Blackstone Valley Vocational Regional School District
Budget Subcommittee
Meeting Minutes
February 5, 2026

Members in Attendance

Joseph Hall of Bellingham Anthony E. Steele II, Superintendent-Director
Tyler Bartlett of Upton Matthew Connors, Assistant Superintendent
Christopher Pilla, District Treasurer Nicole Ferguson, Business Manager

Jacquenette Raad, Assistant Business Manager
Jaime Patriarca, Assistant Business Manager

Members Absent Guests in Attendance

Gerald Finn of Millville Mark Conley, Technology Coordinator
James Mitchell of Sutton

Joseph Broderick of Blackstone

Call to order
The meeting was called to order at 4:44 p.m. by Mr. Bartlett in the Superintendent’s Conference Room.

Approval of minutes from prior meeting
Mr. Bartlett asked members to review minutes from the January 29, 2026 Budget Subcommittee meeting.

Motion: On a motion moved by Mr. Bartlett seconded by Mr. Pilla; it was voted and approved with one abstention
from Mr. Hall, as he was not in attendance at said meeting.

Agenda items
Mr. Conley opened the meeting with a review of the District-Wide Technology budget which showed a total increase

of $5,547 or 3.08% from the prior year budget. Significant components of the change consisted of:

Technology Software [$3.8K increase]
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Technology Hardware [$0.2K increase]

Next, Mr. Conley presented the Technology Department budget which had an overall increase of $49,422 or 6.53%
from the prior year budget. Mr. Conley explained the major components of the budget change as follows:

additional increase for specialty devices for engineering programs, in addition to the replacement of a Digital
Signal Processor (DSP) for the competition center
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for three years with the newly replaced firewall and Wi-Fi access points, offset by minor increases and decreases
to various other services (Veeam, Paessler, Mimecast, Dell backup)

Mr. Conley presented a handout outlining the 5-year plan for technology life cycle replacement plan, demonstrating
an attempt to avoid unanticipated large increases to the budget year over year. Mr. Hall requested the replacement of
UPS batteries to be added to the life cycle replacement plan.

Moving on, Mr. Conley and Mr. Steele presented the Fixed Asset budget which had an overall increase of $8,483 or
6.92% from the prior year budget. They explained the major components of the budget change as follows:

or Wi-Fi replacement completed in prior year, consistent with the life cycle replacement plan

Mrs. Ferguson directed attention to the budget summary for items reviewed to date, which reflected a preliminary
increase of 7.22% from FY2026. It was reiterated that budget items presented to date were first pass department requests,
and as the Subcommittee continues through the process, all requests will be evaluated further during the administrative
review. The next scheduled meeting is set for Thursday, February 12, 2026 at 4:30 p.m.

Adjournment
Motion: to adjourn made by Mr. Hall at 6:00 p.m.; seconded by Mr. Pilla; motion voted and unanimously approved.

Respectfully submitted by,
Jaime Patriarca, Recording Secretary
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