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Congratulations on Winning an Educator of
Excellence Award!
Ms. Jen Hesek!

Will County ROE 56 | Education, Innovation, and Service Center
Educators of Excellence Awards



Special Education Committee- Action Plan Update

Staff Resources &
Training

Develop PD calendar for
the 2024/2025 school
year

Develop Master SPED
staff resource guide

Medium

Annual Needs
Assessment

Identify priority PD topics for staff and
schedule throughout the year

Create one place to find all things SPED

Needs Assessment survey sent to staff
annually to prioritize staff needs

Update Update March
October 2024 2025

Have most of ~ Have master
theyear list of PD ideas
o planned. Have  for paras and
Renee July2026 | Done Annually ~ 30% tweaked afew  sped staff, to
confirm b ; :
trainings based  begin planning
on needs 25/26 school

year.
Have sent this
to ;taff o Continue to
review and :
Continue to amend rovide e ks 6
Renee  August 2024 100% : : p create or
or add information ~ feedback and
develop
also shared
; documents
with
Sped.Council
Scheduled to
i be sent out
Trg(s)rml:nbe mid-March
Amiee May 2026 | Done Annually ~ 100% Review 25-26 March/Apri 2025. Results
will be
2025 A
reviewed upon
completion

¢

Update February 2026

Have file of PD ideas for
varied staff for
2026/2027 school year.
Will begin planning
2026/2027, in May 2026.

We have continued to
add to this document as
items are created, and
ensured it is in the sped.
drive and new hires are
aware of this document
as well.

Scheduled to be sent out
late March 2026
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Special Education Committee- Action Plan Update

New Employee

training

Parent Resources &
Training

Medium

Orientation/Easy IEP

|EP training/resources

Develop and schedule training for new
special education staff related to
programs and systems they will use
throughout the year

Provide parents with training on
components of IEP paperwork and
resources offered in the district

Renee

Renee/Bridge!  Aug, 2026

May 2026

Done Annually

100%

70%

Initial slide show is

completed. It will
be reviewed and
updated annually.

Reevalaute after
first year

T Done forthe  Begin planning

24125 school for 25/26
year will school year
evaluate and and make
make changes  changes as

for 25/26, if deemed
needed appropriate

Family Matters Consider
hashad  having
wonderful  virtual/live
trainingwe  training for
have offered to parents in
parents.  district,
Shared  detemrine best
sessions via  days. times for
email this

¢

Begin planning for 26/27
school year and make
changes as deemed
appropriate

We have continued to
share varied trainings for
parents and will create a
parent survey to go out
later in the school year to
evaluate the need for
trainings. We can then
determine what can be
presented by the district
or elsewhere, ensuring
we support parental
needs.

33C Sp. Ed. Update

Ms. Renee Karalus
February 24, 2026



Special Education Committee- Action Plan Update

Communication &
Collaboration

Still a work in
progress. 4th and 5th
Getting 4th/5th  have met and

PR SPEL S TS togetherearly  6thand 7thare Staff have allocated time

collaborate with team members to Discussion with :
o Novemberto  scheduledto  to meet with teams and
problem solve around student needs and building Principals . : :
; g 7 ey : discuss IEPs + do this on also to support vertical
Vertical Articulation &  transitions. District wide vertical to select g
: S . Renee May 2026 | Done Annually ~ 50% b alsosee 5th  March 12th.  articulation on February
Team Collaboration Time articulation will be incorporated into the articulation dates o toaching | Reavauate. |13 Marsh 11 and
district PD calendar. Specific time to for the 2026/2027 g g ' :

+debriefwith  need for April 15.(Half and Early
Kristenand | articulation Release Days)
plantomeet  1st-2nd or EC-

with 6th to 7th K

collaborate with team members will be school year
coordinated at the building level.

as well
Reviewthe MTSS . Sharain | V1o ooninue fo work
o Communicate MTSS concerns with Ms . manual and ensure Ongoing plan Ms. Figurell- oS e Figuol
Medium  MTSS communication . ; " ReneelKristen August2026 |~ Complete 100% . to beapartof realted to MTSS
Figurell - Asst Supt. for Instruction consistency across ,, . s Asst. Supt. for
i this over time : processes and
buildings. Instruction
procedures

¢
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Special Education Committee- Action Plan Update

Programming

Trauma/SEL
programming

Create and staff a district led trauma/SEL
classroom for our elementary students.
Recommend to BOE at April 2024
meeting. Start program at start of 24-25
school year.

Renee/Craig  April 2026

100%

|dentify resources,
create framework,
hire staff,
fraining/PD

Done,and staff
have been
fremendous.
Staffin these
rooms have  Continue to
frulybeen  montior and
rockstars! Thier support this
collaboration s program,

fo be including staff

commended as students,
well. Both
classrooms are
growing in
number.

curriculum, efc.

We are expanding our
THRIVE program to
Hadley Middle
SchoolHomer Jr. High
for the 202612027 school
year. Needs for the
program are still being
discussed and reviewed.
A presentation was
made (Jan. 2026) to the
Board related to BCBA
and Social worker staff to
student ratios to evaluate
the needs in the district
fo date.

Ms. Renee Karalus

February 24, 2026
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Upcoming Training!
SAFE TO LEARN

THE POWER OF CO-REGULATION,

We are establishing a partnership with Eric Oxford of
Oxford Educational Consultancy and author of the book
Safe to Learn. This partnership will provide a 2-day
intensive training over the upcoming summer, and 4
coaching sessions per building during the 2026-2027
school year for our THRIVE program staff!

I A

Information about Eric Oxford
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https://www.oxfordeducationconsultancy.com/about-eric




