
 Posted ​ ​ ​ ​ ​ ​ ​ AGENDA #2/25/2026 
  

GATEWAY REGIONAL DISTRICT SCHOOL COMMITTEE 
  

The Gateway Regional School District will provide an exemplary education that challenges all 
students in an instructional setting appropriate to their needs. 

 

All visitors attending the school committee meeting should sign in at the security booth. 
  

REGULAR  MEETING  

Wednesday, February 25, 2026 

Middle School Room 117/119  
 

7:00 P.M. 
  

 
7:00 PM ​ I.       OPENING OF MEETING & QUESTION TO SEE IF ANYONE IS RECORDING 

​ Call to order: Mr. Forgue, Chairperson  
   
           
 
          BLANDFORD              CHESTER              HUNTINGTON               MIDDLEFIELD 
          Nicole Daviau​           Jeana Briggs             Pegg Dragon                  Tasha Strong 
         Keri Morawiec             Brian Forgue              Lisa Goding              Stephanie Simonowicz 
                                            Jason Forgue            Brianna Sloane             
                                                                                     
          
 

 MONTGOMERY                        RUSSELL                          SECRETARY 
                   Peter DeGregorio​           Tara Balboni                        James Hayes 
                     Mike Morrissey​                       Alicia Hansen 
                                                                   Lyndsey Papillon         
                                                                                     
      
  
        CENTRAL ADMINISTRATION                                ADMINISTRATIVE COUNCIL         
  Dr. Melissa Matarazzo, Superintendent                   Kurt Garivaltis, Pupil Services Director  
Amy Mason, School Business Administrator             Martha Gendron, Littleville Asst. Principal   
                       ​​ ​ ​ ​ ​ Joan Tuttle, Dir. of Accountability & Grants 
     STUDENT REPRESENTATIVE                 ​ Dr. Todd Gazda, Chester Principal 
        Theodore DeAngelis-Page​ ​ ​ Melissa McCaul, Littleville Principal 
           Ana Holmes, Alternate​​ ​ ​ Chris Parker, Technology Director 
​ ​ ​ ​ ​ ​ ​ Dr. William Sullivan, GRS Principal 

Chris Tamburrino, Asst. Pupil Services Dir. 
Val Zeh, GRS Assistant Principal                                          

                                                                                  Stacy Stewart, Human Resources Director 
 
 
OTHERS:_______________________________________________________________ 



   

                        
7:02 PM​ II.  PUBLIC INPUT                                   

Guests attending the meeting may address the committee on topics not on the agenda.  
(There is a three minute time limit per guest) 

 
7:15 PM​ III.   PRESENTATIONS/REPORTS/RECOGNITIONS   

A.​ Chester Principal Appointment 
B.​ FY2027 Budget Update 
C.​ District Organizational Chart (enc) 

 
7:30 PM​ IV.   UNFINISHED BUSINESS/ACTION ITEMS 

A.​ Additional access to School Based Health Center 
B.​ Appointment of a representative to the Middlefield Capital Planning Commission 

   ​ ​ ​ ​  ​ ​  

7:45 PM​ V.  NEW BUSINESS/ACTION ITEM 
A.​ Approval of Student Activity Account: SkillsUSA 
B.​ 1st Read of CTE Admissions Policy 

 
7:50 PM​ VI.  CONSENT ITEMS    

A.​ Approval of December Meeting Minutes 
B.​ Approval of Donations & Grants 

 

7:55 PM​ VII.   STUDENT REPRESENTATIVE UPDATE  
A.​  Student Rep Update 

​  
  

8:05 PM ​ VIII.  COMMUNICATIONS 
A.​ School Committee  
B.​ Chairperson   
C.​ Superintendent (Enc.) 
D.​ School Business Administrator 
E.​ Administration (Enc.) 

a.​ Admin Report 
F.​ Town Officials 

 

8:10 PM    IX.  COMMITTEE REPORTING 
A.​ Superintendent’s Evaluation  
B.​ Legislative Liaison  
C.​ Negotiations  
D.​ Building Liaisons 
E.​ CES Update 
F.​ Policy 

                                                             

8:15 PM​ X.   OTHER BUSINESS/ITEMS FOR NEXT AGENDA                      
 
 
8:15 PM ​ XI.   INFORMATION        

                        

https://drive.google.com/file/d/1YlLgvp5QrsBfoTykt4sP0gm9V8CfW9uZ/view?usp=sharing
https://docs.google.com/document/d/1ZdbKzIt0iWjCmGYZLtlTi64-9bH9CFEZycBDQnlxEMk/edit?usp=sharing
https://drive.google.com/file/d/1k0QmDfkG_WH_REg8M4ykaFggd2FnglXp/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1CuCFMBJCUt0ryX4RGtk8bVJ4dnJiHDQSoNJD_beSDTI/edit?usp=drive_link
https://docs.google.com/document/u/0/d/1CJwj92Dp1TG7HawKY9Q-bc5N9hv2cMgtMPwjQEmNYcI/edit
https://drive.google.com/file/d/1_NLWGgewKdTVW73czne0Csxxylsq7-DJ/view?usp=sharing
https://docs.google.com/document/d/16XqSHJSPfLysmK_9ybUUMN-MRvpZcrN1QZsG0zk6_9o/edit?usp=drive_link


The warrant signing committee had reviewed the following warrants, found them 
to be in order, and approved them. 
 
#1048 - $294,888.58                  #1055 - $390,970.00 (Health Insurance) 
#1051 - $45.25                           #1056 - $12,405.14 (Dental Insurance) 
#1052 - $183,902.85                  #1058 - $69.87 
PR#13 - $496,770.57                 #1057 - $235,559.78 
PR#14 - $334,662.86                 #1064 - $125,715.66 
PR#15 - $503354.61                  #1062 - $9602.16 (Dental Insurance)​
PR#16 - $378,360.87                 #1065 - $25,811.33 
#1066 -   $39.07​ ​
​                                                                                                      

8:30 PM​ XII.  EXECUTIVE SESSION 
A.​  Executive session pursuant to M.G.L. c. 30A, s. 21(a)(3) To discuss strategy with 

respect to collective bargaining or litigation if an open meeting may have a detrimental 
effect on the bargaining or litigating position of the public body and the chair so declares: 

1.​    Instructional Assistant Union Contract 
2.​    Transportation Contract 
3.​    Potential Litigation 

 
9:00 PM​ XIII. ADJOURNMENT by 9 p.m. unless extended by majority vote. 


	8:10 PM    IX.  COMMITTEE REPORTING 

