Agenda

October 29, 2025

1. Welcome and Introductions — Tiffany Whitsel

e Purpose of the meeting and goals for this year’s TIA cycle

e Introduction of Callie Poncik, Candor Consulting

2. Overview of the TIA Application Timeline — Callie Poncik

e Review of current phase and data submission schedule
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e Key milestones through May 2026 validation and payout confirmation

e What to expect as we move into the revision process

3. Focus Areas for the 2025—-2026 TIA Revision

¢ Student Growth Measures — review current models

Grade / Content Growth Measure Grade / Content Growth Measure
. 8th Science & Social Studies/ | STAAR Released /
PreK Circle . .
US History & Biology STAAR
Kinder-2 Amplify Reading 6th-12th CTE ICEV
Art K-3, Art 6-8, Art 9-12,
Band 6-8, LOTE 6-8, Spanish
2 Math, 3rd Reading & Math Renaissance 1/3, Lifetime Fitness 9-12, SLOs
Music 3-5, PE K-7, Theatre 9-
12, Self-Contained 1-8
4th-8th Reading & Math, Art 5, Spanish 2, and Core
Algebra 1, English 1, and English | STAAR Teachers NonSTAAR Tested | TEKSREADY

2

6-12

e Spending Plan — use of funds, sustainability, and equity considerations

o Eligible Teachers — discussion of inclusion for uncertified teachers and waiver

positions

e Communication Plan — Ensuring clear and consistent communication with all staff,
standardized testing procedures, TEKSReady grading practices, and the administration
of Form A and Form B assessments.
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4. Next Steps and Stakeholder Commitments — Tiffany Whitsel & Callie Poncik
e Outline of stakeholder committee expectations
e Upcoming meeting dates and deliverables

e Opportunities for campus-level feedback and collaboration

5. Questions and Closing Remarks

Action Steps:

e Complete Stakeholder Interest Form
e Next Meetings for Stakeholders November 12 & December 10




