Henry J. Robinson School
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Bridget Dowling, Principal
Carl DeRubeis, Assistant Principal
Dr. Michael Rossetti, Assistant Principal

**School Site Council Meeting Agenda

Time: March 3, 2026 9:00 AM Eastern Time

1. Welcome members and public participants
2. Budget 26-27 review and proposals
a. Possibly restoring 2 of 6 positions in discussion

3. Budget & HR: Revised funding through Title 1

a. General Fund $40,000 budgeted $ 25,972.38 remaining
b. Professional Development $29,039 budgeted $ 16,445 remaining
c. Student Activities $5,669.13

4.. School Improvement Planning, PD, & Enrichment
a. QIP Updates 25-27 School Year - Benchmarking by ILT
b. QIP 26-27 Year 3 Data/ Instruction
c. QIP Year 3 26-27 Leadership

2. LPS - SSCBudgetTraining 2027FINAL.mp4

Notes:

Still want to continue scaffolding on data cycles and keep goal for student through the 6-8 week cycles
Discrepancy on looper teachers. Prediction of 207 MLL students enrolled x 3K per student - we also have 580
students currently enrolled will set the prediction for next year. So student cost is predicted to be less.

‘We Promote the Love of Lear'ning'


https://docs.google.com/presentation/d/1g9m8bzFfOOAq_MvZ_DF3-qQOrxsr50dvCzIF3MyVn4U/edit?usp=sharing
https://docs.google.com/presentation/d/1EgNFOom9zBr8qeClYLIoDolkINJxSfZ9ZyR6LSIX2yk/edit?usp=sharing
https://drive.google.com/file/d/1nRwq12mrKYelq1xSKuY1gjr9dBVJsWLm/view?usp=sharing

7-8 science and ss system is working and those positions will be staying.
541 k short from this year to last year. Teachers are 120k which means approx 5 teachers are not budgeted for.

Thoughts for downsizing: due to licensure issue for most

5. Public Participation
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