TIA Stakeholder Stakeholder Meeting #2

December 10, 2025

Date: Wednesday, December 10, 2025
Time: 4:30-5:30 PM
Location: RISD Conference Center

Meeting Objectives

By the end of this session, participants will:

1.
. Revisit key takeaways and focus areas identified in Meeting #1.
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Review and minutes from the November 12 meeting.

Review current and proposed teacher eligibility categories, noting revisions and
additions.

Discuss potential student growth measures for tested and non-tested areas.

Identify questions, needs, and considerations for finalizing these sections in Meeting #3.
Contribute ideas for the next Quarterly TIA Newsletter.

Agenda

1. Welcome & Recap (4:30—4:40)

Review and approve minutes from November 12.

Brief recap of priorities identified during Meeting #1.

Overview of where we are in the 4-meeting sequence:

Meeting 1 — Establish priorities

Meeting 2 — Student Growth Measures & Teacher Eligibility
Meeting 3 — Spending Plan & Designations

Meeting 4 — Communication & Application Recommendations
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2. Review of Current and Proposed Teacher Eligibility (4:40-5:00)
e Presentation: Overview of current teacher categories and the proposed
additions/revisions.
o Table Activity — Consensus Ratings:
o Each table will use the color-coded eligibility spreadsheet to complete a 3-point
consensus rating for each teacher category:
o 1= Needs significant revision
o 2= Needs clarification
o 3=Keepasis

For any category rated 1 or 2, tables will write a brief rationale (one sentence max).
3. Student Growth Measures Discussion (5:00-5:15)

e Overview of current student growth approaches in RISD (e.g., Circle, TEKSReady,
ICEV, SLOs, vendor assessments).

Discuss and document:
e Which measures best fit each content/grade category?
o What makes a measure valid, reliable, and manageable for teachers?
e Are there new tools or partnerships to consider?
Group Task:
o Sticky note: concerns or needed supports for implementation.
4. Wrap-Up & Next Steps (5:15-5:30)
e Review upcoming Meeting #3 (Thursday, January 15, 2026):
e Focus: Spending Plan & Teacher Eligibility
o Closing Activity: suggestions for the Quarterly TIA Newsletter

5. Action Steps:

e Review other district spending plans
o Discuss first 2 meetings at January 5 faculty meeting




