TIA Stakeholder Stakeholder Meeting #1

November 12, 2025

Date: Wednesday, November 12, 2025
Time: 4:30-5:30 PM
Location: RISD Conference Center

Meeting Objectives
By the end of this session, participants will:

Review takeaways from the Informational Meeting.

Understand TIA components and current RISD system design.

Identify strengths and challenges in the current system.

Prioritize focus areas for revision (student growth, teacher eligibility, spending plan,
communication).

5. Establish working norms, schedule, and expectations for the 4-meeting cycle.
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Agenda
1. Welcome & Purpose (4:30—4:35)

e Introductions and roles
e Meeting overview and desired outcomes
“What we hope to accomplish as a stakeholder group”

2. Recap: Informational Meeting Highlights (4:35—4:45)

o Key takeaways and district timeline
o Themes from staff feedback (transparency, equity, clarity)
e Q&A and clarifications

3. Review of Current RISD TIA System (4:45—4:55)

e Overview of current structure (Cohort F)

e Application components: student growth, observation calibration, eligibility, spending
plan

e Summary of what’s working well and what needs review
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4. Stakeholder Input: Refining Priorities & Focus Areas (4:55-5:15)

o Review the established strengths and gaps identified in the informational meeting.
e Small-group or table discussion:
o Rank which focus areas need the most immediate attention in the revision process
(e.g., growth measures, teacher eligibility, spending plan, communication)?
o What key questions or data do you need to address those areas effectively?
o What potential quick wins or “non-negotiables” should guide revisions?
e Share-out: Each group presents top priorities or guiding considerations for upcoming
meetings.

5. Roadmap for Upcoming Meetings (5:15-5:25)

e Meeting 2: Student Growth Measures & Teacher Eligibility

e Meeting 3: Spending Plan & Teacher Designations

e Meeting 4: Communication Plan & Application Recommendations
o Establish working groups and communication leads.

6. Next Steps & Closing (5:25-5:30)

e Assign homework/pre-work (review data, bring campus feedback, etc.)
o Review weighting options

e Confirm shared folder and next meeting logistics.

e Closing and final thoughts.

Action Steps:




