
North Adams Community Schools 

 

 

260.724.7146 

625 Stadium Drive, Decatur, IN 46733  

www.nadams.k12.in.us 

Regular School Board Meeting 

 

6:00 p.m. – March 10, 2026 

 

Calendar 

April 14, 2026/Regular Board Meeting 6:00 p.m. 

 

AGENDA 

A. Call to Order 

1. Pledge of Allegiance 

 

B. Public Comment on Agenda Items 

 

C. Consensus Items 

1. Minutes of 

a. February 10, 2026/Regular Board Meeting 

 

2. Financial Report 

3. Personnel 

a. Assignments 

1. Zachary Webb to be assigned the position of Radio/TV Broadcasting Teacher at Bellmont 

High School effective March 10, 2026. 

2. Cheryl Lengerich to be assigned the position of School Nurse at Bellmont 

Elementary/Bellmont Middle School effective March 12, 2026. 

3. Faith Morris to be assigned the position of Co-Head Track & Field Coach at Bellmont 

Middle School effective March 16, 2026. 

4. Grace Scheumann to be assigned the position of Co-Head Track & Field Coach at Bellmont 

Middle School effective March 16, 2026. 

5. Joseph Wolpert to be assigned the position of Bus Driver at North Adams Community 

Schools effective March 4, 2026. 

6. Ryne Fawbush to be assigned the position of Assistant Track & Field Coach at Bellmont 

Middle School effective March 16, 2026. 

7. Hannah Coyne to be assigned the position of Daycare Paraprofessional at Bellmont 

Elementary School effective March 2, 2026. 
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8. Spring Coaches  

Bellmont Middle School 

Girls Soccer  

Head Coach                  Derek Trobeck 

Volunteer Assistant   Kari Butcher 

 

Boys Soccer  

Head Coach                           James Fuhrman 

Volunteer Assistant   Kyle Emenhiser  

Track & Field  

Co-Head Coach          Faith Morris 

  Co-Head Coach                    Grace Scheumann 

Assistant Coach                   TBD 

Assistant Coach                    TBD 

Bellmont High School 

Baseball:   

Head Coach    Garrison Brege 

Assistant Coach           Mark Okoniewski 

Assistant Coach           Kurt Combs 

Assistant Coach           Jordan Hilyard 

Volunteer Assistant    Aaron Baker 

Golf (Boys): 

Head Coach          Ty Razo 

Volunteer Assistant     Mike Macke 

Volunteer Assistant    Alex Ainsworth 

Softball: 

Head Coach           Mindy Buuck 

Assistant Coach           Macy Montgomery 

Assistant Coach           Alicia Hess 

Volunteer Assistant    Adam Buuck 

Volunteer Assistant    Emma Mills 

Tennis (Girls): 

Head Coach           Mason Vrablic 

Volunteer Assistant        
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Track (Boys):  

Head Coach           Justin Ayres 

Assistant Coach           Clayton Sheehan 

Assistant Coach    Tony Ordway 

Volunteer Assistant      Blaine Johnson 

Volunteer Assistant    Josh Heckert 

Track (Girls):         

Head Coach           Carl Risch 

Assistant Coach           Noah Zimmerman 

Volunteer Assistant    Adam Sielschott 

Volleyball (Boys) 

Head Coach    Craig Krull 

Assistant Coach   Julie McConnell 

Volunteer Assistant   Stacy Krull 

 

b. Resignations 

 

c. Leaves 

 

d. Retirements 

 

e. Change of Position 

1. Erika Bickford to move from Bellmont Elementary School Library Assistant to Bellmont 

Elementary School Library Teaching Assistant effective February 16, 2026. 

2. Travis Tackett to move from North Adams Community Schools Bus Driver to North Adams 

Community Schools Substitute Bus Driver effective March 4, 2026. 

 

f. LEA Business 

1. Jennifer Frank to resign the position of North Adams/Adams Wells Social Worker effective 

March 10, 2026. 

2. Stephanie White to be assigned the position of Social Worker at North Adams/Adams Wells 

effective August 10, 2026. 

 

g. Overnight and/or Out-of-State Field Trips 
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1. Bellmont High School Rifle Club/Jr. Olympic Championships/ Judith Legerski CMP 

Competition Center, Anniston, AL/April 10-14, 2026 

2. Bellmont High School German Club/Chicago/April 11, 2026 (rescheduled from Dec 6,2025) 

3. Bellmont Boys and Girls Tennis Teams/Cincinnati Open Tournament/Cincinnati, OH/August 

15, 2026 

4. St. Joseph School/Maria Stein Shrine/Maria Stein, OH/May 8, 2026 

 

D. Program Update – Renee Hutter / BES Update 

 

E. Old Business 

1. Policy Updates (Second Read) 

a. BL 0142 Election and Eligibility 

b. BL 0144.1 Compensation 

c. BL 0167.2 Executive Session 

d. po 2462 Programs for High Ability Students 

e. po 3220 Staff Evaluation 

f. po 4162 Drug & Alcohol Testing of CDL Holders and Other Employees Who Perform 

Safety-Sensitive Functions 

g. po 5350 Student Suicide Awareness & Prevention 

h. po 3113 and 4113 Conflict of Interest 

i. po 5260 Retaking a Class  

 

F. New Business 

1. Policy Update-Po6111 Internal Control Standards and Procedures (1st Read) 

2. Review of 2025-26 HB 1003 Flexibility Waiver -This waiver is good through June 30, 2028.  Allows 

for four full days of PD and a reduction of instructional days to 176 days.  

3. Approval of 2026-27 Pre-K Rates  

4. Consideration of B.E.S.T. Childcare Program  

5. Superintendent Report 

6. Other Matters to come before the Board 

G. Board Member and/or Public Comment 

H. Adjournment 
 

 

Live transmission and archived copies of live transmissions may be found at https://www.nadams.k12.in.us/districtt/school-board-of-education/meeting-

livestreams 
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