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SBDM Council  
Regular Meeting Minutes 

October 15, 2025 3:30 p.m. 
Main Office 

Present: Jessica McCubbin, Kim Clark, Laura Dicken, Maranda Wright, and Jami Washington 
Absent: Emily Cook  
Start Time: 3:37 pm 
 
1. Opening Business 

a.​ Approval of the Agenda 
Motion to approve amended agenda was made by Clark, seconded by Wright. All in favor, motion carries.  

b.​ Approval of the Minutes 
Motion to approve minutes was made by Dicken, seconded by Washington. All in favor, motion carries. 

c.​ Good News Report 
●​ Grandparents night went well, and we had a large turnout. 
●​ Staff & students had a good & safe fall break. 
●​ 90+ student job applications were submitted 
●​ Admin. PLC meetings went well today-shared school-wide data with certified staff 
●​ The Wings program had a good site visit from the 21st century coordinator  

d.​ Public Comment- N/A 

2. School Improvement Planning Report 
a.​ iReady Fall Diagnostic Data 

     Mrs. McCubbin reviewed fall school-wide math and reading iReady data with the council.  She also 
shared the projected proficiency report for grades 3-5.  
Mrs. McCubbin also reviewed the district and school StuderEd scorecard; reviewing and discussing the 
targeted focus areas for CES.  

b.​ MTSS Fall Data Review 
     Mrs. McCubbin discussed how the MTSS committee met to determine the students who would be 
receiving intervention services.  Students' areas of need were discussed within the MTSS meeting, and 
will be discussed with parents in upcoming parent meetings. Administration will also be providing 
resources to parents to support their child in their targeted growth area.  

 
3. Budget Report 

a.​ School Activity Fund 
b.​ SBDM Fund 

Both are in good standing. 
          
4. Committee Reports 

​ Mrs. McCubbin gave a copy of the latest minutes from the Culture Committee, Student Leadership 
Committee, and the Academic Committee for the council to review. 
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5. Other 

a.​ Upcoming Events 
Mrs. McCubbin shared the CES Living Calendar of events for October and November with the council.​  

b.​ Open Positions 
Mrs. McCubbin informed the council that CES currently has 1 open position, which is a 4th grade math 
classroom teacher position.  This is due to Mrs. Tammy Hash retiring.  We will continue having a 
long-term sub in the room until the position is filled.  
​ ​ ​  

8. Next Meeting Date 
​ Wednesday, November 19, 2025​ ​  
 
9. Adjournment​  
​ Motion to adjourn the meeting at 4:07 pm was made by Wright, seconded by Washington. 
​  All in favor, motion carries. 
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