Cherokee County School Board — Superintendent Evaluation Instrument 2026

Mary Elizabeth Davis, PhD

Date Range: January 2026 — November 2026

Section 1

Core Belief 1: In CCSD we believe all students are highly engaged in their education and are capable of reaching their full learning potential.

Evaluation Indicator 1: The Superintendent will improve student performance toward School Board established performance goals in English

Language Arts, Reading, and Mathematics in the following grades.

Georgia Milestones Assessment

Student Performance
Declined

Student Performance
Maintained

Student Performance
Made Some Progress Toward
3-year Goal

Student Performance
Achieved 3-year Goal

Student Performance
Exceeded 3-year Goal

English Language Arts

l.a

Grade 3 ELA Milestones
Baseline Performance: 47%
2027 Goal: 53%

1.b

Grade 4 ELA Milestones
Baseline Performance: 47%
2027 Goal: 53%

1.c

Grade 5 ELA Milestones

Baseline Performance: 56%
2027 Goal: 62%

1d

Grade 6 ELA Milestones
Baseline Performance: 48%
2027 Goal: 54%

l.e

Grade 7 ELA Milestones
Baseline Performance: 45%
2027 Goal: 54%

1.f

Grade 8 ELA Milestones
Baseline Performance: 48%
2027 Goal: 54%

l.g

HS American Literature Milestones
Baseline Performance: 56%




| 2027 Goal: 62%

Reading

1.h | Grade 3 Reading Milestones

Baseline Performance: 72%
3-Year Goal:78%

L.i Grade 4 Reading Milestones
Baseline Performance: 65%
3-Year Goal: 71%

1] Grade 5 Reading Milestones
Baseline Performance: 78%
3-Year Goal: 84%

1.k | Grade 6 Reading Milestones

Baseline Performance: 63%
3-Year Goal: 69%

1.1 | Grade 7 Reading Milestones

Baseline Performance: 74%
3-Year Goal: 78%

1.m | Grade 8 Reading Milestones
Baseline Performance: 75%
3-Year Goal: 81%

1.n | HS American Literature Reading
Milestones
Baseline Performance: 80%
3-Year Goal: 86%

Mathematics

1.0 | Grade 3 Math Milestones

Baseline Performance: 57%
3-Year Goal: 65%

1.p | Grade 4 Math Milestones
Baseline Performance: 61%
3-Year Goal: 70%

1.q | Grade 5 Math Milestones
Baseline Performance: 56%
3-Year Goal: 65%

1.r | Grade 6 Math Milestones




Baseline Performance: 44%
3-Year Goal: 50%

1s

Grade 7 Math Milestones

Baseline Performance:48%
3-Year Goal: 60%

1.t

Grade 8 Math Milestones
Baseline Performance: 51%
3-Year Goal: 59%

HS Algebra Milestones
Baseline Performance: 49%
3-Year Goal: 55%

Note: Adjustments may be necessary as GADOE Assessment requirements change. The assessed area of American Literature is scheduled to shift to Literature and Comp Il and will be evaluated for
adjustments.

Comments:




Evaluation Indicator 2: The Superintendent will work with the School Board to develop the required policies and then the Superintendent will
design the necessary systems, processes, and guidance to advance the identified areas.

Focus Areas

No evidence

Limited Evidence

Progressing Evidence

Achieved

Exceeded

2.a | Develop a Reading Intervention Plan to
incorporate into School Improvement
Planning for each School

2.b | Advance CCSD approach to
Grading/Promotion/Placement/Retention

2.c | Advance CCSD clarity on instructional

vision for and access to district-provided
student devices

Comments:




Section 2

Core Belief 2: In CCSD we believe employees are trusted and supported as professionals and provided with resources to elevate student

outcomes.

Evaluation Indicator 3: The Superintendent will foster a positive district and school climate and ensure a process to seek input from employees

within the School District to inform recruitment, retention, and continuous improvement.

Focus Areas

No evidence

Limited Evidence

Progressing Evidence

Achieved

Exceeded

3.a

Administer at least annually a
Third-Party Personnel Survey
aligned to School Board’s Core
Beliefs and provide results to
School Board.

3.b

Benchmark results of Third-Party
Personnel Survey with national
norm and use results to develop an
improvement plan.

3.c

Visit schools and sites to seek input
from employees and employee
groups.

3d

Facilitate a Teacher Advisory
Council.

Comments:




Section 3

Core Belief 3: In CCSD we believe families and our community are involved partners in student success and can expect all students to receive

the best education possible.

Evaluation Indicator 4: The Superintendent will maintain and build relationships with families and communities within Cherokee County.

Focus Areas

No evidence

Limited Evidence

Progressing Evidence

Achieved

Exceeded

Facilitate parent and community
engagement activities and provide
the School Board an annual report
reflecting such activities.

4.b

Administer the Georgia Climate
Survey for Families and report
results to the School Board and
post publicly on the website.

Develop a long-range Strategic Plan
that incorporates the insights of the
community, families, employees,
and students.

Comments:




Section 4

Core Belief 4: In CCSD we believe that our schools create positive and welcoming environments as well as have clear expectation

and accountability in all academic and operation areas

Evaluation Indicator 5: The Superintendent will develop, establish baseline performance, improve, and annually report Key Performance

Indicators for identified operational areas of the district.

Key Performance Indicator

Performance
Declined*

Performance
Maintained*

Performance
Made Some Progress
Toward Goal*

Performance
Achieved Goal*

Performance Exceeded
Goal*

5.a

School Leadership & Operations
Academics & Accountability
KPI: Percent Reading At/Above
Grade Level (Star Screener)

5.b

Human Resources
KPI: Teacher Substitute Fill Rate

5.c

Support Services/Transportation
KPI: On-Time Delivery of Students

5.d

Support Services/Maintenance
KPI: Work Order Efficiency

5.e

Technology
KPI: Technology Ticket Efficiency

5.f

School Safety and Security
KPI: Preventative Safety Checks

5.g

Provide Quarterly Accountability
Checks to the School Board
regarding KPIl and school-specific
data.

5.h

Benchmark and develop Finance-
specific KPI

* KPIs are currently in development. Baseline data and goal setting still need to occur prior to evaluating improved performance.

Comments:




Section 5

School Board Governance

Evaluation Indicator 6: The Superintendent will provide effective communication with School Board Members.

Focus Area

No evidence

Limited Evidence

Progressing Evidence

Achieved

Exceeded

6.a

School Board will receive routine
notifications regarding constituent
matters, employment matters, and
local school or district operational
matters.

6.b

School Board will receive weekly
updates from the Superintendent.

6.c

School Board will participate in
Monthly Agenda Review meetings
with the Superintendent.

6.d

School Board will receive
communication on personnel
actions for senior level employees.

6.e

The Superintendent will redesign
communication regarding School
Board activities, events, and
invitations.

Comments:




