Meeting Date, Time Kyrene School District - Employee Benefit Trust Agenda Item No.

February 3, 2026; 9:00 am ZOOM MINUTES 1.0-11.0
Item Title: Kyrene Employee Benefit Trust, Kyrene School District Office, 8700 S. Kyrene Road, Tempe, AZ
Prepared by: Dina Lanzo

1.0 Call to Order Meeting called to order by Kim Smolinski @9:02 am.
2.0 Roll Call

Trustees present Bunny Davis, George Caldwell, Jim McCauley, Kim Smolinski
Consultant Jordan Mills (USI), Cristyna Wallace (USI)

Vendors Krista Keller (AmeriBen), LeAnne Anderson (AmeriBen) Pam Vannoy(Ameriben)
Kyrene Benefits Staff Deb Spurgin, Michelle Hughes, Dina Lanzo

3.0 Approval of Agenda

Action: Motion was made to approve February 3, 2026, agenda by George Caldwell and seconded by
Bunny Davis. All trustees approved the motion.

4.0 Approval of Minutes

Action: Motion was made to approve January 20, 2026, minutes by George Caldwell and seconded by
Bunny Davis. All trustees approved the motion.

5.0 Public Comments — ARS § 38-431.01(H) — No public comments today.
6.0 Ameriben/MedOne and Vivio Updates — Pam Vannoy and Krista Keller

6.1 Ameriben — 2025 Medical Management Review/Analytics for Case Management (Pam Vannoy)
e Active member count 1,501
o 292 members with 3 or more chronic conditions
e 42 inpatient pre-certs reviewed for 2025
e Inpatient Stays and ER stay down overall
e Average Medical LOS 3.2 days and Surgical LOS 2.5 days
e 1,136 outpatient pre-certs reviewed YTD
e Turn around Performance (urgent v. standard requests)
e 48 Cases opened in case management
e High costs claimants identified in Case Management
e Health Management for chronic conditions (396 members identified)
e Wellness Incentive Program 7/1/24-6/30/25 (240 members completed)
e Reviewed clinical updates showing trends and recommendations/services

Action: N/A
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6.1 Continued - Ameriben Year to Date Update - (Krista Keller)
e Medical Claims paid +0.35%
RX Claims paid -3.90%
87% claimants to members
Health plan snapshot looks fantastic
Outpatient Info 2 over $100,000
Office Visits below benchmark
Membership Distribution is 75% plan and 25% employee
Demographic Risk for all members is 0.92 average risk
High costs claimants, diagnosis, and total paid
Top providers and total paid for medical
e ER utilization (2 members have 6 or more ER visits)
e 19% of ER visits were potentially avoidable
e Inpatient Admissions -20% benchmark
e Top 10 Claim category summary
e Top 20 diagnosis groups
e Lifestyle Management exceeded benchmarks
e Mental Health visits

Action: N/A

6.2 MedOne and Vivio Pharmacy Updates
o No updates for MedOne or Vivio

Action: N/A
7.0 Information and Action Items
7.1 USI and Avix One Reports — Jordan Mills no report today
Action: N/A

7.2 USI -Jordan Mills -Review of USI Health Plan Renewal letter/Projection Analysis 2026/2027
o USI consult fee had slight increase
e Ameriben 26/27 no increase for employee contribution; last year of contract; RFP fall 2026
e MedOne/Vivio no rate increases
e Lyra no rate increase; RFP coming up
Optum/HSA no rate increase; last year with contract
Inspira no rate increase
OCHS — Voluntary, no rate increase
EyeMed no rate increase
e  QOCHS disability no rate increase
e Stop loss insurance, renewal in June
e Dental; Cigna has a fee increase, no pass through to employees
e Accidental Injury; no fee increase
e (ritical lllness; no changes for employees
e Potential change to Telemed, waiting for additional information
Action: Motion was made to approve renewal rates by George Caldwell and seconded by Bunny Davis.
All trustees approved the motion.
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7.3 Medical Plan Modifications and 2026/27 Premiums — Deb Spurgin and Jordan Mills
e Recommendation is no change in plan designs for Medical, Dental, and Vision, employee
contribution amounts, or district budget levels for 2026-27, other than the required IRS change
to the annual deductible on the HDHP plan to $3,400 for employee, $6,800 for family.
e Recommendation to increase the Districts HSA contribution by $100.00 to $700.00 annually to
offset the employee HDHP $100 deductible increase as required by the IRS rules.
e Recommendation to continue to evaluate a possible different/additional HSA plan design for
2027-28
Action: Motion was made to approve renewal premium contribution rates by George Caldwell and
seconded by Bunny Davis. All trustees approved the motion.

7.4 RFP Medical and Related Plans — Deb Spurgin
e Beginning summer of 2026 for plans effective date July 1, 2027

7.5 Urgent Topics — No urgent topics today.
8.0 Presentations: None
9.0 Executive Session - None
10.0 Future Meeting Dates; each meeting to begin at 9:00 am via Zoom

February 24, 2026 (may cancel this meeting if there are no additional topics)
June 2, 2026

11.0 Adjournment
Meeting adjourned 10:13 am on February 3, 2026, Kim Smolinski

Action: Motion to approve adjournment by Bunny Davis and seconded by George Caldwell. All trustees
approved the motion.

KIM SMOLINSKI, KEBT CHAIRPERSON



