VI.

WBECHS School Improvement Council
Meeting Minutes
March 4, 2026

WBECHS

Call to Order — Mr. Thaddeus Smith
- Meeting called to order at 5:20pm.

Approval ltems — Motion moved to approve the agenda - Yolanda Anderson-Miles,
2" by Tamika Eugene-Brown

- Agenda

- Previous meeting minutes

Budget Planning (2026-2027)
- Overview and discussion — Tabled until the next meeting due to
McCanick’s absence.

Spring Community Engagement Event

- Planning, Logistics, and roles - Mr. Smith — April 8" - Spring Cluster
Festival

- Vendors, catered meal provided, student organization will set up career,
STEM, and tech games, Easter egg hunt for little kids

- Sheldon Township and other organizations will donate baskets

- Flyer needs to be created

- Senior Night is the same night

SIC Parent Report
- Requirements, timeline, and next steps
- End of yr signed by SIC

STEM Initiatives & Cognia Certification
- Preparation for April 7 Cognia STEM certification — panel of parents and
volunteers
- Parentinput on STEM promotion



VII. Open Discussion/Action Items

March 19 - College and Career Day - community partner (30), Title 1
presentation, rotation schedule for students, 8" graders may participate,
AMI boys group home

ParentSquare — parents need to signup to receive notifications

Band Competition participated in today

JROTC Drill - has a competition this weekend

Attendance Problems — admins parent liaison met with Sheldon
Consortium about attendance, spread the word to other parents
notifications being sent to at risk students and parents. FA means no
credit due to absence. 5 days = seat time, 3 tardies = 1 absence.
Parent asked Does School Social Worker still make home visits
Attendance contracts, file truancy based on district matrix

VIIl.  Adjournment - 5:44pm

Next Meeting: April 1°t- WBES



