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Existing Conditions - Flanders (Kelley Typical)
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Outdated Entrances Classrooms (Not air conditioned,
outdated furniture, etc.)



Existing Conditions - Flanders (Kelley Typical)

Flanders Exterior Envelope Flanders Exterior Envelope



Existing Conditions - Flanders (Kelley Typical)

Flanders Media Center (Outdated and too small)
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Gym with VCT flooring
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Outdated Electrical Equipment Electrical Heat throughout



Existing Conditions - Derynoski

= 'ﬁ; — T
Classroom (Not air conditioned, Classroom (outdated, not air

lacking sufficient storage) conditioned, outdated furniture)



Existing Conditions - Derynoski
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Hallways with copiers Restrooms outdated



Existing Conditions - Derynoski

Mechanicals at end of useful life Outdated, inefficient boilers



Recommended

State of CT Guidelines for Planning Projects

Each such listing shall include a report on the following factors for each eligible project:

« An enrollment projection and the capacity of the school
« A substantiation of the estimated total project costs
« The readiness of such an eligible project to begin construction

- Efforts made by the local or regional board of education to redistrict, reconfigure, merge, or close schools under the
jurisdiction of such board prior to submitting an application under this section

« Efforts made by such board to collaborate with other boards of education to reduce under enrollment in the schools under
the jurisdiction of such board

« Enrollment and capacity information for all of the schools under the jurisdiction of such board for the five years prior to
application for a school building project grant

« Estimate enrollment and capacity information for all of the schools under the jurisdiction of such board for the eight years
following such application is submitted

« The State's education priorities relating to reducing racial and economic isolation for the school district
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m"" Space Standard Calculations

SPA CE STANDARDS WORKSHEET
This workshest should be completed and submitted with the application or amyM{new), E (exEnsion), A (sleration, or RENC {renowation) project, or combinston.

a.k.a. "Right-Sizing of Schools”

State Standard Space Specifications

Grades
;’“mm|mek&|<| 1 | 2 | 3 | 4 | s | & | 7 | 8 | 3 | 10 | T | 12
- 350 124 124 124 124 Nb;;:blesqu:; I;r = 180 180 180 154 154 154 y One maJor fa Ctor Of Whether a
351 - 750 120 120 120 120 120 152 152 178 178 178 150 150 150 ) X .
owreon | 12 | w2 | o | w2 | 12 | vz | v | jes | ves | ses | s | s | 7 district is approved for a grant
e e e e e e e e commitment or not is greatly
"k : dependent upon whether the school
2 a . . . .
E E is right-sized for the projected

population in combination with the
educational program (educational
specification, a.k.a. “Ed Spec”)

{a) Tol {grades Fre-K trough 12}

{b) Mumber of grades housed

{c) Aerage [[zMb)]

{d) High=st Projeced &year enmliment
{e) Mazximum Square Botage [{ c)x (d)]

3. Total square potage at completion of project
3. Exizfing ama construced pre-1350
b. Multiphy™a." byB0%

(=]

[=]

« Area (at completion of project constructed 1250 or later
d. Square footEge br space standards compustion (b+o)

[=]

The proposed project must fit into

Iflin= 2 {2} is geaer than line 3{d) thers is no grant reduction
Ifline 3 {d) is geater than line 2 (2}, divide lins Z () byline 3 {d) =

“Thiz &cior will be v=ed o reduce ol eligible costs becsuse of space in expess of the maximem eligible ©or reimbursement |3 projectexcesds the standards solehy the ho“StiC evaluation Of the SChOO|

the result of extracrdinanyprogrammatic reguirements, tfhe superintendantmay submit 3 reguest o the Commissioner or 3 waiver. A detsiled listof spaoe sllocatons
ior 3ll exraordinany programs with explanafions must be included with the reguest. d i St ri Ct

The size of the school is heavily

based on the space standard
calculation and ratio, which is based
on the 8-year high projected
enrollment and the grades that the
school houses
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D MAUREES L. B
Supsrintendent of Schi

October 13, 2020

Directon

Office of School €
Department of Ady
L5 Capitod Ave
Hartford. Connect

aject Name: Ne
Praject Ne.:

RE:  Renovation

The Town of New

considered for ren
s designated m €

"Renovation” meal
th removated facil

leasibility stdv a
departnsent prior ©
during the Twenty |
per cend of the fac

Uhe sine of the proy
I+ will be central 4

Per Tewn records
The following stai
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‘Ein..'liﬁ.ulg.
Dr. Jrlaﬁ-‘.‘? il

Superintendent of

N

@

DR MAUREEM L. BRLUS)
Superintendent of Schaok

Decembar 18, 2020

Mr. Kermil Thompson
Archmact

Office of Schoaol Conatrug
Deparirnent of Administrg
450 Capltol Ave , 2nd fio
Hartford, CT 05105

Subject: Anna Ry
Opimian

Dear Mr. Thampsan

Per your request. and inj
Bupparting doournentatio
Leaders has assisled us
letter is description of how
of the ranovabon requast

Renovation Cosls

Thi budpat values contal
1his lether we will devide thy

1. Bullding Cost
2. Site, Abatemant

3. Fees and Expen
4, Draner Contingey

1 - Building Costs

The proposed progect bud)
school with only & ming
meguirements. The axisting
61,644 net sguare feed (in
175 square feet (nat).

Our budget utiizes & unit
(G5F) which equates io a
$430,000 for the congiru
building cost in 2020 con
compounded escalation p
cost is 523,798,738 which|
2 - Site, Abatement, and]
The site work associsbed
drop-off area at the front
site redated work, Our bucy
This equates to 52,575,004
constructian far rencvation

DEPARTMENT OF ADMINISTRATIVE SERVICES

December 16, 2020

Dr. Maurecn L. Brummett
Superintendent
MWewington Public Schools
131 Cedar Street
Mewinglon, CT 06106

Diear Dr. Bramimiett:

Subject:  OSCGR Praject No, 094-0109 RNV, Anna Reynolds Elementary School, Newinglon
Approval of *Renovation™ siatus

The Department of Administrative Services, Office of School Construction Grants and Review has reviewed the
documentation provided pertaining fo your request thit this project be considered as a “Renovation™ as defined in Section 10-
282(18) of the Connecticut General Statutes (C.G.8). Your request is approved. Any amount exceeding the imitinl grant
amount shall be deemed ineligible for reimbursemeant.

Incligible Repairs and Replacements: C.G.S. Scction |0-286(a)(8) provides that for projects granted “Renovation” status,
atherwise ineligible repairs and replacements may be considered eligible for reimbursement, il acceplable information is
provided to the Commissioner documenting the need for such work and justifying the request. Flease note that this
determination is not an avtomatic waiver of all incligible costs. For reimbursement of these costs, you still need o sulamit lo
this office the amount, the need, and the naiure of repair or replacement items. These items will be reviewed in light of the
project's renovation status and an eligibility determination made during the architectural plan review process (incleding
change orders).

Approved Plans: Please note that if the approved plans andior square feot of renovatcd or new space changes, the
“Renovation” status of the project shall be subject to re-review,

1f you have any questions, please do not hesitate to contact Kermit Thompson at 860-713-6484.

mantis, Dircctor
CHfiee of School Construction Grants and Review

ce:  Josh Geballe, DAS Commissioner
Chuck Warrington, Colliers Project Leadeors
Bruce Kellopg, JC1 Archibects
Michelle Dixson, OSCGER
Bob Celmer, OSCGER
Kermit 'lhump}:un. OSCG&ER
Barbara Fabiani, OSCG&R
Plan Review/Grant File

Encl: Renovation Request Letter
JC] Cost Est. Backup Lir

OSCG&R-Renovation Status

a.k.a. “Renovate Like New"

“Renovate As New” projects are submitted
as Alteration projects unless OSCG&R has
provided administrative approval with
“Renovation” status

Determine if facility is a candidate for

renovation status

Two ways to procure renovation status:
Administrative Approval from OSCG&R

Notwithstanding Legislation

|deal to partner with OSCG&R to procure
Renovation status via Administrative
Approval vs. Notwithstanding Legislation

Renovation status greatly reduces
ineligible costs

Recommend meeting with OSCG&R
immediately to discuss the project and the
goal of renovation status

Maximize State Reimbursement



DRAFT SCENARIOS
Scenarios

1. Renovation of Derynoski, Flanders
and Kelley

~ 2. Renovation of Derynoski, New 600
ES to replace Kelley, close Flanders

fess 3. Replace Kelley and Flanders with
|-y new 600 Elementary Schools each,
mmme Close Derynoski

| 4. Replace Kelley and Derynoski with
new 600 Elementary Schools each,
close Flanders



Scenarios

Assumptions for
Range of Budgets

All building sizes shown as GSF (Gross Square Feet)
which are calculated using the CTDOE ED-050 form
for each school multiplied by 1.05 for exterior walls

»  Final size of building based on the approved
educational specifications as reviewed by OSCGR

»  Reimbursement uses 2021-2022 Rates
y  45.36% for New
»  55.36% for Renovation/Alteration

> Assume Space Waivers provided when building size
exceeds space standard

»  All'enrollment values based on Milone and
MacBroom’s (now SLR) June 6, 2019 report

> Renovation budgets do not include temporary
portables at this time

> Renovations assume status will be granted by
OSCGR, otherwise alteration status is default

> All estimated district shares assume 7.5% ineligible
costs.

»  Costs DO NOT include financing costs, to be
provided by the town

il
<Ll

L

sy

]
:::1"'."'“: bl

ﬁh ._
i1
m




Scenario 1

Renovate Derynoski, Flanders, & Kelley ES

Derynoski population likely not

Town of Southington C
Scenario 1 a
Renovate Derynoski, Flanders and Kelley

PROJECT LEADERS

Elementary Schools

large enough to substantiate

MOVAAAN _ _ renovation status (59% Space
i Bulldlng Size — Buu;c:‘al Budge; — o:sﬂr:\?tced District gSht:lr:r - )
Enroliment Low GSF High GSF (SM) (SM) Share (SM) Share (SM) Standard Ratio too low)
Renovation of three
Elementary Schools
Derynoski (K-5)* 501 133,813 133,813 3 63.2 | $ 78.0 | § 63.2 % 78.0 Flanders Space standard onIy
Flanders (K-5) 288 48,664 48,664 23.6 | $ 29.4 |3 11.5 | § 14.4
Kelley (K-5] 312 48,664 48,864 $ 237 1% 2963 1163 14.4 80%. most |ike|y a Cha||enge to
ALTA Addition 10,000 20,000 3 50 % 125 % 29 % !
obtain renovation status with
Total Estimated Costs:] $  116.53 | $  149.49|s 8919 |$  112.88 current population also
Assumptions:

*State not likely to grant renovation status for Derynoski as the space standard ratio is only 59% for current projected enroliment.
2020-2021 Reimbursement Rate is 55.36% for Renovation, 45.36% for New
Cost will vary based on mid-point of construction
GSF for buildings based on the ED-050 building area multiplied by 1.05 to account for exterior walls {range 4-6%)

All values in millions

Enroliment values based on Milone and MacBroom's June &, 2019 Enroliment projections

Acutal Size of Building may vary depending on the approved educational specification which is the result of programming of the building

Costs do not account for temporary portables that may be required for phasing of a renovation
Renovation status required from OSCGR for projects, this is NOT automatically implied
Estimated district shares assume 7.5% ineligible costs
State reimbursement on ALTA TBD

Kelley space standard at 87%.

This is about the minimum to

start

MUST PROCURE RENOVATION
STATUS FROM OSCG&R




Scenario 2

Renovate Derynoski, Replace Kelley with new

Town of Southington
Scenario 2
New Ke"ey Elemeﬂqu School PROJECT LEADERS 6 O O K_ 5, a ba n d O n F| a n d e rS
Renovate Derynoski Elementary School
Close Flanders Elementary School

Derynoski population likely not

May 24 2021
Buﬁding Size Total Budget Estimated Dishict Share .
"E-YearFGh e BT e B T o large enough to substantiate
Enrollment Low GSF High GSF (SM) (M) Share (SM) Share (SM) .
renovation status (59% Space
Elementary Schools
New Kelley ES [K-5) 600 78,960 86,480 E 49.2 | 1 4051 % 2401 % 29.5 P
Renovate Derynoski (K-5) 501 133.813 133,813 3 63.21% 780158 63.2 18 78.0 Sta nda rd Rat|0 IS too IOW)
ALTA Addifion 10,000 20,000 $ 601% 1251 % 291% 6.1
Close Flanders $ - $ - N K | | ES
ew Kelley to assume
Total Estimated Costs] §  118.35|s  15093|s  9008|s 113.58 Flanders population but to be
Assumptions: determined after MMI/SLR
*State not likely to grant rencovation status for Derynoski as the space standard ratio is only 59% for current projected enroliment. . . . .
2020-2021 Reimbursement Rate is 55.36% for Renovation, 45.36% for New revised re-districtin g lines
Cost will vary based on mid-point of construction
GSF for buildings based on the ED-050 building area multiplied by 1.05 fo account for exterior walls (range 4-6%)
All values in millions 2
Enrollment values based on Milone and MacBroom's June 6, 2019 Enrcliment projections ASSU m ed Fl an d ers iIs
Acutal Size of Building may vary depending on the approved educational specification which is the result of programming of the building
Costs do not account for temporary portables that may be required for phasing of a renovation d em Ol |Sh ed , dn d S |te resto red

Renovation status required from OSCGR for projects, this is NOT automatically implied

Estimated disfrict shares assume 7.5% ineligible costs

Kelley enrollment asssumes Flanders, but re-districting may be required to procure a final enroliment
Assurmes Flanders is demolished and site restored, TBD however

State reimbursement on ALTA TBD




Scenario 3

Replace Flanders and Kelley with new 600

enrollment schools, abandon Derynoski

Town of Southington
Scenario 3
New Kelley Elementary School
New Flanders Elementary School
Close Derynoski Elementary School

« Flanders and Kelley are replaced
with new schools

May 24, 2021
Building Size Total Budget Estimated District Share

B-Year High Tow Budgef High Eudgef Tow Disfrict High DisfricT | :

Enrollment Low GSF High GSF (SM) (SM) Share (SM) Share (SM) Derynoski to be turned over to the
Eisirenitry Sehiidld town (likely sold and placed back
New Kelley ES (K-5) 600 78,960 86,480 $ 4923 6053 2863 35.1
New Flanders ES (K-5] 600 78,960 86,480 $ 452 | $ 605 ] $ 286 % 35.1
ALTA Addifion 10,000 B 3 =5 R oo TS = onto the tax rolls)
Close Derynoski

Comparable Cost to Scenario 4
Total Estimated Costs:| S 104.43 | § 13346 | S 60.06 | § 76.31

Assumes new schools built on

Assumptions:

2020-2021 Reimbursement Rate is 55.36% for Renovation, 45.36% for New

Cost will vary based on mid-point of construction

All values in millions

Enrollment values based on Milone and MacBroom's June 6, 2019 Enrcliment projections

Acutal Size of Building may vary depending on the approved educational specification which is the result of programming of the building
High GSF building size assumes additional 10% space above the space standard o account for programming requirements

Costs do not account for temporary portables that may be required for phasing of a renovation

Estimated district shares assume 7.5% ineligible costs

State reimbursement on ALTA TBD

existing sites

Flanders Site presents more
challenges due to location of school

and geometry of property

No portables assumed for Flanders




Scenario 4

Replace Kelley and Derynoski with new 600

Town of Southington
Scenario 4
New Kelley Elementary School
New Derynoski Elementary School
Close Flanders Elementary School

enrollment schools, abandon Flanders

O
PROJECT LEADERS

Kelley and Derynoski are replaced

May 24, 2021 with new schools
Building Size Total Budget Estimated District Share
"B-Year High N Low Budgef High Budgel | Low Dismict | gh Disiiic
Enroliment Low GSF High GSF (SM) (SM) Share (SM) Share (M) Flanders to be turned over to the
Elementary Schools .
New Kelley ES (K-5) £00 78.960 82,908 3 29213 58.3 | $ 28.6 338 town (likely sold and placed back
New Derynoski ES (K-5) 400 79,092 83,044 B 530 | % 6221 % 30.8 36.1
ALTA Addifion 10,000 20,000 5 503 1253 29 6.1 onto the tax rolls)
Close Flanders
Comparable cost to Scenario 3
Total Estimated Costs:| $ 108.27 | $ 13295 $ 62.28 | § 76.01

Assumptions:

2020-2021 Reimbursement Rate is 55.36% for Renovation, 45.36% for New

Cost will vary based on mid-paoint of construction

All values in millions

Enrollment values based on Milone and MacBroom's June 6, 2019 Enrcliment projections

Acutal Size of Building may vary depending on the approved educational specification which is the result of programming of the building
High GSF building size assumes additional 5% space above the space standard to account for programming requirements

Costs do not account for femporary portables that may be required for phasing of a renovation

Estimated district shares assume 7.5% ineligible costs

State reimbursement on ALTA TBD

Assumes new schools built on
existing sites

Flanders Site presents more
challenges due to location of school

and geometry of property



Scenarios
Summary

» Scenarios 1 and 2 Total Budgets
range from $116M to $151M with
Estimated District Shares of $89M to
$113M B B

> Scenario 1 and 2 Estimated District
Share higher due to Derynoski not
expected to be eligible for
Renovation status

» Scenario 3 Total Budget ranges from
$104M to $133M with Estimated
District Share of $60M to $76M

» Scenario 4 Total Budget ranges from

$108M to $133M with Estimated
District Share of $62M to $76M




Questions & Answers
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