SCHOOL BOARD MEETING MINUTES
GLENCOE-SILVER LAKE SCHOOLS - INDEPENDENT SCHOOL DISTRICT #2859
DATE: OCTOBER 14, 2024 TIME 6:00 p.m.
PLACE: GSL Schools Community Room #443/444

Board Chair Luckhardt called the meeting to order at 6:00 p.m. The following board members
were present: Alsleben, Christianson, Lemke, Lindeman, Luckhardt, and VonBerge. In addition,
Superintendent Chris Sonju; Business Manager Michelle Sander; Principal’s Bill Butler and Matt
Foss; Business Services Trisha Zajicek; Administrative Assistant Jacquelyn Prafke; GSL
Technology Staff Mike Morris; CliftonLarsonAllen, LLP Representative Mary Reedy; Ehlers
Representative Jeff Seeley; McLeod County Chronicle Owen Elle.

The Pledge of Allegiance was recited.

Director Lemke motioned to approve the agenda. Director Christianson seconded. All in favor,
motion carried.

Announcements The next regular School Board meeting will be on Tuesday, November 12, 2024 at 6:00
p.m. in the GSL HS Community Room #443/444,

Acknowledgments — Superintendent Sonju congratulated Pat Hiltner High School English Teacher
on being recognized by MDE for helping out with MCA assessments and working with their
committee. Superintendent Sonju said a thank you to all Fire Department Districts especially
Glencoe Fire Department with the activities they put on during fire prevention week.

Public Input Relating to the agenda — None

Reports/Presentations

CliftonLarsonAllen, LLP Representative Mary Reedy reported to the board.

Business Manager Sander reported to the board.

Principal’s Butler and Foss reported to the board.

Superintendent Sonju reported to the board.

Director Alsleben reported to the board on the new FFA Community Signs that are being
posted on the Glencoe population signs when you first come into town.

Director Alsleben motioned to approve the consent agenda. Director Lindeman seconded. All in
favor, motion carried. Director Lemke abstained from the vote. All other members were in favor,
motion carried 5 to 0.

Bills:

September bills are on file and available for review at the Superintendent's Office, 1621 East 16th
Street, Glencoe.

Minutes:
Regular Board Meeting minutes from September 9, 2024.

Hirings:
» Yancy Schafer — Computer Technician/Desktop Support
» Lance Wurm — Junior High Phy Ed/Health LTS
> Emily Konerza — Senior High Math Counts
> Brett Hertzog — Jr. High Yearbook Co-Advisor
» Jon Lemke — Assistant Track Coach
> Chris Sonju — 8" Grade Girls Basketball Coach

Resignations:
» Brook Magnuson — Mock Trial Advisor
> loseph Reinert — Lakeside Special Ed Paraprofessional

Old Business

None
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New Business

The following donations were accepted with appreciation:

Donor Donated Designation
Silver Lake Lions Club $300.00 Elementary Art Poster Supplies
GSL Elementary PTO $200.00 1st Grade Field Trip
Silver Lake Lions Club $840.00 Football
Plato American Legion $200.00 Band
GSL Boosters Club $1,120.00 Cross Country
GSL Boosters Club $510.50 Tennis
GSL Booster Concessions $1,120.00 Cross Country
GSL Booster Concessions $510.50 Tennis

Ehlers Representative Jeff Seeley presented to the board on Bond Refinancing. This was information
only. No board action taken.

Director Christianson motioned to post the Education Minnesota: GSL seniority list for 20 days. Director
VonBerge seconded. All in favor. Motion carried.

Director VonBerge motioned to post SEIU Local #284 seniority list for 20 days. Director
Lindeman seconded. All in favor. Motion carried.

Director Lemke motioned to adopt the limited expansion of the school district’s
transportation services during the 2024-2025 school year beginning on November 25, 2024
and ending on March 28, 2025. Director Christianson seconded. All in favor. Motion carried.

Director Lindeman motioned to approve the following changes of hours for paraprofessionals as
requested.

Paraprofessional Approved Hours Proposed Change Effective
Hours Date
Nina Oslund 6.5/daily 7.25/daily +.75 9/4/2024
Paige Trebbensee 7.00/daily 7.25/daily +.25 9/4/2024
Jenna Jochum 7.25/daily 6.5/daily -.75 9/4/2024

Director VonBerge seconded. All in favor, motion carried.

Director Christianson motioned to approve the Post-Secondary Enrollment Option (PSEO) contract with
Crown College for the 2024-2025 academic year. Director Lemke seconded. All in favor, motion carried.

First Reading of Policies
515 — Protection and Privacy of Pupil Records
516 — Student Medication
521 — Student Disability Nondiscrimination
522 —Title IX Sex Nondiscrimination Policy, Grievance, Procedure and Process
524 — Internet Acceptable Use and Safety Policy
532 — Use of Peace Officers and Crisis Teams to Remove Students
535 — Service Animals in school
601 — School District Curriculum and Instruction Goals
604 — Instructional Curriculum
606.5 — Library Materials
Director Luckhardt motioned to bring back the policies listed above for adoption at the next school
Board meeting. Director Lindeman seconded. All in favor, motion carried.

Second Reading of Policies —Motion made by Director Christianson to adopt the following policies,
these policies received their first reading at the September 9, Board meeting.

102 — Equal Educational Opportunity

413 — Harassment and Violence

416 — Drug, Alcohol, and Cannabis Testing

418 — Drug Free Workplace — Drug Free School

419 — Tobacco Free Environment

425 — Staff Development and Mentoring
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503 — Student Attendance
506 — Student Discipline
509 — Enroliment of Nonresident Students
512 — School Sponsored Student Publications
513 — Student Promotion Retention and Program Design
Motion seconded by Director VonBerge. All in favor. Motion carried.

Director Lemke motioned to adjourn meeting at 7:40 p.m. Director Lindeman seconded. All in
favor, motion carried.

Clerk

Dated: November 12, 2024

Chairperson
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