2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

bnt Achievement

Critical Initiative

Disaggregate the students' current performance data (iReady and
Common Assessments)

Objective:

Increase students' academic achievement in mathematics from
57% to 62% scoring at the developing level or above as
measured by GMAS.

Activity

Use the historical data from I-Ready for students

Person responsible: Teachers, Launch Date: 08/18/2025
Instructional Specialist and MTSS

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource: |-Ready data

Activity Measure(s) Benchmark(s)
Complete a historical data tracker using Benchmark: Date:
|-Ready
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2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

bnt Achievement

Critical Initiative

Collaboration among teachers at least twice a week through grade-level
teams in an effort to provide opportunities for reflection and sharing of
best practices.

Objective:

Increase students' academic achievement in mathematics from
57% to 62% scoring at the developing level or above as
measured by GMAS.

Activity

Model lessons, share resources and strategies

Person responsible: Teachers, Launch Date: 09/02/2025
Instructional Specialist and MTSS

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Lesson plans, data

notebooks, laptops and teaching materials

Activity Measure(s) Benchmark(s)

Collaborative planning sign in sheet and Benchmark: Date:
collaborative planning protocol sheet
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2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

bnt Achievement

Critical Initiative

Provide professional learning on mathematical pedagogy and concepts at
least once a month.

Objective:

Increase students' academic achievement in mathematics from
57% to 62% scoring at the developing level or above as
measured by GMAS.

Activity

Meeting weekly to model strategies and resources

Person responsible: Teachers and Launch Date: 08/26/2025
Instructional Specialist

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Manipulatives, number

talks textbooks, GaDoe resources and

laptop
Activity Measure(s) Benchmark(s)
Collaborative planning sign in sheets and Benchmark: Date:

protocol sheets
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2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

bnt Achievement

Critical Initiative

Implement co-teaching in all inclusive environments

Objective:

Increase students' academic achievement in mathematics from
57% to 62% scoring at the developing level or above as
measured by GMAS.
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2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

bnt Achievement

Critical Initiative

Provide professional development on high-leverage strategies for SWD

Objective:

Increase students' academic achievement in mathematics from
57% to 62% scoring at the developing level or above as
measured by GMAS.
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2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

bnt Achievement

Critical Initiative

Submit SDI (specifically designed instruction) lesson plan template weekly

Objective:

Increase students' academic achievement in mathematics from
57% to 62% scoring at the developing level or above as
measured by GMAS.
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2025-2026 Diamond Lakes Elementary SIP

Diamond Lakes Elementary School

Critical Initiative

Identify students at risk of chronic absenteeism through regular

monitoring and analysis of weekly attendance data.

Objective:

Decrease the number of students missing 10 or more days of

school from 40.84% to 35%.

Activity

Give a list of identified students to HR teachers

Person responsible: Assistant
Principal

Launch Date: 07/29/2025

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

List of students given to teachers

Benchmark: Date:

Activity

Schedule meeting with parents to discuss protocol

Person responsible: Teachers

Launch Date: 08/04/2025

Required Resource(s):

Financial Resource:
Other Resource: Student's attendance data
from the previous year

Source of Funding:

Activity Measure(s) Benchmark(s)
Summary of meeting notes Benchmark: Date:
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2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

Critical Initiative

Consistently recognize students monthly who demonstrate good
attendance.
Objective:
Decrease the number of students missing 10 or more days of
school from 40.84% to 35%.

Activity

Schedule attendance celebrations

Person responsible: Principal Launch Date: 09/05/2025

Required Resource(s):
Financial Resource: $500.00 Source of Funding: Consolidated
Other Resource:

Activity Measure(s) Benchmark(s)

monthly calendars, pictures on school Benchmark: Date:
webpage and social media

Activity

Send weekly attendance shout point to parents

Person responsible: Principal Launch Date: 08/10/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Shout Point Messages Benchmark: Date:
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2025-2026 Diamond Lakes Elementary SIP

Diamond Lakes Elementary School

Critical Initiative

Develop a personalized intervention plan for targeted students.

Objective:

Decrease the number of students missing 10 or more days of

school from 40.84% to 35%.

Activity

Create plan when students reach 5 absences

Person responsible: Attendance
Review Team

Launch Date: 08/04/2025

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Personalized Intervention Plans for
Attendance

Benchmark: Date:

Activity

Schedule meetings to track progress of plan

Person responsible: Guidance Counselor
and Social Worker

Launch Date: 08/04/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s) Benchmark(s)
Meeting Notes, Call log Infinite Campus Benchmark: Date:
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2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

t Achievement

Critical Initiative

Differentiate instruction by providing students with various learning
activities, materials and assessments that cater to their individual needs.
(process, product, content and learning environment)

Objective:
Increase student performance reading at or above grade level
from 43% to 50% as measured by GMAS.

Activity

Collaboration Planning and PL

Person responsible: Teachers, Launch Date:
Instructional Specialist and MTSS

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
lesson plans, classroom observation Benchmark: Date:
sheets
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2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

t Achievement

Critical Initiative

Increase critical thinking skills by utilizing the key components of the
science of reading and guided reading strategies.

Objective:
Increase student performance reading at or above grade level
from 43% to 50% as measured by GMAS.

Activity

Professional Learning

Person responsible: Teachers, Launch Date:
Instructional Specialist and MTSS

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
classroom observation sheets, iReady, Benchmark: Date:
lesson plans
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2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

t Achievement

Critical Initiative
Provide professional learning in literacy strategies.

Objective:
Increase student performance reading at or above grade level
from 43% to 50% as measured by GMAS.

Activity

Professional Learning and Needs Assessment

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Collaborative planning observation Benchmark: Date:
sheets and classroom observations
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2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

t Achievement

Critical Initiative

Implement co-teaching in all inclusive environments

Objective:
Increase student performance reading at or above grade level
from 43% to 50% as measured by GMAS.
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2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

t Achievement

Critical Initiative

Provide professional development on high-leverage strategies for SWD

Objective:
Increase student performance reading at or above grade level
from 43% to 50% as measured by GMAS.
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2025-2026 Diamond Lakes Elementary SIP
Diamond Lakes Elementary School

t Achievement

Critical Initiative

Submit SDI (specifically designed instruction) lesson plan template weekly

Objective:
Increase student performance reading at or above grade level
from 43% to 50% as measured by GMAS.
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