountability Plan.

A1.1 Vision-Mission-Schoolwide Learner Outcomes-Profile

The school has established a clear, coherent vision and purpose and schoolwide learner goals/graduate
profile based upon high-quality standards congruent with research and school practices, and aligned
with district goals for students.

Robert F. Kennedy High School’s (RFKHS) vision and purpose is clearly stated in our Mission and
Student Learning Outcomes. Our mission statement is clear and coherent; it guides the school’s
development and curriculum, instruction, assessment, and culture. RFKHS has worked to ensure our
goals are aligned with district goals, as well as the district LCAP goals.

On our WASC Focus Group Survey 76% of stakeholders responded that RFKHS has adhered to the
school vision and our SLOs. On our Parent group survey 100% of stakeholders agree that RFKHS is
adhering to our vision and mission and our SLOs. (See: LCAP Parent Survey Results, LCAP Staff
Survey Results, & LCAP Student Survey Results)

Our focus on working as a professional learning community (PLC) is congruent with current school
practices and supports a program rooted in high-quality standards-based education and high expectations
for all students. All departments meet in grade-level content cohorts to align curriculum, instruction, and
materials to current content and performance standards. On a yearly basis, modifications are made as
needed to scope and sequence/pacing guides, essential standards, and learning targets. The staff at
RFKHS makes a concerted effort to align instruction to the state academic standards, research-based
teaching pedagogies, SLOs, district's mission and vision, and LCAP goals. (See 2022 SARC, ELPAC
Scores, Reclassification Rates, A-G Completion Rates, Advanced Placement Scores, Seal of Biliteracy,
CAASPP Data, & CTE and Dual Enrollment Offerings)

Administrators, teachers, and classified staff work together to ensure that all students' needs are met via
a rigorous curriculum designed to ensure success on state and district assessments as well as future
success at the college and university level.

A1.2 Equity and Inclusion: The vision and purpose of the school reflects a belief that all students can
learn and achieve.

Our vision and purpose of the school clearly reflects the belief that all students can learn and achieve.
Our analysis of this indicator reveals that RFKHS’s mission statement is inclusive and reflects a belief
that all students can “meet their full potential and experience academic excellence everyday.” Our
faculty works tirelessly to promote the ideals of equity and inclusion. The school’s Mission Statement
aligns with the Delano Joint Union High School District’s vision. Both emphasize providing a safe
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learning environment and a plethora of opportunities for all students. This includes Dual Enroliment
Opportunities, for which our campus recently won the award for Exemplary Dual Enrollment Award.

A1.3 Development/Refinement of Vision and Purpose: There are effective processes in place to
ensure involvement of all stakeholders/educational partners in the development and periodic review and
refinement of the vision and mission, and schoolwide learner goals/graduate profile.

Our SLO was last revised in 2017 when our school community was preparing for our previous WASC
Self-Study review that took place during the 2016-17 school year. RKHS's SLO was created to align
with the Delano Joint Union High School District's mission and vision. During our current self-study,
the WASC team/focus groups examined the Mission Statement and Student Learner Outcomes
determined both to be relevant and in alignment with our LCAP and SPSA goals. RFKHS has
effectively involved all stakeholders in this process of developing and refining the vision and mission
statements. Our stakeholders include our site leadership team made up of department chairs and key
support staff, parent groups such as ELAC and SSC, our WASC team, and site administration.

The process for revisiting the mission statement and SLOs is informal. RFKHS has an open-door policy
to anyone who wishes to propose a change. The lack of having a formal process is potentially an area of
need.

Al.4 Communicating and Understanding Vision and Purpose and Schoolwide Learner Goals:
There are effective processes for communicating with all stakeholders/educational partners to ensure the
understanding of the vision, purpose, and schoolwide learner goals/graduate profile.

RFKHS has several effective processes for communicating with all stakeholders/educational partners to
ensure the understanding of the vision, purpose, and schoolwide learner goals/graduate profile.
Stakeholders are presented with a final draft of our LCAP goals to ensure they align with our school’s
\VVision, Mission, and SLOs. We communicate in several ways with all stakeholders on our commitment
to our vision, mission, and SLOs: School Site Council Meetings, LCAP Meetings, Title 1 Meetings,
Booster Clubs, Coffee with Counselor, Back to School Night, Student of the Month Awards, STOPit &
Parent Square All Call System. Our website’s homepage and “About Us” page both communicate the
information of our school to parents, students, and all staff. Our GLOBAL posters and Mission
Statements are inside every classroom and on the light post banners. Our Principal’s Newsletters
highlight our campus’s achievements as it pertains to being GLOBAL. Our Student of the Month criteria
includes selection of GLOBAL traits.

Our process for communicating and helping stakeholders understand our mission, purpose, and
schoolwide learner goals is mostly effective, evident in increased parent and student involvement in
activities, inevitably improving student achievement and overall campus culture. Our most recent
student survey on our SLOs did reveal that not all students are aware of what GLOBAL is, indicating
that this is a potential area of growth. The following are all facets to which our SLO is communicated or
demonstrates the effectiveness of our SLO: including the following, but not limited to Parent GLOBAL
Perception Survey 2023, Student SLO GLOBAL Survey, School's social media, and Staff GLOBAL
Perception Survey 2023.

Criterion A2: Governance
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The school’s purpose is aligned with governing board goals and policies and focused on student|
achievement and well-being through data driven decisions with the aim of preparing students for college
and career readiness.

A2.1 Relationship between the Governing Board and the School: The school community has a clear
understanding of the role of the governing board and how the governing board’s decisions, expectations
and initiatives guide the work at the school with the aim of improving academic achievement and well-
being of all students.

Our school community has a clear understanding of the role of the governing board and how the
governing board’s decisions, expectations, and initiatives guide the work at the school with the aim of
improving academic achievement and well-being of all students.

Our focus group survey indicated that 80% of our school community understands the roles and functions
of our board. (See: 2023 Home Group Survey) Our DJUHSD Governing Board is comprised of five
elected-members. Our focus group feedback showed that many stakeholders do believe that trustees are
committed to ensure that our school district is responsive to the values, beliefs, and priorities of our
community. They work with the Superintendent and staff to set the direction of the school district with
the education and well-being of school children as its primary focus. Trustees represent our community
and translate the needs of students into policies, goals, and strategies that reflect the standards and
values of the community. They oversee school-site decisions to ensure they are aligned with the district
and community goals. The board approves the LCAP, which is ultimately their district plan to enact
changes and revisions to our individual school-sites. RFKHS’s SPSA, mission and vision, and SLO are
aligned to the LCAP. Their decisions are guided by their own mission and vision, along with
community engagement through the board meetings, which ultimately provides the framework that
guides and aligns to RFKHS’s vision and mission.

Criterion A3: Leadership for Learning

The school leadership, faculty, staff, and parent/community collaborate, make decisions and initiate
actions that focus on all students’ needs and achievements. The result is accountability for
implementing practices and programs, including providing services based on the school’s purpose,
student needs, and the schoolwide action plan/SPSA goals aligned with the district LCAP.

A3.1 Broad-based and Collaborative: The school’s leadership, faculty, staff a) assess data to
determine student needs, and b) determine and implement strategies and actions, and ¢) monitor results
and impact on student learning to support continuous improvement.

RFKHS leadership and staff effectively use data to identify student needs, determine and implement
strategies and actions, and monitor results and impact on student learning to support continuous
improvement. RFKHS’s improvement plan is guided by our governing board and different committees
which include a wide span of different stakeholders. The LCAP and SPSA are data driven documents
reflecting regular District meetings with all stakeholders throughout the year to determine school needs
and necessary actions. Our School Site Council regularly meets to provide input and approve allocation
of fundings and other financial decisions, which is further evident in our school budget and 2023 Home

Group Survey.
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The classified and certificated staff, the parents, and the community attend separate meetings to
determine students’ needs. (See School Site Council, ELAC & Title 1, Department Chair, Cohort
Meetings, and LCAP Meeting) Data collected from the CAASPP, ELPAC, CAST, California Alternate
Assessment English and Mathematics physical fitness test, performance arts rankings, and local
assessment data are used to monitor results and impact on student learning and measure the
effectiveness of our programs. Local data is shared during staff and faculty meeting, CIA meetings,
Learning Directors meetings, Academic Coach meetings (Math, Science, and English), EL Coordinator
meetings and department meetings.

Surveys are also collected to ensure students are given the resources needed to succeed. Research-based
data, along with direct staff input, will determine the administration’s implementation for future
actions. Leadership monitors data on a continuous basis such as quarterly grades, bi-weekly cohort
meetings, leadership meetings, and frequent face-to-face checks with the staff to ensure an ongoing
commitment to student achievement.

A3.2 Leadership Role in Accountability: The school leadership and faculty demonstrate shared
decision-making, responsibility, and self-reflection on actions and accountability expectations for
implementing practices, programs, actions, and services that support student learning.

KHS’s leadership and staff are highly effective in shared decision making, responsibility, and self-
ection on actions and accountability for implementing practices, programs, and services that support
ent learning.

AP meetings are conducted to determine comprehensive needs. These meetings are held by our District
istant Superintendent of Educational Services and involve staff, faculty, leadership, parents, and our
imunity. Highly effective shared decision making, and responsibility is evident as seen in our 2023

ne Group Survey, 2022 Parent LCAP Survey, and 2022 LCAP Student Survey as many felt involved in
LCAP process.

These meetings are held throughout the year addressing the future needs and actions of our student
population based on data produced from the previous year. The actions are monitored throughout the
year using student grades, state testing results, and local benchmarks as indicators to determine if the
support enacted is successful. Organizations, like the School Site Council, ELAC meetings, bi-weekly
cohort meetings, and leadership meetings allow for continued self-reflections and accountability. These
different organizations all play into the shared decision-making process.

A3.3 School Action Plan/SPSA Correlated to Student Learning: The schoolwide action plan/SPSA
is directly correlated to and driven by the analysis of student achievement and other data and aligned
with the LCAP.

RFKHS’s SPSA is directly correlated to and driven by the analysis of student achievement and other
data aligned with the LCAP.

Language between the SPSA and the LCAP is aligned in that both focus on the need to provide a high-
quality education, improve college and career readiness with access to broad course of study, and
providing all students with a high-quality educational environment conducive to learning. They also
both emphasize that students and staff can take pride in their facilities and look forward to coming to
school every day. Our school is committed to reducing expulsions and suspension rates; increase
graduation rates; increase parental involvement; and increase teacher contact with parents.
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Administration and leadership shares student achievement data during stakeholder meetings to facilitate
development of the LCAP and SPSA. The school site council is required to develop and annually
review the SPSA, establish an annual budget, and make modifications in the plan to reflect changing
needs and priorities, as applied. They use student performance data to determine student and school
needs: CAASPP, ELPAC, student demographics, academic engagement, and school climate. In
addition, district administration surveys stakeholders (parents, staff, and students) throughout the year
to measure the effectiveness of the services and support provided and seek suggestions for LCAP
revisions. Our district has determined three goals, all aligned with the LCAP, to maximize the resources
available to ensure student achievement.

Criterion A4: Qualified Staff and Professional Development

Qualified staff and leadership facilitate achievement of the student academic standards and the
schoolwide learner goals/graduate profile through a system of preparation, induction, and ongoing
professional development. There is a systematic approach to continuous improvement through
professional development based on student performance data, student needs, and research.

A4.1 Qualifications, Preparation, and Supervision of Staff: The school understands district and
school procedures to ensure that leadership and staff are qualified based on staff background and
preparation. The school implements effective supervision and evaluation procedures in order to promote
professional growth of staff.

RFKHS’s staff clearly understand our district and school procedures to ensure that leadership and staff
are qualified based on staff background and preparation to a great extent. The school implements highly|
effective supervision and evaluation procedures in order to promote professional growth of staff.

Our district has procedures in place that monitor faculty placement to guarantee that each class is taught
by highly qualified teachers. Our employment and practices are clear regarding qualifications, statutory
requirements of current and potential staff for all programs, including all types of online instruction and
specialized education programs. (See Collective Bargaining Agreement and Employee Notifications) All
teachers have a bachelor’s degree, a California teaching credential, or are currently enrolled in a subject
matter credential program, and some have even earned master's degrees qualifying them to teach dual
enrollment courses. Our administrative team carefully handles staff placement and uses several factors,
including the needs of the students and the school, teacher self-selection, and classroom evaluations.

All new hires go through an extensive interview process to ensure all new hires are qualified. Many of]
them are interviewed by our administration and occasionally by our department chairs. Preliminary|
credentialed teachers have support through the enrollment in a county-sponsored Teacher Induction
Program (TIP). New hires are also provided with extra training at the beginning of the year to cover
Professional Development opportunities, self-reflection on teaching pedagogy, and potential challenges
for the upcoming year.

Our WASC Focus Group Survey indicated that 95% of stakeholders believe that our staff is qualified and
prepared to a great extent.

RFKHS also implements highly effective supervision and evaluation procedures in order to promote
professional growth of staff. Administration regularly performs formal observations and informal walk-
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throughs to evaluate instructional strategies and effectiveness of classroom management and lesson
design. The formal observations are conducted as part of CBA requirements. Instructional evaluations
serve to guide improvement of instruction, recognize and reinforce teaching excellence, help teachers
focus on student outcomes, identify best practices, and plan professional development. New teachers are
encouraged to observe master teachers implementing teaching strategies that support learning and
maximize student achievement.

A4.2 Professional Learning and Impact on Student Learning: The school effectively supports
professional development/learning and evaluates its effectiveness on teacher practices and student
learning, with time, personnel, and resources to facilitate all students achieving the academic standards
and college- and career-readiness expectations.

RFKHS is highly effective in providing support for professional development and evaluating its
effectiveness on teacher practices and student learning. RFKHS continuously strives to ensure that all
teachers are highly qualified to teach in each of the academic areas. New teachers are provided support as
well as evidence-based professional development opportunities for all teachers. Mentors are provided for|
all Provisional Internship Permit (PIP), Short-term Internship Permit (PIP), Waivers, Interns, and
preliminary credentialed teachers for support and guidance. Academic coaches provide instructional
support and training throughout the year for all teachers. Teachers may request a substitute in order to
observe master teachers modeling instructional strategies and best practices. The Learning Director also
meets with new teachers monthly or on a as needed basis to provide support in research-based instructional
strategies and best practices.

Professional development activities are strategically scheduled to support new teachers. These activities
include but are not limited to Explicit Direct Instruction, Canvas Learning Management System training,
Reading Literacy, & Universal Lesson Design.

To support continuous teacher support and professional development, RFKHS staff attend bi-weekly)
cohort meetings intended for teachers to share best practices, strategies, analyze data, and design lessons.
Yearly teacher evaluations are conducted to ensure that instruction is of the highest standard.
Administration will provide feedback for teachers to help facilitate in the teacher's growth. Classroom
visits, professional development opportunities, and department-wide professional developments are
provided to evaluate and support teacher pedagogy.

Our WASC focus group survey indicated that though 90% of our staff responded favorably to their
growth and access in professional developments, several responses indicated a need for staff to attend
relevant training courses based on their different needs, subject areas, and experience level. Instructional
aides have indicated that they do not have the same opportunities to attend the same training as teachers,
but many of them believe that it would be beneficial to better assist teachers and achieve student
achievement. Focus group members recommended including paraprofessionals in these trainings. They
also recommended an updated behavior management training so our campus’ approach on discipline is
united and streamlined. Home Group surveys also reflected staff requests for more relevant or subject
specific training.

A4.3 Communication and Understanding of School Policies and Procedures: The school
implements a clear system to communicate administrator and faculty written policies, procedures, and
handbooks that define responsibilities, operational practices, decision-making processes, and
relationships of leadership and staff.
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RFKHS implements a clear system to communicate administrator and faculty written policies, procedures,
and handbooks that define responsibilities, operational practices, decision-making processes, and
relationships of leadership and staff. Much of this process is facilitated through district procedures. The
district provides an orientation to any new certificated staff each year. During the August in-services days
prior to the start of school, staff read and sign their job descriptions and annual technology user
agreements. One of the two in-service days in the fall is dedicated to orientation/refresher of policies and
procedures, mandated reporting, absence reporting, technology use agreement, nondiscrimination policy,
sexual harassment training, suicide prevention training, mandatory annual trainings, etc. The faculty|
handbook is available on our shared drive. All staff have access to bargaining unit member contracts,
which outline employment practices and procedures. Board policies are accessible online via our district]
website. Parents and students receive annual notification packets in the mail.

There is a uniform complaint procedure established by our governing board that is available on our
district website. We have clearly articulated expectations of the responsibilities of professional staff
through our DJUHSD CTA contracts and the California Standards for teaching profession.

Criterion A5: Resources

The human, material, physical, and financial resources are sufficient and utilized effectively and
appropriately in accordance with the legal intent of the program(s) and LCAP to support students in
accomplishing the schoolwide student goals/graduate profile, academic standards, and college- and
career-readiness expectations.

A5.1 Resource Allocation Decisions: School leadership and staff are involved in resource planning and
allocation decisions aligned with student and personnel needs, and the goals of the schoolwide action
plan/SPSA and the LCAP.

RFKHS is highly effective in school leadership and staff involvement in resource planning allocation
decisions aligned with student and personnel needs, and the goals of the SPSA and the LCAP. Our 2022
LCAP Surveys indicated that most parents, students, and teachers felt that they were involved in

decisions to provide actions and programs that align with the School Mission, student needs, SLOs,
LCAP, and SPSA. Our School Site Council oversees the development of our SPSA annually and
approves modifications throughout the year. This organization oversees Title | and ELAC as well as the
LCFF funds that are allocated to the school site. Our bi-weekly cohort meetings and along with
leadership (department chair) meetings help school leadership and staff stay involved in resource
planning and allocation decisions. Staff may address concerns about resources to their department
chairs, who pass on the need to administration, who then checks to see if the resources needed align with
our SPSA and our LCAP.

A5.2 Practices and Procedures: Transparent district and school procedures are in place to develop an
annual budget, conduct audits and follow quality accounting practices.

Our District and school procedures for developing budgets, conducting audits, and following quality
account practices are very clear. The DJUHSD takes pride in its effective processes to develop an
annual Budget, conduct regular audits, and comply with state and federal accounting practices. The
district is responsible for developing the LCAP. After the LCAP outlines the funds available, each site is
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responsible to add input from all stakeholders to develop a SPSA. The management and handling of
public funds is done with care and transparency. Annually, budgets are developed for all funding
sources, such as general fund, supplemental funds, associate Student Body Funds, and Booster
Guidelines. Policies are posted online for all stakeholders to view: Board Policy 3100: Budget,
Administrative Regulation Policy, Study Body Funds, FCMAT manual, and Booster Guidelines.

A5.3 Instructional Materials: The policies and procedures for acquiring and maintaining adequate
instructional materials and equipment, such as textbooks, other printed materials, instructional
technology, manipulatives, and laboratory materials are effective.

Our policies and procedures for acquiring and maintaining adequate instructional materials and
equipment are very effective. Resource decisions are based on students' needs and closing the
achievement gap among all students and subgroups. Stakeholder meetings are held during the spring
semester prior to the development of the LCAP /SPSA to obtain input based on student achievement
data and LCAP goals. Material resources are purchased to improve or enhance student achievement of
the SLOs and academic standards.

In accordance with the California Williams Act, our district ensures that ALL students have access to
textbooks/required materials. Prior to the start of the 2022-2023 school year, RFKHS purchased enough
textbooks for each teacher to have a class set as well as for each student to take a textbook home. All
science labs are adequately equipped with lab materials and equipment for student use. RFKHS has
sufficient laptops to meet the needs of the student population. Any type of manipulative or laboratory
material needed is requested from the district and a purchase order is submitted to the principal.
Individual departments assess their needs for material at the beginning of the year and submit their
purchase requisitions.

RFKHS has a full-time duplication clerk who provides teachers and staff with the ordered printed
materials for their daily needs. Our full-time librarian ensures classrooms, teachers, and students are all
given the necessary materials. Most of the classrooms are outfitted with an EPSON projector, an HP
Desktop, and Redcat Audio Amplification system. Each teacher is given a Microsoft Surface Pro.

AS5.4 Facilities Conducive to Learning: The school’s facilities are safe, functional, well-maintained,
and sufficient to support student achievement and the educational program(s) including the use of
technology and digital learning.

RFK’s school facilities are safe, functional, well-maintained, and sufficient to support student
achievement and the educational programs including the use of technology and digital learning. Our 2022
LCAP Surveys agreed that our campus is in good repair and feels safe while in school.

RFKHS has an Overall Facility Rate of “Exemplary” according to our 2022 SARC. The California
Department of Education’s system inspections resulted in highest possible rating “Rate Good” in the areas
of Systems, Interior, Cleanliness, Electrical, Restrooms/Fountains, Safety, Structural, and External.
Custodial staff, grounds workers, and other staff routinely maintain and inspect the cleanliness of the
school grounds. The school provides on request hand sanitizer dispensers along with access to masks,
sanitizing wipes, facial tissues, and other sanitation equipment. The campus has an adequate number of
classrooms to meet the needs of the student population. (See REKHS FIT INS)

Site administration also meets with district administration, IT Director, and site supervisors to discuss
facility, technology, equipment, and materials needs. Programs, like lightspeed, are utilized to ensure
responsible online use. RFKHS has a full-time site IT operator to assist teachers with technological
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issues. Our district 1Thelpdesk staff's full-time IT secretary to field all phone calls related to issues with
technology. (See DJUHSD Tech Plan)

ACS WASC Category A. Organization: Vision and Purpose, Governance, Leadership, Staff,
Resources Summary

\Various surveys, student and teacher focus groups, observations, testing data, LCAP surveys, and other
indicators exhibit that RFKHS is highly effective at aligning our vision and purpose, LCAP, and SPSA
to meet the needs of our student population. There is an emphasis on the SPSA to be directly correlated
to and driven by the analysis of student achievement and other data aligned with the LCAP. Strong
alignment between our vision and purpose, LCAP, and SPSA in congruence with our transparency with
our budget is indicative to our commitment to allocate resources where they need to be. This explains
why our 2022 LCAP parent survey demonstrated that 99% of parents and 99% of students believed that
the district provides them with input in making decisions for the school or district. The number of
opportunities parents and students have to help address their needs in school is plentiful. From school
site council meetings, our principal’s open-door policy, to our board meetings, there is an understanding
that parent and student voices are both heard and matter. Our parent focus group indicated that parents
felt comfortable contacting the school or the principal when requesting information or offering a
suggestion. RFKHS also scored “exemplary” with its facilities conditions. Our campus was given the
highest rating possible in the areas of Systems, Interior, Cleanliness, Electrical, Restrooms/Fountains,
Safety, Structural, and External. Staff, parents, and students all agree that the school is in excellent
condition and provides a warm environment conducive for learning.

There is a need to provide a clear and formal procedure to revisit our SLOs. Since 2017, there has not
been a need to implement any changes to our SLOs, though a process must be in place to ensure that
changes can be made to better serve the needs of our students. Our student survey indicated that there
needs to be a greater push to publicize and incorporate GLOBAL into our school culture. Several
students indicated that they did not know what GLOBAL stood for. Lastly, there is a need for greater
access to more relevant training for teachers and staff. Teachers and staff believe they would benefit
from access to subject specific training or training more aligned with their experience levels.

Areas of Strength

We have strong alignment between LCAP/SPSA

95% of staff are fully credentialed.

Our budgets are transparent.

We scored exemplary in systems inspections and having a safe/clean learning environment.
Dual Enrollment Courses are available to all students.

New Teachers are well-supported and provided with mentor teacher support

Areas of Growth

Our school needs a formal procedure to revisit SLOs.

We need to increase awareness of GLOBAL.

We need more training that is relevant to teacher content areas.

We need to increase awareness for some teachers of their agency towards the hiring processes.
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e We need to continue to work on English and Math achievement rates for EL and SwD to close
achievement gaps.
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Category B: Curriculum

Criterion B1. Rigorous and Relevant Standards-Based Curriculum

All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports
the achievement of the schoolwide learner goals/graduate profile, academic standards, and the college
and career readiness indicators in order to meet graduation requirements.

B1.1 Current Educational Research and Thinking: The school provides an effective, rigorous,
relevant and coherent curriculum based on current educational research and thinking that supports the
schoolwide student goals and academic standards.

Robert F. Kennedy High School (RFKHS) effectively provides rigorous, relevant and coherent
curriculum based on current educational thinking and research. RFKHS provides a rigorous and
standards-based curriculum to support the achievement of all the schoolwide student goals.

Our ELA courses are based on the 9-11" grade curriculum published through SAVVAS, which is
aligned to Common Core Standards for ELA. Our science department also utilizes materials from
McGraw Hill, which is aligned to the NGSS. Our Social Science courses’ curricula are aligned with the
California State Standards for social science. Social Science also uses Stanford History Education Group
(SHEG) activities that align to many of the CCSS literacy standards. Our World Languages curriculum
is based on the California World Language Standards (CWLS) K-12. This curriculum is aligned with the|
Common Core Standards for World Languages. As for our Spanish Heritage Speakers we utilize
materials from McGraw Hill and for the Non-Native Speakers we are transitioning from Glencoe to
Vista Higher Learning. All Spanish levels are aligned to the CWLS. All our AP and Early College
courses meet or exceed common core standards and are annually approved by our learning director and
College Board or participating colleges. This approval ensures that the courses reflect current
educational practices, research and college expectations. The curriculum that we utilize at RFKHS
supports our vision for student learning as delineated by our SLOs.

Lastly, the textbook adoption process demonstrates RFKHS is effective at meeting academic standards.
All textbooks used in the core curriculum throughout Delano Joint Union High School District are
aligned to the California Content Standards and Frameworks. Instructional materials for core content
areas are approved by the district's Board of Trustees. The district follows the State Board of Education's
Six to eight-year adoption cycle, in alignment with State Framework adoption, for core content materials
and the eight-year cycle for textbook adoptions in foreign language, visual and performing arts, and
health. Dual enrollment course textbooks are adopted on a five-year cycle. Recently our district has
decided to extend our ELA textbook contract for the next 2-3 years as we wait for new textbooks to be
created to utilize the new ELA standards. Some classes, such as Health and Art utilize District approved
and textbooks and supplemental materials that are aligned to curriculum content standards.

B1.2 Congruence with Schoolwide Student Goals: There is congruence among the concepts and skills
taught, the schoolwide learner goals/graduate profile, academic standards, and the college and career
readiness indicators.

Our focus group assessment of this category indicates that there is strong congruency among the
concepts and skills that are taught in the classroom with our schoolwide learner goals. This can be seen
in our training and yearly AP course approval, Dual Enrollment course approval through participating
College partners, as well as our textbook adoption cycles. Additionally, in the Teacher Survey 2021,
RFKHS staff indicated they felt the academic standards were at full implementation or full
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implementation and sustainability within all subjects. This was reaffirmed in the 2022 RFKHS Teacher
LCAP Survey. AP courses go through a rigorous approval process overseen by College Board. Every
year our AP courses must be submitted to College Board for AP course approval. Curriculum and scope
and sequences must be aligned as indicated in the syllabus in order for the College Board to approve the
AP course. Dual enrollment courses require our teachers to hold a master’s degree in the subject and
apply/approved as Adjunct faculty by Bakersfield College. Every semester an instructor teaches one of
these courses, the instructor must submit a course syllabus and calendar aligned to the College Course of
Record (COR), which is evaluated to ensure alignment and congruence with college expectations. All
courses part of our CTE pathways must be aligned to CTE standards as part of course approval. All
courses part of UC A-G course sequence must be aligned to UC High School Articulation requirements
which are updated annually. Additionally, all high-school or general-level class curricula are aligned to
academic and content standards though teachers will adapt rigor and pacing to meet student needs.
Students enrolled in the Basic Skills Transition program are provided education, training, employment
and independent living in preparation for adult life.

All our courses provide students with the academic foundation to meet their post-secondary goals. This
enables students to prepare for higher academic courses and for entry into college or career. Teachers
promote consistency across courses by adhering to a standards-aligned scope and sequences.
Additionally, our courses prepare students to achieve our SLO’s. The rigor of these courses improves
student skills such as citing sources, exploring career paths, CTE courses, and Dual Enroliment courses.
The curricula in our courses encourage students to use technology in varied and legitimate ways, to be
optimistic toward their own growth and self-improvement, and to adapt to their circumstances in order
to solve problems.

B1.3 Academic Standards and College and Career Readiness Indicators: The school has college
and career readiness indicators and academic standards for each subject area, course, and/or program
that meet or exceed graduation requirements.

RFKHS has academic standards for all courses that meet or exceed graduation requirements. Evaluation
of evidence demonstrates that the academic standards are in alignment with our courses through course
scope and sequences. Further, our college and career readiness indicators (last reported in 2019)
demonstrate that we are meeting the stated standards supported in our scope and sequences. Dual
enrollment courses are aligned to Student Learner Outcomes specified by the partner college. These
Student Learner Outcomes meet or exceed high school academic standards. Dual enrollment faculty
submit syllabi for review to the partner college every term the courses are taught. These are aligned to
the college COR, which details learning objectives for the courses.

During a 2022 RFKHS Teacher LCAP Survey, teachers were asked to what degree their departments
have integrated the adopted state standards. As per the survey, most department members stated that the
state standards were at full Implementation in their courses or were at full Implementation and
sustainability.

B1.4 Curricular Integration: There is integration between/among areas of study, academic standards,
and college and career readiness indicators.

There is full integration between/among our areas of study and academic standards as seen in 2021 and
2022 staff surveys. This shows full implementation of our academic standards within our courses, which
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is further exemplified by our course scope and sequences. We successfully meet college and career
readiness indicators (CCl) though it has not been officially reported since 2019.

RFKHS demonstrates graduation rates of 97%. Of those graduates, 58% meet UC/CSU requirements,
15% earned seals of biliteracy — which illustrates integration among areas of study and college and
career readiness This integration can also be seen in our CTE pathways as students are earning
certificates and trainings that transfer into these careers. Other indicators can be seen in our district
textbook adoption process, and partnership with local colleges and universities. Our success is further
exemplified through our US News High School rankings and Exemplary Dual Enroliment Award. On
the 2022 CAASPP, the number of students meeting or exceeding the standard was 62.7% in ELA and
25.33% in MATH. These numbers have improved since the 2020-2021 school year as can be seen in the
WASC Profile Data 22-23 CAASPP Data.xlsx found on the EAP tab. RFKHS demonstrates college and
career readiness through the number of students completing college courses during high school and CTE
courses. This can be seen in the College/Career Measures Report & Data — 2022. 89.4% of our students
are completing one or more college courses and 70.2% are completing two or more college courses.
Also, 18.2% of our students have completed their A-G requirements and have completed at least one
CTE pathway in a capstone course.

\While there is integration among all areas of study, academic standards, and CCI, our analysis showed
that our EL and SwD subgroups are not demonstrating college-and-career readiness to the same level as
our general population. In ELA and Math, 0% of EL students achieved EAP levels of college
preparedness in 2021; EL achievement increased in 2022 to 17.57% in ELA and 1.35% in Math. In ELA
6.67% of SwD (SWD) achieved EAP levels in 2021 and 23.53% in 2022; in Math, 0% of SWD
achieved EAP levels in 2021 and 5.88% in 2022. Furthermore, per data on the CA Dashboard 2022
Graduation Rate these subgroups had lower graduation rates: SwD (83.3% [medium]) and ELs (94.1%
[high]). While in 2021, 37.7% students graduated as CTE completers, only 24.2% of EL and 23.7% of
SwD did.

B1.5 Community Resources and Articulation and Follow-up Studies: The school engages with
community partners and resources, articulates regularly with feeder schools, local colleges and
universities, and technical schools.

RFKHS regularly engages with community partners, feeder schools, and local colleges. Also, our band
and choir programs visit our feeder programs to encourage those with interests in music to pursue
advanced studies at RFKHS. Our counselors visit the feeder schools to facilitate recruitment in dual
enrollment and CTE programs. Additionally, our Math department provides 8" grade students the
opportunity to complete their high school Algebra course through a zero period Math class taught on our
campus with one of our teachers. Passing the Algebra class provides the 8" graders with Algebra credit
S0 that students can complete their math requirements earlier with the option of pursuing more advanced
math courses.

RFKHS articulates with the feeder schools by administrating placements test. The evaluation of this data
ensures proper placement of our incoming freshman. Also, during the spring of the student 8th grade
year, our feeder school will transmit the students' STAR and SBAC scores. Our Guidance counselors
will review this data and start to plan out the students' framework of required courses based on the data
received from the feeder school.

Our Early College program has continued growing and is very successful. This growth is in coordination
with strong lines of communication articulation with Bakersfield College, Cerro Cosa Community
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College, and the California State University, Bakersfield. This year our district will have 38 students
who will also be graduating with an A.A. degree along with their high school diplomas. Of these 38
students, 11 came from RFKHS. In Spring of 2023, counselors helped 8" grade students enroll in BC to
support their transition not only into high school but also the early college program.

Criterion B2. Equity and Access to Curriculum

All students have equal access to the school’s entire program and the school prioritizes opportunity and
advancement for all students. Students receive assistance with a personal learning plan to meet the
requirements of promotion or graduation and are prepared for the pursuit of their academic, personal, and
career goals.

B2.1 Variety of Programs — Full Range of Choices: All students are able to make appropriate
choices and pursue a full range of realistic college and career and/or other educational options. The
school provides for career exploration, preparation for postsecondary education, and career technical
options for all students.

Our analysis and focus group discussions indicate that we are effective at offering students a variety of
choices. Each student creates an individual education plan with our school guidance counselors. Our
counselors provide students with surveys during their 9/10" and 11" years to aid in the creation and
updates of the students’ 4-year plan. Once the core structure of required courses is created, students are
then able to select from the variety of our electives, Early College, AP and CTE courses. During 2023,
Aeries has added the ability for our school to create a digital version of these 4-year plans to the
students Aeries portal. This enables all stakeholders to track educational and career goals. Changes can
then be made based on school and dual enrollment courses completed during the regular or summer
sessions. Their four-year plan can also change based on their preference for a CTE pathway. Our school
offers College and Career Days during lunch. This allows students to explore career opportunities.

We have been recognized by Kern Community College District as Early College Enroliment
champions for meeting 95% of our enrollment goals. In 2021-2022 our success rates were 30% higher
than that of traditional college students. Our course offerings include but are not limited to career
pathways in Health Science & Medical Terminology, Engineering Technology, etc.

Our 2023 student survey reported that while many students consider that RFKHS High School
(RFKHS) prepared them for life after high school, some students expressed a desire for more career
exploration opportunities as well as a need for preparing students for non-educational goals.
Additionally, parent and student feedback during our self-study brought to our attention that despite our
wide range of offerings, students and parents don't always know what courses are available to them.
This came up in regard to the Early College and Dual Enrollment options in the last School Site
Council. This feedback reflects a need to improve the knowledge and awareness of school programs
with all stakeholders, which would increase students and parents/guardian’'s agency and involvement in
making course of study decisions.

B2.2 Access to Curriculum, including Real World Experiences, by All Students: A rigorous,
relevant, and coherent curriculum that includes real world applications is accessible to all students
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through all courses/programs offered. Course enrollment patterns reflect the diversity of the school’s
students.

Our focus group findings support the conclusion that all our students have access to a full range of
courses that offer them opportunities to prepare them for college and or the work force. Some of these
real-world experiences include usage and practice of the Microsoft suite, interview skills, and resume
construction. Many of our CTE pathways provide students hands-on-learning opportunities in ag
mechanics, building skills, engineering technologies, and health careers. At our WASC parent group,
all parents agreed that RFKHS prepared our students for the real-world. Parents cited real-world
experiences their children participated in such as a California OSHA training on safety and forklift
training. Other parents spoke about how their students were becoming more prepared for college by
taking dual enrollment courses. Parents also mentioned that students wrote resumes in the Intro to
Microsoft course. We have also hosted a science bootcamp to help prepare students to perform their
best on the CA science test.

RFKHS also offers all students numerous real-world experiences that reinforce their educational and
career goals. Many of these opportunities are with our Dual Enrollment partners. These have been
several events including BC counselors conference, President’s circle luncheon, press events with Rudy
Salas, information sessions and registration for Cerro Coso medical assisting cert. Program, BC early
college enrollment event, BC Industrial Automation day and Manufacturing Day. Special Ed
department offers a workability program where students have the opportunity to participate in real-
world work experiences, training, and education. Our Basic Skills and Transition program offers an on-
campus Kennedy Coffee and T-bird Tea.

RFKHS also offers real-world experiences in the performing arts as can be seen in our competitive
marching band and choir programs. The RFKHS Band and choir has obtained several accolades over
the last couple years through their performance in field marching band, indoor winter percussion and
choirs. Other real-world experiences include our mock trial team. Students learned how to prepare for a
trial and construct arguments. Students also learn how to dissect evidence and research supporting
details.

While our analysis of our program and parent feedback affirms that experience a rigorous, relevant, and
coherent curriculum that includes real world applications, students expressed in our WASC Student
Meeting that they desired for more electives/real life skills, which could be an indication that they are
not aware of their options. Once again, we see that there is a need to improve the knowledge and
awareness of school programs with all stakeholders.

B2.3 Student-Parent-Staff Collaboration: Parents, students, and staff experience a sense of belonging
and value within the school community and collaborate in developing and monitoring a student’s
personal learning plan, including college and career and/or other educational goals.

Our self-study evaluation reflects that parents, students, and staff very much experience a sense of
belonging and value within our school community. Our 2022 Parent and Student LCAP survey
indicated that parents and students felt connected within the school community. In a WASC parent
meeting we explained the WASC process and gathered parent opinions. Parents felt that they were able
to monitor their students' progress through our various platforms such as the Canvas and Aeries portals.
Furthermore, parents felt that staff work together to develop and monitor student progress towards their
college and career and/or other educational goals. Counselors offer “Coffee with Counselors” every
quarter as an opportunity for students and parents to meet with our guidance counselors.
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The Aeries student and parent portals allow transparency and monitoring of student progress and
achievement of their student educational goals. Students’ 4-year academic plans have been transferred
online to Aeries, which started with the 2022-2023 freshmen class. The digital migration of 4-year
plans to Aeries will further allow stakeholders to monitor students’ personal learning plans.

\While our analysis indicates that parents, students, and staff do experience a sense of belonging and
value within the school community, students in the WASC student group expressed the desire for more
agency in choosing their schedule, more options for elective courses and real-world preparation. These
findings suggest that we need to improve knowledge and awareness of school programs for all
stakeholders. Students and parents/guardians may not always know what courses are available.
Improving knowledge of our courses and programs will increase student, parent, and guardian agency
and involvement in making course of study decisions.

ACS WASC Category B. Curriculum Summary

RFKHS students participate in a rigorous, coherent curriculum designed to address the California State
Content Standards. This curriculum is continually improving using professional development and staff
collaboration. The concepts and skills taught at RFKHS align with learning goals and academic standards.
This prepares our students for college and/or career through graduation rates and A-G completers and
Early College credits earned. We do see a need to improve subgroups academic progress in math and
English. This is gained through our A-G, AP, Dual Enrollment, and CTE courses. Course scope and
sequences, course syllabi and staff survey indicate that our programs meet or exceed graduation
requirements. CCI indicators show that we have been effective at integrating our areas of study and
standards. RFKHS engages with community partners, such as our local feeder schools as well as our local
colleges. These partnerships help us to properly place students and prepare students for college and career|
opportunities. Other strengths are the depth of our Early College, AP, and CTE courses.

RFKHS offers a full range of courses for all students that support college and career goals. However, there
is a need to improve communication with stakeholders on the depth of our course opportunities. Other|
strengths our students have an opportunity to gain are real world experiences through our performing arts,
agriculture, industrial arts, CTE and Mock Trial programs. Lastly, RFKHS demonstrates collaboration
between off stakeholders. This is seen in our stakeholder meetings and surveys. We do see an area of need
to further improve communication with stakeholders on student 4-year plans. Students meet the
requirements to graduate and are prepared to pursue their academic and personal career goals.

Areas of Strength
e We offer an extensive variety of college and career courses for all students

e We offer many real-world experiences embedded in the curriculum (mock trial, performing arts,
translation at back to school, CAL OSHA etc).

e We have strong congruence between our curriculum, SLOs, standards, and college and career
readiness indicators.

e We have well-established and strong lines of articulation between middle schools and local
community colleges that allow students to advance toward their college and career goals.
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Areas of Growth
e We need to improve communication with stakeholders on student 4-year plans.

e Students would like a greater variety of elective courses (skills that prepare them for adulthood-
see student interviews).

e We need to continue to work on English and Math achievement rates for EL and SwD to close
achievement gaps and better prepare them for college-and-career opportunities
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Category C: Learning and Teaching

Criterion C1: Student Engagement in Challenging and Relevant Learning Experiences (1-3 pages
maximum) All students experience an equity-centered learning environment and are involved in
challenging and relevant learning experiences reflecting schoolwide goals, academic standards, and
college and career readiness indicators.

C1.1 Results of Student Observations and Examining Work: All students are involved in
challenging and relevant work in an equity-centered learning environment.

Evidence from surveys, student focus group, observations, test data, student work, and other indicators
demonstrate that our school is effective at providing challenging and relevant work in an equity-centered
learning environment. RFK has utilized specific strategies and standards for how to make learning both
challenging and relevant while also equitable.

Classroom Visits and Student Work Samples demonstrate that students engage in challenging and
relevant learning activities as individuals, in groups, and in whole class settings. Students listen
attentively to teacher instruction, guided practice, and collaborative learning. To a large extent, students
display understanding of the standards and expected performance levels.

Robert F. Kennedy High School (RFKHS) provides challenging and relevant learning experiences, and
teachers employ many strategies that ensure equity so that all students are able to participate in this
learning environment. RFKHS engages students with diverse backgrounds and abilities, English
Learners (ELs) and Students with Disabilities (SwD), using SDAIE strategies, a dedicated Special
Education staff and Resource Room, with accommodations and modifications to instruction based on
their Individual Education Plans (IEPs). RFKHS teachers modify instruction and differentiate
instruction through Explicit Direct Instruction, formative assessments, informal assessments, IEPs, and
numerous other strategies. RFK’s PAVE program and Basic Skills programs provide challenging and
relevant work for students in Special Education.

Individual teachers modify instruction to meet the needs of the unique students in their classes while
teaching the standards for their subject at the pace agreed upon by their subject cohort. Department
Surveys show how each department approaches the components of a challenging and relevant
curriculum.

Students in RFK Classrooms encounter teachers using Literacy Strategies, Differentiated Instruction,
Depth of Knowledge, Close Reading, Specially Designed Academic Instruction (SDAIE). English
Learners (ELSs) engage in language acquisition programs using the Edge curriculum for specially
designed lessons for ELs. ELD-specific tutorial is offered to increase reading, writing, speaking, and
listening skills of EL students.

Our perception surveys confirm that RFK provides an equity-centered learning environment and that all
students are involved in challenging and relevant learning consistent with Schoolwide Goals (GLOBAL
and LCAP), academic standards, and college and career readiness indicators.

C1.2 Student Understanding of Learning Expectations: All students understand the
standards/expected performance levels for each area of study in order to demonstrate learning and
college and career readiness.

According to our self-study findings, most students understand standards and expected performance
levels in each of their classes in order to demonstrate learning and college and career readiness. Students
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who expressed they did not understand also were students who were not fully engaged in the self-study
or focus group process. Classroom observations of teaching and learning and evidence from GLOBAL
perception surveys of students, staff, and parents demonstrate clear communication of standards and
learning expectations whereby students understand what is required of them. Students have
demonstrated understanding and mastery of learning tasks through formal state assessments. Students in
the focus group said they understand what their expected performance levels are as reflected in the
Department Grading Policies and Course Scope and Sequences. Students have access to these through
course Syllabi given out to all students at the beginning of each course. Teachers establish expectations
for student performance and provide feedback to students who are not meeting the expectations through
subject and department-based interventions.

Observations of instruction (Class Visits ) showed teachers in all departments displaying objectives,
guiding students through learning, asking clarifying questions, checking for understanding, and
supporting students in independent individual and group work. Students demonstrate understanding of
the expectations through engagement in the learning process during instruction and while engaged in
individual and learning activities. Students demonstrate that they can apply acquired knowledge and
skills at higher cognitive levels through research, use of computer technology, writing, common core
document analysis, and critical thinking lessons and skill development techniques designed by
individual instructors and departments, and in conversation with students throughout instruction.

In our Student Focus Group , students shared that teachers make clear expectations through syllabi,
scope and sequences, calendars, explaining the grading system, lesson objectives, class rules, deadlines,
reminders, allowing room for questions, clarifying, detailed explanations, rubrics, positive
reinforcement, progress reports, tutorials, one-on-one talks, scholarship warnings, and grades. Most
students indicated that all teachers let students know what to expect on a daily basis for the daily
learning activities. Some students share that some of their teachers could make it clearer what is
expected. Specifically, some students expressed desire for a schoolwide practice of clarifying
expectations and deadlines so that students can complete their assignments in a timely fashion. Other
students indicated that all teachers consistently make clear and enforce learning expectations.

Criterion C2: Student-Centered Instruction through a Variety of Strategies and Resources

All teachers use a variety of strategies and resources to create an equity-centered learning environment
that actively engage all students in creative and critical thinking, problem solving and application of
learning.

C2.1 Teachers Facilitate Learning: Teachers use a variety of evidence-based instructional
methodologies and encourage student agency within an equity-centered environment.

teachers at RFK use a variety of evidence-based instructional methodologies in an equity centered
environment. This is evidenced by observations, surveys, student work samples, and department-based
documents. In our WASC Teaching and Learning Survey (Focus Group) teachers and staff listed
examples of ways they teach or observe students learning in ways which are fair, accessible, and
considerate of diverse student backgrounds and needs, including delivering instruction according to
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IEPs, project-based learning, teacher and student led discussions, student presentations, and
collaborative learning (See questions 10 and 11 for additional examples).

According to our focus group feedback, survey (see question 15), and class visits, teacher’s instructional
strategies are varied and evidence-based. RFKHS teachers provide students with guided and
independent practice, project-based learning, and other problem solving and critical thinking techniques
to engage students in their own learning. Teachers use EDI regularly as appropriate for the learning
tasks, pacing, and needs of students. Teachers also use SDAIE strategies to support EL students.
RFKHS teachers engage all students in learning tasks in a fair and equitable environment. Teachers at
RFKHS check for understanding using informal and formal formative assessments. Teachers engage
students in critical thinking, project-based learning, problem solving, independent and collaborative
research. Teachers use literacy strategies to help students process reading, and to help them learn to cite
evidence when making arguments. The WIN and ACE methods are two district-based strategies which
were taught to all teachers at the beginning of the year and used to varying degrees as appropriate in
RFK classrooms. Teachers use scaffolding, provide access to tutorials, and provide and use technology
such as student laptops.

Each department differentiates instruction according to their content areas. In the Science department,
for example, students are required to read out of the textbook to increase access to reading for all
students. The English department uses strategic questioning techniques such as inquiry-based questions.
Small and whole group discussions often followed up by written responses including text-based
evidence and elaboration. The Social Science Department teaches the analytical skills of
Contextualization and Corroboration while using Primary Source Documents, while assessing Pre-Test
and Post-Test. In some of our classrooms, Special Education teachers co-teach the course alongside
General Education teachers. This unique instructional model has resulted in some positive outcomes for
Special Education Students and General Students as well.

A concern that came up in Student Survey feedback is that students expressed desire for more choices,
and evidence from student work samples suggest most instruction leans toward teacher-driven
learning.

C2.2 Student Voice and Agency: Student voice and agency are equally applicable for all students,
empowering them to be meaningfully engaged in decision making about their own learning, strategic
thinking, and problem solving.

RFKHS encourages student voice and agency and empowers students to meaningfully engage in
decision making as much as possible. We found this exemplified through observation of classes, student
work, surveys, school documents, and conversations with counselors and administration, which are
highlighted here: In class visits, we observed students exercising choice regarding topics of study in
projects or which activities to engage in during independent study times. Students had agency in lesson
pacing based on individual skill, style, and preference in which they could choose how to approach
learning. We also observed student agency expressed through questioning of teachers and other
students, research, library book selection, etc. Observations (Class Visits), Student Work Samples,
Surveys (including student survey), and focus groups (including Student Focus Group ) showed student
agency in collaborative problem solving, group projects, library research, computer based learning,
small groups, group writing workshops, peer swaps for revision, group work with assigned

roles, cooperative learning, think-pair-share, presentations, document based learning instruction,
students studying various points of view, answering historical questions, evaluating bias, reading for the
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purpose, recognizing arguments, critical thinking, and forming arguments based on logic and evidence
(WASC Teaching and Learning Focus Group Survey (1-24)).

RFK facilitates student agency and choice within classrooms; however, this may be an area for growth,
as some students in discussions and on surveys have expressed the desire for more choices.

C2.3 Digital Learning and Problem Solving: Teachers use technology and digital learning tools to
enhance and support student learning and help students solve real-world problems.

RFKHS teachers use technology and digital tools regularly to support learning and provide opportunities
for students to solve real world problems. Some individual teachers at RFKHS use technology on a daily
basis to check for understanding, grade, review student work, and analyze student assessment

data. During class visits, we observed classroom instruction and student work showing teachers and
students utilizing technology and digital learning tools. Examples include students presenting Power
Point presentations of research in groups, students creating Adobe premiere presentations, students
learning to use Microsoft Excel and other applications, and regular use of document cameras and
computer applications in teacher instruction. Through Focus group and student group feedback, we
found that teachers also use Canvas tools, Pear Deck, IXL, AP classroom, Kami, McGraw Hill Inspire
online learning activities, Listenwise, to enhance instruction and support student learning.

Many RFKHS teachers use digital learning tools (e.g., Pear Deck, IXL, English in Action, InQuizitive,
etc.) to provide students with guided and independent practice, project-based learning, and other
problem solving and critical thinking techniques to engage students in their own learning. Students
demonstrate that they can apply acquired knowledge and skills at higher cognitive levels to extend
learning opportunities through research, use of computer technology, writing, common core document
analysis, and critical thinking lessons and skill development techniques designed by individual
instructors and departments, and in conversation with students throughout instruction.

\While our analysis and focus group findings reflect that teachers use a variety of technology and digital
learning tools, class visit observations and teacher feedback does also indicate that the use of technology
and digital learning tools is inconsistent across campus, with some teachers using these tools more
heavily than others. Some departments, such as the Social Studies department, have stopped using
Canvas regularly, for example, and other departments are no longer using llluminate Assessment
Software. In the student focus group, students spoke positively about the use of technology (e.g.,
PearDeck and Canvas) but also expressed a desire for more consistency across campus in how their
teachers use these programs. Indeed, this was supported by class visits in which some teachers used
technology to deliver instruction more than as a student-driven learning tool.

C2.4 Career Preparedness and Applied Learning: Teachers provide learning opportunities that
extend beyond the textbook and classroom, deepen students’ depth of knowledge, and prepare them for
college and careers.

Teachers provide learning opportunities that extend beyond the classroom and textbook, deepen
students’ depth of knowledge, and prepares them for college and careers. Class visit observations,
evaluations of student work, and focus group discussion support our conclusion that teachers connect
learning to real world experiences including, sports, entertainment, job skills and preparation, learning
to use technology, preparation for relationships and marriage, and many other activities that extend
beyond the classroom. Teachers engage students in critical thinking, project-based learning, problem
solving, independent and collaborative research, and numerous other methods of helping students
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engage in the process of thinking at a deeper level. Teachers use literacy strategies (e.g., WIN and ACE,
etc.) to help students process reading, and to help them learn to cite evidence when making arguments.

Students at RFK engage in learning that deepens their knowledge and prepares them for success in
college and career. In 2020, 73% of our students were considered CCI prepared, and in 2022, nearly
90% of our students graduated having passed a semester or more of college while attending RFK
(College Career Data) Focus group findings, parent and student group meetings, class visit
observations, and surveys indicate that these learning activities further evidences that teachers provide
many learning opportunities that extend beyond the textbook and classroom, deepens students capacity
of knowledge.

Instructional activities prepare students for college by giving students access to higher learning skills:
library research prepares students for college level writing; department and district assessments prepare
students for accountable learning; document-based learning instruction challenges students to read
primary source documents, study various points of view, answer historical questions, evaluate bias, and
form arguments based on logic and evidence.

Instructional activities prepare students for careers by training students in job skills and exposing them
to career options: basic skills course prepares students for food service careers; business courses provide
training to use Microsoft, Adobe, and other professional software; field trips to job fares provide
students with opportunities for exposure to careers; our CTE programs provide hands on learning that
prepares students with career training and certifications; students in multimedia classes learn to create
podcasts.

Instructional activities deepen students’ depth of knowledge by asking them to go beyond simple
responses: the WIN and ACE methods are two district-based strategies designed to help students cite
evidence in their thinking, speaking, and writing; document-based learning instruction challenges
students to read primary source documents, study various points of view, answering historical questions,
evaluate bias, and form arguments based on logic and evidence.

Teachers provide many learning opportunities that extend beyond the classroom. For example, the
Industrial Arts Department provides students with multiple real world learning opportunities in
construction and welding, roofing, plumbing, electrical, with hands on applied lessons and field trips
such as BC Industrial Automation day and Manufacturing Day.. Some of our students graduate with
more welding and construction experience and certifications than some college graduates and working
professionals. Our Business and Multimedia departments prepare students for 21% century software and
technical applications in the real world. Students learn Microsoft software programs, practice being
interviewed, and write resumes. Industrial arts students at RFK study ag mechanics, building skills,
engineering, and health careers, California OSHA training on safety and forklift training. Medical
courses prepare students for careers as medical technicians and nurses. For example, the Medical
Assisting Course provides students with Industry Certifications, such as CPR Certification, Certification
of Injections, Certification of Venipuncture, and Clinical Medical Assistant Certificates. The PE
department provides opportunities for students to learn about specific careers in Sports, Coaching,
Physical Therapy, and Training. Mock Trial students create direct examinations and cross examinations,
while arguing and defending their arguments using legal objections.

Lessons at RFK are connected to a wide range of real-world applications that vary by subject and
teacher. Examples include History document-based lessons that look at issues from multiple points of
view and challenge students’ perspectives, Science Labs connected to health and safety, English student
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discussions of diet, politics, and careers, and Math teachers demonstrating math applications in
construction, engineering. See the following for additional examples of real-world applications,
technology use, and Honors and Achievements that extend beyond the classroom: Spanish Example,
Science Example 1, Science Example 2, and Sociology Example, CDE Dual Enrollment Award
Evidence, California Exemplary Dual Enroliment Article, DE and CTE enrollment data 2020-2023, Seal
of Biliteracy, César E. Chavez and Dolores Huerta Memorial Education Awards Recipients, 2022-23
Community Alliance Presentation.

Nevertheless, while our teachers provide many learning opportunities that extend beyond the classroom
and textbook and a learning environment aimed at deepening students’ depth of knowledge and
preparing students for college and career, our CAASPP scores reflect an achievement gap for those
meeting standard or better between general population students and subgroups of ELs and SwD in both
ELA and Math. As a measure of college and career readiness, this reflects a need to focus on supporting
those subgroups through learning opportunities that more effectively and thoroughly deepen students’
depth of knowledge and preparedness for CAASPP testing.

ACS WASC Category C. Learning and Teaching Summary

Evidence from surveys, student focus group, observations, test data, student work, and other indicators
demonstrate that our school is effective at providing challenging and relevant work in an equity-centered
learning environment. Students understand standards and expected performance levels in order to
demonstrate learning and college and career readiness. Teachers at RFK use a variety of evidence-based
instructional methodologies. This is evidenced by observations, surveys, student work samples, and
department-based documents. In the area of teaching and learning, RFKHS encourages student voice and
agency and empowers students to meaningfully engage in decision making as much as possible. To
varying degrees, RFKHS teachers use technology and digital learning tools regularly to support learning
and provide opportunities for students to solve real world problems. Technology is used to check for
understanding, grade, review student work, and analyze student assessment data. Teachers at RFK
connect learning to real world experiences, including sports, entertainment, job skills and preparation,
learning to use technology, preparation for relationships and marriage, and many other activities that
extend beyond the classroom. Teachers engage students in critical thinking, project-based learning,
problem solving, independent and collaborative research, and numerous other methods of helping students
engage in the process of thinking at a deeper level. Self-study findings did reveal that students desire more|
choices and more consistent use of digital learning tools, and CAASPP scores reflect a need to address
subgroup achievement gaps in order to improve CCI.

Areas of Strength

e Teachers employ a wide range of evidence-based instructional strategies.

e Teachers at RFK demonstrate care in teaching.

e We have many learning opportunities to prepare students for college and career: Dual
Enrollment, Career Preparation in Medical, Construction, Welding, etc.

e Most students have a clear understanding of their teachers’ expectations for their learning and
performance levels.

o Qur suite of relevant technological learning tools and resources is diverse and plentiful.
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e Elective courses provide students with many opportunities to extend their learning beyond the
classroom.

Areas of Growth

e We have room to improve student voice, range of electives and course offerings, and agency
regarding choice and the focus of learning activities.

e We have room to improve schoolwide communication (every teacher, every department) to
students about expectations and deadlines.

e We have room to improve consistency in how teachers convey expectations for assignments, due
dates, and grading expectations.

e Use of technology and digital learning tools should be more consistent across campus and
departments.

e We need to continue to work on English and Math achievement rates for EL and SwD to close
achievement gaps.
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Category D: Assessment and Accountability

Criterion D1: Reporting and Accountability Process

The school leadership and instructional staff use effective and equitable assessment processes to collect,
disaggregate, analyze, and report schoolwide student performance data to the school staff, students,
parents, and other stakeholders/educational partners. The analysis of data guides the school’s programs
and processes, the allocation and usage of resources, and forms the basis for the development of the
schoolwide action plan/SPSA aligned with the LCAP.

D1.1 Professionally Acceptable Assessment Process: The school leadership and instructional staff use
effective and equitable assessment processes to collect, disaggregate, analyze, and report student
performance data to all stakeholders/educational partners.

The school leadership and instructional staff effectively collect, disaggregate, analyze, and report
student performance data to all stakeholders/educational partners. Student performance data is collected
from a variety of sources and shared in a variety of ways, such as Aeries/Kern Integrated Data System
(KIDS), Renaissance, California dashboard (for data such as CAASPP, ELPAC, CCI, Suspension Rate,
etc.), SIRAS for IEPs/504s, AP Exam Results, PSAT/SAT results, CDE DataQuest, Cal Pads, Canvas
etc. The District will be transitioning fully to IXL diagnostics instead of Renaissance.

District site administration and testing coordinator disaggregate assessment data. The data is shared
with leadership and department chairs and is further analyzed in PLCs. Student performance data is
shared with stakeholders in many ways: Aeries LMS, Mailings, Advisory meetings, PLCs, Site
Leadership meetings, Parent informational meetings, etc.

Both students and parents have the ability to monitor student performance regularly. Parents have access
to their child's grades (detailed gradebook, scholarship warnings and report card grades), attendance,
and class schedule which was confirmed at WASC Parent Meeting. Assessment results (e.g., SBAC and
ELPAC scores) are mailed home. Students are also able to monitor their academic progress and access
work in Canvas in classes of teachers who utilize it.

School leadership shares assessment data during stakeholder meetings (to develop the LCAP/SPSA)
when conducting a comprehensive needs assessment to evaluate our current programs and analyze data
to determine site needs. The district holds monthly CIA meetings; the District Director of Curriculum
and Assessment meets regularly with our Learning Directors, Academic Coaches and District EL
Program Specialist. This data is also shared with parents during ELAC, Title 1, and SSC meetings.

D1.2 Basis for Determination of Performance Level: The school leadership and instructional staff
have agreed upon the basis for students’ grades, growth, and performance levels to ensure consistency
across and within grade levels and content areas.

All the school leadership and most instructional staff have agreed upon the basis for students’ grades,
growth, and performance levels to ensure consistency across and within grade levels and content areas
according to DJUHSD Board Grading Policy.

While the District Board Grading policy is uniform across the school, departmental grading policies are
not: CTE, PE, and Special Ed do not have common grading policies to determine the basis for students’
grades. Their grading policies vary from teacher to teacher.

The PLC program has enhanced and promoted teacher collaborations with emphasis on schoolwide
student goals, graduate profile, academic standards, and college and career readiness. This collaboration
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ensures consistency and uniformity to produce accurate results within shared subjects that are used to
guide instruction. During PLC meetings each department determines the categories for grading and
agrees on their weight for a final grade. Grades are determined by individual teachers based on progress
toward meeting academic standards. In the Special Education department RSP teachers monitor their
caseloads by consulting with students or by talking to general education teachers, ensuring they meet the
goals set up in IEP. RSP teachers provide teachers with a list of modifications and accommodations
determined for each student and actively check students’ academic progress on Aeries or with grade
checks.

Many departments use common rubrics to measure student growth and performance levels on
assignments.

D1.3 Assessment of Program Areas: School teams use assessment results to make changes in the
school program, implement professional development activities, and allocate resources demonstrating a
results-driven, continuous school improvement process.

RFKHS effectively uses assessment results to make changes in the school program, implement
professional development activities, and allocate resources demonstrating a results-driven, continuous
school improvement process.

Data collected from the CAASPP, ELPAC, CAST, California Alternate Assessment English and
Mathematics, physical fitness test, performance arts rankings, and local assessment data are used to
make changes in the school program, determine professional development activities, and determine
resource allocations. School administration, leadership, and departments analyze assessment data as part
of the SPSA process. Based on assessment results, departments develop goals for the SPSA, which
influences professional development activities and resources for the school year. Alignment between
site assessment data, the SPSA, and LCAP helps ensure that these decisions are results-driven and
aimed at continuous school improvement. Our School Site Council oversees the development of our
SPSA annually and approves modifications throughout the year. Our bi-weekly cohort meetings and
leadership (department chair) meetings help school leadership and staff stay involved in school program,
professional development activities, and resource allocation recommendations.

Some notable examples of school program changes include the following:

e Based on CAASPP results and assessment results from previous years, Math department has
added “Applied Math” as a Math support class for juniors who struggle in math.

e The weekly after school tutorial schedule is determined based on student need based on
assessment results and academic performance.

e Inresponse to CAST testing and gaps in curriculum content, the Science department added back
Integrated Science, which includes instruction in Biology, Earth Science, Chemistry, and
Physics.

e Additionally, in response to assessment results and state tests, Science and Math Academy are
offered on two Saturdays to students preparing for those tests.

e The Special Education department has implemented periods of Academic Support and after-
school and Saturday school tutorials for students needing additional help since assessments in
the general education courses can be very rigorous for their students despite testing
accommodations.
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D1.4 Schoolwide Modifications Based on Assessment Results: School leadership partners with
district leadership to periodically assess programs and expectations for students’ academic growth and
progress.

RFKHS site administration effectively collaborates with district leadership in using assessment results to
evaluate programs and student expectations. Every month district administration meets with school
leadership to discuss topics such as school missions and visions, master scheduling needs, projected
cohort outcomes, etc. Essential to this process are monthly meetings of the Curriculum Instruction
Advisory (CIA), a group consisting of District and Site leadership. CIA uses local and state data to
assess school programs, grading policies, best teaching practices, and implementation of curriculum.
Every two weeks, the District Director of Curriculum meets with school instructional leaders to examine
school programs, determine student support needs, develop program monitoring plans, address
professional development (PD Plan 2022-2023) needs, and develop teaching and learning expectations.
RFKHS’s Principal also meets with school leadership partners to disseminate information from the
District and to discuss academic programs, student academic progress, and student academic needs.
Administration holds monthly academic leadership team meetings with Department Chairs and other
site leadership to assess, evaluate, improve curriculum, and address student needs or progress.

Local and state testing data is presented and discussed during districtwide Principals' meetings, CIA
meetings, Learning Directors meetings, Academic Coach meetings (Math, Science, and English), ELAC
(EL Coordinator) meetings and during site meetings with faculty/staff and within departments.
Assessment analysis focuses on trends within subgroups to determine if there is an achievement gap and
its implications. The ELD Program Specialist, under the direction of the Curriculum Director and school
site administration, disaggregates and analyzes assessment data pertaining to EL students’ English
Language Acquisition Statuses (ELAS), thus ensuring students receive academically appropriate class
placements and supports.

The DJUHSD monitors student progress and evaluates effective teaching and implementation of
instructional strategies outlined in the plan during Professional Learning Community (PLC) time. In
addition, the plan to support student and school improvement is evaluated (data analysis, outcome
analysis, performance analysis) at least twice annually by teachers, site administration, other staff,
parents, and students.

Criterion D2: Using Student Assessment Strategies to Monitor and Modify Learning Progress

Teachers employ a variety of appropriate assessment strategies to evaluate student learning. Students
and teachers use these findings to modify the learning/teaching practices to improve student learning
within and across grade levels and departments.

D2.1 Monitoring Student Growth: Teachers determine and monitor all students’ growth and progress
toward meeting the schoolwide student goals/graduate profile, academic standards, and college and
career readiness expectations.

RFKHS teachers effectively use a variety of checks to monitor student growth and progress, which
include both summative and formative assessments, in-class checks for understanding (CFU), unit tests,
midterms, finals, IABs, etc.. In focus group feedback, students expressed that they strongly agree that
RFKHS teachers use tests and formative assessments to monitor and adapt the school program to
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support high achievement for all students. Because RFKHS students are expected to read, write, speak,
and listen in each class, in addition to the informal assessment practices implemented in all classes,
formal assessment through language is also utilized in a number of key areas.

Special Education students, ELD students and students with other needs are monitored by the Special
Education/Resource staff and general education teachers to measure student growth (Reclassification
Rates).

The RSP teachers monitor student growth by consulting with General Education teachers. The RSP
teachers also check student’s transcripts and scholarship warnings.

In the SH Transition Program, the transition students are assessed each month using a pre-test and post-
test from the assigned standards-based curriculum. The data is then entered into the Unique Learning]
System Program which shows if students are meeting their checkpoints, and benchmarks.

Teachers’” monitoring system also consists of quarterly scholarship warnings, quarter grades, and semester
grades. When a student’s grade is endangered, he and his parents are notified with a report on Aeries and|
by postal mail where the grade is a “C” or lower. The report also includes the reasons for the indicated
grade. Then during the PLC meetings, departments analyze the grades posted and discuss what strategies
could be used to help students gain knowledge and improve their academic progress.

Teachers monitor student growth and progress toward academic standards and by extension college and
career readiness on a regular and on-going basis; however, our CAASPP scores reflect an achievement
gap for those meeting standard or better between general population students and subgroups of ELs and
SwD in both ELA and Math.

D2.2 Teacher and Student Feedback: Teachers provide timely, specific and descriptive feedback in
order to support students in achieving learning goals. Teachers use student feedback and dialogue to
monitor progress and learn about the degree to which learning experiences are understood, relevant, and
prepare students for college and careers.

All RFKHS teachers effectively provide timely, specific and descriptive feedback in order to support
students in achieving learning goals. Teachers provided the following examples on the Focus Group
survey: Teachers have one-on-one conferences with students, provide students with written feedback on
assignments regarding grades or “grade the teacher” — solicit feedback on the lesson, demonstrate
examples of what needs to be corrected when multiple students struggle with things. Per CBA, teachers
update grades on Aeries at least once every two weeks. Kennedy teachers effectively use student
feedback and dialogue to monitor progress and learn about the degree to which learning experiences are
understood, relevant, and prepare students for college and careers.

Our analysis suggests that teachers regularly and effectively use student-teacher interaction to dialogue
and monitor student progress, learning about the degree to which students understand the lesson
material. Personal reflections from students on the content, surveys to find out which lessons/material
was most interesting and engaging. Canvas and turnitin.com comment banks and Teams reminders are
used to help students and teachers accomplish goals. In a student WASC meeting, students cited written
feedback on Canvas assignments and the use Pear Deck as methods teachers use to provide them
feedback on their learning that they found especially effective. At this meeting, students did also note
that they wished for more consistency in how teachers communicate due dates, assignments, and
feedback. They noted that not all teachers use the same platforms nor in the same ways. In addition,
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RFKHS teachers informally ask students to evaluate which strategies were effective. Teachers add
questions to the end of the tests to gauge students’ perception.

D2.3 Demonstration of Student Achievement: Teachers use the analysis of formative and summative
assessments to guide, modify, and adjust curricular and instructional approaches.

RFKHS teachers effectively use the analysis of formative and summative assessments to guide, modify,
and adjust curricular and instructional approaches. Common Assessments include IABS, unit tests,
midterms, final exams or projects, performance tasks, presentations, self-assessment activities, etc.

As assessment data comes in, departments analyze it for trends and its implications concerning curriculum
and instruction. Much of this data analysis and curriculum evaluation occurs during PLC meetings, staff
development days, summer in preparation for the school year and in the first few weeks of the school year
when departments establish their department goals for the year and the SPSA. Ongoing analysis and
evaluation occur on late start Wednesdays during PLC meetings. Departments also utilize norming
sessions and common grading rubrics to analyze student achievement in order to determine necessary
curricular or instructional adjustments.

RFKHS departments use student progress/achievement on common assignments to revise and adjust
pacing to support student achievement (e.g., English department adjusts lessons based on how students
are doing, Math department discusses FACS data to determine what went into how students performed
and use this discussion to determine how to reteach or adjust for the next year, Science adjusts labs
based on test results, History department shares results of quizzes within the department and determines
which SHEG to use based on those results, etc.)

ACS WASC Category D. Assessment and Accountability Summary

The school leadership of RFKHS and instructional staff effectively collect, disaggregate, analyze, and
report student performance data to all stakeholders/educational partners. All the school leadership and
most instructional staff have agreed upon the basis for students’ grades, growth, and performance levels
to ensure consistency across and within grade levels and content areas. RFKHS effectively uses
assessment results to make changes in the school program, implement professional development
activities, and allocate resources demonstrating a results-driven, continuous school improvement
process. RFKHS leadership effectively partners with district leadership to assess programs and
expectations for students’ academic growth and progress.

RFKHS teachers effectively determine and monitor all students’ growth and progress toward meeting
the schoolwide student goals/graduate profile, academic standards, and college and career readiness
expectations. All RFKHS teachers effectively provide timely, specific and descriptive feedback in order
to support students in achieving learning goals. RFKHS teachers effectively use student feedback and
dialogue to monitor progress and learn about the degree to which learning experiences are understood,
relevant, and prepare students for college and careers. RFKHS teachers effectively use the analysis of
formative and summative assessments to guide, modify, and adjust curricular and instructional
approaches.

Areas of Strength
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e We have effective processes to collect, disaggregate, analyze, and report student performance
data to all stakeholders/educational partners.

e We effectively monitor student growth and communicate with students and their parents
regarding their performance.

e Teachers utilize Canvas, Aeries, and other platforms in order to provide timely and specific
feedback regarding student achievement.

e Our regularly scheduled PLC time effectively supports collaboration and development of
common assessments and their analysis.

Areas of Growth

e We need continue to work on English and Math achievement rates for EL and SwD to close
achievement gaps.

e We can improve consistency for some departments having a common basis for students’ grades
that ensure consistency across and within grade levels for their content.

e We can improve consistency and standardization in the platforms and methods teachers use to
communicate assignments, due dates, and feedback to students.
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Category E: School Culture and Support for Student Personal, Social-Emotional,

and Academic Growth
Criterion E1: Family and Community Involvement

The school leadership employs a wide range of culturally sensitive and inclusive strategies to encourage
family and community involvement, especially with the learning/teaching process.

E1.1 Strategies and Processes: School implements a range of culturally sensitive strategies and
processes for ongoing family and community involvement in the learning and teaching process for all
students.

Robert F. Kennedy High School (RFKHS) frequently implements a range of culturally sensitive
strategies and processes for ongoing family and community involvement in the learning and teaching
process for all students. We use Parent Square to communicate with parents and stakeholders via call,
text, or email with information regarding students, upcoming events, newsletters, etc. In our WASC
parent meeting, parents especially praised the principal's weekly Home & School Connection newsletter
and agreed that RFKHS utilizes culturally sensitive strategies to support student learning. Some
information is also mailed home. Parents receive automated phone calls if their child is marked absent.
All parent communication is provided in English and Spanish. Parent Square also offers translations in
other languages for users (SPSA p.35).

RFKHS holds various events/meetings to build parent capacity via a variety of programs and supports,
including parent workshops during Coffee with the Counselor events. Parents and students are also
notified of the annual College Night event held in nearby Bakersfield each fall. This event allows
students and parents to obtain information from the dozens of colleges represented at this event. We also
collaborate with our local Chamber of Commerce and City Hall to share with parents and students about
upcoming events, such as gang awareness workshops and block parties hosted by the Delano Police
Department. The transparency of college information exposes our parents and students to the option of
post-secondary education to some cultures where education after high school may not even be
considered. Collaboration with our community provides awareness and fellowship between people and
issues within our city.

RFKHS also collaborates with our feeder schools (Pioneer and Almond Tree middle schools) during
SBAC assemblies to promote student learning and achievement. RFKHS’s music program invites the
feeder music programs to attend home football games be a part of the pep rally team. Our athletic programs
also host youth nights, inviting elementary and junior high students to attend our sporting events for free
with entry tickets to use as incentives for learning acceleration (SPSA pp.34-38). Connecting with our|
feeder schools through academics, arts, and sports exposes our potential students to the expectation of our|
culture at RFK in those respective areas.

RFK has made great efforts to ensure all students and families feel seen and heard on our campus
through our community outreach events such as Back to School Night, 9™ Grade Orientation, and Parent
Workshops (SPSA p. 36). These events are family inclusive at which Administration provides dinner or
refreshments.

E1.2 Inclusive Cultural Understanding: School leadership values the cultures of students and adults
through the learning opportunities and materials provided to develop an inclusive cultural understanding.

RFKHS leadership highly values the cultures of students and adults through the learning opportunities
and materials provided to develop an inclusive cultural understanding. RFKHS staff and administration
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hold parent informational meetings regularly (School Site Council and ELAC) in order to discuss school
goals and objectives, Student Learning Outcomes, Common Core and goals for SBAC, discipline
strategies, school safety issues, and other pertinent items. All meetings with the community have a
translator available to translate from English to Spanish. ASB club offerings are culturally inclusive

(e.g. United Filipino Organization, Black Student Union, Spanish Club, etc.), and students have
opportunities to create additional clubs reflecting their cultural values. Academic departments strive to
provide learning opportunities and materials reflective of an inclusive understanding (e.g., Black History
Month, Cesar Chavez Day learning activities and service projects, Multicultural Literature, Music, and
Art). Again at the Parent WASC meeting, Parents expressed that the school leadership values the
cultures of students and adults at RFKHS.

E1.3 Rapport and Trust: School leadership develops rapport and trust with students, staff, families, and
the community, valuing the identities of all individuals.

RFKHS maintains and develops rapport and trust with students, staff, families, and the community,
valuing the identities of all individuals. Students and parents agree that students feel safe and connected
while at school. They also agree that the school provides sufficient parent notices, invitations, and letters
regarding parent involvement activities. Teachers feel safe while at school, and teachers feel connected to
the school. The evidence of the surveys indicates a strong student, parent, teacher, and community|
connection to the campus.

KHS is utilizing our STOPIt app as a means to stop bullying and keep our campus safe, while insuring
students who use the app remain anonymous to develop trust. Our RISE program also reached out to the
community and individual families during the pandemic as part of our “Home, But Never Alone” to help
alleviate stress and anxiety, helping to maintain a strong sense of community and connection to families
and the community.

On staff, RFK has four academic counselors for all grade levels, an intervention counselor, a school
psychologist, a district marriage and family therapist, and a district social worker. These members of our

staff are responsible for ensuring that students at RFK along with their families feel connected to the
campus through a multi-tiered system. Twice a month, the intervention counselor plans student activities
that support mental health during Wellness Wednesdays, a Wednesday dedicated to mental health. Our|
support staff makes sure to develop rapport and trust with our students and families.

As mentioned in 1.2, the extensive club list offered by our ASB is open for all students to join. Staff af]
RFK have their children or have had their children enrolled here on campus. RFK has been experiencing
increased enrollment over the years along with intra-district transfers which evidences the rapport and
trust RFK has with our community.

Criterion E2: School Culture and Environment Criterion The school leadership focuses on continuous
school improvement by providing a safe, clean, and orderly place that nurtures learning and develops a
culture that is characterized by trust, inclusivity, professionalism, and high expectations for all students.

E2.1 Policies and Resources: The policies, regulations, and resources ensure a safe, clean, and orderly|
place that nurtures learning for all students, including internet safety.
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RFKHS has adequate policies, regulations, and resources to ensure a safe, clean, and orderly place that
nurtures learning for all students, including internet safety.

RFKHS has an Overall Facility Rate of “Exemplary” according to our 2022 School Accountability
Report Card (SARC pp.15-16). All classrooms are stocked with hand sanitizer dispensers and masks,
sanitizing wipes, and facial tissues. RFK’s school facilities are safe, functional, well-maintained, and
orderly, providing a place that nurtures learning. Stakeholder feedback on the 2022 LCAP Surveys
further exemplifies that our campus feels safe and is orderly while in school.

RFK has a Comprehensive School Safety Plan (CSSP) that includes child abuse reporting procedures,
teacher notification of danger pupil procedures, procedures for safe arrival and departure from school,
sexual harassment policy, dress code policy, and bully prevention policy (SARC p.29). All staff must
undergo safety training as a requirement for employment and participate in planned Fire and Earthquake
Drills. We have a school nurse available for medical needs who provides information and training for
student safety procedures and medical equipment use. RFK employs staft such as school administrators,
teachers, security officers, a student discipline liaison, and resource police officer for student
supervision and safety around school grounds at all appropriate times. All visitors must check in through
the main office using the Raptor Program and obtain a visitor’s badge. A visitor request form must be
submitted at least two days in advance for any teacher or counselor wishing to bring a guest speaker or
presenter onto the campus with approval from the administration. Students and parents receive
information annually regarding district policies concerning anti-bullying and harassment. RFK employs
an intervention counselor and psychologists that help students with issues regarding behavior, social
interaction, domestic life, and substance abuse through discussions and presentations. The intervention
counselor holds small group sessions with students in the Wellness Center providing them a safe
environment to express any issues they are having. Twice a month, the intervention counselor plans
student activities that support mental health during Wellness Wednesdays, a Wednesday dedicated to
mental health. Staff members at RFK have put together the RISE initiative that supports the mental and
emotional well-being of our students. RFK students have access to a district social worker who assists
with truancy and reengagement of students. RFK administration is initiating the use of the KIDS
program that provides us with in real time data concerning attendance, behavior, and academic
performance.

RFK students have access to STOPit application to anonymously report any instances of cyber bullying.
The district has Technology Plans that addresses internet safety in regard to web filters, monitoring,
education on Internet Safety and Cyber Bullying. Internet filters are used in compliance with the
Children’s Internet Protection Act (CIPA). All District staff and students are required to read and sign
the Board Approved Acceptable Use Policy.

On the last two LCAP surveys, we have had a percentage of students who have indicated that they have
experienced chronic sadness or hopeless feelings in the past 12 months: about 28% (in 2021-2022) and
about 26% (2022-2023) of students reported feeling chronic sadness or hopeless feelings. RFK has a
need to improve its methods to detect students who are in need of Socio-Emotional support.

E2.2 Trust, Respect, and Equity: The school culture demonstrates caring, concern and high
expectations for all students in an environment that honors individual differences, social emotional
needs and is conducive to learning.

The entire school community at RFKHS consistently upholds a positive atmosphere of trust, respect,
and equity in support of student achievement and well-being through our student recognition, inclusion,
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and expectations. RFKHS is pushing for all students and staff to be GLOBAL citizens. To be GLOBAL
is to exhibit these qualities: Genuine, Legitimate, Optimistic, Broad-minded, Adaptable, and Loyal.
Students are recognized for their GLOBAL qualities in our Thunderbird Spotlight in the Newsletter and
“GLOBAL Student of the Month” awards.

The intervention counselor and psychologists provide support for emotional or mental issues. The
intervention counselor heads the Wellness Center where she holds small group sessions with students
SARC (p.29). She provides all students with brief lessons on Social Emotional Learning (SEL) and
Prevention Twice a month. The academic and intervention counselors host Wellness Wednesday’s twice
a month during school lunches that offer student activities. Staff members at RFK have put together the
RISE initiative that supports the mental and emotional well-being of our students.

Students have access to a plethora of clubs that are student led under the supervision of a club advisor.
Students can participate in a variety of sports and extracurricular programs in the arts. Students have
opportunities to participate in community organized activities and events. RFK has athletics and arts
programs that are successful and have acquired accolades throughout the years.

RFK provides special education (p.27) classes with the emphasis on placing students in the least
restrictive environment. The school offers a transition program for severely handicapped students, ages
18 through 22, that helps them develop the skills for life beyond high school. The severely handicapped
students participate in athletics, ASB, yearbook, Web Design, vocational courses, and other activities.
RFK also hosts a Special Olympics for Special Education students where our general population is
invited to spectate during the school day. Most students in the Special Education Program are in the
Resource Specialist Program (RSP) and participate in the regular curriculum at least 80% of the time, on
average. All RSP students are held to the same academic standards and performance in the core
curriculum as allowed by their Individual Education Plan (IEP) and 504 plans. In our focus groups,
Special education teachers expressed that they felt as though the SH Special Ed students were not
always included in the general education activities, and they expressed a desire of more inclusivity (e.g.
Thunderbird Spotlight, Prom, Recognitions, etc.)

E2.3 School Culture: The entire school community has an atmosphere of trust, respect, equity, and
professionalism.

RFKHS works diligently to make sure that the entire school community has an atmosphere of trust,
respect, equity, and professionalism. RFK indeed has an atmosphere of trust, respect, equity, and
professionalism. The aforementioned resources and programs contribute to this atmosphere of trust,
respect, equity, and professionalism: e.g., GLOBAL, Wellness Wednesdays, intervention counselor,
discipline liaison, STOPiT, RISE, etc.

On the last several LCAP surveys, students and parents have indicated that they feel safe at school and
connected to school: 95% of parents and 92.3% of students in 2022. On the most recent staft LCAP
survey (2022), 86% of staff indicated that they feel safe and connected to school. The five teachers who
indicated they did not feel safe commented about the visibility of security or the inability to connect
with peers due to our double lunch schedule. Since this survey, administration has been working with
security to improve visibility and coverage schedules. In focus groups, teachers expressed that there is
inconsistency in how certain discipline procedures are enforced, such as attendance, restroom passes,
cellphone policies, etc. We also need to improve in our consistency and clarity of disciplinary
procedures (e.g., restroom use, lates/tardies, absences, and cellphone use).
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Criterion E3: Multi-tiered Personal, Social-Emotional, and Academic Support

All students receive appropriate multi-tiered personal, social-emotional, and academic support to help
ensure student learning, college and career readiness and success. Students with special talents and/or
needs have access to an equitable system of personal support service, activities, and opportunities at school
and in the community.

E3.1 Multi-tiered Support: School leadership implements personalized, academic multi-tiered support
and alternative instructional approaches to meet student needs.

The school leadership at RFKHS implements an appropriate amount of personalized, academic multi-
tiered support and alternative instructional approaches to meet student needs. RFK has 4 academic
counselors that are responsible for each grade level and are agents of personalized support to meet our
student's needs. Students are placed in the most rigorous courses possible in accordance with their
academic performance. Students who wish to drop down to a lower-level course must meet with their
teacher, parent, counselor, and seek final approval from an administrator.

RFKHS has a plethora of multi-tiered support systems to meet our student's needs. Tutorial(p.3) is
available for students at all academic levels after school or on Saturday. Credit Recovery is available
during the seventh period Monday through Friday and also on Saturdays for students who need to
recover credits in order to graduate. Students recover credits by using the Edgenuity software. Students
also have the option of recovering credit or attaining more credits by attending summer school.

RFKHS has a variety of alternative academic pathways to support students who need to be in a different
environment than a traditional classroom. RFK provides special education classes with the emphasis on
placing students in the least restrictive environment. The school offers a transition program for severely
handicapped students, ages 18 through 22, that helps them develop the skills for life beyond high school.
The severely handicapped students participate in athletics, ASB, yearbook, Web Design, vocational
courses, and other activities. Most students in the Special Education Program are in the Resource
Specialist Program (RSP) and participate in the regular curriculum at least 80% of the time, on average.
All RSP students are held to the same academic standards and performance in the core curriculum as
allowed by their Individual Education Plan (IEP). RFK has adopted and is using a push-in co-teaching
model where the Special Education teacher supports the students directly while the students attend their
core English or Math class (SPSA p.27). Depending on the needs specified in an IEP, coursework may
be differentiated to achieve the standards. There is tutorial available for RSP students within the week.
Intervention is available for students who need an alternative setting to completing assignments or
retaking assessments. We have the RISE Initiative to help students with their Socio-Emotional health.
The PAVE Program provides alternative education to students that need accommodation outside of the
classroom.

Students who are experiencing difficulty meeting academic or behavioral expectations that causes them
to be at risk of not graduating are referred to a Student Success Team (SST). The SST consists of the
student, parent, counselor, teachers, administrators, school psychologists, and any appropriate outside
services such as probation officer or child services caseworker. The SST works together to produce a plan
to meet the needs of the student.
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E3.2 Multi-tiered Support Effectiveness: School leadership assesses the effectiveness of multi-tiered
support for students’ social-emotional learning needs.

The school leadership at RFKHS thoroughly assesses the effectiveness of multi-tiered support for|
students’ social-emotional learning needs. The intervention counselor and psychologists provide support
for emotional or mental issues. The intervention counselor heads the Wellness Center where she holds
small group sessions with students SARC (p.29). She provides all students with brief lessons on Social
Emotional Learning (SEL) and Prevention Twice a month. The academic and intervention counselors host
Wellness Wednesday’s twice a month during school lunches that offer student activities. The RISE
initiative supports the mental and emotional well-being of our students. RFK students have access to a
district social worker (newly hired in Spring 2023) who assists with truancy and reengagement of students.
The Discipline Liaison has also worked with students to reduce truancy and increase student engagement.
In student surveys from the beginning of the school year (September 2022), results show that most
students feel connected to the school, agree that the school provides alternatives to suspension for minor
offenses or defiance, and address attendance, dropout, and graduation. We also have a small percentage
of students who have experienced chronic sadness or hopeless feelings (SARC p.5).

E3.3 Student Involvement: The school ensures a high level of student involvement in curricular and co-
curricular activities that link to schoolwide student goals/graduate profile, academic standards, and college
and career readiness.

RFKHS ensures a high level of student involvement in curricular and co-curricular activities that link to
schoolwide student goals/graduate profile, academic standards, and college and career readiness.
RFKHS students have shown evidence of their high-level achievement in our athletic and performing
arts programs (SARC p.3). All students have access to our various sports and extracurricular programs.
Some extracurricular programs that students can join are band, color guard, choir, and cheerleading.
RFK offers multiple clubs for students to be involved in. RFKHS also offers Mock Trial which offers
students an opportunity to learn about the legal system and gain some great debate and public speaking
by participating in a mock court case. Mock trial students have access to a classroom designed to look
like an actual court room.

IAll students at RFK have access to CTE programs, Dual Enrollment Courses, and Advanced Placement]
Courses. Our ASB organizes pep rallies, student events, and fund raisers to provide opportunities for
student involvement.

E3.4 Student Self Advocacy: Students deepen their sense of self and make personal and community
connections that are meaningful and relevant and allow students to become advocates for their own needs
and supports.

Staff at RFKHS work diligently so that students can deepen their sense of self and make personal and
community connections that are meaningful and relevant and allow students to become advocates for their
own needs and supports. The extracurricular activities at RFK such as sports, the music program, and
clubs are all opportunities for students to connect with others, the community, and increase their self-
esteem. Through these activities students are free to express themselves through sports, the arts, and
community organized activities. We also have students involved in the school site council along with
LCAP meetings where students can contribute their voice and perspectives regarding school governance.
Our ASB presents at district School Board meetings. Support staff at RFKHS such as our psychologist
and intervention counselor work to make sure students are able to feel connected with the school. Students
agree that they feel connected while at school (2022 LCAP Student Survey). One of the GLOBAL SLOs|
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is for students to be “Optimistic toward Self-Improvement,” which helps establish the school culture and
expectations for students to engage in their own learning and growth. Our GLOBAL student of the month
recognizes a student who exemplifies GLOBAL traits to encourage other students to work toward
achieving the SLOs.

ACS WASC Category E. School Culture and Support for Student, Personal, Social-Emotional, and
Academic Growth Summary

RFKHS uses culturally sensitive strategies and processes to facilitate family and community
involvement. RFKHS communicates well with and actively involves parental involvement in order to
support the learning process among our students. Communication is provided to parents in Spanish and
English, with other languages available on the ParentSquare app. We organize multiple outreach events
open to families. Keeping the family involved helps students engage in their learning process with the
extra support they can have at home. RFKHS provides many opportunities for community outreach
along with effective methods of updating parents with information about students. Giving parents the
opportunity to monitor their child’s progress in academics, physical health, socio-emotional health, and
mental health maintains a connection the student and parent have with RFK.

RFK provides a safe and clean learning environment for our students. Our support staff and school
procedures make sure that students attend a campus they can take pride and feel safe in. The school
culture is student centered and prioritizes the well-being of our students. Students have the agency to
take appropriate classes they desire and participate in a wide range of extracurricular activities.

RFK also provides multi-tiered support in order to accommodate students academically and socio-
emotionally. Our staff offers many levels of support to our students in academics and socio-emotional
health. However, there is a need to improve in our methods of detecting a higher rate of students who
are in need of socio-emotional support.

Areas of Strength

e We have many methods of communication with parents, community outreach, and student
updates.

e We regularly and frequently recognize students for their accomplishments.

e We have developing communication and collaboration with feeder schools and other local
school sites.

e We have a high level of student involvement of extra-curricular and co-curricular activities.
e We have robust program of multi-tiered socio-emotional support.

Areas of Growth

e We need to improve in including the Special Education students in activities, spotlight, and
information with the general population of students.

e We need to improve in a targeted and deliberate means of communication (teachers receiving
notifications that should only go to parents)

e We need to improve on closing the achievement gaps on English and Math achievement rates for
EL and SwD.
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We need to improve in our consistency and clarity of disciplinary procedures (e.g. restroom use,
lates/tardies, absences, cellphone use)

We need improve in our efforts to detect students who are in need of socio-emotional support.
We need to improve in our provision of equal opportunities for student recognition throughout
the entire school year
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Prioritized Areas of Growth Needs from Categories A through E
Based on our analysis and self-study of categories A through E, we have identified the following
prioritized areas for growth:

Our school needs a formal procedure to revisit SLOs, and we need to increase awareness
of our GLOBAL SLOs.

We need more training that is relevant to teacher content areas.

We need to increase awareness for some teachers of their agency towards the hiring
processes.

We need to continue to work on English and Math achievement rates for EL and SwD to
close achievement gaps and better prepare them for college-and-career opportunities.
We have room to improve student voice, range of electives and course offerings, and
agency regarding choice and the focus of learning activities.

Use of technology and digital learning tools should be more consistent across campus and
departments.

We can improve consistency and standardization in the platforms and methods teachers
use to communicate assignments, due dates, and feedback to students.

We need to improve in a targeted and deliberate means of communication (e.g., teachers
receiving notifications that should only go to parents, communication with stakeholders
about students’ 4-year plans, etc.)

We need to improve in our consistency and clarity of disciplinary procedures (e.g.
restroom use, lates/tardies, absences, cellphone use)

We need improve in our efforts to detect students who are in need of socio-emotional
support.

We need to improve in our provision of equal opportunities for student recognition
throughout the entire school year, including ensuring that Special Education students are
involved in all student activities and recognitions.
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from Analysis of Identified Major Student Learner Needs

Organization Curriculum Learning and Assessment and School Culture and
Teaching Accountability Support
Prioritized Strengths
We have strong e We offer an e Teachersemploya| e We have effective e We have many

alignment between
LCAP/SPSA

95% of staff are
fully credentialed.
Our budgets are
transparent.

We scored
exemplary in
systems
inspections and
having a safe/clean
learning
environment.

Dual Enrollment
Courses are
available to all
students.

New Teachers are
well-supported and
provided with
mentor teacher
support.

extensive variety
of college and
career courses for
all students.

We offer many
real-world
experiences
embedded in the
curriculum (mock
trial, performing
arts, translation at
back to school,
CAL OSHA etc).
We have strong
congruence
between our
curriculum, SLOs,
standards, and
college and career
readiness
indicators.

We have well-
established and
strong lines of
articulation
between middle
schools and local

wide range of
evidence-based
instructional
strategies.
Teachers at RFK
demonstrate care
in teaching.

We have many
learning
opportunities to
prepare students
for college and
career: Dual
Enrollment, Career
Preparation in
Medical,
Construction,
Welding, etc.
Most students have
a clear
understanding of
their teachers’
expectations for
their learning and
performance
levels.

processes to
collect,
disaggregate,
analyze, and report
student
performance data
to all
stakeholders/educa
tional partners.

o We effectively
monitor student
growth and
communicate with
students and their
parents regarding
their
performance.

e Teachers utilize
Canvas, Aeries,
and other
platforms in order
to provide timely
and specific
feedback regarding
student
achievement.

methods of
communication
with parents,
community
outreach, and
student updates.

e We regularly and
frequently
recognize students
for their
accomplishments.

e We have
developing
communication
and collaboration
with feeder
schools and other
local school sites.

e We have a high
level of student
involvement of
extra-curricular
and co-curricular
activities.

¢ We have robust
program of multi-
tiered socio-
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community e Our suite of Our regularly emotional
colleges that allow relevant scheduled PLC support.
students to technological time effectively
advance toward learning tools and supports
their college and resources is collaboration and
career goals. diverse and development of
plentiful. common
e Elective courses assessments and
provide students their analysis.
with many
opportunities to
extend their
learning beyond
the classroom.
Prioritized Areas of Growth
Our school needs a We need to e We have room to We need continue e Weneedto
formal procedure improve improve student to work on English improve in
to revisit SLOs. communication voice, range of and Math including the
We need to with stakeholders electives and achievement rates Special Education
increase awareness on student 4-year course offerings, for EL and SwD to students in
of GLOBAL. plans. and agency close achievement activities,

We need more
training that is
relevant to teacher
content areas.

We need to
increase awareness
for some teachers
of their agency
towards the hiring
Processes.

We need to
continue to work

Students would
like a greater
variety of elective
courses (skills that
prepare them for
adulthood-see
student
interviews).

We need to
continue to work
on English and
Math achievement

regarding choice
and the focus of
learning
activities.

We have room to
improve
schoolwide
communication
(every teacher,
every department)
to students about

gaps.
We can improve
consistency for
some departments
having a common
basis for students’
grades that ensure
consistency across
and within grade
levels for their
content.

spotlight, and
information with
the general
population of
students.

We need to
improve in a
targeted and
deliberate means
of communication
(teachers receiving
notifications that
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on English and
Math achievement
rates for EL and
SwD to close
achievement gaps.

rates for EL and
SwbD to close
achievement gaps
and better prepare
them for college-
and-career
opportunities.

expectations and
deadlines.

We have room to
improve
consistency in how
teachers convey
expectations for
assignments, due
dates, and grading
expectations.

Use of technology
and digital
learning tools
should be more
consistent across
campus and
departments.

We need to
continue to work
on English and
Math achievement
rates for EL and
SwD to close
achievement gaps.

We can improve
consistency and
standardization in
the platforms and
methods teachers
use to
communicate
assignments, due
dates, and
feedback to
students.

should only go to
parents)

We need to
improve on closing
the achievement
gaps on English
and Math
achievement rates
for EL and SwD.
We need to
improve in our
consistency and
clarity of
disciplinary
procedures (e.g.
restroom use,
lates/tardies,
absences,
cellphone use)
We need improve
in our efforts to
detect students
who are in need of
socio-emotional
support.

We need to
improve in our
provision of equal
opportunities for
student recognition
throughout the
entire school year
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Our analysis of our programs confirms our identified student learner needs identified
below:
e Closing the achievement gap between EL and Students with Disabilities and all students
on the CAASPP.
e Increase student achievement on the CAASPP in Math to closer to “Standard Met.”
e Increase/improve student engagement/connectedness (e.g., Social-emotional health,
absenteeism, discipline issues, etc.) to support student learning and academic success.

Evidence to support our findings includes analysis of assessment data, survey responses, and
feedback from focus group discussions, advisory meetings, and student and parent group
meetings. Our English Learner (ELs) and Students with Disability (SwD) subgroups are a
continual focus at Robert F. Kennedy High School (RFKHS). The needs of these subgroups are
targeted in our SPSA and decisions about how to spend supplemental funding. Focus group
discussions and findings demonstrate that teachers utilize curriculum and instructional strategies
to support these subgroup’s learning and achievement. Furthermore, ELs and SwD have access
to and enroll in our dual enrollment and Early College Program and CTE pathways, which is
further supported by focus group findings and enroliment data.

Nevertheless, assessment data and focus group findings highlight the achievement gap between
these subgroups’ performance and the general population. CAASPP performance trends illustrate
that EL and SwD regularly fail to reach standard or standard exceeded. On the 2022 CAASPP,
which we consider to be a new baseline, in English 1.35% of EL students and 0% of SwD
achieved Standard Exceeded, and 16.22% of ELs and 23.53% of SwD Met Standard. In Math,
1.35% of EL students and 0% of SwD achieved Standard Met; no ELs or SwD Exceeded
Standard. In addition to supporting EL and SwD achievement in Math, our data analysis reflects
a need to bolster Math achievement for all students. In both 2021 and 2022, less than one-third of
assessed students met or exceeded standard in Mathematics: 17.77% in 2021 and 25.33% in
2022.

Furthermore, while CAASPP scores reflect an achievement gap for these subgroups meeting
standard or better, these same scores are measure for the CCI, which reflects a gap in impact
college-and-career readiness for these groups. Closing the achievement gap for ELs and SwD
remains a key student learner need, as does improving achievement on the Mathematics
CAASPP for all students.

Our most recent student SLO survey revealed that student confidence in how well we prepare
them to meet our Schoolwide Learner Outcomes (GLOBAL) is 3.59 out of 5. Feedback from
students across all grade levels as to what contributed to their answers included mental health
and a desire for more school activities, “real world” learning, and electives. In our parent focus
group meeting and school site council meetings, students and parents commented on wanting
more information about school programs (especially dual enroliment and CTE programs). In our
student focus group meeting, students stated that they wanted more electives and “real world”
experiences. We found in our analysis of our school program (course offerings, early college
program, and CTE pathways) that we have a robust school program, but we need to find ways of
improving communication about our programs, educating students and parents in what RFK
offerings, and involving them more actively in making choices about their course of study.
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We have analyzed data from the last two LCAP student surveys (post-Covid) and note that far
too many students report feeling sadness or hopelessness in the last twelve months (29.5% of
respondents in Fall 2021 and 16.2% in Fall 2022). This in conjunction with the SLO survey
reflects a need for our continued focus on addressing our students’ social-emotional needs.
Feedback from students and parents further confirms students are struggling with their social-
emotional health, and while the District and RFKHS has made great strides to support students
and address their social-emotional health, we identify this as a still pressing critical learning
issue that impacts all facets of our school program.

As a result of our self-study findings the following schoolwide growth areas for continuous
improvement are our priorities:

e Continue to work on English and Math achievement rates for EL and students with
disabilities to close achievement gaps.

e Strengthen/develop a comprehensive/dynamic system of supports (process) to further
support students social-emotional health and academic progress.

e improve knowledge and awareness of school programs for all stakeholders and thereby
Increase student, parent, and guardian agency and involvement in making course of study
decisions.
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Chapter 5: Schoolwide Action Plan/SPSA

Discussions involving all stakeholders in WASC meetings, department meetings, and Focus
Group meetings revealed common areas of concern for the staff, areas in which stakeholders
agreed more attention needed to be given. The WASC team and Focus Groups further analyze
data from the school and community profile, California Dashboard data, Focus Group feedback,
perception surveys, and the GLOBAL Student Learning Outcomes. From that analysis, Robert F.
Kennedy High School has identified three goals for schoolwide improvement and student
outcomes. All three goals are closely aligned with district goals and the SPSA:

e Continue to work on English and Math achievement rates for EL and students with
disabilities to close achievement gaps.

e Strengthen/develop a comprehensive/dynamic system of supports (process) to further
support students social-emotional health and academic progress.

e Improve knowledge and awareness of school programs for all stakeholders and thereby
Increase student, parent, and guardian agency and involvement in making course of study
decisions.

Key to monitoring student learning and achievement of schoolwide learner goals, academic
standards, and SPSA goals is a systemic approach to professional development. RFKHS will use
PLC time for teachers to analyze data and refine and modify instruction to close the academic
achievement gap among subgroups. We will continue to evaluate progress by using a wide
variety of data, including CAASPP/CAST/ELPAC results, the CA Dashboard, local assessments
(e.g., FACS, IXL Diagnostics, UC A-G completers, CTE completers, etc.), etc. We will continue
to analyze data during our late starts on Wednesdays and further refine curricula. In addition, we
will continue to monitor the effectiveness of afterschool tutorial programs and support classes.
RFK staff will monitor student progress through GPA checks, Scholarship warnings, student
grades, and local and state assessments.

Our current, revised SPSA further details the findings supporting our identified WASC goals as
well as proposed actions and metrics for monitoring progress.
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A. Local Control and Accountability Plan (LCAP): 2022-2023 DJUHSD LCAP
B. California School Dashboard Summary performance indicators 2022

A. Results of student questionnaire/interviews

a. WASC Student Meeting 3.29.23 Student Notes .pdf
b. Student Meeting 3.29.23 - Notes.docx

B. Results of parent/community questionnaire/interviews:

a. Parent Meeting 3.16.23.docx
b. Sign-in and Materials WASC Parent Meeting 3.16.23.pdf

E. The most recent California Healthy Kids Survey Summary Results: The District
last participated in the California Healthy Kids Survey in 2019-2020. Thereafter
School Climate has been surveyed as part of LCAP surveys.

F. Master schedule: Fall 2023

G. Approved AP course list: Robert F. Kennedy High School Approve AP Course
List

H. UC A-G approved course list: Robert F. Kennedy High School UC A-G approved
course list

I. Additional details of school programs, e.g., online instruction, college and career
readiness programs, partnership academies, 1B, AVID

a. Early College Opportunities through Bakersfield College

b. Dual Enrollment & Course Articulation

c. District Pathways

d. Migrant Education Program

e. Special Education Program

J. School accountability report card (SARC): Robert F. Kennedy’s most recent
SARC

K. Graduation requirements

L. Summary of School Budget: A summary of Robert F. Kennedy High School’s 23-
24 budget can be found in the SPSA pages 113-115.

M. Glossary of terms unique to the school

N. Any additional local data:
a. DJUHSD Literacy Plan FINAL.pdf
b. Professional Development Plan Updated 2022-2023.docx
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https://docs.google.com/viewerng/viewer?url=https://www.djuhsd.org//cms/lib/CA02208718/Centricity/Domain/1048/DJUHSD22-23LCAP08.03.22.pdf
https://www.caschooldashboard.org/reports/15634120116384/2022
https://djuhsd-my.sharepoint.com/:b:/g/personal/scipriano_djuhsd_org/ESsalMCATs5MjrowG3wjlnkBiq1Cm0zu6UsKOTA4lmxFmg?e=tEd17e
https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/Eb1CVOz_35NPlK9PpSn9crwBsMWJfdz9vFnSAnbrmYQrng?e=FoDlZ9
https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/EfuvQGHeLHZOol2MLBak01wBS9r6xQuyYzioYtpywlhNwA?e=8ZJ9sX
https://djuhsd-my.sharepoint.com/:b:/g/personal/scipriano_djuhsd_org/EdXb-7dbUFNHv03XCZgrRxMBT7nKRfBwJVoSRRCO8deHhg?e=uav0Mx
https://data.calschls.org/resources/Delano_Joint_Union_High_1920_Sec_CHKS.pdf
https://djuhsd-my.sharepoint.com/:b:/g/personal/scipriano_djuhsd_org/ERzpry9_nSBKowMNw6y7V-4BRVi3Xu6rpr7y3BZ20LBeqw?e=ybC50B
https://apcourseaudit.inflexion.org/ledger/school.php?a=NDM1MDQ=&b=MA==
https://apcourseaudit.inflexion.org/ledger/school.php?a=NDM1MDQ=&b=MA==
https://hs-articulation.ucop.edu/agcourselist/institution/692
https://hs-articulation.ucop.edu/agcourselist/institution/692
https://www.bakersfieldcollege.edu/academics/early-college/opportunities-by-high-school/rfk.html
https://www.djuhsd.org/Page/3689
https://www.djuhsd.org/Page/1295
https://www.djuhsd.org/Page/1136
https://www.djuhsd.org/Page/216
https://djuhsd-my.sharepoint.com/:b:/g/personal/scipriano_djuhsd_org/EW3V10SlEZdBr1exBkqvxpcBV9agFKOUbeZH-MyILw_KJg?e=5Wht25
https://djuhsd-my.sharepoint.com/:b:/g/personal/scipriano_djuhsd_org/EW3V10SlEZdBr1exBkqvxpcBV9agFKOUbeZH-MyILw_KJg?e=5Wht25
https://www.djuhsd.org/Page/173
https://djuhsd-my.sharepoint.com/:b:/g/personal/scipriano_djuhsd_org/Ed4_M2SKerFOsLggo7MZPeIBRLKumJTrnk_f5C1YuowkVQ?e=Xv8dHl
https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/ERE5wXYn82tLkbHgWw8rOQcBVOMMNUhHEXLJzufmmnN4rg?e=hgRMOB
https://djuhsd-my.sharepoint.com/:b:/g/personal/scipriano_djuhsd_org/EXUXTkZ0yLxBrHfmXpyhcZ0ByVvOQjtW3_SJg9-eNLh_WQ?e=e3bojp
https://djuhsd-my.sharepoint.com/:w:/g/personal/scipriano_djuhsd_org/EW8DZz5N1elKoeBZN3F6M14BNJ4-xMtio66S8mKXYPYtVw?e=o9xX27

