CES School Governance Team Meeting — February 9, 2026

In attendance: Becky Bryant, Katlyn Stathopulo, Sarah Daniell, Brandi Gainor, Emily Keener,
Katie Ham. Special guest: Hilary Mullinax. Mrs. Bryant opened the meeting at 8:02 a.m.

I Welcome
Il Approval of January minutes — Katlyn Stathopulo moved to approve January
minutes, seconded, and minutes were approved.
. Budget Process briefing — Hilary Mullinax
a. Revenue sources: federal, state, and local funds
b. Operating funds: general, special revenue, and capital projects
c. CCS Annual Budget Process
d. Accountability — annual required audits with reports submitted to various
entities such as Georgia DOE, GA Department of Audits and Accounts, EMMA
Dataport (Bonds), Carl Vincent Institute, etc.
V. Principal Update
a. Proposed 26-27 budget review
b. Opportunity for input

V. School Improvement Goals
a. Progress Update
b. Feedback

c. 7 Pillar Promise Signaling —winter 2026 on March 16 (at-home learning day)
VI. Consolidated Budget Update

a. Budgeton track for 25-26

b. Opportunity for feedback
VII. Parent & Family Engagement

a. Building Capacity

b. Staff collaboration with families and stakeholders

c. Boosterthon Glow Run update

d. Student Showcase update — February 12t
VIll.  Open Discussion

Meeting adjourned at 9:04 a.m.

Remainder of 2025-26 meetings:

March 9, 2026
April 20, 2026
May 11, 2026



