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2025-2026 School Improvement Plan — T.W. Josey High School
Goal #1:

By reducing the variability of Tier 1 instruction, T.W. Josey HS will increase the total percentage of
students performing developing and above on the Georgia Milestones in ELA, Math, Science, and Social
Studies by 5% from Spring 2025.

School Action Steps
Action Step #1: Implement and monitor collaborative planning focused on implementation of high yield
instructional practices, data-driven instruction, the instructional framework, high quality lesson planning aligned
to the intent and rigor of the standard (ALDs), and consistent lesson modeling with feedback.

Action Step #2: Teachers will engage in professional learning to improve content knowledge, pedagogy,
differentiation, and teacher clarity to enhance instructional delivery.

Action Step #3: Monitor instructional delivery through targeted informal walkthroughs and feedback provided to
improve instruction.

Goal #2:

By the end of the 2025-2026 academic school year, the graduation rate will increase by 5% by
implementing targeted interventions and individual student supports.

School Action Steps
Action Step #1: Utilize a tracking system to monitor each cohort’s graduation requirement progress and provide
targeted supports to improve academic performance.

Action Step #2: Implement Teachers as Advisors (TAA), Counselor's Corner, student-led data conferences, and
wraparound supports to promote college and career readiness.

Goal #3:

By the end of the 2025-2026 school year, the school will show an increase in overall student attendance
by 5% and decrease chronic absenteeism by 10% through improved school culture and tiered
interventions.

School Action Steps

Action Step #1: Implement PBIS to improve school culture and student attendance.

Action Step #2: Implement and monitor an MTSS Attendance Task Force to identify students at risk of chronic
absenteeism and provide interventions using a tiered system of support.



