
Stakeholders
Each school must develop, implement, and monitor a support and improvement plan, in partnership with stakeholders to improve student outcomes based on the
indicators for all students as well as each student subgroup. 

Continuous Improvement Plan Acknowledgement and Approval Statement 
I, the undersigned, hereby acknowledge that I have actively participated in the development of the Continuous Improvement Plan (CIP) and approve the strategies and interventions
outlined therein. I further authorize the submission of the plan to the South Carolina Department of Education (SCDE).

I understand that stakeholders, including myself, will be engaged in the implementation of the plan and any necessary amendments. Stakeholder participation will include ongoing 
collaboration, regular review of progress monitoring data, and providing input through scheduled meetings, surveys, and feedback sessions. Amendments to the plan will be informed
by this feedback to ensure continuous alignment with identified needs and improvement goals.

Stakeholder Role Printed Name Signature Date

Superintendent Dr. Todd Walker

Principal Ekemam A. Montgomery

Teacher Morondo Lewis

Parent Kimberly Onley

District Personnel Dr. Miundrae Prince

Subgroup Representative Sancia Sterling

Other (Specify):

Stakeholder Role Printed Name Signature Date

SIC Chair Roy Brasley

Parent Engagement Specialist Tanasia Green

Student Body President Logan Davis

Stakeholder suggestions:

LEA Personnel Principal School Leaders

Teachers Parents Students

Tribe Representatives Paraprofessionals Community Members

Business Professionals Local Government Non-Profit Organization

Specific Subgroup Representatives Institutions of Higher Ed

CONSOLIDATED CONTINUOUS IMPROVEMENT 
PLAN/TURNAROUND PLAN



School Year: 2025-2026

School Name:

District Name:

Tier Level (Identified by SCDE): Tier 2

PHASE 1: DIAGNOSE 

USE THE CONTINUOUS IMPROVEMENT RUBRIC  TO ASSESS READINESS
MOST RECENT REPORT CARD 

ACCOUNTABILITY MANUAL RATING 
POINTS

Overall Rating Academic Achievement Preparing for Success Student Progress ML Progress School Climate Grad Rate CCR High School Student Success

All Students

50

Below Average 7.77/25 
Points Earned 41.6% 

(Met 99/238)

Unsatisfactory 1.56/10 
Points Earned 21.4% 

(Met 53/248) N/A

Below Average 
3.56/10 Points 
Earned 35.6% 
(Met 16/45)

Average 3.17/5 
Points Earned 84.9% 

Participation 
(310/365)

Good 12.94/19 
Points Earned 84.1% 

(116/138)

Excellent 15.28/19 
Points Earned 80.4% 

(111/138)
Below Average 5.97/12 Points Earned 

74 9% (283/378)

Students with Disabilities
N/A 33% (Met 22 of 66) 11 8% (Met 9 of 76) N/A N/A 77 5% Participation 65 2% (15/23) 56 5% (13/23) N/A

Poverty
92 6 43 4 % (Met 93 of 214) 20 6 % (Met 47 of 228) N/A N/A 84 7 Participation 83 6% (107/128) 79 7% (102/128) 79% (98/124)

Multilingual Learners
N/A N/A N/A N/A N/A N/A N/A N/A N/A

Race_Black
N/A 41 % (Met 82 of 200) 20 % (Met 43 of 215) N/A N/A 83 4% Participation 83 2% (94/113) 78 8% (89/113) 78 3% (94/120)

Race_White
N/A N/A N/A N/A N/A N/A N/A N/A N/A

Race_Hispanic
N/A 43 8% (Met 14 of 32) 30 % (Met 9 of 30) N/A N/A 95 7% Participation 95% (19/20) 95% (19/20) N/A 

Race_Indian
N/A N/A N/A N/A N/A N/A N/A N/A N/A

Race_Asian
N/A N/A N/A N/A N/A N/A N/A N/A N/A

*Upon completion of  the 90-day  plan, teams should begin a new continuous improv ement cy cle. The Of f ice of  School Transf ormation recommends using the Continuous Improvement Rubric to re-assess where the team is and to make adjustments bef ore Diagnosing and Selecting new or updated goals.

Eau Claire High School has improved from the previous year in the areas of Graduation Rate , ML's and College and Career Readiness.  Eau Claire High School has the second highest CCR score in the district.  Our strengths are in our Systems for tracking Graduates and CCR 
points. 

Eau Claire High School had the hightest Truancy rate out of the 7 high schools last year.  Focus must be given to continue to improve student attendance.

Other Relevant Data/Comprehensive Needs Assessment

Eau Claire High School had the hightest Truancy rate out of the 7 high schools last year.  Focus 
must be given to improve student attendance.

CONSOLIDATED CONTINUOUS 
IMPROVEMENT PLAN/TURNAROUND 

PLAN

Eau Claire High School

Richland County School Di  



* When using federal funds, the supplement not supplant law still applies.

Needs Assessment: In two concise sentences, state 
the need for the goal written associated with Report 
Card Data and Comprehensive Needs Assessment 
(CNA).

Performance Goal #1 (SMART goal): Resource 
Inequity

District Support for Implementation: How will the 
district provide support to the school in reaching this 
goal while implementing the CIP?

Evidence-Based Intervention (EBI)
Strength of Evidence 

(According to ESSA Levels)
High-Quality Instructional 

Materials Needed
Fund Location Total for EBI

Implementation 
Timeline/Completion Date

Person(s) Responsible
Progress Monitoring 

Benchmark 
Tools/Resources

Annual Review Status

Ex. Moderate Evidence
Title I - $25,200.83 CSI-

Federal - $12,785.17 $37,986.00 07/15/2026 - 6/30/2028 Administrative Team Benchmark Test Continue

Weekly PLC's focusing on Instructional Strategies and 
Classroom Data Moderate Evidence

Instructional expectation 
charts, sample observation 

templates, dept/Subject Data N/A 0 08/15/2026 - 6/30/2028
Principal, API and District 

Personnel
DCFA, CFA, Quarterly and 

Semester Grade reports Continue

Monthly Attendance meetings focusing on students 
with attendance and/or  discipline issues that result in 
loss of instructional time Moderate Evidence N/A N/A 0 08/15/2026 - 6/30/2028

Attendance Team

$0.00 Continue

Effective use of Advisory,  Intervention time, to 
address learning and production gaps of students Moderate Evidence N/A N/A 0 08/15/2026 - 6/30/2028 Admin/ Teachers

DCFA, CFA, Quarterly and 
Semester Grade reports Continue

Effective use of Afterschool Tutoring and Saturday 
School to address students with  learning and 
production gaps Moderate Evidence

Collaborative and presciptive 
assignments. Skill building 

material
Title I - $38,000 Title I - $38,000

10/28/2026 - 6/30/2028 Admin/ Teachers
DCFA, CFA, Quarterly and 

Semester Grade reports Continue

The blended use of Progress Learning Software to 
provide personalized instruction for struggling 
students. Moderate Evidence

Research based programs; 
Progress Monitoring tools

Title I - $12,500 Title I - $12,500

08/15/2026 - 6/30/2028

Title I cordinator, API, Dept. 
Chairs DCFA, CFA, Quarterly and 

Semester Grade reports Continue

Total Cost $50,500.00

Professional Development Plans: What professional 
development plans will be implemented to support 
this goal? Include details, staff involved, PD Provider, 
dates, and follow-up support.

Aligned for Impact: How do the selected 
interventions work together towards the identified 
goal?

These interventions will work together as a system of support that strengthens instruction and targets students need to increase academic performance. 

Professional development will focus on evidence-based instructional strategies, intervention practices, and personalized instruction for struggling students. 

The District will provide support in the form of Curriculum Check-ins through the Department of Teaching and Learning.  Support will also be provided through district Professional Development as well as onsite support from 
Curriculum Coordinators.

According to the 2024-2025 School Report Card Data our High School Student Success achievement points were 5.97 out of 12.

By the end of the 2025-26 school year, 80% or more of our 9th, 10th and 11th grade students will be promoted to their next grade level.

CONSOLIDATED CONTINUOUS IMPROVEMENT 
PLAN/TURNAROUND PLAN

PHASE 2: SELECT AND PHASE 3: PLAN



* When using federal funds, the supplement not supplant law still applies.

Needs Assessment: In two concise sentences, state 
the need for the goal written associated with Report 
Card Data and Comprehensive Needs Assessment 
(CNA).

Performance Goal #2 (SMART goal): Student 
Acheivement Instruction Goal (ELA Focus)

District Support for Implementation: How will the 
district provide support to the school in reaching this 
goal while implementing the CIP?

Evidence-Based Intervention (EBI)
Strength of Evidence 

(According to ESSA Levels)
High-Quality Instructional 

Materials Needed
Fund Location Total for EBI

Implementation 
Timeline/Completion Date

Person(s) Responsible
Progress Monitoring 

Benchmark 
Tools/Resources

Annual Review Status

Ex. Moderate Evidence
Title I - $25,200.83 CSI-

Federal - $12,785.17 $37,986.00 6/30/2026 Administrative Team Benchmark Test Continue

Explicit Academic Vocabulary Instruction Strong Evidence
Tier 2 and Tier 3 Lists; 

Graphic Organizers N/A 0 6/30/2026
Principal, API, Dept. Chair, 

District Coordinator DCFA, CFA Continue

Structured Reading Interventions Strong Evidence

Progress Learning/ 
NewsELA. Decodable Texts, 

Classroom libraries Title I - $12,500 $12,500 6/30/2026
Principal, API, Dept. Chair, 

District Coordinator DCFA, CFA Continue

Formative Assessments Strong Evidence

Question Stems; Exit Ticket 
Banks, Student reflection 

sheets N/A 0 6/30/2026
Principal, API, Dept. Chair, 
District Coordinator DCFA, CFA Continue

Extended Learning Time Moderate Evidence

Tutoring Materials; 
Intervention time; Skill-

building materials N/A 0 6/30/2026
Principal, API, Dept. Chair, 

District Coordinator DCFA, CFA Continue

Culturally Responsive Text Selection Moderate Evidence

Diverse Text and teaching 
guides, Multilingual 

literature N/A 0 6/30/2026
Principal, API, Dept. Chair, 

District Coordinator DCFA, CFA Continue

Total Cost $12,500.00

Professional Development Plans: What professional 
development plans will be implemented to support 
this goal? Include details, staff involved, PD Provider, 
dates, and follow-up support.

Aligned for Impact: How do the selected 
interventions work together towards the identified 
goal?

The English interventions work together together as a  system of support that strengthens instruction and targets student needs to increase testing performance.  Distributed practices across all tiered instruction is geared 
towards building understanding, confidence and assessment readiness.

By the end of the 2025-26 school year, performance in EOC courses will increase as indicated by 5% or more.: English II from 69.3 to 75.0.

Professional development will focus on evidence-based instructional strategies to improve English II End-of-Course performance. Teachers will examine the use of explicit reading and writing instruction, academic vocabulary 
development, and text-dependent questioning to strengthen comprehension and analysis of complex texts. Focus will also be given to structured writing supports, including sentence frames, exemplars, and rubric-aligned 
feedback, to improve constructed responses and essays. 

PHASE 2: SELECT AND PHASE 3: PLAN

CONSOLIDATED CONTINUOUS IMPROVEMENT 
PLAN/TURNAROUND PLAN

According to the 2025-2026 Star Reading Test data administered in the winter of 2025, 27% of our 9th grade students tested at At/Above Benchmark with their reading levels. 24% of 9th graders were rated needing 
Intervention. 28% of our 9th graders were rated as needing Urgent Intervention.

The District will provide support in the form of Curriculum Check-ins through the Department of Teaching and Learning.  Support will also be provided through district Professional Development as well as onsite support from 
Curriculum Coordinators.



* When using federal funds, the supplement not supplant law still applies.

Needs Assessment: In two concise sentences, state 
the need for the goal written associated with Report 
Card Data and Comprehensive Needs Assessment 
(CNA).

Performance Goal #3 (SMART goal): Student 
Acheivement Instruction Goal (Math Focus)

District Support for Implementation: How will the 
district provide support to the school in reaching this 
goal while implementing the CIP?

Evidence-Based Intervention (EBI)
Strength of Evidence 

(According to ESSA Levels)
High-Quality Instructional 

Materials Needed
Fund Location Total for EBI

Implementation 
Timeline/Completion Date

Person(s) Responsible
Progress Monitoring 

Benchmark 
Tools/Resources

Annual Review Status

Ex. Moderate Evidence
Title I - $25,200.83 CSI-

Federal - $12,785.17 $37,986.00 6/30/2026 Administrative Team Benchmark Test Continue

Use of Learning Intentions and Success Criteria with 
fidelity Strong Evidence

Teacher Clarity 
training/refresher, 

templates.  Learning 
progression documents N/A 0 6/30/2026

Principal, API, Dept. Chair, 
District Coordinator DCFA, CFA , Trend Analysis Continue

Frequent administration of CFA's with feedback Strong Evidence

Common formative 
assessment banks; PLC-

aligned CFA Templates and 
Trackers N/A 0 6/30/2026

Principal, API, Dept. Chair, 
District Coordinator Subject CFA Continue

Small group learning/collaboration/discussion Strong Evidence

Collaborative Learning 
protocols; Discussion 

stems; Small group lesson 
templates N/A 0 6/30/2026

Principal, API, Dept. Chair, 
District Coordinator DCFA, CFA , Trend Analysis Continue

Use of worked examples and extended learning Moderate Evidence

Worked example libraries; 
Model exemplars; 

Scaffolding templates Title I - $12,500 $12,500 6/30/2026
Principal, API, Dept. Chair, 

District Coordinator DCFA, CFA , Trend Analysis Continue

Error Analysis and Misconception Correction Moderate Evidence

Error analysis templates, 
Misconception mini 

lessons, Student sample 
annotations N/A 0 6/30/2026

Principal, API, Dept. Chair, 
District Coordinator DCFA, CFA , Trend Analysis Continue

Total Cost $12,500.00

Professional Development Plans: What professional 
development plans will be implemented to support 
this goal? Include details, staff involved, PD Provider, 
dates, and follow-up support.

Aligned for Impact: How do the selected 
interventions work together towards the identified 
goal?

The math interventions work together together as a  system of support that strengthens instruction and targets student needs to increase testing performance.  Distributed practices across all tiered instruction is geared 
towards building understanding, confidence and assessement readiness.

According to the 2025-2026 Star Math Test data administered in the winter of 2025, 30% our 9th grade students tested at At/Above Benchmark with their math levels. 28% of 9th graders were rated needing Intervention. 29% 
of our students were rated as needing Urgent Intervention.

By the end of the 2025-26 school year, performance in EOC courses will increase as indicated by 5% or more: Algebra I from 54.4 to 60.

Professional development will focus on evidence-based strategies to increase Algebra I End-of-Course (EOC) exam performance. Teachers will examine explicit and systematic instruction, including modeling, worked 
examples, and guided practice, to improve procedural fluency and reduce misconceptions. The session emphasized frequent formative assessments, immediate feedback, and mastery-based re-teaching supported by spiral 
review of prerequisite skill to strengthen conceptual understanding, problem-solving accuracy, and student confidence.

CONSOLIDATED CONTINUOUS IMPROVEMENT 
PLAN/TURNAROUND PLAN

PHASE 2: SELECT AND PHASE 3: PLAN

The District will provide support in the form of Curriculum Check-ins through the Department of Teaching and Learning.  Support will also be provided through district Professional Development as well as onsite support from 
Curriculum Coordinators.



Goal 1 45th Day 90th Day 135th Day

Does the data indicate that progress towards the goal is At-
Risk, Lagging, or On-Track?

Progression
Using the data from the 
Benchmark tool...

Based on the previous question, what evidence exists to 
demonstrate the progress as indicated? What factors 
impacted and/or continue to impact the progress of Goal 
1? At-Risk Less than 70% are meeting

Based on your benchmark data, what changes need to be 
made to your action steps? Lagging 70%-89% are meeting

Is technical assistance needed from SCDE to help reach 
Goal 1? If yes, describe the type of TA needed.  On Track 90%-100% are meeting

Did you meet the quarterly expenditure deadline? If not, 
why?

What is your plan to meet the deadlines in the future?

 

Goal 2 45th Day 90th Day 135th Day

Does the data indicate that progress towards the goal is At-
Risk, Lagging, or On-Track?

Quarterly Funding Claim Reminders
Based on the previous question, what evidence exists to 
demonstrate the progress as indicated? What factors 
impacted and/or continue to impact the progress of Goal 
2?

1st Quarterly Expenditure 
(July-September) November 15th

Based on your benchmark data, what changes need to be 
made to your action steps?

2nd Quarterly Expenditure 
(October-December) February 15th

Is technical assistance needed from SCDE to help reach 
Goal 2? If yes, describe the type of TA needed. 

3rd Quarterly Expenditure 
(January- March) May 15th

Did you meet the quarterly expenditure deadline? If not, 
why? 4th Quarterly Expenditure 

(April-June) August 15th

What is your plan to meet the deadlines in the future?

Goal 3 45th Day 90th Day 135th Day

Does the data indicate that progress towards the goal is At-
Risk, Lagging, or On-Track?

Based on the previous question, what evidence exists to 
demonstrate the progress as indicated? What factors 
impacted and/or continue to impact the progress of Goal 
3?

Based on your benchmark data, what changes need to be 
made to your action steps?

Is technical assistance needed from SCDE to help reach 
Goal 3? If yes, describe the type of TA needed. 

Did you meet the quarterly expenditure deadline? If not, 
why?

What is your plan to meet the deadlines in the future?

CONSOLIDATED CONTINUOUS IMPROVEMENT 
PLAN/TURNAROUND PLAN
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