YAMHILL CARLTON SCHOOL DISTRICT
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| ! REGULAR SESSION AGENDA
: LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILLOR 97148
Or VIA ZOOM https://us06web.zoom.us/j/91341315065
Password: sW66uH

Tuesday, March 10, 2026 Regular Session: 6:00pm
AGENDA

I. Call to Order Regular Session
Il. Flag Salute

lll. Individuals, Delegations, Recognitions, and Communications

A. YCHS - Student Body - Verbal Report

B. YCHS - Tanner Smith & Richard Ceder - Verbal Report
C. YCIS - Amanda Dallas & Chad Tollefson - Verbal Report
D. YCES - Morgan Bishop - Verbal Report

Public Comment — The Board welcomes you to its monthly meeting. We ask that you complete an Intent to Speak Form by sending an email to the
Board Secretary at brownm@ycschools.org. The Board will receive public comments at this time but will defer issues to the appropriate
administrator. During public comment, the Board listens but neither discusses, nor responds to questions and concerns. Speakers are limited to
three minutes.

IV. Review of Agenda (Action Item)

V. Regular Session — Consent Agenda (Action Item)
A. Approval of Board of Directors Minutes
1.Regular Session Minutes: 02/10/2026
2.Work Session Minutes: 02/24/2026
B. Personnel
C. Enrollment
D. Donations

VI. Announcements and Reports
A. Superintendent’s Report — Clint Raever — Verbal Report
B. District Facilities Report — lan Barr — Verbal Report
C. Financials & List of Bills for February 2026 — Melanie Neece (Action Item)

VII. New Business

A. CCCUpdate
SPED Update
Contract Renewals (Action Item)
Budget Committee Appointment (Action Item)
Academic Calendar Approval (Action Item)
Curriculum Reconsideration Committee (Action ltem)

mmoow

VIIl. Board of Directors Comments

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.


https://us06web.zoom.us/j/91341315065

IX. Executive Session

Note: this is not part of the public meeting. The board will meet in Executive (closed) Session under ORS
192.660(2) (i) Performance Evaluations of Public Officers and Employees.

X. Adjournment

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.
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YAMHILL CARLTON SCHOOL DISTRICT

120 N. Larch Place - Yamhill, OR 97148 | PH: 503-852-6980 - FX: 503-662-4931 |www.ycsd.k12.0r.us

BOARD OF DIRECTORS
REGULAR SESSION AGENDA
LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148
Or VIA ZOOM https://us06web.zoom.us/j/91341315065
Password: sW66uH

Board Members Present: Erin Galyean, Jaletta Dumdi, Chris Zook, Buzz Ready

Administrative and District Office Staff Present: Clint Raever, Melanie Neece, Mary Brown, lan Barr, Amanda Dallas,
Chad Tollefson, Tanner Smith, Richard Ceder, Morgan Bishop

Others Present: Lucas Partin, Jenifer Tuning, Addison Tuning, Aubrey Mortimore, Jordan Slavish

Via Zoom: John Horne, Beth Patt-McKinney, Ryan

Tuesday, February 10, 2026 Regular Session: 6:00pm

MINUTES
Meeting Recording

Call to Order Regular Session
E.Galyean called the meeting to order at 6:00pm.

Flag Salute

A.

. Individuals, Delegations, Recognitions, and Communications

YCHS - Student Body - Verbal Report

-L.Partin reported.

-J Term is offering a leadership class which has significantly increased student participation and has allowed
them to accomplish a lot more than usual.

-They are partnering with Make-a-Wish foundation with a fundraising goal of $1500. They anticipate
exceeding that amount though. They also plan to reach out to local businesses to raise funds.

-They are planning a Spring Fling dance. This year, staff members will select the court, with two students
chosen for each grade level.

-They are also planning Tiger-Palooza.

-They are also currently working on completing the OASC Gold Council application, which is due at the end of
March.

YCHS - Student Spotlight

-R.Ceder invited a couple members of the girls’ wrestling team to speak about their season.

-The high school also wanted to recognize Addison Tuning for becoming the first YC female wrestler get 100
victories.

-In addition to wrestling, A.Tuning plays varsity softball and varsity soccer. She will be playing softball in
college next year.

-A.Tuning and A.Mortimore introduced themselves and spoke about the growth of the girls wrestling
program. Since their freshman year, participation has increased to 13 athletes. Several new team members
have competed successfully and won some major tournaments. The team is now preparing for district
competition and is hoping to have at least three wrestlers qualify for state.

YCHS - Tanner Smith & Richard Ceder - Verbal Report

-T.Smith and R.Ceder provided an update on the end of J Term, the upcoming Oregon GEAR UP visit,
athletics, and attendance. He noted that the attendance rates are low due to a lot of illness going around.
(see attached PowerPoint)

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.


https://us06web.zoom.us/j/91341315065
https://resources.finalsite.net/videos/t_video_mp4_480/v1772654415/ycsdk12orus/jp96qke9ydiklqdwv7ks/GMT20260211-020011_Recording_640x360.mp4

-There is no MTSS data this month since J Term isn’t quite over yet. More accurate data will be available
next month once the J Term scores have all been entered.

D. YCIS - Amanda Dallas & Chad Tollefson - Verbal Report
-A.Dallas provided updates on the Chromebook system, the MTSS process for handling cursing, Science Fair
winners, boys basketball, student leadership upcoming events, state testing, and PTO BINGO night. (see
attached report)
-She does not have any data to share tonight as everything has not been uploaded yet.

E. YCES - Morgan Bishop - Verbal Report
-M.Bishop provided updates on attendance rewards, vision screenings, the heart challenge kickoff, the high
school girls basketball team visit, the fish life cycle, and Battle of the Books. (see attached report)
-Attendance is on its way back up after so many illnesses in December.
-She shared a summary of DESSA showing fewer students in the red.
-There are currently three students in the GATE process.

Public Comment — The Board welcomes you to its monthly meeting. We ask that you complete an Intent to Speak Form by sending an email to the
Board Secretary at brownm@ycschools.org. The Board will receive public comments at this time but will defer issues to the appropriate
administrator. During public comment, the Board listens but neither discusses, nor responds to questions and concerns. Speakers are limited to

three minutes.

IV. Review of Agenda (Action Item)

VI.

-M.Brown stated an item needed to be added to the agenda at the last minute. It is item A. under New Business.
-J. Dumdi motioned to approve the agenda as amended. B.Ready seconded. All in favor. Motion passed.

Regular Session — Consent Agenda (Action Item)
A. Approval of Board of Directors Minutes
1. Regular Session Minutes: 01/13/2026
2. Work Session Minutes: 01/27/2026
B. Personnel
C. Enrollment
D. Donations
-J.Dumdi motioned to approve the consent agenda as presented. B.Ready seconded. All in favor. Motion
passed.

Announcements and Reports

A. Superintendent’s Report — Clint Raever — Verbal Report

-C.Raever reported.

-He, E.Galyean, and J.Dumdi attended the OSBA Bonds, Ballots, and Buildings conference. The three of them will
get together and review what they learned and then share their takeaways with the rest of the board at a future
work session.

-The second session of Building the Base training for the EL Academy will be this Friday during teacher in-service
day. The first training focused on using Al to support out EL students, as well enhance learning opportunities for
all students. The second training will focus on learning specific modalities designed to effectively support EL
students.

-The newsletter will be out in March. It will highlight some of the clubs and activities that are taking place around
the district, as well as facilities.

-The district is in the early stages of developing the budget. M.Neece is preparing workbooks to the principals to
help them understand their starting point as they begin planning next year’s budget.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.



-E.Galyean asked if there has been any interest in the budget committee positions. M.Brown responded they
have received two applications so far.

B. District Facilities Report — lan Barr — Verbal Report

-1.Barr reported.

-The district is currently addressing staffing shortages including onboarding substitute custodians and developing
standardized task lists for their duties, possible contracting out some services, as well as transitioning all custodial
staff to a swing shift schedule.

-Several trip hazards in the intermediate school’s front parking lot have been repaired.

-The replacement of the windows on the west end of the intermediate school has been scheduled for spring break.
-The HVAC control system requires a software upgrade. Johnson Controls will be completed it during spring break.
-M.Opitz and L.Partin are working with him on a design for a new trophy case in the main hallway at the high school.
-The installation of the welding booths has been completed and they have received a bid for the fume extraction
system. It will be hopefully be installed before the summer.

C. Financials & List of Bills for January 2026 — Melanie Neece (Action Item)

-M.Neece reviewed the financials and list of bills for January 2026, including the general fund status, the financial
statements overview, check and investment activity, and the Oregon Revenue Forecast.

-E.Galyean asked whether, since the next forecast won’t be available until May, the district plans to build the
budget using the information currently available and then amend it later. M.Neece responded that they will
include a few placeholders in the budget, allowing the district to make adjustments without needing to adopt a
supplemental or amended budget.

-J.Dumdi motioned to approve the financials and list of bills for January 2026 as presented. C.Zook seconded. All
in favor. Motion passed.

VIl. New Business
A. Approval of the appointment of Pauly Rogers as the District’s auditors. (Action Item)
-Last year the board approved a one-year trial with the auditor that was used this year. M.Neece would like the
board’s approval to return to using Pauly Rogers as the District’s auditor.
-J.Dumdi motioned to approve returning to Pauly Rogers as the District’s auditors. B. Ready seconded. All in
favor. Motion Passed.

B. Request for the Rocketry Team to Travel Out of State to Wisconsin (Action Item)

-J.Slavish requested the board’s approval for the rocketry team to travel to Sheboygan, Wisconsin for the Rockets
for Schools Competition which also serves as a qualifier for NASA Student Launch.

-They have 95% of the costs fundraised and are doing a final push to raise the rest of the funds.

-There will be 16 students going this year.

-J..Dumdi motioned to approve the rocketry team’s request for out of state travel to Shyboygan, Wisconsin.
C.Zook Seconded. Allin Favor. Motion passed.

C. Approval of Donation and Establishment of the Tom Jernstedt Memorial Scholarship Fund (Action Item)

-The district was approached by friends and family of Tom Jernstedt, who passed away as few years ago, and
would like to establish a scholarship fund in his name.

-The scholarship would award 51000 to two students each year.

-They requested that the district be the financial agent for the funds in the amount of $20,000.

-J.Dumdi motioned to approve the donation of 520,000 and authorize the District to serve as the fiscal agent for
the Tom Jernstedt Memorial Scholarship Fund. C.Zook seconded. All in favor. Motion passed.

VIIl. Board of Directors Comments

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.



M.Brown reminded the board that there is an executive session next week on Thursday the 19%.

IX. Adjournment
E.Galyean adjourned the meeting at 6:42pm.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.
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% YAMHILL CARLTON SCHOOL DISTRICT

Tuesday, February 24, 2026 Work Session: 6:00pm

Board Members Present: Susan FitzGerald, Erin Galyean, Buzz Ready, JaJetta Dumdi
District Office Staff Present: Clint Raever, Mary Brown

MINUTES
Audio Recording

. Call to Order Work Session
S.FitzGerald called the meeting to order at 6:00pm.

Il. Flag Salute

. Bonds, Ballots, and Buildings Conference Report
-Because C.Zook was not present and the board wanted everyone to be present for this report, the board
decided to postpone this discussion.
-E.Galyean moved to postpone the discussion to the next work session. J.Dumdi seconded. All in favor.
Motion passed.

V. Board Goals Update
The board reviewed their progress on each of the 2025-2026 board goals.
-Regarding Goal 1, the board discussed the reports they are currently receiving and expressed concern about
the lack of data clearly demonstrating whether meaningful progress is being made. C. Raever stated that the
district is working on developing a report that will be shared with parents to show individual student
progress. Once finalized, this report will provide more detailed and actionable data.
The board noted that one of the primary challenges with this goal is determining whether the information
they are receiving is truly meaningful and useful for measuring progress. While the state report card provides
helpful information, it is unfortunately a year behind, limiting its effectiveness for timely decision-making.
The district is also considering a transition to either STAR or MAP assessments, which would provide more
comprehensive and timely data to better monitor student growth.
-Goal 2 focuses on increasing student attendance rates. C.Raever shared attendance data from the end of
the 2024-2025 school year, which showed that 79% of students were regular attenders, while 21% were
considered chronically absent. Current data indicates that 77% of students are regular attenders and 23% are
chronically absent. He noted that this year has been particularly challenging due to widespread illnesses.
Each school has implemented attendance incentives in an effort to improve overall attendance rates.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.


https://us06web.zoom.us/j/91341315065
https://resources.finalsite.net/videos/v1772654427/ycsdk12orus/l8gu2scl5szqeoxjad3p/MarysMeetingNotes.mp3

-Goal 3 centers on strengthening partnerships between the school district and the broader community.

C. Raever shared the district’'s communication plan, which outlines how the district communicates in various
scenarios and identifies the designated point of contact for each. He stated that the district continues to
communicate through multiple channels, including newsletters, social media, emails, ParentSquare, and his
monthly email to all staff. The district is also exploring additional ways to expand communication efforts,
particularly to reach community members who do not have children in the district or who do not regularly
use school-based media platforms.

B. Ready suggested distributing newsletters to local businesses and post offices for broader community
distribution. The board agreed that this would be an effective strategy for reaching a wider audience.
Regarding the second component of this goal, the board acknowledged that they are not currently tracking
participation in school and community events. While board members have attended various events, there is
no formal documentation of that involvement. The board expressed interest in creating a shared document
to better track event attendance and measure progress toward achieving this goal.

C. Raever stated that significant progress has been made regarding Goal 4. However, he has not yet been
able to provide a consolidated report. Due to staffing shortages within the custodial and maintenance
departments, he has not had the opportunity to meet with lan to compile the necessary information.

He will work on preparing a comprehensive report to present to the board at the next board meeting.

V. Strategic Plan Monitoring
C.Raever reviewed progress on multiple goals within the district’s strategic plan, focusing primarily on social-
emotional learning (SEL), school climate, academic achievement, and facilities.
Priority #1:
Ongoing training continues for all staff, including onboarding for new hires. Recent training at the
intermediate school focused on adult self-requlation as part of SEL development.
The district has previously used the YouthTruth survey but is discontinuing it due to cost and limited
usefulness. New Google surveys (staff, student, parent, and—for the first time—community) are being
distributed. The community survey will help inform the district’s “Portrait of a Graduate” work.
Survey questions have been revised to more clearly ask students whether they can identify a trusted adult in
the building.
Discipline philosophy emphasizes progressive discipline, using the lowest level of intervention necessary,
while responding more severely when warranted. Required reporting includes suspensions, expulsions, and
truancy.
The district has used DESSA as the SEL assessment tool, but state support is ending. The intermediate school
has transitioned to Wayfinder for SEL curriculum and assessment. The district hopes to implement
Wayfinder across all buildings if funding allows.
-Priority #2:
The number of school-sponsored events has increased significantly since the start of the strategic plan,
especially at the intermediate school. The high school is considering expanding on-campus events (e.qg., art
shows).
The board discussed better promoting events as community-wide opportunities, not just school events.
The board acknowledged there is no reliable way to measure attendance at events. Current methods are
insufficient.

A comprehensive communication plan has been completed. Google surveys will now provide better feedback
about whether schools are perceived as welcoming environments.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.



Data shows a major drop in referrals at the intermediate school compared to prior years. However,
reporting practices changed between principals, making trend data inconsistent. The district plans to
standardize reporting criteria to ensure accurate comparisons across schools and years.

-Priority #3:

9th Graders on-track for graduation must pass 6 or more classes their freshman year. The high school is
currently greater than 95%.

The four year graduation rate is around 84%.

The district has finalized a “Tiger On Track” report to better communicate student progress to parents.
Third grade reading proficiency is trending upward but remains below 50%.

Math proficiency is significantly below the state average (district ~16—-20% vs. state average ~32%).

There was confusion about some reported percentages, and data is being clarified.

The district implemented a new math curriculum two years ago, which may explain some temporary decline,
but performance remains a major concern.

C.Raever has reached out to similar sized neighboring districts to study their math practices.

The board discussed the reasons for the low math scores including students being passed along despite skill
gaps, algebra readiness in 8th grade being critical for later success, state math assessments testing Algebra
ll-level concepts, which not all students take, and concerns about relying solely on state assessments for
strategic plan metrics.

The board expressed frustration that state report card data is the primary indicator available, making it
difficult to know whether the district is “winning or losing.”

-Priority #4

Facilities assessment and long-range planning have been completed.

One incident this year involved improperly secured bleachers at a wrestling event. The claim is being handled
by PACE insurance.

New survey questions will gather more specific feedback about facility conditions, as prior survey questions
were too vague.

VI.  Adjournment
S.FitzGerald adjourned the meeting at 7:43pm.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.



Yamhill Carlton School District Enroliment Report
March
2026

District Enrollment for 2025-26 School Year

Sep Oct Nov Dec Jan Feb Mar Apr May June
YCES 275 279 274 275 277 280 277
YCIS 380 375 373 373 370 369 370
YCHS 281 273 271 272 268 264 263
Alliance 168 150 153 154 157 159 161
Total 1,104 | 1,077 1,071 1,074 1,072 1,072 | 1,071 - - -
24/25 Total 1,094 | 1,086 1,090 1,087 1,089 1,077 1,065 1,067 1,068 1,062
23/24 Total 1,101 1,101 1,093 1,090 1,088 1,080 [ 1,083 1,087 1,098 1,094
22/23 Total 1,118 | 1,110 1,108 1,098 1,098 1,103 1,098 1,102 1,106 1,096
21/22 Total 1,029 1,028 1,038 1,032 1,029 1,028 1,023 1,023 1,022 1,016
20/21 Total 1,067 1,064 1,064 1,063 1,054 1,038 1,048 1,039 1,028 1,043
19/20 Total 1,060 | 1,067 1,065 1,060 1,053 1,043 1,034 1,045 1,045 1,044

YCES Enrollment for 2025-26 School Year

Sep Oct Nov Dec Jan Feb Mar Apr May June
Kindergarten 68 69 68 68 68 69 69
1st Grade 55 58 55 56 57 57 57
2nd Grade 75 75 74 74 74 75 74
3rd Grade 77 77 77 77 78 79 77
25/26 Total 275 279 274 275 277 280 277 - - -
24/25 Total 274 273 274 271 274 273 269 271 269 269
23/24 Total 284 284 282 279 280 282 285 288 290 291
22/23 Total 301 297 299 299 297 297 298 304 306 307
21/22 Total 265 269 271 264 273 274 270 268 268 266
20/21 Total 231 229 230 228 225 221 225 223 223 223
19/20 Total 362 365 366 361 363 361 358 364 367 366

Sep Oct Nov Dec Jan Feb Mar Apr May June
4th Grade 78 79 78 78 78 77 77
5th Grade 72 71 72 72 71 71 72
6th Grade 96 94 94 92 91 92 92
7th Grade 54 54 53 53 53 54 53
8th Grade 80 77 76 78 77 75 76
25/26 Total 380 375 373 373 370 369 370 - - -
24/25 Total 367 367 370 370 369 362 367 368 368 369
23/24 Total 348 344 345 345 345 348 352 355 361 360
22/23 Total 332 329 330 325 322 328 322 321 325 324
21/22 Total 343 342 347 349 351 348 343 347 349 345
20/21 Total 291 287 276 276 272 273 282 291 282 282
19/20 Total 308 312 311 313 307 303 303 307 307 307

For FY 18/19 19/20, the 4th grade was counted at YCES.



YCHS Enrollment for 2025-26 School Year

Sep Oct Nov Dec Jan Feb Mar Apr May June
9th Grade 83 78 76 75 74 74 74
10th Grade 68 66 66 67 66 65 65
11th Grade 64 64 62 64 63 61 60
12th Grade 66 65 67 66 65 64 63
Transition - - - - - - 1
25/26 Total 281 273 271 272 268 264 263 - - -
24/25 Total 281 278 275 274 273 272 265 265 267 261
23/24 Total 289 292 283 283 281 271 269 268 270 270
22/23 Total 293 290 288 284 290 285 286 285 284 278
21/22 Total 284 283 285 285 278 281 281 278 276 277
20/21 Total 290 290 292 290 290 290 291 291 276 291
19/20 Total 299 300 298 295 295 290 286 287 284 284

Alliance Academy Enrollment 2025-26

Sep Oct Nov Dec Jan Feb Mar Apr May June
Kindergarten 10 9 9 9 9 9 9
1st Grade 25 24 26 25 25 25 25
2nd Grade 14 14 14 16 16 16 17
3rd Grade 19 19 20 20 21 20 21
4th Grade 16 15 15 16 16 16 16
5th Grade 32 26 26 26 27 27 27
6th Grade 12 13 13 13 14 16 16
7th Grade 16 15 15 15 15 15 15
8th Grade 14 9 9 9 9 10 10
9th Grade 8 4 4 3 3 3 3
10th Grade 2 2 2 2 2 2 2
11th Grade - - - - - - -
12th Grade - - - - - - -
25/26 Total 168 150 153 154 157 159 161 - - -
24/25 Total 172 168 171 172 173 170 164 163 164 163
23/24 Total 180 181 183 183 182 179 177 176 177 173
22/23 Total 192 194 191 190 189 193 192 192 191 187
21/22 Total 137 134 135 134 127 125 129 130 129 128
20/21 Total 255 258 266 269 267 254 250 234 247 247
19/20 Total 91 91 91 92 89 90 88 88 88 88

For FY 18/19 19/20, the 4th grade was counted at YCES.



March 2026

Donations
YCSD Misc. furniture - $250 value
Aspire Scholarship $500.00
FFA S400.00

Prom Committee $500.00










































€ ‘ebed §Sl'€'6e0e BunsieYDYSONdl  Hoday 1Sd INd v1:8¢:¢C 9202/€0/c0  :pajuld

O asuadx3y pajuld 9621 68'9¢6'G$ S3DINYIS AOOH OOSAS 9202/02/20 1¥829
"00SSY
O asuadx3 pajuld 9621 8L229°L$ S3YIdAN 1Tvg3svd N3TVS 9202/02/20 0¥829
a asuadx3 pajuld 9621 00°0€€$ alne ‘llessny 9202/02/20 6£829
D asuadx3 pajuld 962} 00'86% VHANVSSYO 'S1¥390d 9¢02/02/20 8€8¢9
ONIHOVOO
O asuadx3 pajulid 96Z1 00°00¥°L$ IVNOILYONA3 INIL LHOE 9202/02/20 1€829
3OVEHVO
O asuadx3 pajulid 96ZL 6E£'€0E’LS NOOIHO NYILSIM ADOTOO3H 920¢2/02/20 9¢€8¢9
O asuadx3 pajld 962l 00°095$ S1INS a HYX3493d 920¢/0¢/20 G€829
a asuadx3 pajuud 962l 00°08% ejuejl ]| ‘sjusnd 920¢/02/20 €829
O asuadx3 pajuld 9621 00°59Z% ojuesese) J9jod 9202/0¢2/20 €€829
O asuadx3 pajuld 96zl P06¥Y0YLS D71 LSITVIO3dS ONIAVIY XAd 9202/0¢/20 2€829
10341a 3sv3a
O asuadx3y pajuld 96ZL 00°0SS°I$ NOILYWO LNV 301440 D1410vd 9202/0¢/20 1£829
d asuadx3 pajulid 962l 2.0% D711 SIVS LNIWAINDI NODIHO0 920¢2/0¢/20 0€829
O asusdx3 pajuLd 9621 ¥2'0ZL'ES ONI '10d3a 301440 9202/02/20 62829
O asuadx3 pajuld 962l 00082$ 3790 3102IN 920¢/02/20 82829
O asuadx3 pajuud 9621 192es$ NOSLVW 31T3HOIN 9202/02/20 12829
O asuadx3 pajuld 9621 69'90S$ “ONI SVO ITUANNINOW 9202/02/20 92829
O asuadx3 pajulid 962t €L'¢€C$ "“ONI STINVANOD S.3MOT 9202/02/20 §2829
O asuadx3y pajulid 9621 66°0C$ Y31IN3O IHIL 9YMHOS ST 9202/02/20 ¥28¢29
ad asuadx3 pajuld 962l 220223 SVIvdvd ONVIHNY 9202/0¢/20 £€¢829
O asuadx3 pajuld 962l 8Y'EVLS H3INNOG INIHIHLVA 9202/02/20 22829 «
O asuadx3y pajulid 9621 €1°069% sI|i3 enysor 9202/02/20 02829
D asuadx3y pajuld 9621 6€£9.% S1dvd OLNY NOSIAVA 9202/02/20 61829
ajeq PIOA sleg les|)  jpales|) adA) snjelS  JayonoAa junowy aahed s1e@ Joquinn %o8yd

:@)e( Jed|n ol
:@jeqg ol

9202-520¢

aouanbas }2ayo ul deb sajesipuyj ,

syuswasingsiq Jayi0 [# suononpa( |loiAed [] lloihed [] |enuep (A esuadx3 [7] :sadA)

:18YyoNOA O :JY2NOA WOoi4
:@je( Jea|n woi4 :joayo ol )oayo woi4

920¢/10/20 ‘9jeqg wouy €0vZ MNVE VIGNNTOD :3unoddy jueg
eLIBJD

HERA [ES8d Bunsi 3o9yo Junday

L *ON 32U}SIq [00Y9S uojIeD-|jIywe A



4 :abed G1'€'6202 BupsiPayOYSOIdl  Hodey  1Sd Wd vLi8Zie  9202/E0/€0  -Pauld
8¥°'925°191L$ Junowy [ejoL

D asuadx3y pajulld 00€l ¥0'€Ces d3gld AldIZ 920¢/.2/20 £G6829

D asuadxgy pajulid 00€lL 0S¥9Z$ 21410313 113aavm 920¢/.2/20 26829

_U asuadx3 pajuld 00€L 8STLLYS S3DINY3S AOO04 OOSAS 920¢/.2/20 16829

D asuadx3 pajulld 00€lL 00°6SZ% H0O0d FOVHYD WITVS 920¢/.2/20 06829

D asusdx3 pajuld 00€lL 66'GLL'PS XVL INFWAOTJNT NOOIFHO 920¢/.L2/20 61829

D asuadx3 pajuld 00€l LL¥16$ "ONI SVO FTTIANNINOW 920z/.2/20 8829

D asuadx3 pajuld 00€L €S°1S$ "ONI STINVANOD SIMO 9¢0¢/L2/c0 L¥829

D asuadx3 pajulld 00€l 00'6¥8'S$ dO0D ONISYHOHNd VAOMA 920¢2/.2/20 9829

D asuadx3 pajuld 00€l 959¢L'C$ NOLTdVO 40 ALID 9¢0¢/L2/20 G829

920¢/8¢/20 H asuadx3y pajulid 6621 00'886'L$ 9 QYvHOIY ¥3Aa30 920¢/¥2/20 ¥¥8¢29

D asuadx3 pajuld 9621 0€VI$ 21410313 113aavm 92¢0¢/02/20 €829

ONI (VOId3NY

D asuadx3 pajuld 962l 06'86L$ HLYON) STVLNIY A3 LINN 920¢/0¢/20 Z2v829

ajeq PIOA aleq Jes|)  ¢peles|) adA) snje}js  JayonoAa junowy aaked aleq JequwinN ¥osyd
aouanbas yoayo ul deb sejeaipuyj ,
s)uswasingsig Jaui0 [#] suononpa( |loJhed ] lioihed [] [enuepy [#7] esuadx3 [7] :sadA)
1J9YoNnoA o) :1aYoNOA wou4
:9)eq Je9|D oL :9)e( Jed|D wol4 Hoeyo o o9y wou
‘9jeg ol 9202/10/20 :9jeq woi4 €072 MNVE VIGNNTOD :unoddy yueq
‘eual)
9202-G20Z :JedA |edsid Bunsi] ¥29yH juuiday

L *ON 19L43S1( |00YOS UOYIED-[|IYWEA



S :abed G1'€'5202 BupsipPayoysoids  Hodey  1Sd Wd vLi8Z:iZ  9202/€0/€0  P8juld

9202/82/2 ¥69z6€Y BuD 0} dI197  (00°005°8%S) €ove MNVE VIFINNTI0D gzoz/eeie
6958y

9z0Z/82/¢  dd €0vZ BunD 03 966 dIDT  (00'94L'¥02) £0ve M¥NVE VISWN100 9z0Z/LL/Z
920¢/8¢/c Bugsod 48yonop 02110 €8'€96'80S €0ve ANV YIGNNTOD 9coe/eLe
920z/82/2 Bunsod Jayonop 1021d 8L YL gove MNVE VISINNTOO 9zoz/ELZ
9202/82/2 Bunsod JayonoA 0a.1a 858919 €ove MNVE VIEWN10D 9zoz/ELiT
9z02/82/2 Bupsod JeUoNOA 0. 0Z°0SL'LE €ove YNVE VISINN10D 9zoz/ELiT
9202/82/2 Bupsod 1ayonoA 1081ia  §8'651°2 e0ve YNVE VIgINN10D 9zoz/bie
Bunsod JayonoA 10N 85 v99'LL €0V YNVE VIgINN10D 9zoz/ele
9202/82/2 Bupsod JoUYonoA 1021lQ G271 1L0'GS £0vZ YNVE VIgWN100 9zoe/veie
9202/82/2 Bupsod JoUyonoA 192a  99°L6L L eove SINVE VIgNNT00 9z0z/ELiT
9202/82/2 Bupsod J8UyoNoA 1031la  €9°90L°6 0124 YNVE VIgWN109 9zoz/ELie
9202/82/2 Bugsod JoyonoA 103l 80'E06'Y eove MNVE VIgINN109 9zoz/EL/e
9202/82/2 Bunsod JoUoNOA 199110 05°ZY9 eove MNVE VIEINNT0D 9z0z/61/T
9202/82/2 Bunsod 19UONOA 1031IQ  £€'850°C €0ve YNVE VISINNT0D 9z0z/6/2
9202/82/2 Bupsod JOYONOA 3031iQ  05°G8S'1 eove YNVE VIgNNT00 9202/S/2
9202/82/2 Bupsod JoUONOA 10314 ¥6°86 eove YNvE YIgNNT100 9zoz/eLie
9202/82/2 Bunsod JOUONOA 10811a  €G°L66 Y £0ve YNVE VISINN100 920Z/€LIZ
9202/82/C Bunsod JoyonoA 1oaulg  L0'20S'9S 1 €0ve MNVE VISINNT0D 9zoz/ELie
9202/82/2 Bupsod JOUYONOA 1021IQ  S8'95'L €0ve YNVE VIgINN100 9z0z/8LIe
9202/82/2 Bunsod JoUonoA 19d  ¥L'6ZL'ZL €0 MNVE VIgINNT0D 9202/9/2
9202/82/2 Bunsod JoYonoA 0ad  §GZLIVEL €0ve YNVE VIgNN10D 9z0z/EL/T
aleq Je9|n oW Junowy 1UN022Y awenueg a1eq
sjuawasingsiq 43Yy30

sjuswasIngsiq Jayi0 [#] suononpa( |joiAed [] lloihed (] [enuen (7] asuadx3 [7] :sadA}

:Jayonop o 119Y2NOA Woi4

:9)e( Je’|) oL :9)e( Jea|n wou4 o8yn o) Ho8yo wol4

‘@legol 920¢/10/20 -9jeQ wou4 €0vZ MNVE VIGWNTOD :3unoddy jueg

‘euayu)

9202-G20Z :JedA |edsid

Bunsi 3oay9 junday

L *ON 39113SIQ [00Y9S UOJIED-||IYWEA



9 :abed GlL'€°'6e0C Bupsipoayoysoids  Hoday 1Sd Nd ¥1:8¢:¢ 9202/€0/€0  pPajuld

poday jo pu3

(90'259°28%) ‘junowy [ejo] poday
(vs'8L1'6¥2) ;|e10] 1uswWasINgsiq Jaw0
alOA £8962Z1
¥34X YNOLINN OL dI91  00°000'G2L €0V MNVE VISINNT00 9202/92/9
QIOA 289822¥
H34X dI97 0L YNOdAN  (00°000°05+) £ove YNVE VIgINNT100 9202/92/9
£8962Z¢
H3I4X VNOJWN OL diDT  (00°000°621L) €0V MNVE VISINNT00 9202/92/9
289822y
¥34X dI97 0L VNOJAN  00°000°0SY €0V MNVE VIFINN10D 9202/92/9
9202/82/2 Bunsod JaUonoA 0aId  LL'6LL £0ve MNVE VIgINN102 9z0Z/EL/Z
ale Jes|) oW\ Junowy Juno2dy aweNyueg aled

syjuswesingsiqg 4aYi0 [#) suononpa( |joihed [] |loihed [ (enuep [#] esuadx3 [A :sadA}

:19Y2Nnop 0] 119YyoNoA Wwoi4
:9)eq Jea|n o) :9)e(q Jes|n woi4 ¥oayn o) Hj99YyH woi4
?jeq ol 9¢0¢/10/20 :9jeg wou4 €072 MNV4E VIGANNTOD :3unoddy yueg
‘eLIBD

9202-G20Z :JedA [eoSld Bunsi y29y9 Juday

L "ON 3913SIQ [00YIS UOjIED-[[IYWEA



Yambhill-Carlton
School District

& Chemeketa Community College

Governance
Chemeketa Board of Education

McMinnville School District
Representative: Birgitte Ryslinge

Board Chair: Diane Watson
Board Vice Chair: Betsy Earls

Members: Jackie Franke, Ken Hector,
lton Udosenata, Neva Hutchinson

President/CEO: Jessica Howard

Reducing College Costs for Yamhill-Carlton

High Households

Last year (2024-25) 19 Yamhill-Carlton High School students paid $30 to
participate in Chemeketa’s College Credit Now program. They earned
152 Chemeketa credits while in high school, saving their families
$20,862 in college tuition and fees. 41 Yamhill-Carlton High graduates
who received the Oregon Promise enrolled at Chemeketa in the past
five years. The Oregon Promise recipients from Yambhill-Carlton High
have been awarded a total of $130,256 in Oregon Promise grants.

Rewarding High Achieving Yamhill-Carlton High Students
48 Yambhill-Carlton High graduates with a 3.5 or better high school GPA
have enrolled as Chemeketa Scholars over the past ten years
(2015-2024). Chemeketa Scholars are awarded a full tuition scholarship.
The Chemeketa Scholars from Yamhill-Carlton High accumulated a total
tuition savings of $265,496.

A Popular Choice for Yamhill-Carlton High Graduates
17.2% of Yamhill-Carlton High graduates from 2023-24 enrolled at
Chemeketa during the 2024-25 academic year.

Yamhill-Carlton High Alumni Success

In the past five years, 112 Yambhill-Carlton High alumni completed a
Chemeketa certificate or degree and/or transferred from Chemeketa to
a 4-year institution.

Other Key Facts
Economic Contribution

Chemeketa’s contribution to the regional economy (wages, contracts,
student spending) totaled $832.7 million in 2021-22. (Lightcast, 2023)

Keeping Chemeketa Affordable

Total Cost: Chemeketa’s $141 per credit tuition & fees for 2024-25 is one
of the more moderately priced of Oregon’s 17 community colleges.

Chemeketa Press From 1977 to 2015, the price of commercial textbooks
rose 1000% — three times the rate of inflation — making textbooks an
often insurmountable barrier for students. Something had to be done, so
Chemeketa’s administrators and faculty began to pursue a college-wide
initiative to lower the price of textbooks. Many solutions were proposed,
among them a project to allow faculty to create their own textbooks with
the help of the college.

Chemeketa Press was launched in 2015, making Chemeketa the only
community college in the nation publishing peer-reviewed textbooks with
original content authored by the college’s faculty. Through 2024-25,
Chemeketa Press books have saved students $7,100,000 over the cost of
commercial textbooks. Our books have been used by more than 116,348
students at Chemeketa.

Chemeketa Community College ¢ 2024-2025

Students

Headcount Over 18,034 people took at least
one class from Chemeketa in 2024-25.

Student Age

B 26+ M 21-25
B 18-20 Under 18

Race & Ethnicity

B White M Hispanic/Latino B Other
B Not reported M Two or more

Note: Our percentage of Hispanic/Latino
students qualifies the college as a Hispanic
Serving Institution.

Discover

Chemeketa

Community College
chemeketa.edu
EO/AA/ADA/Title IX institution




Yamhill Carlton School District
2026-27 Budget Committee
Candidate Application

Please return to Yamhill Carlton School District
District Office at 120 N Larch Place, Yamhill OR 97148 or
by email to brownm@ychools.org by 02/27/26

i 1
Last Name: - Applicant First Name: - Middle Initial: .
Home Address: [
vomephone: [ co NN o DR

Occupation: Purchasing Manager

Number of Years you have lived in School District boundaries: 11.5 years

Do you have children in the School District? Yes If so, how many in each school:
Elementary: Intermediate: 2 High:
Have you worked on any school committees? Yes If so, which committees:

YCES- PTO Treasurer 2022-2025, YCIS PTO 2025-2026

Precinct where you are registered to vote: 21

Other community or business activities: YCES PTO, YCIS PTO

Why do you want to be part of the Budget Committee?

| have background in purchasing and grant management. After serving as YCES PTO Treasurer | found myself
wanting to know more about what the school has budgeted to cover, and how fundraising serves the students best.
| also have a strong desire to promote responsible grant management since | have found that in this climate

we need to try to do the most we can with unfortunately increasingly limited resources.

What qualifications do you have that will help you to be a member of the budget committee?
| currently am a Purchasing Manager for OHSU, and specifically the Primate Research Center. We have several

grants that we operate under, but | mostly work from the largest animal resources grant which is awarded

at 201 million. This grant is a five year grant that has seen minimal increases and hasn't kept up with inflation.
My role is almost excusively centered around finding savings and researching how to do more with less.

| feel this knowledge or thought process might be beneficial within a school district as well.

Signature Date
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Yamhill Carlton School District
2026-27 Budget Committee
Candidate Application

Please return to Yamhill Carlton School District
District Office at 120 N Larch Place, Yamhill OR 97148 or
by email to brownm@ychools.org by 02/27/26

licant 2
Last Name:-App el First Name:— Middle lnitial-
Home addres< D
tomevtorc (D -GS - QI

Occupation: Personal Banker

Number of Years you have lived in School District boundaries: 20

Do you have children in the School District? Yes If so, how many in each school:
Elementary: 2 Intermediate: 0 High: 0
Have you worked on any school committees? No If so, which committees:

Precinct where you are registered to vote:

Other community or business activities: Yamhill Community Library Treasurer

Why do you want to be part of the Budget Committee?
To serve in my community.

What qualifications do you have that will help you to be a member of the budget committee?
Concern for the community and development of the school. Banking knowledge.

D O 12012026

Signature Date
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(R _
Yamhill Carlton School District
m m 2026-27 Budget Committee
Candidate Application
ER

Please return to Yamhill Carlton School District
District Office at 120 N Larch Place, Yamhill OR 97148 or
by email to brownm@ychools.org by 02/27/26

Last Name: [l __Applicant 3 First Name: [l Middle Initial: [}
tome Address: D
Home Phone: VA con: EERERL.. oo [RREEREENEE

Occupation: Accountant

Number of Years you have lived in School District boundaries: 1

Do you have children in the School District? Yes If so, how many in each school:
Elementary: Intermediate: 2 High: 1
Have you worked on any school committees? No If so, which committees:

Precinct where you are registered to vote: 013 - Yamhill

Other community or business activities: YC Booster VP, Bookkeeper for YCTC, and previously was the YCES PTO President

Why do you want to be part of the Budget Committee?
| really enjoy being involved within our schools and community. | feel like my experience and knowlege would be a

great asset to the Budget Committee. Having a financial background has always made me curious how the
budget process works for our school district.

What qualifications do you have that will help you to be a member of the budget committee?
I have been an accountant for 21 years, workinig for large and small companies. | am currently a General Accountant

for Peterson CAT, and the bookkeeper for YCTC. | work with managment on a regularer basis to go over reports to help
them manage operating within their budget, as well as providing reports for variances year over year. From the insights
| get from my reporting, | suggest and help implement process improvements to help them reach their goals.

| approach most things, especially when it comes to financials, analytically not with my emotions.

Signature Date




Yamhill Carlton School District
2026-27 Budget Committee
Candidate Application

Please return to Yamhill Carlton School District
District Office at 120 N Larch Place, Yamhill OR 97148 or
by email to brownm@ychools.org by 02/27/26

Last Name: - Applicant4 _ _ First Name: - Middle Initial: l_
—
Home Phone: cei: NN - N

Occupation: Program Specialist/Project Coordinator @ Beaverton School District

Number of Years you have lived in School District boundaries: 13

Do you have children in the School District? Yes If so, how many in each school:
Elementary: 1 Intermediate: 1 High:
Have you worked on any school committees? No If so, which committees:

Precinct where you are registered to vote: Yamhill County

Other Community or bUSiHESS activities: Carlton Crest HOA Board Member - Treasurer

Why do you want to be part of the Budget Committee?

I'd like to be part of the Budget Committee to better understand the district's priorities in maintaining a healthy, safe, and reliable educational environment for students.

| am especially interested in how budget decisions support school facilities and the long-term health of the district's physical infrastructure. Serving on the committee

would allow me to contribute practical insight while gaining a broader understanding of districtwide financial priorities.

What qualifications do you have that will help you to be a member of the budget committee?

My professional background in both higher education and K-12 environments has centered on project management, procurement, and facilities maintenance.

This experience has given me a working understanding of how budget decisions directly impact the safety, functionality, and long-term sustainability of school facilities.

Through overseeing projects and managing procurement processes, | have been responsible for ensuring funds are spent responsibly, competitively, and in alignment

with organizational priorities. | regularly evaluate scope, cost, lifecycle considerations, and compliance requirements, while balancing immediate operational needs

with long-term asset stewardship.

Signature Date




School Days: 0 July 2026

 su fivolf Tu fwell Th | Fr il s
1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

School Days: 1 August 2026

2 3 4 5 6 7 8
9 10 11 120 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

School Days: 21 September 2026

-
6 - 8 9 10 11 12
13 15 16 17 18 19

20 21 22 23 24 25 26
27 28 29 30

School Days: 20 October 2026
-

45678-10

1 12 13 14 15 17
18 19 20 21 22 24
25 26 27 28 29 - 31

School Days: 15 November 2026
1 2 3 4 5 6 7

8 9 10 [ 12 13 14
15 16 17 18 19 20 21

2 (23] 4l 25 6] 27 28
30

29

School Days 14 December 2026

Thj Fr
2

2026-2027 High School
Academic Calendar

Small Schools, Big Achievements

Key Dates

Registration Day - August 12

First Day of School - August 31

End of 1st Semester - January 14

Beginning of J-Term - January 19

End of J-Term - February 11

Beginning of 2nd Semester - February 16

Last day of School/End of 2nd Semester - June 10

Yambhill Carlton School District

503-852-6980
www.ycsd.k12.or.us
www.facebook.com/

yamhillcarltonschooldistrict

Yamihill Carlton School District Office
120 N Larch Place
Yamhill, OR 97148
Early Release Wednesdays/Student School Days: 172

School Days: 17 January 2027
l
3 @l s 6 7
10 11 12 13 -- 16
17 8 198 20 21 22 23
24 25 26 27 28 29 30
31
School Days: 18 February 2027
-
7 10 -- 13
14 -- 17 18 19 20
21 24 25 26 27
28
School Days: 18 March 2027
Su Th sa
1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 - - 250 260 27
28 29
School Days: 21 April 2027
1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 [46] 17
18 19 20 21 22 23 24
25 26 27 28 29 30
School Days: 19 May 2027
1
2 3 4 5 6 7 8
9 10 11 12 13 [ 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 B
School Days: 8 June 2027
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School Days: 0
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School Days: 1
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School Days 21

1
6 [0 s
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School Days: 20
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School Days: 15
1 2 3
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1
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July 2026

Fr @ Sa
1 2 3 4
8 9 10 11
15 16 17 18
22 23 24 25
29 30 31

August 2026

1

5 6 7 8
12 13 14 15
20 21 22
26 27 28 29
September 2026
2 3 4
9 10 11 12
16 17 18 19
23 24 25 26
30
October 2026

7 8 - 10
14 15 17
21 22 24
28 29 - 31

November 2026

4 5 6 7

- 12 13 14
21

- - - 28

December 2026

Th il Fr | sa
2 3 4 5
9 10 11 12
16 17 18 19

School Days: 17

3 - 5 6
10 12 13
17 - 19 20
24 26 27
31

School Days: 18

2026-2027 YCIS & YCES
1 2

Academic Calendar

Small Schools, Big Achievements

Key Dates

Registration Day - August 12

First Day of School - August 31 School Days: 18

End of 1st Semester - February 11
Beginning of 2nd Semester - February 16 1 2 3
Last day of School/End of 2nd Semester - June 10 7 8 9 10

21
28

15 17
- -

School Days: 21

4 5 6 7

13 14
20 21
27 28

School Days: 19

2 3 4 5

9 10 11 12
16 17 18 19
23 25 26

24
0 B

School Days: 8

1 2

6 7 8 9

Yamhill Carlton School District

503-852-6980
www.ycsd.k12.or.us
www.facebook.com/

yamhillcarltonschooldistrict

Yamhill Carlton School District Office 13 14 15 16
120 N Larch Place 20 21 22 23
Yamhill, OR 97148 27 28 29 30

Early Release Wednesdays/Student School Days: 172
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