SUPERINTENDENT'S UPDATE

Congratulations to the High School Drama Team for advancing to the
Dramafest semifinals scheduled for March 14.
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SUPERINTENDENT'S UPDATE

B Middle School Principal Search
v Posting Opens - December 15th
v Feedback Sessions & Paper Review - Week of January 26t

v Initial Interviews - February 2nd - February 10t
Search committee identified four finalists to advance
Finalist announcement anticipated by the end of week

v Finalist On Site Interviews - Begin Week of February 23
Scheduled for February 25-26 (extended, day-long visits)

> Appointment Anticipated — March 12-18



SUPERINTENDENT'S UPDATE

MARCH 18, 2026
5:00-7:00 PM

MERSD K-12
STEAM SHOWCASE

MIDDLE/HIGH SCHOOL
CAFETERIA & GYMNASIUM

Manchester Essex

Regional High School
Presents

Contemporary Music Night Y -
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March 19, 2026
6:00PM

Featuring

Jazz Band

HS Contemporary Ensemble

& MS Rock Bands

MERMHS Auditorium
36 Lincoln St. Manchester by the Sea



SUPERINTENDENT'S UPDATE

Key Decisions
in the Feasibility Phase
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SUPERINTENDENT'S UPDATE

Essex Elementary School Building Project
« The project is entering an exciting stage of the feasibility study

* The team is now exploring multiple building placement and design concepts for
the selected site.

+  Upcoming community engagement opportunities include:
Design Gallery Walk — March 24, 6:00pm @ EES
Community Meeting — April 16,6:00pm @ EES



SUPERINTENDENT'S UPDATE

Essex Elementary Building Project

v Forming the Project Team Phase

o Owner’s Project Manager on Board — Dore & Whittier
o Designer on Board — JCJ Architecture

> Feasibility Study
o PDP (Preliminary Design Program)

~  PSD (Preferred Schematic Design ey an
(Pref &n) MSBA Building Process
o MSBA Approval

Steps primarily for:

Construction Professionals

ELIGIBILITY FORMING THE
PERIOD PROJECT TEAM

DETAILED
» DESIGN Y CONSTRUCTION 3

FUNDING THE

'COMPLETING

THE PROJECT 7
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