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Registration 
● 2026-2027  Registration Opens…

○ March 9th for all KDG students
○ April 7th for GRADES 1-8 (and 

Pre-K)
● ALL REGISTRATIONS  due by May 

31st
○ Physicals due Aug 1
○ …for new students, KDG and 6th)

33C Registration Fees 2026-2027

Grade level
Discounted Fee 

(through Apr 
30th)

Discounted Fee 
(through May 

31st)

Regular Fee 
(June 1st and 

after)

KDG - 4th $125 $140 $155

5th - 7th $155 $170 $185

8th $185 $200 $215



2026 Butler 
Princi     al Search



Staffing: Butler Principal profile

● Interpersonal Qualities: The next principal should be kind, understanding, 
supportive, encouraging, caring, approachable, respectful, and passionate.

● Leadership and Vision: Respondents hope for a principal who is a strong leader, 
visionary, data-driven, systems-based, communicative, organized, efficient, 
professional, and accountable.

● School Environment Focus: Desired qualities include being inclusive, focused on 
fairness, collaborative, family-focused, child-centered, and culturally sensitive.

● Behavioral and Situational: The principal should be a disciplinarian and remain 
calm under pressure.

What are three words that your would hope would describe 
the next Principal at Butler? (16 responses - 22% of staff responded)



Staffing: Butler Principal profile

● Classroom teaching experience: …with some suggesting a minimum of five years, to 
effectively mentor teachers and understand the classroom environment.

● Administrative experience: Preferably as an Assistant Principal or Principal, was widely 
considered important, with some suggesting a minimum of five years.

● Special Education (SPED) background: Sped knowledge frequently mentioned as a 
valuable or "bonus" experience for the next Principal.

● Leadership and relationship building: The new principal should have effective leadership 
experience and a strong ability to build relationships with both the classroom and the 
community.

● Behavior management: Strong knowledge of behavior management was mentioned as a 
desired attribute.

What type of previous experience would you want the 
next Principal to have had?



Staffing: Butler Principal profile

Student Behavior & Discipline

Consistency & Accountability

Staff Morale, Teamwork & Collaboration

Leadership & Strategic Vision

Equitable Workload & Support

What is one issue needing address that you would 
consider to be a priority for the next Principal of Butler?



Staffing: Butler Principal profile

Leadership & Vision
School Culture
Relationships
Instructional Leadership
Data-informed Decision Making
Student Behavior
Consistency and Systems
Special Education
Equity & Advocacy
Staff Support

Slated Interview Question Category Bank
Communication
Collaboration
Organizational Skills
Visibility
Family Engagement
Change Management
Staff Voice
Supporting Student Well-Being
School Pride
Transition and First Year



2025 Enrollment 
Projection Report



Staffing: District Enrollment History



Staffing: “How’d We Do?” - ‘25-’26 Update



Staffing: Demographer vs Actual

COVID

DEMO- 
GRAPHER



Enrollment:  25-26 Update
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Enrollment: AI

Considering the attached enrollment history, 
births to district residents, total population by age group, 
migration, housing development, and economic outlook 

for Homer Glen and Lockport, constrained by Homer 
CCSD 33’s district boundaries, forecast enrollment totals 

by grade for the 2026-2027 school years  

“
”



Methodology (Summary)

This projection uses a cohort-survival approach anchored in the attached historical enrollment data (2015–16 through 
2025–26), with qualitative adjustments based on:

● Stable-to-slightly-declining enrollment trend since 2019–20
● Historically consistent cohort progression (limited volatility)
● Modest in-migration offsetting declining birth cohorts
● No major near-term housing shocks assumed within district boundaries

Absent a major housing or economic disruption, the district appears structurally stable around ~3,500 students.

Key Assumptions
● Kindergarten enrollment in 2026–27 remains consistent with the recent 3-year average
● Cohort survival rates are based on the average of the last 3 transitions
● No boundary changes or large-scale residential developments come online before fall 2026
● Economic conditions remain neutral (no recession-driven enrollment shock)

Enrollment is most sensitive to:
● Kindergarten cohort size (birth-to-K capture rate)
● Any unanticipated housing acceleration in Homer Glen
● Private/parochial school shifts driven by economic conditions
● A ±2% swing (≈70 students) is a reasonable planning range.



Enrollment: 25-26 Update
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Why the surge in 4th and 8th
4th grade: cohort compression, not “new kids”
The projected bump in 4th grade isn’t coming from assumed in-migration — it’s coming from historical cohort behavior in your own data.
When you track recent cohorts:

● The cohorts currently in 2nd → 3rd → 4th have shown net gains of ~15–25 students as they move into upper elementary.
● This pattern repeats in multiple years (especially post-2019), suggesting:

○ Late entrants
○ Students returning from private/parochial
○ Some intra-district consolidation

So the 4th-grade number reflects:
● A ~1.04–1.06 cohort survival factor, not a sudden spike
● Essentially the same kids, just historically counted more completely by 4th

If that behavior flattens, 4th grade would likely come in 10–20 students lower.

8th grade: long-standing “top-grade effect”
The 8th-grade increase is actually the most consistent pattern in your dataset.
Across the last 8–10 years:

● 8th grade almost always exceeds the same cohort in 6th or 7th
● Gains are often 20–35 students per cohort

This usually reflects:
● Students returning before middle school completion
● Families timing moves so students finish 8th locally
● Fewer mid-year exits at the terminal grade

In other words:
 8th grade captures students the district temporarily loses in earlier years.
That’s why the model assumes a modest but persistent recapture — not new development-driven growth.



Enrollment: 25-26 Update

Any questions or additional task requests?


