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MINUTES

REGULAR BOARD MEETING
Wednesday, December 18, 2024

5:00 PM - Open Meeting
7:00 PM - Return to Regular Board Meeting

*NOTE: In accordance with requirements of the Americans with Disabilities Act and related federal regulations,
individuals who require special accommodation, including but not limited to an American Sign Language interpreter,
accessible seating or documentation in accessible formats, should contact the Superintendent's office at least two days
before the meeting date.

Persons wishing to address the Board of Trustees on any agenda item may do so by completing a Speaker
Request Form and submitting the form to the Assistant Superintendent of Educational Services. The speaker
should indicate on the card whether they wish to speak during Public Comment or when a specific agenda item is
considered.

Watch the meeting live: osdtv.oxnardsd.org Broadcasted by Charter Spectrum, Channel 20 &
Frontier Communications, Channel 37

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Section A: PRELIMINARY

A.l.

A.2.

A.3.

A4,

A.S.

A.6.

A7,

A.8.

Call to Order and Roll Call (5:00 PM)
President Robles-Solis called the meeting to order at 5:00 p.m.

Present: Trustees Brian Melanephy, MaryAnn Rodriguez, Rose Gonzales, Monica Madrigal
Lopez, and Veronica Robles-Solis. Also in attendance were Superintendent Anabolena
DeGenna, Assistant Superintendent Aracely Fox, Acting Assistant Superintendent Scott Carroll,
and Executive Assistant Lydia Lugo Dominguez.

Pledge of Allegiance to the Flag
Ariana Rosas, 5th grade student in Ms. Wyatt's class at McKinna School, led the audience in

the Pledge of Allegiance.

District’s Vision and Mission Statement

Andrea Galicia, 5th grade student in Ms. Wyatt's class at McKinna School, read the district's
Mission and Vision Statement in English. Elibeth Araujo, 5th grade student in Ms. Wyatt's class
at McKinna School, read the district's Mission and Vision Statement in Spanish.

Presentation by McKinna School
Erika Ragan, Principal, McKinna School, provided a presentation about McKinna.

Recognition of Outgoing Trustee (DeGenna)

The Superintendent and Board of Trustees recognized outgoing Trustee Mary Ann Rodriguez.
Maria C. Magana, Sondra Andrade, and Rebecca Jenkins provided words of appreciation on
behalf of the Trustee.

Recess (5 Minutes)
There was a five-minute recess at 5:31 p.m.

Oath of Office (DeGenna)

The Oath of Office was administered to Cynthia Salas, who was newly elected to the Oxnard
School District Board of Trustees, to Brian Melanephy, who was elected after completing his
term as a short-term appointee, and to Monica Madrigal Lopez, who was re-elected on
November 15, 2024. Oscar Madrigal spoke in recognition of Trustee Madrigal Lopez.

Adoption of Agenda (Superintendent)
The agenda was adopted as presented.

Motion #24-57 Adoption of Agenda as Presented
Mover: Monica Madrigal Lopez
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Seconder: Brian Melanephy

Moved To: Adopt

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
Cynthia Salas

Motion Result: Passed

A.9. Organization of the Board (DeGenna)
The Board recognized Trustee Veronica Robles-Solis as outgoing President of the Board

of Trustees for 2024.

For 2025, Trustee Veronica Robles-Solis was re-elected as President and Trustee Brian

Melanephy was elected as Clerk.

Motion #24-58 Reappointment of Trustee Veronica Robles-Solis as Board President for 2025
Mover: Monica Madrigal Lopez

Seconder: Veronica Robles-Solis

Moved To: Reappoint

Ayes: 3 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy

Nays: 2 - Rose Gonzales, Cynthia Salas

Motion Result: Passed

Motion #24-59 Appointment of Trustee Brian Melanephy as Board Clerk for 2025

Mover: Cynthia Salas

Seconder: Brian Melanephy

Moved To: Appoint

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
Cynthia Salas

Motion Result: Passed

A.10. Recess (15 Minutes)
There was a brief recess at 5:50 p.m. for purposes of reorganization.

A.11. New Board Assume Seats (Board President)
The new Board assumed their seats on the dais at the direction of the newly appointed

Board President.

A.12. Closed Session — Public Participation/Comment (Limit three minutes per person per topic)

There were no comments.

A.13. Closed Session
The Board convened to closed session at 6:06 p.m. to consider the following items:
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1. Pursuant to Section 54956.9 of Government Code:

Conference with Legal Counsel

- Existing Litigation:

o Oxnard School District et al. Central District No. CV-04304-JAK-

e FFM S.T. v. Oxnard SD, et al., Case #2023-CUOE015904 OAH Case
#2024090723

- Anticipated Litigation:

« Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: 2 cases

2. Pursuant to Sections 54957.6 and 3549.1 of the Government Code:
Conference with Labor Negotiator:
Agency Negotiators: OSD Assistant Superintendent, Human Resources,
and Garcia Hernandez & Sawhney, LLP
Association(s): OEA, CSEA, OSSA; and All Unrepresented Personnel-

Administrators, Classified Management, Confidential

3. Pursuant to Section 54957 of the Government Code the Board will consider
personnel matters, including:
- Public Employee(s) Discipline/Dismissal/Release
- Public Employee Appointment
« Assistant Principal
e Manager, Special Education

A.14. Reconvene to Open Session (7:00 PM)
The Board reconvened to open session at 7:00 p.m.

A.15. Report Out of Closed Session
President Robles-Solis reported on the following actions taken in closed session:

Motion #24-60 Approval of Final Settlement Agreement - OAH Case #2024090723

Mover: Monica Madrigal Lopez

Seconder: Brian Melanephy

Moved To: Approve

Ayes: 4 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales
Abstain: 1 — Cynthia Salas

Motion Result: Passed

Motion #24-61 Appointment of Jacqueline De Arcos as Assistant Principal
Mover: Cynthia Salas

Seconder: Brian Melanephy

Moved To: Appoint
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Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
Cynthia Salas
Motion Result: Passed

Motion #24-62 Appointment of Kayla Nelson as Manager, Special Education

Mover: Monica Madrigal Lopez

Seconder: Rose Gonzales

Moved To: Appoint

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
Cynthia Salas

Motion Result: Passed

A.16. Schedule of Board Meetings for 2025 (DeGenna)
The Board approved the schedule of Board meetings for 2025, as presented.

Motion #24-63 Approval of Schedule of Board Meetings for 2025

Mover: Monica Madrigal Lopez

Seconder: Rose Gonzales

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
Cynthia Salas

Motion Result: Passed

A.17. Appointment/Reappointment of Board Representative to the Ventura County Committee
on School District Organization (DeGenna)
The Board selected Trustee Cynthia Salas as its representative to the Ventura County

Committee on School District Organization.

Motion #24-64 Appointment of Cynthia Salas as Board Representative to the Ventura County
Committee on School District Organization for 2025
Mover: Rose Gonzales

Seconder: Brian Melanephy
Moved To: Appoint
Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,

Cynthia Salas
Motion Result: Passed

A.18. Annual Appointment/Reappointment of Representatives for the Oxnard School District
Health and Welfare Benefits Trust (Nufiez)
Trustee Monica Madrigal Lopez was reappointed as the 2025 Board representative on the
Oxnard School District Health and Welfare Benefits Trust. Robin Lefkovits was reappointed
as the retiree representative for 2025.
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Motion #24-65 Reappointment of Trustee Monica Madrigal Lopez as the 2025 Board
Representative and Robin Lefkovits as the 2025 Retiree Representative on the Oxnard School
District Health and Welfare Benefits Trust

Mover: Cynthia Salas

Seconder: Rose Gonzales

Moved To: Reappoint

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
Cynthia Salas

Motion Result: Passed

A.19. Presentation of the December 2024 Semi-Annual Implementation Program Update as an
Adjustment to the Enhanced Master Construct Program (Hubbard/CFW)
David Hubbard, Chief Information Officer, introduced Emilio Flores, Greg Norman, and
Ernesto Flores with Caldwell Flores Winters, who provided information relative to the
December 2024 Semi-Annual Implementation Program Update as an adjustment to the
Enhanced Master Construct Program. The Report will be presented for the Board's
consideration at the January 15, 2025 Regular Board meeting.

Section B: PUBLIC COMMENT/HEARINGS

B.l. Public Comment (3 minutes per speaker) / Comentarios del Publico (3 minutos por cada
ponente)
There were no comments.

Section C: CONSENT AGENDA
The consent agenda was approved as presented.

Motion #24-66 Approval of Consent Agenda as Presented

Mover: Monica Madrigal Lopez

Seconder: Brian Melanephy

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales, Cynthia
Salas

Motion Result: Passed

C.1. Establishment and Increase of Hours of Positions (Carroll/Fuentes)

As presented.

C.2. Personnel Actions (Carroll/Fuentes)
As presented.
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CJ3.

C4.

Cs.

C.6.

C.7.

C.8.

C.9.

C.10.

Quarterly Report on Williams Instructional Materials and Facilities, Quarter 1
(Fox/Thomas)
As presented.

Approval of Change Order #006 for Viola Constructors for the Driffill Elementary School
New Transitional Kindergarten Facilities (Hubbard/CFW)

To remove and replace existing asphalt and concrete paving that is out of ADA compliant
tolerances, in the amount of $11,800.00, to be paid out of Master Construct and Implementation
Funds.

Ratification of Change Order #1 to Agreement #23-228 - WPS Roofing — Roofing Project
at ESC (Hubbard)
To add Safe Wrap interior protection to the Roofing Project at the Educational Service

Center, in the amount of $82,800.00, to be paid out of Deferred Maintenance Funds.

Annual and Five—Year Developer Fee Report (Nifiez)
As presented.

Certification of Signatures (Nufiez)
As presented.

Enrollment Report (Niiiez)
As presented.

Purchase Order/Draft Payment Report #24-05 (Nifiez/Reyes)
As presented.

Approval of Resolution #24-08 Identifying District Representatives to the State Allocation
Board (Nuifiez)

To appoint Dr. Ana DeGenna, Superintendent, David Hubbard, Chief Information Officer, and
Patricia Nufiez, Director of Fiscal Services, as the current authorized District Representatives to
the State Allocation Board, and authorize its filing with the SAB.

Section C: APPROVAL OF AGREEMENTS

C.11.

C.12.

Approval of Amendment #1 to Agreement #24-109 - Ventura County Office of Education,
Special Circumstances Paraeducator Services - SCP (DeGenna/Jefferson)

For Special Circumstances Paraeducator Services (SCP’s) for new students that have been
approved for services and to increase the agreement amount for the 2024-2025 school year, in
the amount of $2,000,000.00, to be paid out of Special Education Funds.

Approval of Agreement/MOU #24-169 — Our Lady of Guadalupe School (Fox/Thomas)
For Oxnard School District to provide services to Our Lady of Guadalupe School through
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C.13.

C.14.

C.15.

C.16.

C.17.

C.18.

C.19.

the Limited English Proficient (LEP) Student Program funded under the Elementary and
Secondary Education Act, Title III, Part A for the 2024-2025 school year, Title III Allocation to
Our Lady of Guadalupe School in the amount of $4,590.00.

Approval of Agreement/MOU #24-170 — St. Anthony’s School (Fox/Thomas)

For Oxnard School District to provide services to St. Anthony’s School through the Limited
English Proficient (LEP) Student Program funded under the Elementary and Secondary
Education Act, Title III, Part A for the 2024-2025 school year, Title III Allocation to St.
Anthony’s School in the amount of $7,134.00

Approval of Agreement/MOU #24-171 — Santa Clara Elementary School (Fox/Thomas)
For Oxnard School District to provide services to Santa Clara Elementary School through the
Limited English Proficient (LEP) Student Program funded under the Elementary and Secondary
Education Act, Title III, Part A for the 2024-2025 school year, Title 11T Allocation to Santa
Clara Elementary School in the amount of $2,624.00.

Approval of Agreement #24-172 — Island Packers (Fox/Higa)

To provide Frank Marine Science 7th and 8th grade students an educational experience that
connects with their Marine Science Curriculum, February 28, 2025, in the amount of $4,828.00,
to be paid out of Title 1 Funds.

Approval of Agreement #24-173 — The Math Learning Center (Fox/Flores-Beck)

To provide "Getting Started with Number Corner" virtual professional development for Spanish
DLI classrooms, January 27, 2025 through February 5, 2025', in the amount of $2,500.00, to be
paid out of Title IV Funds.

Approval of Agreement #24-174 — Bike Ventura County (Fox/Shea)

To provide a 5-week After School Bike Camp Program that will teach bicycle riding
fundamentals and an understanding of traffic safety to students in grades 3-8, December 19,
2024 through June 30, 2025, in the amount of $52,470.00, to be paid out of Expanded
Learning Opportunities Program Funds.

Approval of Agreement #24-175 —- LEGO Education (Fox/Shea)
To provide professional development to Oxnard School District teachers and After School

Program staff to support with implementation of the LEGO Education Learning System,
December 19, 2024 through June 30, 2025, in the amount of $31,455.00, to be paid out of
Expanded Learning Opportunities Program Funds.

Approval of Agreement #24-176 — Marketing on the Move, LLC (Fox/Shea)

To provide virtual planning sessions for social media content and deliver a tailored program
designed to optimize engagement and expand the reach of all social media accounts, December 19,
2024 through July 30, 2025, in the amount of $14,000.00, to be paid out of Supplemental
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Concentration Funds.

C.20. Approval of Agreement #24-178 — TouchMath (DeGenna/Jefferson)
To provide Professional Development for Moderate Severe teachers, December 19, 2024 through

June 30, 2025, in the amount of $19,500.00, to be paid out of Special Education Funds.

C.21. Approval of Amendment #1 to Construction Services Agreement #23-237, Site Lease
Agreement #24-179, and Sub Lease Agreement #24-180 with Edwards Construction
Group for the Preschool, TK, K Classroom Project at Marina West Elementary School
(Hubbard/CFW)
For the Preschool/TK/K Classroom Project at Marina West Elementary School, in the amount
of $4,260,414.69, to be paid from California Preschool, Transitional Kindergarten, and Full-
Day Kindergarten Facilities Grant Program Funds and Master Construct and Implementation
Funds.

C.22. Approval of Agreement #24-181 — Meathead Movers (Fox/Shea)
To provide moving services on an as needed basis for the Ritchen and McAuliffe Elementary
Schools Modernization Phase 1 moves, December 19, 2024 through January 30, 2025, in the
amount of $10,852.80, to be paid out of Master Construct and Implementation Funds.

Section C: RATIFICATION OF AGREEMENTS

C.23. Ratification of Agreement/MOU #24-177 — Ventura County Office of Education/ Foster
Youth Transportation (Fox/Nocero)
To coordinate transportation to school of origin for students in foster care, July 1, 2024

through June 30, 2027, in the amount not to exceed $75,000.00, to be paid out of LCFF Funds.

C.24. Ratification of Agreement #24-182 — Pegasus Transportation, Inc. (Hubbard/Galvan)
For providing emergency supplemental transportation services on an as needed basis, July 1,
2024 through June 30, 2025, in the amount of $500,000.00, to be paid from LCFF
Transportation Funds.

Section D: ACTION ITEMS

D.1. Adoption of Resolution #24-09 - Oxnard School District Board of Trustees Reaffirm Our
Commitment to the Education of All Children and Making all Campuses a Safe Zone for
Students and Families Threatened by Immigration Enforcement (DeGenna)

The Board of Trustees adopted Resolution #24-09 "Oxnard School District Board of Trustees
Reaffirm Our Commitment to the Education of All Children and Making all Campuses a Safe
Zone for Students and Families Threatened by Immigration Enforcement".

Motion #24-67 Adoption of Resolution #24-09 “Oxnard School District Board of Trustees
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Reaffirm Our Commitment to the Education of All Children and Making all Campuses a Safe
Zone for Students and Families Threatened by Immigration Enforcement”

Mover: Monica Madrigal Lopez

Seconder: Rose Gonzales

Moved To: Adopt

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
Cynthia Salas

Motion Result: Passed

D.2. Call for Nominations for CSBA’s Delegate Assembly (DeGenna)
The Board of Trustees approved the nomination of Trustee Brian Melanephy to the CSBA

Delegate Assembly.

Motion #24-68 Approval of Nomination of Trustee Brian Melanephy to the CSBA Delegate
Assembly

Mover: Monica Madrigal Lopez

Seconder: Cynthia Salas

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
Cynthia Salas

Motion Result: Passed

D.3. Actuarial Study of Retiree Health Liabilities (Nuiiez)
Patricia Nufiez, Director of Fiscal Services, introduced Will Kane with Total
Compensation Systems, Inc., who presented information relative to the Actuarial Study of
Retiree Health Liabilities, prepared for the district pursuant to Education Code 42140 and
GASB 74/75.

Motion #24-69 Receipt of Actuarial Study of Retiree Health Liabilities

Mover: Rose Gonzales

Seconder: Cynthia Salas

Moved To: Receive

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
Cynthia Salas

Motion Result: Passed

D.4. Annual Appointment/Re-Appointment of Citizens Bond Oversight Committee (Nifiez)

The members of the Citizens' Bond Oversight Committee were reappointed, as presented.

Motion #24-70 Reappointment of Citizens’ Bond Oversight Committee
Mover: Monica Madrigal Lopez
Seconder: Brian Melanephy

Moved To: Reappoint
Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

December 18, 2024



Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
Cynthia Salas
Motion Result: Passed

D.5. Oxnard School District 2024-2025 First Interim Financial Report (Period Ending October
31, 2024) (Nuiiez)
Patricia Nufiez, Director of Fiscal Services, presented the 2024-2025 First Interim Financial

Report for the period ending October 31, 2024, for the Board's approval.

Motion #24-71 Approval of Oxnard School District 2024-2025 First Interim Financial Report
(Period Ending October 31, 2024)

Mover: Rose Gonzales

Seconder: Cynthia Salas

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,

Cynthia Salas
Motion Result: Passed

Section F: BOARD POLICIES

F.1. First Reading - BP/AR 5145.13 Response to Immigration Enforcement (DeGenna)
Superintendent DeGenna presented the new BP/AR 5145.13 Response to Immigration
Enforcement for First Reading. The policies will be presented for Second Reading and
Adoption at the January 15, 2025 Regular Board meeting.

F.2. Second Reading - BP/AR 5113 Absences And Excuses (Fox/Nocero)
Dr. Aracely Fox, Assistant Superintendent, Educational Services, and Dr. Jodi Nocero,
Director, Pupil Services, presented the revisions to BP/AR 55113 Absences and Excuses for

Second Reading and Adoption.

Motion #24-72 Adoption of Revisions to BP/AR 5113 Absences and Excuses

Mover: Brian Melanephy

Seconder: Monica Madrigal Lopez

Moved To: Adopt

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,

Cynthia Salas
Motion Result: Passed

F.3. Second Reading - BP/AR 5141.21 Administering Medication and Monitoring Health

Conditions (Fox/Nocero)
Dr. Aracely Fox, Assistant Superintendent, Educational Services, and Dr. Jodi Nocero, Director,

Pupil Services, presented the revisions to BP/AR 5141.21 Administering Medication and
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Monitoring Health Conditions for Second Reading and Adoption.

Motion #24-73 Adoption of Revisions to BP/AR 5141.21 Administering Medication and
Monitoring Health Conditions

Mover: Brian Melanephy

Seconder: Cynthia Salas

Moved To: Adopt

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
Cynthia Salas

Motion Result: Passed

Section G: CONCLUSION

G.1. Superintendent’s Report (3 minutes)
Ana DeGenna:
e Superintendent Fellows 12/11/24
o Winter Family Resource Fair 12/10/24
e OSD Student Profile
o UnboundEd Leadership Summit 11/21-22/24
o Book Club 12/2/24 - The Power of Moments
o OSD Giving Tree 12/16/24
e Transportation Team Holiday Luncheon 12/18/24
e Congratulations to New Board
e December Events
o Happy Holidays to All

G.2. Trustees’ Announcements (3 minutes each speaker)
Monica Madrigal Lopez
 Thank you to everyone for allowing her to be here another 4 years
e« Thank you to all staff that plays a role in students' lives
* Looks forward to 2025

Cynthia Salas
o Thank you to voters that elected her and to the organizations that supported her during

her campaign

« Thank you to Dr. DeGenna, Trustee Melanephy, Trustee Gonzales and staff that
attended CSBA conference

e Thank you to OEA for their support during her campaign

Brian Melanephy
+ Enjoyed CSBA
o Attended Family Resource Fair at Frank - would like to collaborate with community
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partners to channel resources

Rose Gonzales
e Thank you to McKinna for presenting today - enjoyed seeing students and parents
o Enjoyed attending CSBA conference in Anaheim
o Attended Superintendent Fellows meeting - congratulations to Dr. Shea, Dr. DeGenna
and Dr. Nocero for leading the conversations
« Enjoyed attending DELAC Convivio at Driffill last night

* Congratulations to re-elected and newly elected Trustees

Veronica Robles-Solis

« Congratulations to Trustee Salas on election and to Trustees Melanephy and
Madrigal Lopez on re-election

« Congratulations to district on Family Resource Fair

o Thank you to everyone for their hard work

o Thank you to teachers that are taking the time to put holiday programs together for the
students and families

e Looking forward to 2025

« Happy holidays to all - hopes everyone is able to get some rest

G.3. ADJOURNMENT
President Robles-Solis adjourned the meeting at 9:42 p.m.

Motion to adjourn

Mover: Rose Gonzales

Seconder: Brian Melanephy

Moved To: Adjourn

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
Cynthia Salas

Motion Result: Passed
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Ana DeGenna, Ed.D.

District Superintendent and
Secretary to the Board of Trustees

By our signature below, given on this 5™ day of March 2025, the Board of Trustees of the Oxnard
School District approves the Minutes of the Regular Board Meeting of December 18, 2024, on motion
by Trustee MELANEP HY , seconded by Trustee MADKIGAL LOFEZ.

President of the Board S?_fmstees

%' \,'/\/

Clerk of the Board of Trustees

MMMW (
Memberkof the Board of Trustees )

/éu%w,w&/

Member of the %ard of é( rustees

Member of\tﬁe Board oF Trustees
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