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Tonight’s Topics
● SkillsUSA Regional First Place Winner
● Thank you Susan Perras and Elizabeth Barbato
● 2026/27 Budget Update
● High School Musical - Get your Tickets
● Superintendent’s Conference Day, March 13th
● Remembering Angie Commisso

EVERY STUDENT, ONE COMMUNITY, READY FOR THE FUTURE.

SWEET HOME CENTRAL SCHOOL DISTRICT



Congrats Gavin Flatau! 
SkillsUSA Regional First 

Place Winner

Electrical Wiring

Kenton CTE Center



We Thank You
Recognizing

Susan Perras and Elizabeth Barbato

For their quick thinking and heroic actions in assisting a 
student in distress.

Thank you for your dedication to the safety and 
well-being of our students!



2026-27 Budget Study 
Session #2
Tuesday, March 10, 2026
Sweet Home Board of Education

EVERY STUDENT, ONE COMMUNITY, READY FOR THE FUTURE.

SWEET HOME CENTRAL SCHOOL DISTRICT



Timeline
Budget Process & School Board Elections
Important Dates
Detail Deadline

Final Tax Cap Calculations Due to the State March 1, 2026

School Board Candidate Nominating Petitions Due* April 20, 2026

Last Day for BOE Adoption of Proposed Budget April 24, 2026

Property Tax Report Cards Due April 27, 2026

Required Public Hearing on Proposed Budget May 5 - 12, 2026

Annual Budget Vote & School Board Election May 19, 2026

*Term of Peter Bellanti expires on June 30, 2026



Budget Development
2026-27 Budget Development Process
Sweet Home Dates
Detail Deadline

Budget Development: Update State Aid & Property Tax 
Cap Calculation, Meet with Administrators & Department 
Heads to review Budgetary Needs, Initial BOCES 
participation meeting, Meet with Financial Advisor to 
review aid projections & debt service

January / 
February 2026

Budget Study Session #1: Program Maintenance Budget 
based on Executive Proposal / Budget Development 
Objectives & Priorities

February 7, 
2026

Budget Study Session #2: Preliminary Budget / Estimated 
Revenues & Updates / Staffing Recommendations

March 10, 2026

Budget Study Session #3: Budget Update Discussion / 
NYS Budget Completion & Final State Aid runs

April 14, 2026

Budget Hearing / BOE 2026-27 Budget Adoption April 21, 2026

Annual Budget Vote & School Board Election May 19, 2026



2026-27 Budget Process 
● Completed Work: 

○ Determine where BOE is at with Tax Cap, bus purchase & use of reserves

○ Finalize BOCES participation numbers to realize any savings

○ Work through budget line-by-line to realize any operational expenses  

● On-going work: 

○ Work through retirements / impact on staffing & budget

○ Prioritize any additional needs from admin team including staffing

○ Examine / solidify salaries 

○ Monitor any updates on State Aid, Sales tax and interest income 

projections

○ Review use of all federal funds and any potential impact on the budget

○ Information on NY 44 Trust Health contribution increase, if any



A Closer Look: State Aid
Aid Category 2024-25 2025-26 Increase 2026-27 Projection* Increase

Basic Foundation Aid $23,530,000 $26,787,000 $3,257,000 $27,200,000 $413,000

Excess Costs / 
Transportation

$5,700,000 $6,300,000 $600,000 $6,550,000 $250,000

Building Aid $3,400,000 $3,600,000 $200,000 $3,600,000 $0

BOCES Aid $1,650,000 $1,725,000 $75,000 $1,800,000* $75,000*

Textbook Aid $222,000 $225,000 $3,000 $227,000 $2,000

Computer Hardware 
Aid

$53,000 $54,000 $1,000 $52,000 -$2,000

Computer Software Aid $62,000 $65,000 $3,000 $67,000 $2,000

Library Aid $25,000 $28,000 $3,000 $30,000 $2,000

TOTAL AID IN BUDGET $34,692,000 $38,247,000 $4,142,000 $39,526,000 $742,000

Year to Year Increase in Total Aid: $742,000
Year to Year Increase in Foundation Aid: $413,000
BOCES Aid Projection - $1,800,000

*2026-27 Executive Proposal includes and additional $690,000 in UPK Aid.
UPK Aid with flow through special fund and is not recognized here. Potential 
savings would come on expense side of the budget.

Year to Year Increase in Total Aid with UPK additional funding: $1,432,000



A Closer Look: Tax Cap
Increase from 25-26:
➔ $1,796,943 // 3.30%

Key Factors / Notes:
➔ Growth factor 1.0025 

for this year / 1.0000 
last year

➔ Includes:
○ 4 large passenger 

electric buses @ 
$164,965 each

○ 3 larger passenger 
diesel buses @ 
$183,796 each

○ 2 small passenger 
diesel wheelchair 
buses @ $161,957 
each

○ 1 small passenger 
diesel bus @ 
$133,218



A Closer Look: Total Revenue

2026-27 Revenue: $107,909,605 / Increase: $2,333,593 / 2.2%



A Closer Look: Expenses
Category Increase/Decrease

Office of Instruction Contractual / Materials 
& Supplies

$60,000

Various lines in BOCES Participation $240,000

Vendor contractual lines $115,000

Business Office Savings $40,000

TOTAL $455,000

2026-27 Cost Savings Measures Realized



A Closer Look: Cost Savings Measures
2026-27 Cost Savings Measures Added to Program Maintenance 
Budget

■ Executive UPK Funding Expansion
■ Additional $690,000 awarded to District in Executive Budget 

proposal
■ Savings applied to salaries for aides, retirement system 

contributions and FICA
■ Addition of 2 exceptional classrooms

■ Estimated net savings of $450,000 applied to Special 
Education tuition line

■ Hiring our own OT/PT staff
■ Estimated net savings of $227,000 applied to Contracted OT/PT 

budget line



Program Maintenance: Snapshot
2026-27 Program Maintenance Budget Snapshot

Revenue 
Summary

2025-26 2026-27 2026-27 Percent 
Increase

Budgeted 
Revenues

$105,576,012 $107,909,605 2.2%

Local Tax Levy $54,486,662 $56,283,605 3.3%

Expenditure
Summary

2025-26 2026-27 2026-27 Percent 
Increase

Budgeted 
Expenditures

$105,576,012 $108,807,837 3.1%

Deficit: $898,232 



Program Maintenance: Snapshot
2026-27 Program Maintenance Budget Snapshot & Tax Rates w/Diesel Bus purchases

School Tax on an Average Assessed Value Home

Amherst Tonawanda

2025-26 2026-27 2025-26 2026-27

Equalization Rate 99.0% 99.0% 21.0% 21.0%

Assessed Value $247,500 $247,500 $52,500 $52,500

Tax Rate $9.69 $10.01 $45.79 $47.30

Calculated Tax Bill $2,398 $2,477 $2,404 $2,483

Estimated Increase $79 $79

Assumptions:
➢ Assessed Values remain at 2025 levels
➢ Amherst Equalization Rate remains at 99%
➢ Tonawanda Equalization Rate remains at 21%
➢ Rates based on going to the tax cap limit of $56,283,605 with buses - 3.30% Tax cap



2026-27 Budget Next Steps 
● Work through retirements / impact on staffing & budget

● Examine / solidify salaries / work through budget line-by-linePrioritize any 

additional needs from admin team including staffing

● Review use of all federal funds and any potential impact on the budget

● Monitor any updates on State Aid, Sales tax and interest income projections

○ NYS Budget - April 1; sales tax & interest end of March

● Information on NY 44 Trust Health contribution increase, if any

● Adjust budget and report back to BOE at April 14 Study Session



QUESTIONS?



Show Dates and Times:

Friday, March 13, 2026 at 7:30 PM
Saturday, March 14, 2026 at 7:30 PM
Sunday, March 15, 2026 at 2:00 PM

Buy your Tickets Here

https://www.payschoolsevents.com/events/details/43817


Superintendent’s Conference Day 
61 Different Offerings, 8am-3pm 

● Sweet Home High School

Food Trucks, 11am-1pm 
● High School Bus Loop

Community Organizations Fair, 11:45am-12:50pm
● High School Main Hall

Friday, March 13, 2026

EVERY STUDENT, ONE COMMUNITY, READY FOR THE FUTURE.

SWEET HOME CENTRAL SCHOOL DISTRICT

  



Remembering Angie Commisso
Beloved 

Maplemere 
Teacher

23 Years with 
the District



QUESTIONS?
CONTACT 
INFO

1901 Sweet Home Road

mginestre@
sweethomeschools.org

716 250 1402

@SweetHomeCSD


