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● Develop the capital needs of the District, informed by the District’s 
Long-Range Facility Plan, district, and program data for a potential bond 
pursual

● Bring together a community-representative committee to establish 
consensus on recommendations for community input for further 
refinement.

● Finalize recommendations to the School Board for the possible upcoming 
bond pursuit in the form of a Strategic Capital Investments Plan

BDC PURPOSE



PLANNING PROCESS



● Community Town Hall Meetings: 2 in-person [1 North end, 1 South end] and 1 
Zoom opportunity to get an overview of two potential bond packages to provide 
feedback and input

● Staff Communications and Resources: School Leaders were equipped with 
communications and resources to share with staff about the two potential bond 
packages with a direct link to provide feedback and ask questions online

● Feeder-Pattern Q&A Sessions: A series of 4 virtual Q&A sessions for staff to connect 
with district leadership and to ask questions about the two potential bond packages

● Hillsboro Community Polling: Targeted polling to the Hillsboro community to gather 
key data regarding sentiment and appetite for the two potential bond packages, as 
well as overall support for a potential HSD bond in November 2026

Since we Last Met...



Finding the Sweet Spot

Formula for a 
Winning Bond



● Review key data from community and staff feedback, as 
well as recent broader community polling efforts

● Revisit the two proposed packages for Board Approval 
given the data in order to move to a single 
recommendation for approval

● See next steps for the final April BDC Meeting

What Tonight is All About...



Overview of Package Options

● Both options on the next slide accomplish all 
work identified as highest urgency. 

● Both packages cost approximately the same 
amount but with different approaches. 



Overview of Package Options
Functional Area Package Option A Package Option B

Buildings & Systems
(e.g. roofing, seismic, flooring, HVAC, lighting, plumbing, playgrounds)

  $241,813,263 $215,259,587
(fewer HVAC & roofing projects)

Technology
(e.g. student, staff, and classroom devices, infrastructure)

  $69,286,037 Same

Safety & Security
(e.g. doors, locks, fencing, cameras, phone system, automation)

  $21,306,708 $29,574,833
(all remaining projects)

Extracurriculars 
(e.g. fields, auditoriums, bleachers, track, tennis courts, Title IX compliance)

  $47,433,451 $51,803,717
(remaining Title IX, field bathrooms and bleachers, 

sound system, scoreboard, tennis court projects)

CCP/CTE
(e.g. advanced computing labs, fire science classroom, vet science lab)

  $6,329,160 $14,275,098
(middle school CCP classroom renovations)

Support Services
(e.g. bus replacement, kitchen remodels, print shop expansion, Facilities fleet)

  $38,288,208 $44,254,490
(remaining kitchen repairs and remodels)

TOTAL
(e.g. equipment, materials, design & development, escalation, continency)

$424,456,827 $424,453,762



Initial Community and Staff Data

109
Total Online Form Responses

(English and Spanish) 
from HSD Families and Staff

What is your preference: Proposal A or Proposal 
B?



Initial Community and Staff Data
Prioritization of Projects for Additional Funds



Initial Community and Staff Data
The following trends represent the open responses within the online form:

● Equity and Accessibility - especially for medically fragile students
○ Numerous responses call for an inclusive, ADA-accessible playground at Orenco Elementary 

School which serves the district’s only elementary medically fragile program. 
● Widespread concern about aging facilities and learning environments:

○ Across grade-levels, respondents highlight deteriorating or outdated infrastructure - HVAC, 
bathrooms, flooring, lighting, science labs, libraries, kitchens, and performing art spaces are 
specifically called out.

○ Overall, respondents support maintenance and safety improvements and want to ensure the 
prioritized projects align to equity goals

○ Questions - particularly in the South Hillsboro area - about these projects supporting 
potentially increased capacity and utilization for school buildings

● Athletics are called out as both an equity and community infrastructure investment
○ Athletics are framed as essential for student engagement, equity, safety, and community 

connection



What Hillsboro Voters

Think About the School Bond
A guide to the February 2026 survey results

400 voters surveyed  •  February 23–25, 2026  •  Hillsboro School District



Why do we poll?

• The loudest voices and most persistent people are the 
ones who tend to drive policy decisions.  Yet they’re 

perspective may not reflect voters writ large.  Polling is a 
scientific way to provide you with statistically accurate 

data that allows you to sift fact from fiction and 
make smart, strategic policy decisions.

•  



1. Basics of Polling

•Quantitative vs Qualitative

•Which is a fancy way of saying…
•  



Basics of Polling

Facts vs.  Feelings 



QUALITATIVE  
AKA THE FEELS

• Verified Sample of  Voters

• Quotas and Weights Reflect Your Targeted 
Election

• Statistical Sample

• Margin of error (MOE)

• Contact through either live callers or text to 
web

QUANTITATIVE 
AKA THE FACTS

• Community Surveys

• Web Surveys

• Parent Engagement

• PTA

• Staff feedback

• Board testimony

• Online feedback

THE  DIFFERENCE



POLLS ARE A SNAPSHOT IN TIME – 
NOT A CRYSTAL BALL 

• Polls are not predictive.  They are a snapshot in time. They. Get. Stale.



1. Voters should not be tipped off who the sponsor is;
2. Final data should accurately reflect targeted audience (likely voters, 

registered voters, etc.);
3. Large enough sample size to have a margin of error under 5 points i.e. n=400.
4. Initial ask of 10-word caption and 20 question should be one of the 1st questions;
5. Then bond or levy components, measure perceptions of districts.  
6. Don’t just test positive messages.  You need to be okay beating up a bond or levy 

because it will be in the real world.
7. Depending on poll content, re-ask ballot language at end of study to assess movement

ELEMENTS OF A 

GOOD POLL 





Purpose of the Poll

Hillsboro School District is 
thinking about asking voters to 
approve a $430 million bond in 
November 2026 to fix schools and 
improve programs.  What are 
voters’ attitudes toward this 
proposal?  The district itself? 
What do they think the district 
should prioritize?   These answers  
help guide decisions makers. 

 How We Conducted The Survey

• 400 local voters were called 
and asked their opinions in 
late February 2026. February 
23-25, 2026.

• Bilingual Callers 

• 5% Margin of Error = 95% 
Confidence 

• A voter file sample was used 
reflect a November 2026 
likely electorate

.  

Survey results help the district 
understand what voters care 
about — before putting anything 
on the ballot.  

Remember margin of error – 
small differences might just be 
noise

One tool among multiple points 
of input 

 

How To Use These Results

Poll Specifics – HSD February 2026 Poll



Survey Flow & Question Overview

1 Initial Bond Vote

10-word ballot caption read aloud

Vote YES / NO on $430M bond

Intensity: strongly or not strongly

2 District Perceptions

Quality of education (Excellent–Poor)

Physical condition of facilities

Trust district to spend tax dollars wisely

3 Tax Rate Message Test

Split A: taxes will be lower than average 
rate since last bond

Split B: taxes will be ~$0.18/thousand 
lower

Re-ask bond vote after message

4 Bond Package Comparison

Package A: focus on basic building system 
repairs

Package B: spread funds across more 
project categories

Head-to-head preference between 
packages

5 Spending Priorities & Projects

Top 2 funding priorities (ranked choice)

14 specific projects rated: favor/oppose + 
intensity

Projects grouped: top tier, middle tier, 
lower tier

6 Final Bond Re-Ask

Full ballot language re-read to respondent

Final YES / NO vote + intensity

Measures total movement over course of 
survey

n=400 likely voters  •  February 23–25, 2026  •  Margin of error ±4.9 pts at 95% confidence  •  Split-sample design: A/B tax message test



Snapshot of the District

All registered voters in Hillsboro School District

GENDER

Men 48%

Women 48%

Unknown gender 4%

AGE

Under age 50 53%

Over age 50 47%

Over age 70 19%

PARTY REGISTRATION

Democrats (reg.) 31% NAV / Independents 
(reg.) 47% Republicans (reg.) 21%



What Do We Think the November Election Will Look 
Like?

How the likely November 2026 electorate differs from all registered voters

GENDER

Men 47% ▼
Women 50% ▲
Unknown gender 3% ▼

AGE

Under age 50 48% ▼
Over age 50 52% ▲
Over age 70 19%

PARTY REGISTRATION

Democrats (reg.) 39% ▲ NAV / Independents 
(reg.) 37% ▼ Republicans (reg.) 24% ▲



What Do Voters Think of Hillsboro Schools?

Quality of Education

✅ 35%   ❌ 51%   ❓ 15%

Condition of School Buildings

✅ 34%   ❌ 36%   ❓ 30%

Trust to Spend Tax Dollars Well

✅ 40%   ❌ 42%   ❓ 18%

⚠  Many voters have doubts. The bond campaign needs to build trust and share evidence of good stewardship.



Would Voters Say YES Right Now?

54%
Would vote YES

(37% feel strongly about it)

31%
Would vote NO

15%
Undecided

✅  The bond starts out in a winning position — but nearly half of voters could still be persuaded either way.



"But What About My Property Taxes?"

  "Taxes will be LOWER than average rate since last bond"

When voters were told the bond would keep property taxes lower than the average rate since 
the last bond, support jumped to 59% YES — a full 5-point increase.

59% YES  +5 pts

  The key message: say taxes will be LOWER than before — don't lead with the specific cents per thousand figure.



What Do Voters Think the District Should Prioritize?

Voters ranked their top spending priorities for the bond:

#1
🔧  Fix heating, roofs & aging building 
systems

58%

#2
🎓  Improve vocational & career training 
programs

43%

#3 🔒  Repair safety & security features 33%

#4 🎨  Expand music, art & athletics programs 27%

#5 💻  Upgrade classroom technology & Wi-Fi 22%



The Projects Voters Are Most Excited About

% who STRONGLY favor each specific project:

☣  Remove mold, lead & asbestos risks 65%

🌡  Replace heating systems (some from the 1950s!) 61%

♿  Improve ADA accessibility for all 57%

🏗  Repair roofs, floors & aging building materials 55%

🔧  Expand career & vocational training programs 53%

🚨  Install security cameras & emergency systems 47%



Two Options Were Tested — Both Popular

The district is considering two different versions of the bond:

Package A

Focus: Fix the basics

Puts most of the money into repairing or replacing 
failing building systems — roofs, heating, structural 
repairs — across district schools.

57% YES  •  31% NO

Package B  ★ Slightly preferred

Focus: Spread the investment

Spreads money across more projects — handles the 
most urgent repairs, PLUS adds vocational training, 
security, and other improvements.

61% YES  •  30% NO



The More Voters Hear, The More They Like It

First reaction

Just hearing the ballot title
54% YES

After learning about taxes
Told it would keep property taxes lower than 
average rate since last bond

58% YES

After learning about projects

Heard details about what the bond funds
64% YES

  Support jumped 10 points just from hearing what the bond actually does. Information is the campaign's best friend.



Summary
5 things to know from this survey

1 The bond starts with majority support — 54% YES out of the gate. That's a strong starting point.

2 Support grows as voters learn more, jumping 10 points to 64% after hearing what the bond actually funds.

3 Voters most want to fix heating, roofs & aging building systems — keeping kids warm, safe & dry is the top 
message.

4 Both bond packages are popular. Package B edges ahead because it funds more categories of improvements.

5 Trust is a challenge. Half of voters rate school quality as fair or poor and are split on trusting the district to spend 
wisely.



Bond Package Scope Update
● Playground Equipment and Surfacing Improvements: Orenco has been added 

for surfacing improvements and an ADA play structure

● Accordion walls that do not serve a programmatic need within HSD 
are now to be replaced, enhancing safety and minimizing sound 
transference. This will impact Butternut Creek, Indian Hills, Ladd Acres, 
Jackson, WL Henry, Mooberry, and Poynter

● Full Boiler System Replacement for Poynter MS 

*NOTE: Shade Structures for playgrounds were considered as a possibility in the original scope at a cost of roughly $10M. At this 
time, these shade structures have been removed and made available as an add-on for consideration should there be any additional 
bond funds available



Group Discussion and Work Time



Guiding Principles
● Prioritize Safety, Comfort, & Reliability

● Demonstrate Fiscal Responsibility & Community 

Stewardship

● Advance Equity Across All Schools

● Ensure Districtwide Benefit

● Avoid Novelty Bias

● Support Student Learning & the Portrait of the 

Graduate

● Leverage Partnerships & Additional Funding

● Deliver Positive Impacts for Students & the Community

● Aim for Long Term Sustainability



● For the next 30-35 minutes:

○ Use the cards available to build a bond package 

that adds to 430 Points!

○ Consult your resources and ask questions to 

better understand what work is and is not 

included

In Your Groups...

● Select 1-2 team member(s) to share-out your proposed package 
to the whole group!



● In 2 minutes, please share:

○ What does your recommended package include?

○ Where was there the most agreement and the most 

disagreement?

Whole Group Share-Out



NEXT STEPS

WHAT’S NEXT:
● The Bond Steering Committee (BSC) will review the work 

and results from tonight’s group work to share back (by the 
end of next week) a single bond package recommendation 

● Outstanding questions and data results/refresh will be 
shared out by the end of next week, as well

● Expect communication from BSC to see if you would be 
willing to present the BDC’s proposed package for approval 
to the board in May!



Subsequent BDC Meetings

MEETING 8
(April)

● Finalize single bond package recommendation 
● Review Board presentation
● Determine who from BDC will present the recommendation to the School 

Board with support from HSD, TTH, and TC

BOARD PRESENTATION
(May - following a first 

read in April)



CLOSING



Q&A


