k QLLQTTé 2025-2026 District Executive Committee
SCHOOLS Meeting #2 Agenda

One District. One Goal. Every Child.

Time Location

Monday, March 9, 2026 6:00 pom —=7:30 pm

Meeting Purpose + Objectives

PURPOSE: Learn and provide feedback about district priorities towards ongoing
collaboration, communication, and advocacy on behalf of all APS clusters.

OBJECTIVE:
e Engage school principals and cluster representatives in cross-cluster collaboration
to surface shared strengths, needs, and opportunities.

Time Agenda ltems Discussion Leads
OPENING & FRAMING OF THE EVENING
6:00 pm | Welcome | Overview | Introductions Travis | Sheletha

DISCUSSION + DEC FEEDBACK

Dr. Adam Danser

6:05 pm | E-SPLOST Dr. Aleigha Henderson-Rosser
Robert Adu Marfo
6:35 pm | District Updates Travis
7:05 pm | Cluster Advisory Structure + Format Sheletha
CLOSING

7:25pm | Wrap Up | Next Steps
7:30 pm | Adjourn

Travis | Sheletha




